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^ PRIVATE  INDUSTRY  COUNCIL 

nf  Ran  FranrAs^zn.  Inc. 


of  San  Francisco,  Inc. 


DOCUMENTS  DEPT. 

JA!'  : - 


NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


DATE: 

TIME: 

LOCATION: 


Wednesday,  January  20,  1999 
2:00  - 4:00  p.m? 


City  College  of  San  Francisco 
33  Gough  Street 
Auditorium 


Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  October  29, 1 998  (enclosed)  * 

3.  Report  on  the  CalWORKs,  PAES,  and  Welfare-to-Work  Program 

4.  JTPA  Title  II  8%  - 30%  School-to-Career  Project  * 

5.  1999  JTPA  Summer  Youth  Employment  & Training  Program  Recommendations  * 

6.  Public  testimony  on  non-agenda  items 

* Requires  Committee  action 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  sen/e  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


Agenda 


Issued  January  7,  1999 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


DATE: 

TIME: 

LOCATION: 


Wednesday,  Jani^ry  20,  1999 
2:00  - 4:00  p.m. 


^•ejo 


City  College  of  San  Francisco 
33  Gough  Street 
Auditorium 


Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


4.  JTPA  Title  II  8%  - 30%  School-to-Career  Project  (enclosed)  * 

5.  1999  JTPA  Summer  Youth  Employment  & Training  Program  Recommendations  (enclosed)  * 

6.  Public  testimony  on  non-agenda  items 

* Requires  Committee  action 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  fuil  view  of  the  pubiic.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  peopie’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


Revised  ^Agenda 


1 .  Adoption  of  agenda  * 


2.  Approval  of  minutes  for  the  Planning  Committee’s  October  29, 1998  (previously  mailed)  * 


3.  Report  on  the  CalWORKs,  PAES,  and  Welfare-to-Work  Program  (enclosed)  * 


Issued  January  14,  1999 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


TO:  MEMBERS,  PIC  PLANNING  COMMITTEE  DATE:  JANUARY  14,  1999 

FROM:  STEVE  ARCELONA 

SUBJECT:  REPORT  ON  CALWORKS,  PAES,  AND  WELFARE-TO-WORK 


CalWORKs 

On  February  24,  1998  a California  Work  Opportunity  and  Responsibility  to  Kids  (CalWORKs)  Request  for 
Qualifications  (RFQ)  for  the  CalWORKs  Employment  and  Training  Program  was  jointly  issued  by  the 
Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  and  the  San  Francisco  Department  of  Human  Services 
(DHS).  The  RFQ  contained  five  separate  due  dates.  The  five  dates  for  submission  of  proposals  were 
March  23,  May  4,  July  6,  October  5,  and  December  1.  On  December  1,  1998,  the  last  proposal  due  date, 
the  PIC  received  eleven  more  proposals,  bringing  the  total  number  of  responses  to  seventy  (70)  (See 
Attached).  A task  force  of  PIC  and  DHS  staff,  along  with  a community  person  and  a business 
representative  is  being  assembled  to  read  the  eleven  new  proposals. 

The  first  phase  of  the  strategy  in  bringing  programs  on  line  was  to  first  fund  programs  that  would  provide 
TANF  (Temporary  Assistance  for  Needy  Families)  clients  with  job  readiness  skills  that  would  assist  them  to 
move  into  employment  as  soon  as  possible.  Therefore,  subcontracts  for  nine  Work  Readiness  programs 
were  negotiated  by  the  PIC,  financed  with  San  Francisco  General  Fund  dollars.  Clients  are  being  referred 
by  DHS  staff  to  these  nine  organizations.  The  second  phase  of  bringing  programs  on  line  was  to 
introduce  job  training  programs.  There  are  currently  nine  subcontracts  negotiated  by  the  PIC,  providing  a 
variety  of  hard  skills  training  to  TANF  clients;  in  addition,  five  more  job  training  programs  are  set  to  begin  in 
early  January. 

In  general,  the  CalWORKs  Employment  and  Training  Program  has  experienced  a slow  start-up.  The 
referrals  have  not  materialized  at  the  pace  that  was  expected,  initially  600  per  month,  for  a number  of 
reasons,  including  the  level  of  current  employment  among  the  CalWORKs  recipients  being  much  higher 
than  anticipated  and  finding  that  clients  needed  more  hard  skills  training  than  was  expected.  The  first 
round  strategy  was  dedicated  to  work  readiness  and  direct  job  placement.  The  program  began  receiving 
and  enrolling  recipients  in  late  July.  Through  the  month  of  December,  419  participants  have  been 
enrolled,  and  40  have  been  placed  in  jobs.  The  remaining  participants  are  currently  in  the  90  days  of  job 
search. 

Personal  Assisted  Employment  Services  (PAES) 

The  Personal  Assisted  Employment  Services  (PAES)  is  designed  to  provide  employable  adults  receiving 
General  Assistance  (GA)  benefits  (which  are  financed  exclusively  with  local  General  Funds)  with  the 
education,  training,  and  supportive  services  necessary  to  gain  lasting  employment  and  become  self- 
sufficient. 

PAES  began  in  early  November.  Several  meetings  have  been  held  with  Community  Based  Organizations 
(CBOs)  to  discuss  the  start-up  of  the  PAES  program  and  the  expansion  of  existing  programs  to 
accommodate  clients  interested  in  the  services  provided  by  the  CBO.  There  have  been  no  enrollments 
into  the  PAES  program  yet. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


DOL  Competitive  Welfare-to-Work  (WtW)Program 

The  DOL  Competitive  Grant  is  in  its  infancy  stage.  The  three  components  of  the  DOL  grant  are: 
Employment  Retention  Models,  Wage  Base  Community  Service  Pilot  and  Construction  Careers 
Advancement  Program  (CCAP).  Representatives  of  the  three  components  met  to  discuss  the  start-up  of 
the  grant  and  to  familiarize  all  the  collaborative  involved.  The  Wage  Base  Community  Service  Pilot 
component  has  been  renamed  “Community  Jobs.”  The  start  date  of  “Community  Jobs”  is  expected  in 
early  January.  The  CCAP  component  of  the  DOL  grant  is  scheduled  to  go  out  in  a Request  For  Proposal 
(RFP)  in  early  January  1999. 

The  program  is  currently  on  target  with  our  proposal’s  time  line.  Client  referrals  to  the  Employment 
Retention  Models  began  in  early  November.  Currently  there  are  approximately  20  participants  enrolled. 

Formula  Welfare-to-Work  Program 

The  PIC  is  responsible  for  both  receiving  and  administering  a subgrant  for  the  federally  financed  formula- 
allocated  Welfare-to-Work  program  for  the  City  and  County  of  San  Francisco,  because  of  the  lack  of 
definitions  for  key  terms  and  because  the  Generally  Accepted  Accounting  Principles  (GAAP)  require  that 
expenditures  be  recorded  to  the  proper  accounts,  based  on  those  terms  that  have  not  been  defined  at 
the  federal  level,  there  have  been  no  negotiated  contracts  or  clients  enrolled.  There  is  a possibility  to 
make  several  CalWORKs  contracts  retroactive  in  order  to  satisfy  the  Work  First  requirement.  There  would 
also  be  a second  Formula  Welfare-to-Work  subgrant  to  San  Francisco  from  Federal  Fiscal  Year  1999 
funds. 

In  developing  the  implementation  strategies,  it  was  decided  that  PIC  staff  involved  with  WtW  would  be  out- 
stationed  with  DHS  Employment  Specialists  at  the  different  One  Stop  locations.  Currently,  PIC  staff  are 
co-located  at  the  following  sites:  PAES,  1235  Mission  Street;  City  College  Southeast  Campus,  1800  Oak 
dale  Avenue:  DHS  170  Otis  Street  and  Career  Link  at  the  EDD,  3120  Mission  Street. 

Welfare-to-Work  Advisory  Committee 

At  the  request  of  the  members  of  the  Council,  a Welfare-to-Work  Advisory  Committee  has  been 
established  to  advise  the  PIC  and  DHS  staff  on  operational  issues  relating  to  feedback  and  suggestions 
regarding  the  implementation  of  training  and  employment  activities.  The  Committee  consists  of  members 
of  all  subcontracting  agencies  serving  CalWORKs/PAES  clients,  former  clients,  and  advocacy 
organizations. 

Currently,  there  are  two  vacant  slots  on  the  WtW  Advisory  Committee,  both  being  representatives  from 
the  Committee  of  Contracting  Agencies  (CCA).  Nominations  are  due  on  January  15  and  the  CCA  will 
make  recommendations  at  its  next  monthly  meeting. 

There  have  been  monthly  meetings  of  the  WtW  Advisory  Committee  beginning  in  September  1998. 
Meetings  are  held  each  month  at  a Community  Based  Organization  providing  services  to  WtW  clients, 
allowing  members  of  the  advisory  group  to  visit  the  site  where  training  is  being  conducted.  These 
meetings  have  been  very  productive,  stimulating  and  well-attended.  Discussions  have  evolved  around 
referrals,  testing,  assessment  and  job  placements. 


Attachment 


cc:  PIC  Staff 

All  PIC  Subcontractors 
CalWORKs  WtW  Proponents 
Evaluation  Committee 
WtW  Advisory  Committee 
Stephen  Bingham,  SFNLAF 


1/14/99 


STATUS  OF  THE  CALWORKS  RFQ  PROPOSALS  RECEIVED 
as  of  1/14/99 


AGENCIES 

PROPOSAL 

NUMBER 

DATE 

RECEIVED 

SCOPE  OF  WORK 

Reviewed  and  have  contracts: 

Arriba  Juntos 

7,  8,  11 

3/23/98 

Job  Training 

Arriba  Juntos 

10 

3/23/98 

Work  Readiness 

Asian  Neighborhood  Design 

13 

3/23/98 

Job  Training 

Catholic  Charities 

23 

3/23/98 

Work  Readiness 

Center  for  Employment  Training 

21 

3/23/98 

Job  Training 

Family  Service  Agency  of  San  Francisco 

53 

7/6/98 

Work  Readiness 

Glide  Memorial  Church 

17 

3/23/98 

Job  Training 

Goodwill  Industries  Inc. 

29 

3/23/98 

Job  Training 

Jewish  Vocational  Service 

36 

3/23/98 

Job  Training 

Juma  Ventures/Jewish  Vocational  Service 

30/37 

3/23/98 

Work  Readiness 

Mission  Language  & Vocational  School/Mission 
Neighborhood  Centers 

31/14 

3/23/98 

Job  Training 

Morrisania  West 

35 

3/23/98 

Work  Readiness 

Northern  California  Service  League 

2 

3/23/98 

Work  Readiness 

The  Family  School 

12 

3/23/98 

Work  Readiness 

Toolworks  Inc. 

38 

5/4/98 

Job  Training 

Visitacion  Valley  Jobs,  Education  & Training  Program 

49 

5/4/98 

Work  Readiness 

Young  Community  Developers 

34 

3/23/98 

Work  Readiness 

Reviewed  and  will  have  contracts  on  1/1/99 

California  Lawyers  for  the  Arts 

55 

7/6/98 

Job  Training 

Florence  Crittenton  Services 

1 6 

3/23/98 

Job  Training 

Poor  Magazine 

32 

3/23/98 

Job  Training 

San  Francisco  Shipyards  Training  Center  | 

2() 

V23/98 

1 Job  Training 

San  Francisco  Vocational  Services 

i 59 

1 10/5/98 

Job  Training 

Reviewed  and  not  recommended  for  funding 

Arriba  Juntos 

I 9 

3/23/98 

Job  Training 

Bay  Area  Urban  League  i 

! 51 

1 7/6/98 

Work  Readiness 

Renaissance  Parents  of  Success 

! 52 

7/6/98 

Job  Training 

Renaissance  Parents  of  Success 

I 56 

10/5/98 

Job  Training 

The  Learning  Center 

22 

3/23/98 

Job  Training 

Reviewed  but  pending  negotiations  and/or  clarification  and  demand  for  services: 

Catholic  Charities 

23 

3/23/98 

Job  Training 

Chinese  for  Affirmative  Action 

20 

3/23/98 

Job  Training 

Career  Resources  Development  Center 

57 

10/5/98 

Job  Training 

Filipino  American  Council  of  San  Francisco 

24 

3/23/98 

Job  Training 

Glide  Memorial  Church 

15  16 

3/23/98 

Job  Training 

Inner  City  Youth  Inc. 

43 

5/4/98 

Work  Readiness 

International  Rescue  Committee 

5 

3/23/98 

Work  Readiness 

Jewish  Vocational  Service 

28 

3/23/98 

Work  Readiness 

Korean  Center,  Inc. 

47 

5/4/98 

Job  Training 

Marriott,  Tampa  FI. 

41 

5/4/98 

Job  Training 

Revised  1/14/99 


STATUS  OF  THE  CALWORKS  RFQ  PROPOSALS  RECEIVED 
as  of  1/14/99 


AGENCIES 

PROPOSAL 

NUMBER 

DATE 

RECEIVED 

SCOPE  OF  WORK 

Mission  Hiring  Hall/SOMEC 

27 

3/23/98 

1 Work  Readiness 

Oxman  College 

3 

3/23/98 

[ Job  Training 

San  Francisco  Council  on  Homelessness 

40 

5/4/98 

[ Job  Training 

San  Francisco  Educational  Services 

18 

3/23/98 

1 Work  Readiness 

San  Francisco  League  of  Urban  Gardeners 

46 

5/4/98 

Job  Training 

Self-Help  for  the  Elderly 

58 

10/5/98 

[ Job  Training 

Southeast  Asian  Community  Center 

44 

5/4/98 

[ Job  Training 

The  Arc  San  Francisco 

48 

5/4/98 

Job  Training 

Walden  House  Inc. 

45 

5/4/98 

; Work  Readiness 

Women  in  Community  Services 

4 

3/23/98 

[ Work  Readiness 

Young  Community  Developers 

I 33 

3/23/98 

Job  Training 

Incomplete  submissions: 

Alameda  Computer  Center 

42 

5/4/98 

Job  Training 

Black  Data  Processing  Associates,  Berkeley 

19 

3/23/98 

Job  Training 

Coalition  for  Low  Income  Housing 

54 

7/6/98 

Job  Training 

Community  Computer  Center 

25 

3/23/98 

Job  Training 

East  Bay  Institute  of  Business  & Legal  Training 

50 

7/6/98 

Job  Training 

Waterman  Training  Institute,  San  Mateo 

1 

3/23/98 

Job  Training 

Not  reviewed  yet: 

African  Immigrant  & Refugee  Resource  Center 

39 

5/4/98 

Job  Training 

Hotel  Employees  and  Restaurant  Employees  Union 

64 

12/1/98 

Job  Training 

Jewish  Vocational  Service 

65,66,67,68,69 

12/1/98 

Job  Training 

National  Training  Institute  Inc. 

62 

12/1/98 

Job  Training 

Potrero  Hill  Neighborhood  House 

60 

12/1/98 

Job  Training 

Toolworks  Inc. 

61 

12/1/98 

Job  Training 

Volunteer  Legal  Services  Program 

70 

12/1/98 

Job  Training 

Women's  Initiative  for  Self  Employment 

63 

12/1/98 

Job  Training 

Revised  1/14/99 


PRIVATE  INDUSTRY  COUNCIL 


o f San  Francisco,  Inc. 

MEMORANDUM 


TO: 


MEMBERS,  PIC  PLANNING  COMMITTEE 
MAYOR’S  REPRESENTATIVE 


DATE;  JANUARY  14,  1999 


STEVE  ARCELONA  ^ncncfa  f^ou/^  ^ 


FROM: 


SUBJECT:  JTPA  TITLE  II  8%-30%  SCHOOL-TO-CAREER  PROJECT 


At  your  last  Planning  Committee  meeting  on  October  22,  1998,  staff  was  unable  to  make 
recommendations  on  the  JTPA  Title  ll-A/C  8%-30%  SchooI-to-Work  program.  At  the  time  of  the  meeting, 
staff  explained  that  the  California  Legislature  redirected  all  JTPA  8%-30%  funds  to  the  support  of  a 
national  School-to-Work  effort.  Among  their  requirements  was  a provision  that  8%-30%  funds  may  be 
expended  only  by  SDAs  who  have  in  place  a State-approved  SchooI-to-Career  Partnership  grant.  Until 
late  June  1998,  San  Francisco  did  not  have  such  a grant  approved. 

Staff  has  been  working  with  the  San  Francisco  Unified  School  District  (SFUSD)  and  the  Every  Child  Can 
Learn  Foundation  [two  of  the  three  partners,  along  with  the  San  Francisco  Chamber  of  Commerce,  in  the 
approved  San  Francisco  School-to-Career  Partnership  (SFSTC)]  to  put  a program  together  targeted 
specifically  to  “workplace  learning”  for  activities  that  create  and  support  paid  internships  in  the  private 
sector  and  paid  work  experience  in  the  public  sector  or  nonprofit  sector  for  youth. 

Representatives  of  the  PIC  and  of  the  SFSTC  Partnership  have  decided  to  proceed  with  the  Summer 
Training  Employment  Program/SchooI-to-Career  (STEP/STC),  to  implement  a School-to-Career  program 
that  will  serve  thirty-one  (31)  youth  who  attend  Downtown,  Ida  B.  Wells  and  Mark  Twain  High  Schools.  The 
program  will  include  a rigorous  contextualized  academic  curriculum  that  will  incorporate  work/paid 
internships  which  are  essential  for  youth  to  develop  economic  vitality  and  competitiveness.  Through  paid 
internships  the  youth  will  become  competent  workers  who  possess  the  basic  skills  of  life  long  learning  as 
well  as  advanced  skills  of  problem  solving  and  creative  thinking  to  bolster  the  work  force  of  today  and  the 
future.  The  program  will  link  education  to  the  skills  necessary  for  high  wage  career  pathways. 

Staff  recommends  that  a subcontract  between  the  PIC  and  SFUSD  for  SFUSD’s  STEP/STC  program  be 
ratified  by  the  Council  and  the  Mayor  for  the  amount  of  $61,654  ($12,331  PIC  Administration  cost  and 
$49,323  Direct  Training  cost  to  the  SFUSD)  in  JTPA  Title  II  A/C  8%-30%  funds. 

Because  the  Workforce  Investment  Act  (WIA)  of  1998  expressly  prohibits  any  financial  support  for 
“School-to-Work”  activities  and  because  WIA  is  already  in  effect  and  its  requirements  may  already  apply  to 
the  last  two  program  years  of  the  JTPA,  a provision  has  been  included  in  the  grant  between  the  California 
Department  of  Education  (CDE)  and  the  PIC. 


cc:  PIC  Staff 

Roberta  Achtenberg,  SF  Chamber  of  Commerce 

Stephen  Bingham,  SF  NLAF 

Mary  Ann  Goodwin,  CDE/EPU 

Tom  Latham,  SFUSD 

Will  Lightboume,  SFDHS 

Irene  Martinez,  EDD/JTPD 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO;  MEMBERS,  PIC  PLANNING  COMMITTEE  DATE;  JANUARY  14,1999 

FROM;  STEVE  ARCELONA 

SUBJECT;  1999  SUMMER  YOUTH  EMPLOYMENT  AND  TRAINING  PROGRAM 


Congress  approved  full  funding  for  the  Federal  Fiscal  Year  1999  (beginning  October  1,  1998)  for  the 
1999  JTPA  Title  IIB  Summer  Youth  Employment  and  Training  Program  (SYETP).  The  amount 
appropriated  nationally  ($871  million)  is  identical  to  the  amount  appropriated  for  the  1998  JTPA  Title  IIB 
(SYETP).  However,  it  is  certain  that  San  Francisco’s  funding  this  summer  will  be  reduced.  (See 
attachment— Planning  Estimates  for  SYETP  1 999.) 

As  reported  at  the  Planning  Committee  on  October  23,  1998,  all  SYETP  subcontractors  funded  in  1998 
performed  satisfactorily.  All  but  two  are  being  recommended  for  funding  in  the  1 999  SYETP. 

Staff  is  also  recommending  the  same  program  design  as  last  year. 

WORK  EXPERIENCE  COMPONENT 

Youth  enrolled  in  the  work  experience  component  will; 

A.  begin  work  on  Monday,  June  14,1999  and  conclude  August  6,  1999; 

B.  work  twenty  (20)  hours  per  week  for  7.8  weeks  (youth  will  not  work  nor  be  paid  for  the  July  4th  holiday, 
which  will  be  obsen/ed  on  Monday,  July  5);  and 

C.  receive  a wage  of  $5.75  per  hour,  except  for  youth  enrolled  in  the  “older  youth”  Educational 
Component  (see  below). 

SYETP  EDUCATIONAL  COMPONENT 

The  SYETP  Educational  Component  is  planned  to  be  the  same  as  in  the  1998  program. 

The  San  Francisco  Unified  School  District  (SFUSD)  would  provide  multi-site  educational  options  at  such 
sites  as  the  University  of  California  Medical  Center  at  San  Francisco,  the  University  of  San  Francisco,  San 
Francisco  State  University,  Southeast  Community  College,  Lowell  and  Mission  High  School. 

However,  SFUSD  has  not  determined  it  is  going  to  offer  a six  (6)  week  or  five  (5)  week  summer  school 
session.  If  a six  week  session  is  offered,  summer  school  will  begin  June  14  and  end  July  23.  Middle 
school  youth  will  attend  from  8;00  a.m.-12;00  p.m.  and  high  school  youth  from  8;00  a.m.-12;30  p.m.  If  a 
five  week  summer  school  is  offered,  the  session  will  begin  June  14  and  end  July  16.  Middle  school  youth 
will  attend  from  8;00  a.m.-12;30  p.m.  and  high  school  youth  from  8;00  a.m.-1;00  p.m.  The  PIC  funded 
Education  Component  will  be  offered  during  the  same  time  frame  as  the  selected  summer  session. 

The  PIC  recommends; 

• continuing  to  provide  a basic  remedial  education  component  with  an  hourly  wage  of  $5.75  per  hour. 

• Youth  enrolled  in  the  City-wide  “older  youth”  education  program,  will  receive  $6.50  per  hour  for  a 
combination  of  work  experience  and  remedial  education  activities. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
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STEP-SCHOOL-TO-CAREER  (STEP  STC) 

Youths  enrolled  in  the  STEP/STC  program  will: 

A.  begin  work  on  Monday  June  14,1999  and  conclude  August  6,  1999; 

B.  work  fifteen  (15)  hours  per  week  for  7,8  weeks; 

C.  attend  a six  (6)  week  STEP/STC  Educational  Component  to  begin  on  June  14,1999  and  conclude 
July  23,1999  for  twenty  (20)  hours  per  week  at  Downtown  High  School;  and 

D.  youth  will  receive  a wage  of  $5.75  per  hour  for  a combination  of  work  experience  and  remedial 
education  activities. 

This  year  PIC  staff  is  planning  an  aggressive  campaign  to  better  inform  youth  what  documents  will  be 
needed  to  determine  their  JTPA  eligibility  for  the  SYETP.  Through  a collaborative  effort  with  the  Jobs  For 
Youth  program  (JFY),  JFY  staff  is  in  the  process  of  developing  a list  of  community  based  and  school  based 
job  fairs  to  talk  about  employment  opportunities  for  youth  this  summer.  Flyers  will  be  distributed  at  these 
job  fairs  identifying  the  SYETP  funded  agencies,  application  dates,  and  what  documents  are  needed  for 
youth  to  be  certified  eligible  for  this  year’s  JTPA  Title  II  B (SYETP)  program. 

JFY  has  also  offered  the  use  of  the  job  hot  line  (861 -JOBS)  to  record  information  about  the  SYETP,  which 
would  include  the  necessary  documents  needed  to  be  determined  JTPA-eligible. 

PIC  staff  responsibilities  will  include  eligibility  determination,  contract  negotiations  and  monitoring,  fiscal 
and  programmatic  reporting,  evaluation,  and  payroll  for  youth  not  enrolled  in  SFUSD. 

We  are  confident  that  the  SYETP  “income  disregard”  that  was  formerly  applied  to  AFDC  (Aid  to  Families 
with  Dependent  Children)  will  apply  to  TANF  (Temporary  Assistance  for  Needy  Families)  benefits. 

This  year,  SYETP  subcontractors  will  begin  April  1, 1999  and  conclude  September  30,  1999. 


Attachment 


cc:  PIC  Staff 

SYETP  Proponents 
Stephen  Bingham,  SFNLAF 


1/14/99 


PLANNING  ESTIMATES  FOR  SYETP  1999 
Based  on  7.8  weeks/®  $5.75  per  hr.  * 20  hrsVweek 


1 999  Allocation  (estimate) 

$2,000,000 

Plus  1998  Carry~in 

$0 

Subtotal 

$2,000,000 

Less  1 1 .1%  PIC  Administration 

$221 ,604 

Subtotal 

$1,778,396 

Less  Cost  for  CTBS  Scores  & Work  Permits 

$3,398 

Less  Intake,  Certification,  Prog.Comp.  Spec. 

$209,953 

Total  Available  For  Program  Activities 

$1,565,045 

NON-WORK  EXPERIENCE 

Total  $ 

Program  $ 

Admin.  $ 

Slot  Level 

In  School  Ed.  Component 

Includes  wages 

$144,000 

$136,800 

$7,200 

*200 

Older  Youth  Ed.  Component 

Includes  wages 

$52,400 

$49,780 

$2,620 

40 

STEP 

Includes  wages 

$184,000 

$174,800 

$9,200 

*56 

Non-Work  Experience  Totals 

$380,400 

$361,380 

$19,020 

40 

Balance  Available  for  Work  Experience 

$1,184,645 

NON-WORK  EXPERIENCE 

Total  $ 

Program  $ 

Admin.  $ 

Slot  Level 

Severely  Disabled 

0.03000 

$36,575 

$34,746 

$1,829 

19 

Citywide-Public  Schools 

0.33000 

$391,020 

$371,469 

$19,551 

266 

Citywide- Private  Schools 

0.04750 

$55,860 

$53,067 

$2,793 

38 

Bayview/Hunters  Point 

0.05754 

$67,620 

$64,239 

$3,381 

46 

Central  City 

0.05613 

$66,150 

$62,842 

$3,308 

45 

Chinatown/North  Beach 

0.04237 

$49,980 

$47,481 

$2,499 

34 

Mission 

0.10301 

$122,010 

$115,909 

$6,101 

83 

Oceanview/Merced/Ingleside 

0.03099 

$36,750 

$34,912 

$1,838 

25 

Outer  Mission 

0.04232 

$49,980 

$47,481 

$2,499 

34 

Potrero  Hill 

0.02663 

$30,870 

$29,326 

$1,544 

21 

Richmond/Sunset 

0.11594 

$138,180 

$131,271 

$6,909 

94 

Visitacion  Valley 

0.03556 

$42,630 

$40,498 

$2,132 

29 

West.Addition/Haight  Ashbury 

0.08201 

$97,020 

$92,169 

$4,851 

66 

Work  Experience  Totals 

1 .00000 

$1,184,645 

$1,125,410 

$59,235 

800 

Slot  level  +5%  840 


1 999  footnotes: 

Wages  at  $5.75  per  hr.  x 20  hrs.  x 7.8  weeks  =$897 
The  slot  level  cost  is  $1 ,470,  the  same  as  1998. 

For  the  severely  disabled,  the  slot  level  cost  is  $1 ,925,  the  same  as  1 998. 


as  of  1/13/99 
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J>RIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


DRAFT.MINUTES  OF  THE 
PLANNING  COMMITTEE  MEETING 
JANUARY  20,  1999 


FEB  2 2 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


PRESENT 

Michael  Mee,  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kim  Mazzuca,  Kes  Narbutas,  Athena 
Tsougarakis. 

ABSENT 

Brent  Andrew,  Daniel  Grossman,  Mark  Mosher,  Fairfax  Randolph,  Barbara  Thompson. 

The  meeting  was  called  to  order  by  Michael  Mee,  Chairman  at  2: 15  p.m. 

A quorum  was  not  established  at  this  time. 

Joyce  Crum  gave  an  update  on  the  CalWORKs  programs.  She  explained  that  enrollments  in  this 
program.  As  a new  program,  there  are  still  some  issues  of  data  sharing  and  collection  that  are  being 
worked  out  that  will  help  expedite  the  enrollment  process. 

Personal  Assistance  for  Employment  Training  (PAES)  is  another  of  the  Welfare-to-Work  programs 
administered  by  the  PIC.  As  a new  program,  the  start  up  has  taken  some  time  There  are  no 
enrollments  at  this  time. 

DOL  Competitive  Grant  has  a variety  of  components;  aU  are  moving  forward,  but,  again,  no 
enrollments  at  this  time. 

Formula  Welfare-to-Work  grant  has  not  begun,  primarily  due  to  the  vague  definitions  of  terms. 
Without  clear  definitions  of  terms  it  is  very  difficult  to  determine  how  to  report  data  and 
performance,  as  well  as  financial  matters. 

Joyce  Crum  pointed  out  that  her  staff  is  “out  stationed”  at  facilities  in  San  Francisco. 

Brenda  Brown  provided  the  update  on  the  JTPA  Title  ELA  8%-30%  project  in  San  Francisco.  Up 
until  last  month,  there  was  not  a school-to-career  agreement.  Approximately  $63,000  is  available 
for  this  program.. 

Brenda  also  gave  an  update  on  the  1999  federally-funded  Summer  Youth  Employment  Training 
Program  (SYETP)  program.  She  pointed  out  that  the  planning  amount  was  an  estimate  and  was  to 
be  used  as  a starting  point. 

She  then  explained  that  the  PIC  staff  received  a letter  signed  by  a staff  person  from  both  the  Glide 
Foundation  and  Vietnamese  Youth  Development  Center  (VYDC)  proposing  to  no  longer  use  the 
Glide  Foundation  as  VYDC’s  fiscal  agent. 

Another  letter  of  intent  from  Career  Resources  Development  Center  (CRDC)  was  received  by  the 
PIC  staff  announcing  the  intent  of  Careers  Abound,  Inc.  (CA)  to  “merge”  with  CRDC  and  that 
CRDC  would  manage  the  SYETP  funds  awarded  to  CA  last  year. 


DRAFT 
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PIC  staff  expressed  its  concerns  about  these  two  changes  and  recommended  additional  information 
be  provided  to  the  PIC  staff  as  soon  as  possible.  This  would  involve  a letter  from  each  of  the 
involved  Board  of  Directors,  in  fact,  intend  to  execute  the  specific  matter  and  that  each  agency 
provide  an  updated  Initial  Determination  of  Responsibility. 

Louella  Lee,  Executive  Director  of  VYDC  explained  how  it  would  be  to  the  organization’s  benefit 
to  administer  its  own  funds  and  that  the  conversion  has  been  going  on  for  some  time.  This  is  the 
first  time  since  that  conversion  process  has  begun  for  the  SYETP  subcontract  to 

Dr.  Mojdeh  Rezaee,  Executive  Director  of  CRDC  explained  how  it  would  be  beneficial  for  the 
disabled  community  to  be  able  to  access  the  computer  equipment  and  workstations  currently 
available  at  CRDC.  She  clarified  that  CA  no  longer  exists. 

A quorum  was  established. 

Motion  to  have  PIC  stajf  look  into  the  capacity  of  VYDC  and  CRDC  to  provide  the  services 
required  as  a SYETP  subcontractor  and  to  report  their  findings  back  to  the  Planning 
Committee. 

Moved  by  Craig  Martin  and  seconded  by  Kes  Narbutas. 

Ayes:  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kes  Narbutas,  Athena  Tsougarakis 

Nays:  None 

Abstentions:  Kim  Mazzuca 

Motion  passed. 

Kim  Mazzuca,  co-chair  of  the  Committee  of  Contracting  Agencies  (CCA),  after  the  motion  and 
vote,  expressed  concern  that  a precedent  was  not  set  that  when  an  executive  director  moves  from 
one  organization  to  another,  the  funding  sources  are  not  necessarily  bound  to  follow  the  executive 
director. 

Kes  Narbutas  raised  his  concern  about  the  City’s  “Living  Wage”  and  whether  that  would  apply  to 
the  youths  hired  for  the  SYETP. 

Ray  Holland  responded  that,  currently,  the  “Living  Wage”  would  apply  to  the  PIC  at  this  time. 

Tony  Lugo  added  that  the  Community  Based  Organizations  (CBOs),  which  includes  many  of  that 
receive  a contract  with  the  City,  could  be  eliminated  because  many  of  them  could  not  comply  with 
the  “Living  Wage.” 

Motion  to  adopt  the  agenda. 

Moved  by  Craig  Martin  and  seconded  by  Athena  Tsougarakis 

Ayes:  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kim  Mazzuca,  Kes  Narbutas,  Athena 

Tsougarakis 
Nays:  None 

Abstentions:  None 

Motion  passed. 

Motion  to  accept  the  minutes  of  the  Planning  Committee  meeting  of  October  29,  1998. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Craig  Martin. 


DRAFT 
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Ayes: 


Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kim  Mazzuca,  Kes  Narbutas,  Athena 
Tsougarakis 
Nays:  None 

Abstentions:  None 

Motion  passed. 

Motion  to  accept  PIC  staff  report  on  CalWORKs,  PAES,  and  Welfare-to-Work  programs. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Craig  Martin. 

Motion  to  accept  PIC  staff  report  on  the  JTPA  Title  II  8%-30%  School-to-Career  Project. 
Moved  by  Athena  Tsougarakis  and  seconded  by  Craig  Martin. 

Ayes:  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kim  Mazzuca,  Kes  Narbutas,  Athena 

Tsougarakis 
Nays:  None 

Abstentions:  None 

Motion  passed. 

Motion  to  accept  PIC  staff  recommendations  regarding  the  1999  JTPA  Summer  Youth 
Employment  & Training  Program  recommendations. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Craig  Martin. 

Ayes:  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kes  Narbutas,  Athena  Tsougarakis 

Nays:  None 

Abstentions:  Kim  Mazzuca 

Motion  passed. 

Barbara  Johnson,  Women’s  Initiative  for  Self-Employment  (WISE)  entereprenuership  program 
v^ould  like  the  Planning  Committee  to  give  full  consideration  to  their  CalWORKs  proposal  when 
the  matter  comes  before  the  Committee  later  this  year.  They  have  been  funded  in  Alameda  and 
Contra  Costa. 

Meeting  was  adjourned  at  3:30  p.m. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L BROWN,  JR. 


DATE:  JANUARY  20.  1999 


FROM:  MICHAEL  MEE,  COMMITTEE  CHAIRMAN  ^ 

SUBJECT:  PLANNING  COMMITTEE  REPORT 

Today,  the  Committee  met  to  review  information  and  to  formulate  recommendations  with  respect  to  the 
following  three  issues. 

Ratification  of  San  Francisco’s  PY’98  “Thirty-Percent”  JTPA  Titles  IIA-C  (8%-School-to- 
Career)  Project: 

Early  last  year.  State  Legislation  was  enacted  which,  effective  last  July,  required  all  ‘Thirty-Percenf  JTPA 
Titles  IIA-C  (8%-State  Education  Coordination  Grant)  monies  to  be  allocated  by  a specified  formula  and  to 
be  used  to  finance  “workplace  learning”  activities  in  agreements  between: 

• the  entity  that  had  been  designated  by  the  private  industry  council  and  the  chief  local  elected  official 
to  administer  ail  JTPA  Programs  for  the  Service  Delivery  Area  (SDA);  and 

• the  entity  that  had  been  designated  to  administer  all  programs  of  the  School-to-Career  Partnership 
that  had  been  approved  by  the  State  for  that  same  SDA. 

At  that  time,  the  City  and  County  of  San  Francisco  was  the  only  SDA  in  the  State  without  an  approved 
School-to-Career  Partnership.  In  late-June,  the  State  approved  a School-to-Career  Partnership  formed  by 
the  Every  Child  Can  Learn  Foundation,  the  San  Francisco  Chamber  of  Commerce,  and  the  San  Francisco 
Unified  School  District. 

Shortly  thereafter,  representatives  of  the  SFSTC  Partnership  ratified  the  decision  of  the  Council  and  the 
Mayor  to  proceed  with  the  Summer  Training  Employment  Program/School-to-Career  (STEP/STC)  in  the 
1998  JTPA  Title  MB  (Summer  Youth  Employment  and  Training  Program)  and,  in  an  agreement  with 
representatives  of  the  PIC’s  Staff  and  of  the  California  Department  of  Education,  to  implement  a PY’98 
JTPA  Titles  IIA-C  (8%-School-to-Career)  Project  that  would  serve  approximately  31  youths  attending 
Downtown,  Ida  B.  Wells,  and  Mark  Twain  High  Schools.  The  project  includes  a rigorous  contextualized 
academic  curriculum  that  incorporates  work  experiences  or  paid  internships  essential  to  developing 
economic  vitality  and  competitiveness.  Through  these  experiences  the  youths  participating  are  expected 
to  become  competent  workers  possessing  the  basic  skills  of  life  long  learning  as  well  as  advanced  skills  of 
problem  solving  and  creative  thinking.  The  program  will  link  education  to  the  skills  necessary  for  high 
wage  career  pathways. 

The  Committee  recommends  that  the  agreement  executed  by  representatives  of  the  PIC  and  of  the 
SFUSD  in  late-1998  be  ratified  by  the  Council  and  the  Mayor  for  a budget  of  $61,654  in  federal  JTPA 
funds  and  an  equal  amount  in  matching  funds  to  be  raised  and  expended  on  the  project  by  the  SFUSD. 

Because  the  Workforce  Investment  Act  of  1998  (which  was  enacted  after  the  State’s  legislation)  expressly 
prohibits  any  financial  support  for  “School-to-Work”  activities  (the  federal  term  for  California’s  “School-to- 
Career”  activities)  and  because  WIA  has  already  taken  effect  and  its  requirements  may  already  apply  to 
JTPA,  a provision  has  been  included  in  the  cooperative  agreement  between  the  California  Department  of 
Education  (CDE)  and  the  PIC  holding  the  latter  harmless  from  any  financial  liability  in  that  respect. 
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Approval  of  San  Francisco’s  1999  JTPA  Title  IIB  (SYETP)  Subpart  Plan: 

In  October  of  last  year,  $871  million  was  appropriated  for  all  1999  JTPA  Title  IIB  (SYETPs);  this  is  identical 
to  the  amount  appropriated  for  all  of  the  1998  SYETPs.  So  far  neither  the  formula  allotments  of  those 
appropriated  monies  for  the  states  nor  the  formula  allocations  of  those  allotted  monies  for  the  SDAs  have 
been  announced.  Nevertheless,  PIC  Staff  conservatively  estimates  that  the  hold  harmless  amount  of  San 
Francisco’s  allocation  of  1999  SYETP  monies  will  be  at  least  $2,000,000  (compared  to  the  $2,581,979 
which  was  received  for  the  1998  SYETP). 

Because  the  end  of  SFUSD’s  spring  term  and  the  start  of  its  summer  school  will  both  occur  even  earlier 
this  year  than  they  did  last  year  and  because  one  of  the  key  findings  in  this  Committee’s  review  of  last 
summer’s  program  was  that  there  was  inadequate  time  allotted  for  recruitment  and  enrollment  of  eligible 
youths,  the  Committee  recommends  that  approval  of  the  plan  for  this  subpart  of  San  Francisco’s  Job 
Training  Plan  be  advanced  so  that  subcontracts  can  be  authorized  to  start  by  April  1st. 

While  the  Evaluation  Committee  is  still  reviewing  data  from  the  1998  SYETP  for  possible  modifications  it 
may  recommend  for  the  basic  design  of  the  1 999  SYETP  (those  recommendations  will  be  forwarded  to 
the  Council  and  the  Mayor  at  the  same  time  these  recommendations  are  forwarded),  this  Committee 
assumes  there  will  be  no  major  design  modifications  recommended. 

As  a result  of  its  October  1998  review  of  all  performance  data  from  the  1998  SYETP,  the  Committee 
determined  that  all  subcontractors  performed  satisfactorily.  Since  proposed  subcontracts  were  last 
solicited  in  early  1997  for  the  ensuing  three  program  years,  they  and  all  competing  proposed  subcontracts 
that  were  submitted  in  response  to  that  same  solicitation  are  still  eligible  to  be  selected  as  1999  SYETP 
Subcontracts. 

Therefore,  the  Committee  is  recommending  that  twelve  of  the  fourteen  1998  SYETP  Subcontracts  be 
renewed  for  the  1999  SYETP  at  allocated  budget  amounts  that  are  consistent  with  the  distribution 
formulae  displayed  in  the  first  attachment  to  these  recommendations  and  with  the  final  amount  of  1999 
SYETP  funds  that  are  eventually  allocated  for  the  City  and  County  of  San  Francisco.  Representatives  of 
two  1998  SYETP  Subcontractors  are  requesting  the  following  changes  for  the  1999  SYETP 
Subcontracts  for  their  respective  program  components. 

• Late  last  year.  Careers  Abound  reportedly  ceased  doing  business  and  merged  its  programs  with 
those  of  Career  Resources  Development  Center.  The  Boards  of  Directors  of  both  organizations  have 
reportedly  authorized  their  representative  to  request  that  all  of  the  former  organization’s  rights  to  and 
responsibilities  for  a 1999  SYETP  Subcontract  be  assigned  and  delegated  to  the  latter  organization. 

• Recently,  representatives  of  the  Glide  Memorial  Foundation  and  of  the  Vietnamese  Youth  Develop- 
ment Center  have  reportedly  agreed  to  dissolve  their  relationship  and  have  also  requested  that  all  of 
the  former  organization’s  rights  to  and  responsibilities  for  a 1999  SYETP  Subcontract  be  assigned 
and  delegated  to  the  latter  organization. 

The  Committee  has  instructed  PIC  Staff: 

• to  verify  that  the  boards  of  directors  of  all  involved  organizations  have  duly  authorized  the  requests 
that  have  been  transmitted; 

• to  verify  that  the  organizations  that  are  being  proposed  to  assume  those  subcontracts  have  all  of  the 
basic  organizational  capabilities  specified  in  the  PIC’s  “Initial  Determination  of  Responsibility”: 

• to  conduct  pre-award  surveys  of  both  organizations  and  programs  being  proposed  to  determine  that 
each  meets  or  exceeds  the  performance  and  administration  standards  standards  specified  in  both  the 
solicitation  of  those  proposed  subcontracts  and  in  the  predecessor’s  proposal  that  was  selected;  and 

• to  report  back  to  the  Committee  for  recommended  authorization  for  the  Staff  to  proceed  with  the 
proposed  new  organization  for  the  same  program  component. 
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In  the  event  that  the  Committee  is  unable  to  recommend  that  the  Staff  be  authorized  to  proceed  with  one 
or  both  of  the  new  organizations  being  proposed,  the  Committee: 

• could  recommend  that  other  proposed  subcontracts  for  the  same  program  components  that  were 
submitted,  but  not  selected,  at  the  same  time  could  be  considered  for  possible  selection  under  these 
new  circumstances  (this  option  would  only  be  available  for  one  of  the  two  program  components):  or 

• it  could  recommend  that  a new  competitive  procurement  of  proposed  subcontracts  for  either  or  both 
program  components  be  conducted. 

Obviously,  time  will  be  of  essence  for  whichever  alternative  is  determined  to  be  both  necessary  and 
appropriate. 

Work  Experience  Program  Components: 

The  Committee  recommends  that  youths  enrolled  in  the  work  experience  program  components: 

• begin  work  on  Monday,  June  14th,  and  conclude  by  August  6th; 

• work  twenty  hours  per  week  for  7.8  weeks  (there  would  be  no  work  or  pay  for  the  July  4th  holiday, 
which  will  be  observed  on  Monday,  July  5th);  and 

• receive  a wage  of  $5.75  per  hour,  except  for  youths  who  are  enrolled  in  the  “older  youth”  Educational 
Component  (see  below). 

Educational  Program  Components: 

The  Committee  is  not  recommending  changes  to  any  of  the  Educational  Program  Components. 

The  San  Francisco  Unified  School  District  (SFUSD)  would  continue  to  provide  educational  options  at  such 
sites  as  the  University  of  California  at  San  Francisco,  the  University  of  San  Francisco,  San  Francisco  State 
University,  the  San  Francisco  Community  College’s  Southeast  Campus,  and  at  Lowell  and  Mission  High 
Schools.  However,  the  SFUSD  has  not  yet  determined  if  it  is  going  to  offer  a six-week  or  a five-week 
summer  school  session. 

If  a six-week  session  is  offered,  summer  school  would  begin  June  14th  and  end  July  23rd.  Middle  school 
classes  would  be  scheduled  from  8:00  a.m.  to  noon  and  high  school  classes  would  be  scheduled  from 
8:00  a.m. -12:30  p.m. 


If  a five-week  summer  school  is  offered,  summer  school  would  begin  June  14th  and  end  July  16th. 
Middle  school  classes  would  be  scheduled  from  8:00  a.m.-12:30  p.m.  and  high  school  classes  would  be 
scheduled  from  8:00  a.m.-1:00  p.m. 

The  PIC-financed  Educational  Components  would  be  offered  on  the  same  schedules  as  those  of  the 
summer  session  that  is  selected.  Obviously,  accommodations  would  also  have  to  be  made  in  the 
schedule  of  work  hours  for  each  participating  eligible  youth. 

The  Committee  also  recommends  that: 

• an  hourly  wage  of  $5.75  continue  to  be  paid  for  those  who  participate  in  the  Educational  Program 
Components:  but  that 

• a wage  of  $6.50  per  hour  be  paid  to  “older  youths”  who  participate  in  the  City-wide  program  that  has 
been  designed  for  “out  of  school  youths”. 


Summer  Training  and  Education  Program  — School-to-Career  Program: 

The  Committee  recommends  that  youths  enrolled  in  the  STEP-STC  Program: 
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• begin  work  on  Monday  June  14th  and  conclude  by  August  6th; 

• work  fifteen  hours  per  week  for  7.8  weeks  (there  would  be  no  work  or  pay  for  the  July  4th  holiday, 
which  will  be  observed  on  Monday,  July  5th); 

• attend  a six-week  STEP/STC  Educational  Component  which  should  begin  on  June  14th  and 
conclude  by  July  23rd  for  twenty  hours  per  week  at  Downtown  High  School;  and 

• receive  a wage  of  $5.75  per  hour  for  a combination  of  work  experience  and  remedial  education 
activities. 

PIC  staff  is  planning  an  aggressive  campaign  to  ensure  that  all  youths  are  notified  of  all  documents  that  will 
be  required  to  be  produced  for  purposes  of  determining  their  eligibility  for  the  SYETP.  Through  a 
collaborative  effort  with  the  PIC’s  Jobs  For  Youth  Program  (JFY),  a list  of  all  community-based  and  school- 
based  job  fairs  is  being  developed  for  the  purpose  of  scheduling  presentations  to  talk  about  employment 
opportunities  this  summer.  Flyers  will  be  distributed  at  these  job  fairs  identifying  the  PIC’s  SYETP 
Subcontractors,  the  application  dates  for  each,  and  the  documents  that  are  required  for  purposes  of 
determining  eligibility.  The  Job  Hot  Line  (861 -JOBS)  will  also  contain  similar  information  about  the  SYETP 
and  the  documentation  that  is  required  to  determine  eligibility.  PIC  Staff  is  confident  that  the  “SYETP 
Income  Disregard”  that  used  to  apply  to  benefits  received  under  the  AFDC  Program  (i.e.,  the  Aid  to 
Families  with  Dependent  Children)  Program  will  now  apply  to  benefits  received  under  the  new  TANF 
Program  (i.e.,  the  Temporary  Assistance  for  Needy  Families)  Program. 

The  PIC  will  continue  to  be  responsible  for  all  eligibility  determinations  and  certifications,  subcontract 
negotiations,  monitoring,  fiscal  and  programmatic  reporting,  evaluation,  and,  for  those  youths  enrolled  in 
all  program  components  other  than  those  of  the  SFUSD,  all  payroll  functions. 

The  Committee  recommends  that  all  SYETP  Subcontracts  be  developed  and  executed  for  the  period 
from  April  1st  to  September  30th. 

Reports  on  the  CalWORKs  Employment  and  Training,  the  Personal  Assisted  Employ- 
ment Services,  the  Competitive  and  the  Formula  Welfare-to-Work  Programs: 

The  CalWORKs  Employment  and  Training  Program: 

Last  February,  the  PIC  and  the  San  Francisco  Department  of  Human  Services  issued  a joint  Request  for 
Qualifications  (RFQ)  for  organizations  that  would  be  interested  in  developing  subcontracts  with  the  PIC  for 
the  provision  of  employment  and  training  services  to  recipients  of  benefits  under  San  Francisco’s 
CalWORKs  (California  Work  Opportunity  and  Responsibility  for  Kids)  Program  and  its  federal  equivalent 
known  as  the  TANF  (or  Temporary  Assistance  for  Needy  Families)  Program. 

The  RFQ  had  five  different  submission  dates:  March  23rd,  May  4th,  July  6th,  October  5th,  and  December 
1st.  By  December  1st,  the  PIC  had  received  a grand  total  of  seventy  responses  to  the  RFQ  (please  refer 
to  the  second  attachment).  Task  forces  of  representatives  of  the  community,  the  private  sector,  the  PIC, 
Inc.,  and  the  SFDHS  were  assembled  to  review  each  of  the  five  sets  of  responses  received  and  to 
recommend  which  among  them  should  be  selected  for  the  purpose  of  developing  subcontracts. 

In  April,  a three-year  CalWORKs  Employment  and  Training  Contract  between  the  PIC  and  the  SFDHS  was 
approved  and  executed.  The  contract  was  initially  financed  with  Local  ad  valorem  Funds  and  State  General 
Funds  provided  to  the  SFDHS  as  a match  for  the  Federal  Formula  Welfare-to-Work  (WtW)  Funds.  The 
contracted  program  was  intended  to  supplement  both  the  Competitive  and  the  Formula  WtW  Programs. 

In  the  first  phase,  PIC  Subcontracts  for  nine  Job  Readiness  (or  “soft  skill  training")  Programs  were 
developed  and  financed  under  the  contract  between  the  PIC  and  the  SFDHS  for  CalWORKs  Recipients 
who  already  possessed  specific  occupational  (or  “hard”)  skills  and  who  generally  did  noi  meet  either  the 
“70%”  or  the  “30%”  eligibility  criteria  specified  for  the  Federal  WtW  Programs. 
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In  the  second  phase,  PIC  Subcontracts  for  nine  Job  (or  “hard  skill”)  Training  Programs  were  developed  for 
CalWORKs  Recipients  who  needed  those  services  in  addition  to  Job  Readiness  Preparation  and,  again, 
who  generally  did  not  meet  either  the  “70%”  or  the  “30%”  eligibility  criteria  for  the  Federal  WtW  Programs. 
Five  more  Job  Training  Programs  were  scheduled  to  begin  in  early  January. 

Implementation  of  the  CalWORKs  Employment  and  Training  Program  was  somewhat  slower  than  originally 
expected.  There  are  two  primary  reasons. 

• First,  in  order  to  have  a “seamless  system”  for  the  CalWORKs  Employment  and  Training  Program,  the 
Competitive  Welfare-to-Work  Program,  the  Formula  Welfare-to-Work  Program,  and,  subsequently,  the 
Personal  Assisted  Employment  Services  (PAES)  Program,  the  PIC  and  the  SFDHS  intended  to 
develop  common  procurement,  accounting,  subcontracting,  monitoring,  data  collection,  and 
reporting  subsystems  for  all  four  programs.  While  those  subsystems  are  now  almost  fully  developed 
for  the  CalWORKs  Employment  and  Training  and  the  PAES  Programs,  those  for  the  two  Welfare-of- 
Work  Programs  are  still  far  from  being  developed  for  reasons  explained  subsequently. 

• Second,  the  number  of  referrals  of  Recipients  of  CalWORKs  and  of  General  Assistance  (GA)  Benefrts 
to  these  four  programs  has  not  yet  reached  the  pace  that  was  expected  in  April  of  last  year  (i.e.,  600 
per  month).  There  are  three  reasons  for  this  generally.  First,  referrals  did  not  actually  begin  until  July 
because  of  delays  in  the  development  of  new  modes  of  communication  between  the  PIC  and  the 
SFDHS.  Second,  a greater  number  of  the  “more  employable”  Recipients  of  CalWORKs  and  of 
General  Assistance  Benefits  were  able  to  find  unsubsidized  employment  on  their  own  in  an 
expanding  local  economy,  especially  when  encouraged  to  do  so  by  the  inducements  (e.g.,  time  limits, 
etc.)  that  were  being  articulated  for  “reforming”  the  welfare  system.  And,  third,  the  initial  demand  for 
more  specific  occupational  (or  “hard  skill”)  training  exceeded  expectations  in  the  “two-step,  phase-in” 
strategy  described  previously. 

Through  the  month  of  December,  419  CalWORKs  Recipients  have  been  enrolled  in  this  program  and,  of 
those,  forty  have  already  been  placed  in  unsubsidized  employment.  Of  those  enrolled,  118  (or  28%)  met 
the  WtW’s  “70%”  criteria  and  294  (or  70%)  met  the  WtW’s  “30%”  criteria. 

Thus,  instead  of  “supplementing”  the  Federal  WtW  Programs,  the  CalWORKs  Employment  and  Training 
Program  (with  98%  of  its  participants  being  eligible  for  the  WtW  Programs)  initially  appears  to  be  a 
“substitute  for”  them  (please  refer  to  the  subsequent  reports  on  these  two  programs).  The  PIC  and  the 
SFDHS  intend  to  refinance  retroactively  as  many  of  these  CalWORKs  Employment  and  Training  Program 
Subcontracts  as  possible  with  WtW  Funds  once  the  Federal  Government  promulgates  official  definitions 
for  the  essential  performance  and  GAAP-compliant  accounting  terms. 

The  Personal  Assisted  Employment  Services  (PAES1  Program: 

In  July,  the  CalWORKs  Employment  and  Training  Contract  between  the  PIC  and  the  SFDHS  was  modified 
to  add  the  PAES  Program  to  it.  While  this  program  is  also  financed  with  Local  ad  valorem  Funds,  it  is  also 
includes  Federal  Food  Stamp  Employment  and  Training  (FSET)  Funds.  It  is  designed  to  provide 
employable  adults  receiving  General  Assistance  (GA)  benefits  (which  are  financed  exclusively  with  Local 
ad  valorem  Funds)  with  the  education,  training,  and  supportive  services.  Since  it  was  and  is  anticipated 
that  some  of  the  Recipients  of  GA  Benefits  who  will  be  eligible  for  the  PAES  Program  will  also  be  “Non- 
custodial Parents”  of  minors  in  families  receiving  CalWORKs  Benefits  and  who,  therefore,  may  also  be 
eligible  for  the  same  or  similar  services  under  either  Federal  WtW  Program,  the  PAES  Program  is  intended 
to  supplement  the  WtW  Programs  described  subsequently. 

Beginning  early  in  November,  Representatives  of  the  PIC  and  the  SFDHS  developed  additional 
enhancements  to  the  common  procurement,  accounting,  subcontracting,  monitoring,  data  collection,  and 
reporting  subsystems  for  this  particular  program  and  the  WtW  Non-Custodial  Parent  Programs  and 
Representatives  of  the  PIC’s  CalWORKs  Subcontractors  are  now  being  asked  to  review  the  possibilities  of 
expanding  those  programs  to  accept  and  serve  referrals  of  GA  Recipients  interested  in  either  PAES  or 
WtW  services.  There  have  not  yet  been  any  enrollments  in  the  PAES  Program. 


The  Competitive  Welfare-to-Work  (WtWlProaram: 


The  three-year  grant  for  this  program  was  awarded  by  the  U.S.  Department  of  Labor  at  the  end  of  last  June 
as  a result  of  a national  competition  conducted  earlier.  The  three  components  of  this  program  are:  five 
“Employment  Retention  Models”,  a “Wage-Based  Community  Service  Pilot  Program”  (since  renamed  the 
“Community  Jobs  Program”),  and  a “Construction  Careers  Advancement  Program”  (CCAP). 

Referrals  of  CalWORKs  Recipients  to  the  five  “Employment  Retention  Model”  Subcontractors  began  in 
early  November.  There  were  approximately  twenty  participants  enrolled  in  them  as  of  December  31st. 
Implementation  of  the  “Community  Jobs  Program”  is  scheduled  begin  this  month.  A solicitation  of 
proposed  subcontracts  for  the  CCAP  is  also  scheduled  to  be  issued  this  month. 

The  continued  lack  of  official  Federal  definitions  for  certain  essential  terms  of  program  performance  and 
inconsistencies  in  the  U.S.  Department  of  Health  and  Human  Services’  and  the  U.S.  Department  of 
Labor’s  accounting  and  reporting  requirements  for  both  the  Competitive  and  the  Formula  WtW  Programs 
pose  significant  risks  to  the  states  and  private  industry  councils,  including  this  PIC,  administering  them. 
They  are  the  primary,  if  not  the  only,  impediment  to  those  programs  not  being  implemented  more  rapidly. 
Please  refer  to  the  related  comments  in  the  subsequent  section  of  this  report. 

The  Federal  Fiscal  Year  1998  Formula  Welfare-to-Work  A/VtWI  Program: 

The  three-year  plan  and  subgrant  for  this  program  was  approved  by  the  State’s  Employment  Development 
Department  (EDD)  at  the  beginning  of  last  October.  As  of  December  31st,  no  enrollments  have  been 
recorded  in  it  yet.  The  reasons  no  CalWORKs  Recipients  are  enrolled  are  that,  until  the  U.S.  Department 
of  of  Health  and  Human  Services,  the  U.S.  Department  of  Labor,  or  both: 

• promulgate  “official  definitions”  for  each  of  the  three  most  essential  terms  of  performance  (i.e., 
“subsidized  employment”,  “termination  of  participants”,  and  “unsubsidized  employment”)  that  apply 
to  welfare-to-work  programs  in  this  context:  and 

• eliminate  both  sets  of  inconsistent  requirements  for  accounting  for  expenditures  incurred  by 
individual  “program  activities”  (for  which  there  are  no  Federal  definitions)  and  by  individual  participants: 

it  is  not  possible  to  procure  or  develop  service  provider  subcontract  agreements  for  any  “work-first 
program  activity”  that  comply  with  the  required  “Generally  Accepted  Accounting  Principles”  (GAAP). 
Without  such  agreements,  there  are  no  programs  into  which  CalWORKs  Recipients  can  be  enrolled. 

As  indicated  earlier,  the  PIC  reserves  the  right  to  refinance  as  many  of  the  CalWORKs  Employment  and 
Training  Program  Subcontracts  that  have  already  been  executed  with  these  Formula  WtW  Funds  once  the 
Federal  Government  promulgates  official  definitions  for  the  essential  performance  and  GAAP-compliant 
accounting  and  reporting  requirements. 

Last  October,  a second  three-year  set  of  $1.5  billion  of  Welfare-to-Work  monies  was  appropriated  for 
Federal  Fiscal  Year  1999.  As  of  this  date,  no  information  is  available  on: 

• how  or  when  the  U.S.  Department  of  Labor  intends  to  conduct  a solicitation  or  solicitations  of 
competitive  proposals  for  25%  of  those  monies: 

• how  or  when  the  U.S.  Department  of  Labor  intends  to  allot  the  remaining  75%  of  those  monies  by 
formula  to  all  states:  and 

• how  or  when  the  State  of  California  intends  to  allocate  85%  of  those  allotted  monies  by  formula  to  all 
Service  Delivery  Areas  and,  for  the  remaining  15%  of  those  allotted  monies,  a possible  statewide 
competition. 
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Integration  of  all  Programs  into  San  Francisco’s  One-Stop  System: 

PIC  staff  involved  with  the  CalWORKs  Employment  and  Training  Program,  the  PAES  Program,  the 
Competitive  WtW  Program,  and  the  Formula  WtW  Program  have  been  out  stationed  and  co-located  with 
SFDHS  Employment  Specialists  at  the  following  One-Stop  sites: 

• the  San  Francisco  Career  Link  Center  and  its  annex  at  3120  Mission  Street  where  it  intersects  with 
Cesar  Chavez  Boulevard; 

• the  SFDHS  PAES  Office  at  1235  Mission  Street  near  Eighth  Street; 

• the  SFDHS  Career  Center  at  the  Southeast  Campus  of  the  City  College  of  San  Francisco  at  1800 
Oakdale  Avenue;  and 

• the  SFDHS  Main  Office  at  170  Otis  Street. 

The  Welfare-to-Work  Advisory  Committee: 

As  instructed  by  the  Council,  a Welfare-to-Work  Advisory  Committee  has  been  established  to  advise  the 
PIC  and  SFDHS  staffs  on  operational  issues  relating  to  feedback  and  suggestions  regarding  the 
implementation  of  training  and  employment  activities.  The  Committee  consists  of  members  of  all 
subcontractors  serving  CalWORKs  or  PAES  Recipients,  former  participants  in  subcontracted  programs  of 
the  PIC,  and  advocacy  organizations. 

Currently,  there  are  two  vacant  slots  on  the  WtW  Advisory  Committee,  both  being  representatives  from 
the  Committee  of  Contracting  Agencies  (CCA).  Nominations  were  due  on  January  15.  The  CCA  will  select 
its  representatives  next  month. 

There  have  been  monthly  meetings  of  the  WtW  Advisory  Committee  since  last  September.  Meetings  are 
held  each  month  at  the  site  of  a PIC  Subcontractor  providing  services  to  CalWORKs  or  PAES  Recipients, 
allowing  members  of  the  advisory  group  to  review  that  program  at  the  same  time.  Staff  reports  that  these 
meetings  have  been  very  productive,  stimulating  and  well-attended.  Discussions  have  evolved  around 
referrals,  testing,  assessment  and  job  placements. 

cc:  All  Planning  Committee  Members 
PIC  Staff 

Will  Lightbourne  and  SFDHS  Staff 

Tom  Latham,  SFUSD 

Stephen  Bingham,  SF  NLAF 

Mary  Ann  Goodwin,  CDE/EPU 

Irene  Martinez,  EDD/JTPD 

Christine  Chudd,  Region  IX  USDOUETA 


Two  Attachments 


PLANNING  ESTIMATES  FOR  SYETP  1999 
Based  on  7.8  weeks/®  $5.75  per  hr.  * 20  hrsiweek 


1 999  Allocation  (estimate) 
Plus  1998  Carrv-in 

$2,000,000 

$0 

Subtotal 

Less  11.1%  PIC  Administration 

$2,000,000 

$221,604 

Subtotal 

$1,778,396 

Less  Cost  for  CTBS  Scores  & Work  Permits 
Less  Intake.  Certification.  Proa.Como.  Soec. 

$3,398 

$209,953 

Total  Available  For  Program  Activities 

$1,565,045 

NON-WORK  EXPERIENCE 

Total:  $ ' 

■ Progra.m'$ 

Admirr.S  - 

; Slot  Level 

In  Schooi  Ed.  Comoonent  includes  wages 

$144,000 

$136,300 

$7,200 

*200 

Older  Youth  Ed.  Comoonent  Includes  wages  \ $52,400 

$49,780 

$2,620 

40 

STEP  Includes  wages 

$184,000 

$174,800 

$9,200 

*56 

Non-Work  Experience  Totals 

$380,400 

$361,380 

$19,020 

40 

Balance  Available  for  Work  Experience  $1.184,645 


WORK  EXPERIENCE 

Total  $ 

Program  $ 

Admin.  $ 

Slot  Level 

Severely  Disabled 

0.03000 

$36,575 

$34,746 

, $1,829 

19 

Citvwide-Pubiic  Schools 

0.33000 

$391,020 

$371,469 

$19,551 

266 

Citvwide-Private  Schools 

0.04750 

$55,860 

$53,067 

$2,793 

38 

Bawiew/Hunters  Point 

0.05754 

$67,620 

$64,239 

$3,381 

46 

Centra!  City 

0.05613 

$66,150 

$62,842 

$3,308 

45 

Chinatovm/North  Beach 

0.04237 

$49,980 

$47,481 

$2,499 

34 

Mission 

0.10301 

$122,010 

$115,909 

$6,101 

83 

Oceanyiew/Merced/inqiesids 

0.03099 

$36,750 

$34,912 

$1,838 

25 

Outer  Mission 

0.04232 

$49,980 

$47,481 

$2,499 

34 

Potrero  Hill 

0.02663 

$30,870 

$29,326 

$1,544 

21 

Richm,ond/Sunset 

0.11594 

$138,180 

$131,271 

$6,909 

94 

Visitacion  Valley 

0.03556 

$42,630 

$40,498 

$2,132 

29 

West.Addition/Haiaht  Ashbury 

0.08201 

$97,020 

$92,169 

$4,851 

66 

Work  Exoerience  Totals 

1.00000 

$1,184,645 

$1,125,410 

$59,235 

800 

AREA/CCW4PONENT 

SUBCONTRACTOR 

Slot  level  -t-5%  840 

In  School  Education 

S.F.  Unified  School  District 

Older  Youth  Education 

S.F.  Educational  Sen;ices 

STEP 

S.F.  Unified  School  District 

Severely  Disabled 

Careers  Abound,  Inc.  * 

Citywide-Public  Schools 

S.F.  Unified  School  District 

Citywide-Priyate  Schools 

Bernal  Heiqhts  Neiqhborhood  Center 

Bayview/Hunters  Point 

Younq  Community  Deyelopers,  Inc. 

Central  City 

Vietnamese  Youth  Deyelopment  Center  * 

Chinatown/North  Beach 

Community  Educational  Services 

Mission 

Horizons  Unlimited,  Inc. 

Oceanyiew/Merced/lnqleside 

Inqleside  Community  Center,  Inc. 

Outer  Mission 

Mission  Neiqhborhood  Centeres/Precita 

Potrero  Hill 

Potrero  Hill  Neiqhborhood  House 

Richmond/Sunset 

Chinatown  Youth  Center/Directions 

Visitacion  Valley 

Visitacion  Valley  Community  Center,  Inc. 

West.Addition/Haiqht  Ashbury 

YMCA-Buchanan  Branch 

* Need  for  additional  information. 


1 999  footnotes: 

Wages  at  $5.75  per  hr.  x 20  hrs.  x 7.8  weeks  =$897 
The  slot  level  cost  is  $1,470,  the  same  as  1998. 

For  the  severely  disabled,  the  slot  level  cost  is  -$1 ,925,  the  same  as  1 998. 


as  of  1/21/99 


STATUS  OF  THE  "^9 


■ 


'It,,.': 


. V't, 
'^*;1 


STATUS  OF  THE  CALWORKS  RFQ  PROPOSALS  RECEIVED 
as  of  1/14/99 


AGENCIES 

PROPOSAL 

NUMBER 

DATE 

RECEIVED 

SCOPE  OF  WORK 

Mission  Hiring  Hall/SOMEC 

27 

3/23/98 

Work  Readiness 

Oxman  College 

3 

3/23/98 

Job  Training 

San  Francisco  Council  on  Homelessness 

40 

5/4/98 

Job  Training 

San  Francisco  Educational  Services 

18 

3/23/98 

Work  Readiness 

San  Francisco  League  of  Urban  Gardeners 

46 

5/4/98 

Job  Training 

Self-Help  for  the  Elderly 

58 

10/5/98 

Job  Training 

Southeast  Asian  Community  Center 

44 

5/4/98 

Job  Training 

The  Arc  San  Francisco 

48 

5/4/98 

Job  Training 

Walden  House  Inc. 

45 

5/4/98 

Work  Readiness 

Women  in  Community  Services 

4 

3/23/98 

Work  Readiness 

Young  Community  Developers 

33 

3/23/98 

Job  Training 

Incomplete  submissions: 

Alameda  Computer  Center 

42 

5/4/98 

Job  Training 

Black  Data  Processing  Associates,  Berkeley 

19 

3/23/98 

Job  Training 

Coalition  for  Low  Income  Housing 

54 

7/6/98 

Job  Training 

Community  Computer  Center 

25 

3/23/98 

Job  Training 

East  Bay  Institute  of  Business  & Legal  Training 

50 

7/6/98 

Job  Training 

Waterman  Training  Institute,  San  Mateo 

1 

3/23/98 

Job  Training 

Not  reviewed  yet: 

African  Immigrant  & Refugee  Resource  Center 

39 

5/4/98 

Job  Training 

Hotel  Employees  and  Restaurant  Employees  Union 

64 

12/1/98 

Job  Training 

Jewish  Vocational  Service 

65,66.67,68,69 

12/1/98 

Job  Training 

National  Training  Institute  Inc. 

62 

12/1/98 

Job  Training 

Potrero  Hill  Neighborhood  House 

60 

12/1/98 

Job  Training 

Toolworks  Inc. 

61 

12/1/98 

Job  Training 

Volunteer  Legal  Services  Program 

70 

12/1/98 

Job  Training 

Women's  Initiative  for  Self  Employment 

63 

12/1/98 

Job  Training 

/PRIVATE  INDUSTRY  COUNCIL 
^ of^an  Francisco,  Inc. 


documents  dept 

FEB  2 2 (999 


NOTICE  of  a PUBLIC  MEETING 


of  the 


PLANNING  COMMITTEE 


DATE: 

TIME: 

LOCATION: 


Monday/^  March  1, 1999 
2:00  - 3T3O  p.m. 

City  College  of  San  Francisco 
33  Gough  Street 
Auditorium 


Public  testimony  on  agenda  Items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


1 . Adoption  of  agenda  * 

2.  Approvalof  minutes  for  the  Planning  Committee’s  January  20, 1999  meeting  (enclosed)  * . 

3.  Staff  Recommendations  for  Career  Resources  Development  Center  for  the  1999  JTPA  Title  MB  - 
Summer  Youth  Employment  & Training  Program  (materials  to  be  mailed)  * 

4.  Staff  Recommendations  for  the  Vietnamese  Youth  Development  Center  for  the  1 999  JTPA  Title  MB  - 
Summer  Youth  Employment  & Training  Program  (materials  to  be  mailed)  * 

5.  Evaluation  Subcommittee  Report  on  the  PY  1 998  Job  Training  Partnership  Act  Program  (materials  to 
be  mailed)  * 

6.  Discussion  on  Future  Meetings  of  the  Planning  Committee 

7.  Public  testimony  on  non-agenda  items 

* Requires  Committee  action 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Govemmenfs  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


Agenda 


Issued  February  17,  1999 


if  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  In  advance 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


FROM: 

SUBJECT: 


ALL  MEMBERS,  EVALUATION  COMMITTEE 
ALL  MEMBERS,  PLANNII^  COMMITTEE 
MAYOR’S  STAFF 


STEVE  ARCELONA 


JNI^COMMITTEE 


DATE:  FEBRUARY  18,  1999 


REVISED  STATISTICS  ON  PARTICIPANTS  IN  THE  1998  JTPA  TITLE  IIB  (SUMMER 
YOUTH  EMPLOYMENT  AND  TRAINING  PROGRAM)  WHO  WERE  MEMBERS  OF 
FAMILIES  RECEIVING  BENEFITS  UNDER  THE  CALWORKS  PROGRAM 


in  January  of  inis  year,  the  Evaluation  Committee  reviewed  an  enormous  amount  of  program  data  on 
selected  programs  that  are  part  of  San  Francisco’s  One  Stop  Career  Link  System.  Among  the  data 
reviewed  were  those  in  the  November  19th  “Benefit/Cost  Reporf  for  all  JTPA  Programs  for  Program  Year 
1997  (i.e.,  the  period  from  July  of  1997  to  June  of  1998):  these  included  data  on  the  1998  JTPA  Title  IIB 
(SYETP)  for  the  period  from  June  of  1998  to  August  of  1998. 

Among  the  comments  received  by  the  Evaluation  Committee  from  members  of  the  public  in  regard  to 
those  data  was  the  following: 

“AFDC  Recipients  were  barely  one  quarter  of  that  planned  in  the  IIC  82%  Youth  Program  and  barely 
half  of  the  IIB  SYETP  planned  participants:  please  explain  why”. 

On  January  15th,  the  PIC  Staff  offered  the  following  response: 

“Since  the  probable  consequences  of  the  Personal  Responsibility  and  Work  Opportunity 
Reconciliation  Act  of  1996  (i.e.,  the  ‘welfare  reform’  legislation)  were  just  beginning  to  be  articulated 
during  PY’97,  since  it  would  probably  be  futile  to  attempt  to  speculate  on  precisely  how  the  articulation 
of  those  probable  consequences  motivated  young  persons  from  families  receiving  public  assistance 
who  were  about  to  enter  the  labor  market,  and  since  those  involved  in  the  JTPA  Title  IIC  (82%) 
Program  were  still  recovering  from  the  disastrous  ex  post  facto  reduction  in  PY’95  funds,  it  would 
probably  not  be  very  productive  to  speculate  on  why  only  about  a fourth  of  the  eligible  youths  from 
families  receiving  AFDC  (now,  TANF  or  CalWORKs)  benefits  who  were  expected  to  enroll  in  this 
program  actually  did  so. 

“While  the  same  doubts  about  the  probable  consequences  of  “welfare  reform’  also  applied  to  the 
1998  JTPA  Title  IIB  (SYETP),  they  were  exacerbated  by  the  absence  (until  late  in  the  summer  of 
1998)  of  any  authorized  policy  which  clearly  applied  the  “disregard  of  SYETP  income  to  the  amount  of 
(CalWORKs)  benefits”  (i.e.,  similar  to  the  disregard  which  had  been  previously  applied  to  the  amount 
of  the  AFDC  benefits)  and  by  our  suspicion  that,  because  documentation  on  one’s  eligibility  for  the 
Federal  Free  Lunch  Program  was  more  readily  available  than  was  documentation  on  eligibility  for  the 
new  TANF  program,  data  on  the  latter  may  be  understated. 

“We  will  attempt  to  confirm  or  clarify  that  suspicion  by  comparing  the  PIC’s  1998  JTPA  Title  IIB  (SYETP) 
participant  database  with  the  databases  of  the  Department  of  Human  Services  on  their  families.  The 
consequences  of  that  study  will  be  reported  to  both  you  and  the  Committee.” 

Subsequently,  the  PIC  provided  the  San  Francisco  Department  of  Human  Services  with  a database 
identifying  all  participants  in  the  1998  JTPA  Title  IIB  (SYETP)  and  the  SFDHS  compared  that  with  its 
database  on  all  families  receiving  TANF  or  CalWORKs  benefits  in  the  period  from  April  to  June  of  1 998. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
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The  comparison  of  those  two  databases  confirmed  earlier  suspicions  that  the  initial  report  of  the  actual  rate 
of  participation  of  eligible  youths  from  families  receiving  AFDC,  TANF,  or  CalWORKs  benefits  in  the  1998 
JTPA  Title  MB  (SYETP)  was  understated. 

While  354  (or  26%)  of  the  1,342  eligible  youths  participating  in  the  1998  JTPA  Title  MB  (SYETP)  were 
initially  reported  to  be  members  of  families  receiving  AFDC,  TANF,  or  CalWORKs  benefits  in  the 
November  19th  Benefit/Cost  Report,  the  subsequent  comparison  of  those  two  databases  showed  that, 
of  the  1,342  eligible  youths  enrolled,  there  were  actually  510  (or  38%  of  all  participants)  who  were 
members  of  families  receiving  AFDC,  TANF,  or  CalWORKs  benefits. 

While  this  revised  participation  rate  is  still  short  of  the  47%  rate  which  the  Council  and  the  Mayor  had 
adopted  as  a goal  for  PY’97  (up  from  a goal  of  40%  in  the  two  immediately-preceding  job  training  plans),  it 
represented  an  increase  over  the  actual  participation  rate  of  28%  registered  in  the  1997  JTPA  Title  MB 
(SYETP)  and  it  equaled  the  actual  participation  rate  of  38%  registered  in  the  1 996  SYETP. 

Because  the  State  policy  regarding  the  continuation  of  the  “SYETP  income  disregard”  for  the  TANF  or 
CalWORKs  Program  has  now  been  authoritatively  confirmed,  because  verifying  documentation  of  one’s 
eligibility  for  the  TANF  or  CalWORKs  Program  ought  to  be  more  readily  available,  and  because  the  PIC  and 
the  SFDHS  ought  to  be  able  to  strengthen  their  joint  outreach  and  recruitment  efforts,  there  is  every 
reason  to  expect  that  the  47%  participation  rate  which,  on  February  9th  of  this  year,  the  Council  (with  the 
Mayor’s  implied  concurrence)  approved  for  the  1999  SYETP  can  be  achieved. 

Please  let  us  know  if  there  are  any  questions  or  comments  about  this  report. 

cc:  PIC  Staff 

Will  Lightboume  and  SFDHS  Staff 
PIC  (SYETP)  Subcontractors 
Stephen  Bingham,  SFNLAF 
Irene  Martinez,  EDD/JTPD 


2/18/99 


< PRIVATE  INDUSTRY  COUNCIL 
of^an  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 


DOCUMENTS  DEPT. 

PEB  2 4 1999 


of  the 

PLANNING  COMMITTEE 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


DATE: 

Monday  ,^arch  1, 1999 

TIME: 

2:00  - 3:30  p.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


^Revised  Agenda 

1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  January  20, 1999  meeting  (materials  mailed)  * 

3.  Staff  Recommendations  for  Career  Resources  Development  Center  for  the  1999  JTPA  Title  MB  - 
Summer  Youth  Employment  & Training  Program  (enclosed)  * 

4.  Staff  Recommendations  for  the  Vietnamese  Youth  Development  Center  for  the  1999  JTPA  Title  IIB  - 
Summer  Youth  Employment  & Training  Program  (enclosed)  * 

5.  Evaluation  Subcommittee  Report  on  the  PY  1998  Job  Training  Partnership  Act  Program  (enclosed)  * 

6.  Discussion  on  Future  Meetings  of  the  Planning  Committee 

7.  Public  testimony  on  non-agenda  items 

* Requires  Committee  action 


issued  February  22,  1999 

if  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  pubiic,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  peopie’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


FROM: 


SUBJECT 


At  the  Planning  Committee  meeting  of  January  20,  1999,  you  recommended  to  the  Private  Industry 
Council  of  San  Francisco,  Inc.  (PIC)  that  twelve  of  the  fourteen  1998  Summer  Youth  Employment  and 
Training  Program  (SYETP)  subcontracts  be  renewed  for  the  1999  SYETP.  Two  of  the  1998  SYETP 
subcontractors  were  not  approved  because  they  requested  changes  for  the  1999  SYETP. 

Career  Resources  Development  Center  (CROC)  requested  to  enter  into  a contract  with  the  PIC  on  behalf 
of  Careers  Abound  (CA),  a 1998  funded  SYETP  subcontractor  that  has  ceased  operations  and  has 
merged  with  CROC,  to  operate  a 1999  SYETP  for  the  disabled  youth  population  of  San  Francisco. 

The  Vietnamese  Youth  Development  Center  (VYDC)  requested  to  become  independent  of  Glide 
Memorial  Church,  which  was  the  subcontractor  for  the  1 998  SYETP,  and  that  the  PIC  contract  directly  with 
VYDC  to  operate  the  1 999  SYETP  for  youth  living  in  the  Central  City  area. 

The  Committee  instructed  staff  to: 

• Verify  that  the  boards  of  directors  of  all  involved  organizations  have  duly  authorized  the  requests  that 
have  been  transmitted; 

• Verify  that  the  organizations  that  are  being  proposed  to  assume  those  subcontracts  have  all  of  the  basic 
organizational  capabilities  specified  in  the  PIC’s  “Initial  Determination  of  Responsibility”:  and 

• Conduct  pre-award  surveys  of  both  organizations  and  programs  being  proposed  to  determine  that  each 
meets  or  exceeds  the  performance  and  administration  standards  specified  in  both  the  solicitation  of 
those  proposed  subcontracts  and  in  the  predecessor’s  proposal  that  was  selected. 

Staff  conducted  pre-award  surveys  that  included  programmatic  and  fiscal  monitoring  on-site  visits  at  CRDC 
and  VYDC.  Staff  collected  and  verified  all  the  documents  requested  above.  The  staff  also  monitored 
CRDC  to  determine  if  the  program  would  be  accessible  to  the  disable  population. 

After  a careful  review,  staff  is  confident  that  both  CRDC  and  VYDC  are  capable  of  operating  the  1999 
SYETP.  However,  before  the  PIC  would  enter  into  a subcontract  with  CRDC,  it  must  submit  a list  of  its 
board  of  directors.  Additionally,  before  the  PIC  would  enter  into  subcontract  with  VYDC,  it  must  submit  a 
resolution  from  the  board  chair  at  Glide  Memorial  Church  indicating  its  intent  to  delegate  its  rights  and 
authorities  of  its  PIC  contract  to  VYDC. 

Should  you  have  any  questions  before  your  March  1 meeting,  please  contact  Brenda  Brown.  PIC  Staff  will 
also  be  present  at  the  meeting  to  respond  to  any  questions  you  might  have. 

cc:  PIC  SYETP  Proponents 
PIC  Staff 


MEMBERS  OF  THE  PLANNING  COMMITTEE 


DMI\^EE  DATE:  FEB 

0^ 


DATE:  FEBRUARY  22,  1999 


STEVE  ARCELONA,  PRESIDENT 


STAFF  RECOMMENDATIONS  FOR  THE  1999  JTPA  TITLE  IIB-SUMMER  YOUTH 
EMPLOYMENT  & TRAINING  PROGRAM— AGENDA  ITEMS  3 & 4 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


FROM: 


MEMBERS  OF  THE  PLANNING  COMMITTEE 


STEVE  ARCELONA,  PRESIDENT 


DATE:  FEBRUARY  22,  1999 


SUBJECT:  SUBCOMMITTEE  REPORT  OF  THE  EVALUATION  COMMITTEE 


On  January  28  a Subcommittee  of  the  Evaluation  Committee  met  to  look  at  JTPA  participant  characteristic 
goals  that  were  not  met  and  to  explore  improving  coordination  between  the  federally-funded  JTPA  Title 
I IB  Summer  Youth  Employment  and  Training  Program  and  the  private-sector  Jobs  For  Youth  program. 
Attending  the  Subcommittee  meeting  were  Amanda  Feinstein,  Natalie  Lopes  and  Mark  Mosher;  Leslie 
Luttgens  and  Sheila  Peters  were  unable  to  attend. 

The  Subcommittee’s  three  recommendations,  which  were  reported  by  Ms.  Feinstein  to  the  members  of 
the  Private  Industry  Council  at  their  meeting  on  February  9,  are  as  follows: 

1 . That  consideration  be  given  to  providing  monetary  incentives  to  JTPA  subcontractors  who  meet  their 
contracted  goals.  While  the  Subcommittee  focused  its  discussion  on  participant  goals,  incentives 
could  be  made  available  for  meeting  other  contracted  goals,  such  as  placements.  If  funds  already 
administered  by  PIC  could  not  be  used  for  this  purpose,  the  Subcommittee  recommended  that  PIC 
staff  explore  obtaining  foundation  grants. 

2.  That  a broader  range  of  occupations  be  targeted  by  the  PIC’s  JTPA  Title  HA  Basic  Adult  program, 
specifically  those  jobs  more  commonly  filled  by  males.  A comparison  of  Title  IIA  participant  goals  with 
actual  populations  served  shows  the  involvement  of  far  more  women  than  men.  The  Subcommittee 
felt  this  may  be  in  part  due  to  the  fact  that  the  program  targets  many  occupations  traditionally 
dominated  by  women. 

3.  San  Francisco  youth  could  benefit  from  better  coordination  between  the  SYETP,  which  has  a surplus 
of  youth  applicants,  and  Jobs  For  Youth,  which  has  many  jobs  available.  It  was  recommended  that 
staff  of  the  two  programs  develop  procedures  for  referring  youth  who  are  unable  to  participate  in 
SYETP  to  Jobs  For  Youth. 


cc:  Subcommittee  members 
PIC  Staff 

PIC  Subcontractors 
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^PRIVATE  INDUSTRY  COUNCIL 
of^an  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


DOCUMENTS  DEPT. 

FEB  2 6 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


DATE: 

Monday  rjyiarch  1, 1999 

TIME: 

2:00  - 3:30  p.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  January  20, 1999  meeting  (materials  mailed)  * 

3.  Staff  Recommendations  for  Career  Resources  Development  Center  for  the  1999  JTPA  Title  MB  - 
Summer  Youth  Employment  & Training  Program  (materials  mailed)  * 

4.  Staff  Recommendations  for  the  Vietnamese  Youth  Development  Center  for  the  1 999  JTPA  Title  MB  - 
Summer  Youth  Employment  & Training  Program  (materials  mailed)  * 

5.  Evaluation  Subcommittee  Report  on  the  PY  1998  Job  Training  Partnership  Act  Program  (materials 
mailed)  * 

6.  Reports  on  Waivers  and  the  Allotments  of  PY  '99  JTPA  Funds  to  the  State,  Conservative  Estimates  of 
San  Francisco's  PY  '99  Allocations,  and  Staff  Recommendations  for  Two  Subparts  of  the  PY  '99  Plan 
(enclosed)  * 

7.  Discussion  on  Future  Meetings  of  the  Planning  Committee 

8.  Public  testimony  on  non-agenda  items 

* Requires  Committee  action 


(k 


Issued  February  24,  1999 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  MEMBERS,  PLANNING  COMMITTEE 
MAYOR’S  STAFF 


DATE:  FEBRUARY  24.  1999 


FROM: 


STEVE  ARCELONA 


SUBJECT:  REPORTS  ON  WAIVERS  AND  THE  ALLOTMENTS  OF  PY’99  JTPA  FUNDS  TO  THE 


Waivers  of  Certain  Provisions  of  the  Act  and  its  Regulations  and  a Recommendation: 

In  April  and  October  of  1996,  Congress  authorized  the  Secretary  of  Labor  to  waive  certain  provisions  of 
the  Job  Training  Partnership  Act  provided  they  were  formally  requested  by  the  governor  of  each  state. 
Authority  for  the  Secretary  to  waive  provisions  of  the  JTPA  regulations  had  previously  been  authorized  in 
December  of  1992  under  similar  conditions. 

In  May  of  1997,  the  Governor  of  California  asked  the  Secretary  of  Labor  to  waive  twelve  specified 
provisions  of  the  Act  and  its  regulations. 

In  May  of  1998,  the  Secretary  granted  ten  of  those  twelve  requested  waivers  with  a condition  that  the 
State  would  adopt  and  impose  specified  improvements  in  program  performance  that  were  independent  of 
the  “performance  standards”. 

In  August  of  that  year,  the  State  specified  the  improvements  in  program  performance  that  would  be 
conditions  for  adopting  and  implementing  any  of  those  ten  approved  waivers  in  local  Service  Delivery  Area 
and,  in  September,  the  Private  Industry  Council  and  the  Mayor  adopted  all  ten  waivers  and  specified 
performance  improvement  goals  for  implementation  in  the  San  Francisco  SDA  during  the  remaining 
months  of  PY’98  provided  that  adequate  financing  for  implementing  some  of  them  could  be  identified  and 
committed  for  that  purpose. 

Subsequently,  $200,000  of  unexpended  funds  from  the  1998  JTPA  Title  IIB  (Summer  Youth  Employ- 
ment and  Training  Program)  Subpart  were  identified  and  transferred  to  the  PY’98  JTPA  Title  1 1C  (82%- 
Basic  Year  Round  Youth  Training)  Program  Subpart  to  finance  implementation  of  “On  the  Job  Training” 
(OJT)  programs  in  the  latter  subpart  without  any  specified  minimum  subsidized  wage  as  authorized  in  one 
of  the  approved  waivers. 

In  November,  an  authorized  representative  of  the  State  informed  that  PIC  that: 

• all  waivers  approved  for  PY’98  had  been  automatically  extended  through  PY’99  but  that  the  Labor 
Department  had  still  not  issued  any  implementing  guidelines;  and 

• the  State  had  already  asked  the  Secretary  to  extend  a waiver  of  a JTPA  regulation  that  had  been 
initially  granted  for  four  years  in  PY’95  through  all  of  PY’99. 

If  the  conditions  for  improvements  in  program  performance  in  PY’99  are  the  same  or  similar  as  those  that 
were  imposed  for  PY’98,  the  PIC  Staff  recommends  that  the  adoptions  of  all  eleven  waivers  for  San 
Francisco  also  be  extended  through  PY’99  and,  to  the  extent  that  adequate  financing  is  identified,  that 
they  all  be  implemented  during  PY’99. 


STATE,  CONSERVATIVE  ESTIMATES  OF  SAN  FRANCISCO’S  PY’99  ALLOCATIONS, 
AND  STAFF  RECOMMENDATIONS  FOR  TWO  SUBPARTS  OF  THE  PY’99  PLAN 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


Allotments  of  PY’99  JTPA  Monies  to  the  State  and  Estimates  of  San  Francisco’s 
Allocations 


On  February  12th  of  this  year,  the  Labor  Department  published  the  amounts  of  each  state’s  formula 
allotments  of  PY’99  JTPA  monies  that  were  appropriated  in  September  of  last  year.  While  the  amount  of 
each  California  PY’99  allotment  represents  an  increase  over  the  amount  of  the  corresponding  allotment 
for  the  current  PY’98  (varying  from  just  a fraction  of  a percent  increase  for  each  of  the  three  JTPA  Title  II 
allotments  to  just  over  ten  percent  for  the  JTPA  Title  III  allotment),  PIC  Staff  estimates  that,  if  the  “hold 
harmless"  provisions  of  the  Act  apply,  the  amounts  of  all  three  basic  formula  allocations  of  PY’99  JTPA 
Title  II  monies  for  San  Francisco  would  decrease  from  the  “formula”  amounts  that  were  allocated  in  PY’98. 

Since  there  are  no  “hold  harmless”  provisions  for  the  allotments  or  allocations  of  JTPA  Title  III  monies, 
there  is  no  way  of  estimating  confidently  the  amounts  of  those  “dislocated  workers  retraining”  monies  San 
Francisco  can  anticipate  receiving  in  PY’99  until  the  State  computes  and  publishes  the  formula  allocations. 

Staff’s  estimates  of  the  “hold  harmiess”  amounts  of  the  allocations  of  PY’99  JTPA  monies  for  San  Fran- 
cisco. compared  with  the  final  amounts  of  prior  corresponding  allocations,  are  in  Attachment  No.  1 . Please 
note  that  the  figures  shown  for  PY’98  do  not  reflect  the  transfer  of  $200,000  from  the  JTPA  Title  IIB 
(SYETP)  Subpart  to  the  JTPA  Title  1 1C  (82%-Basic  Year  Round  Youth  Training)  Program  Subpart. 

Recommendations  for  the  PY’99  JTPA  Title  IIC  (82%-Basic  Year  Round  Youth  Training) 
Program  and  the  1999  JTPA  Title  IIB  (SYETP)  Subparts. 

Attachment  No.  2 contains  a revised  budget  plan  for  the  1999  JTPA  Title  IIB  (SYETP)  Subpart  based  on 
the  “hold  harmless”  allocation  figure  contained  in  Attachment  No.  1 . While  it  is  possible  that  the  final 
“formula”  allocation  for  this  subpart  could  be  larger  than  the  “hold  harmless”  allocation  shown,  it  is  unlikely. 
Therefore,  unless  informed  differently,  this  should  be  considered  to  be  the  “final  allocation  amount”  and 
the  “final  budget  plan”  for  the  1999  JTPA  Title  IIB  (SYETP)  Subpart. 

Because  the  waiver  permitting  OJT  programs  to  be  implemented  in  the  PY’98  JTPA  Title  IIC  (82%-Basic 
Year  Round  Youth  Training)  Program  Subpart  without  any  specified  minimum  subsidized  wage  has  (as 
explained  previously)  already  been  extended  through  PY’99  and  because  it  is  likely  there  will  be  some 
OJT  subcontracts  in  this  subpart  program  that  will  have  been  executed  in  PY’98  but  will  carry  over  into 
PY’99,  it  will  be  necessary  to  identify  adequate  financing  for  those  possible  OJT  subcontracts  for  PY’99. 

While  staff  feels  confident  that  adequate  funds  to  finance  the  completion  of  any  PY’98  OJT  subcontracts 
that  extend  into  PY’99  will  eventually  be  identified  (i.e.,  from  unexpended  PY’98  funds)  and  that  additional 
funds  may  even  be  identified  subsequently  from  those  same  and  other  sources  (e.g.,  the  1999  SYETP, 
etc.)  to  finance  new  OJT  subcontracts  in  PY’99,  the  Staff  does  not  recommend  that  any  funds  from  the 
1999  JTPA  Title  IIB  (SYETP)  Subpart  be  transferred  to  the  PY’99  JTPA  Title  IIC  (82%-Basic  Year  Round 
Youth  Traininol  Suboart  Program  at  this  time. 

Please  let  us  staff  know  if  you  have  any  questions  about  these  recommendations  prior  to  your  March  1st 
meeting.  This  issue  has  been  added  to  your  proposed  agenda  as  an  “emergency  item”. 

cc:  PIC  and  SFDHS  Staffs 

All  PIC  Subcontractors  under  JTPA  Title  IIB  (SYETP)  and  IIC  (82%-Basic  Youth)  Programs 
Stephen  Bingham,  SFNLAF 
Irene  Martinez,  EDD/JTPD 


Two  Attachments 


ATTACHMENT  1 


BASIC 

ADULT 

Total  CA  ll-A 
Allotment 

CA  ll-A  77% 
Allotment  to 
SDAs 

SF  Hold- 
Harmless 
Estimate 

SF  Actual 
Allocation 

$ Difference, 
HH  vs  Actual 

PY'93 

131,338,214 

101,130,424 

1,787,070 

1,969,842 

182,772 

PY'94 

151,527,011 

116,675,797 

’ 2,039,820 

2,365,506 

325,686 

PY'95 

176,173,325 

i 135,653,461 

j 2,426,649 

2,821,909 

395,260 

PY'96 

149,753,588 

1 115,310,264 

1 2,131,445 

2,343,212 

211,767 

PY'97 

153,250,166 

118,002,628 

1 2,183,695 

2,241,379 

57,684 

PY'98 

151,779,899 

i 116,870,522 

1 2,067,657 

2,067,657 

0 

PY'99 

153,202,942 

117,966,265 

1 1,947,479 

??? 

??? 

OLDER 

INDIV. 

Total  CA  ll-A 
Allotment 

CAIi-A5% 
Allotment  to 
SDAs  : 

SF  Estimate 

SF  Actual 
Allocation 

$ Difference, 
HH  vs  Actual 

PY'96 

(='96  above) 

7,487,679  ^ 

315,681 

315,681 

0 

PY'97 

(='97  above) 

7,662,508  : 

323,051 

323,051 

0 

PY'98 

(='98  above) 

i 7,588,995 

319,952 

319,952 

0 

PY'99 

(='99  above) 

! 7,660,147 1 

322,952 

??? 

??? 

SUMMER 

YOUTH 

Total  CAII-B 
Allotment 

CA  ll-B  j 
Allotment  to 
SDAs 

SF  Hold- 
Harmless 
Estimate 

SF  Actual 
Allocation 

$ Difference, 
HH  vs  Actual 

PY'93 

108,023,881 

108,023,881  1 

2,807,543 

2,807,543 

0 

PY'94 

135,817,042 

135,817,042 

3,316,894 

3,316,894 

0 

PY'95 

146,653,609 

146,653,609  I 

3,326,883 

3,326,883 

0 

PY'96 

111,142,107 

: 111,142,107 

2,356,013 

2,356,011 

-2 

PY'97 

150,622,655 

I 150,622,655 

2,974,433 

2,974,432 

-1 

PY'98 

140,130,051 

! 140,130,051 

2,581,979 

2,581,979 

0 

PY'99 

141,437,904 

141 ,437,904 1 

1 2,429,609 

??? 

??? 

BASIC 

YOUTH 

Total  CAII-C 
Allotment 

CAII-C  82% 
Allotment  to 
SDAs 

1 SF  Hold- 
Harmless 
1 Estimate 

SF  Actual 
Allocation 

$ Difference, 
HH  vs  Actual 

PY'93 

90,852,851 

74,499,337 

1,316,473 

1,316,474 

1 

PY'94 

104,229,241 

85,467,978 

‘ 1,424,710 

1,462,068 

. ‘ 37,358 

PY'95 

68,605,074 

S 56,256,161 

' 880,404 

959,133 

78,729 

PY'96 

22,913,475 

18,789,049 

i 288,792 

309,425 

' 20,633 

PY'97 

22,286,883 

18,275,244 

i 275,645 

277,370 

1,725 

PY'98 

21,277,025 

1 17,447,161 

i 248,458 

248,458 

0 

PY'99 

21,475,277 

1 17,609,727 

1 233,119 

??? 

??? 

PY'98  Actual  vs 
PY'99  Estimated 
Hold  Harmless  = 

-120,178 


PY'98  Actual  vs 
PY'99  Estimated 
Hold  Harmless  = 

3,000 


PY'98  Actual  vs 
PY'99  Estimated 
Hold  Harmless  = 

-152,370 


PY'98  Actual  vs 
PY'99  Estimated 
Hold  Harmless  = 

-15,339 


DIS- 

LOCATED 

WORKERS 

i 

Total  CA  lll-A  I 
Allotment 

CA  lll-A  FA 
Allotment  to 
SDAs 

SF  Hold- 
Harmless 
Estimate 

SF  Actual 
“50%'' 
Allocation 

PY'93 

59,364,587 

29,682,293 

N/A 

519,497 

PY'94 

157,615,820 

78,807,910 

N/A 

1,447,214 

PY'95 

198,156,160 

104,517,678 

I N/A 

1,847,451 

PY'96 

193,566,412 

96,783,206 

i N/A 

1,711,647 

PY'97 

226,611,355 

113,305,678 

! N/A 

1,831,236 

PY'98 

228,452,063 

124,226,032 

N/A 

, 1,586,357 

PY'99 

252,751,353 

??? 

i N/A 

??? 

Feb.  24, 1999 
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ATTACHMENT  2 


HOLD  HARMLESS  ESTIMATES  FOR  THE  1999  SYETP 
Based  on  7.8  weeks/®  $5.75  per  hr.  * 20  hrsVweek 


1999  Hold  Harmless  Allocation  Estimate 
Plus  1998  Carry-in 

$2,429,609 

$0 

Subtotal 

Less  11.0%  PIC  Administration 

$2,429,609 

$267,041 

Subtotal 

$2,162,568 

Less  Cost  for  CTBS  Scores  & Work  Permits 
Less  Intake,  Certification,  Prog.Comp.  Spec. 

$4,566 

$209,953 

Total  Available  For  Program  Activities 

$1,948,049 

NON-WORK  EXPERIENCE 

Total  $ 

Program  $ 

Admin.  $ 

Slot  Level 

In  School  Ed.  Component  Includes  wages 

$144,000 

$136,800 

$7,200 

*200 

Older  Youth  Ed.  Component  Includes  wages 

$“49,780 

$2,620 

40 

STEP  Includes  wages 

$184,000 

$174,800 

$9,200 

*56 

Non-Work  Experience  Totals 

$380,400 

$361,380 

$19,020 

40 

Balance  Available  for  Work  Experience  $1 ,567,649 


WORK  EXPERIENCE 

Total  $ 

Prograrn  $ 

Admin.  $ 

Slot  Level 

Severely  Disabled 

0.03000 

$46,200 

$43,890 

$2,310 

24 

Citywide-Public  Schools 

0.33000 

$517,440 

$491 ,568 

$25,872 

352 

Citywide-Private  Schools 

0.04750 

$74,970 

$71,221 

$3,749 

51 

Bayview/Hunters  Point 

0.05754 

$89,670 

$85,186 

$4,484 

61 

Central  City 

0.05613 

$88,200 

$83,790 

$4,410 

60 

Chinatown/North  Beach 

0.04237 

$66,150 

$62,842 

$3,308 

45 

Mission 

0.10301 

$161,700 

$153,615 

$8,085 

110 

Oceanview/Merced/Ingleside 

0.03099 

$48,510 

$46,084 

$2,426 

33 

Outer  Mission 

0.04232 

$66,150 

$62,842 

$3,308 

45 

Potrero  Hill 

0.02663 

$41,160 

$39,102 

$2,058 

28 

Richmond/Sunset 

0.11594 

$182,280 

$173,166 

$9,114 

124 

Visitacion  Valley 

0.03556 

$55,860 

$53,067 

$2,793 

38 

West. Addition/Haight  Ashbury 

0.08201 

$129,360 

$122,892 

$6,468 

88 

Work  Experience  Totals 

1 .00000 

$1,567,650 

$1,489,265 

$78,385 

1,059 

Slot  level +5%  1,112 


1 999  footnotes: 

Wages  at  $5.75  per  hr.  x 20  hrs.  x 7.8  weeks  =$897 
The  slot  level  cost  is  $1 ,470,  the  same  as  1998. 

For  the  severely  disabled,  the  slot  level  cost  is  $1 ,925,  the  same  as  1998. 


as  of  2/23/99 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


FROM: 


MICHAEL  MEE,  CHAIR 


MEMBERS  OF  THE  COUNCIL 
MAYOR  WILLIE  L.  BROWN,  JR. 


i. 


DATE:  MARCH  1,1999 


SUBJECT:  INITIAL  PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  THE  PY99  MODIFICATION 


Waivers  of  Certain  Provisions  of  the  Act  and  its  Regulations  and  a Recommendation: 

In  April  and  October  of  1996,  Congress  authorized  the  Secretary  of  Labor  to  waive  certain  provisions  of 
the  Job  Training  Partnership  Act  provided  they  were  formally  requested  by  the  governor  of  each  state. 
Authority  for  the  Secretary  to  waive  provisions  of  the  JTPA  regulations  had  previously  been  authorized  in 
December  of  1992  under  similar  conditions. 

In  May  of  1997,  the  Governor  of  California  asked  the  Secretary  of  Labor  to  waive  twelve  specified 
provisions  of  the  Act  and  its  regulations. 

In  May  of  1998,  the  Secretary  granted  ten  of  those  twelve  requested  waivers  with  a condition  that  the 
State  would  adopt  and  impose  specified  improvements  in  program  performance  that  were  independent  of 
the  “performance  standards”. 

In  August  of  that  year,  the  State  specified  the  improvements  in  program  performance  that  would  be 
conditions  for  adopting  and  implementing  any  of  those  ten  approved  waivers  in  local  Service  Delivery  Areas 
and,  in  September,  the  Private  Industry  Council  and  the  Mayor  adopted  all  ten  waivers  and  specified 
performance  improvement  goals  for  implementation  in  the  San  Francisco  SDA  during  the  remaining 
months  of  PY’98  provided  that  adequate  financing  for  implementing  some  of  them  could  be  identified  and 
committed  for  that  purpose. 

Subsequently,  $200,000  of  unexpended  funds  from  the  1998  JTPA  Title  MB  (Summer  Youth  Employ- 
ment and  Training  Program)  Subpart  were  identified  and  transferred  to  the  PY’98  JTPA  Title  IIC  (82%- 
Basic  Year  Round  Youth  Training)  Program  Subpart  to  finance  implementation  of  “On  the  Job  Training" 
(OJT)  programs  in  the  latter  subpart  without  any  specified  minimum  subsidized  wage  as  authorized  in  one 
of  the  approved  waivers. 

In  November,  an  authorized  representative  of  the  State  informed  that  PIC  that: 

• all  waivers  approved  for  PY’98  had  been  automatically  extended  through  PY’99  but  that  the  Labor 
Department  had  still  not  issued  any  implementing  guidelines;  and 

• the  State  had  already  asked  the  Secretary  to  extend  a waiver  of  a JTPA  regulation  that  had  been 
initially  granted  for  four  years  in  PY’95  through  all  of  PY’99. 

If  the  conditions  for  improvements  in  program  performance  in  PY’99  are  the  same  or  similar  as  those  that 
were  imposed  for  PY’98,  the  Planning  Committee  recommends  that  the  adoptions  of  all  eleven  waivers  for 
San  Francisco  also  be  extended  through  PY’99  and,  to  the  extent  that  adequate  financing  is  identified, 
that  they  all  be  implemented  during  PY’99. 


TO  SAN  FRANCISCO’S  PY’98-’99  JOB  TRAINING  PLAN  AND  FOR  THE  1999  JTPA 
TITLE  IIB-SUMMER  YOUTH  EMPLOYMENT  AND  TRAINING  PROGRAM  SUBPART  OF  IT 
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Allotments  of  PY’99  JTPA  Monies  to  the  State  and  Estimates  of  San  Francisco’s  PY*99 
Allocations: 

On  February  12th  of  this  year,  the  Labor  Department  published  the  amounts  of  each  state’s  formula 
allotments  of  PY’99  JTPA  monies  that  were  appropriated  in  September  of  last  year.  While  the  amount  of 
each  California  PY’99  allotment  represents  an  increase  over  the  amount  of  the  corresponding  allotment 
for  the  current  PY’98  (varying  from  just  a fraction  of  a percent  increase  for  each  of  the  three  JTPA  Title  II 
allotments  to  just  over  ten  percent  for  the  JTPA  Title  III  allotment),  PIC  Staff  estimates  that,  if  the  “hold 
harmless”  provisions  of  the  Act  apply,  the  amounts  of  all  three  basic  formula  allocations  of  PY’99  JTPA 
Title  II  monies  for  San  Francisco  would  decrease  from  the  “formula”  amounts  that  were  allocated  in  PY’98. 

Since  there  are  no  “hold  harmless”  provisions  for  the  allotments  or  allocations  of  JTPA  Title  III  monies, 
there  is  no  way  of  estimating  confidently  the  amounts  of  those  “dislocated  workers  retraining”  monies  San 
Francisco  can  anticipate  receiving  in  PY’99  until  the  State  computes  and  publishes  the  formula  allocations. 

Staffs  estimates  of  the  “hold  harmless”  amounts  of  the  allocations  of  PY’99  JTPA  monies  for  San  Fran- 
cisco. compared  with  the  final  amounts  of  prior  corresponding  allocations,  are  in  Attachment  No.  1 . Please 
note  that  the  figures  shown  for  PY’98  do  not  reflect  the  transfer  of  $200,000  from  the  JTPA  Title  IIB 
(SYETP)  Subpart  to  the  JTPA  Title  1 1C  (82%-Basic  Year  Round  Youth  Training)  Program  Subpart. 

Recommendations  for  the  PY’99  JTPA  Title  IIC  (82%-Basic  Year  Round  Youth  Training) 
Program  and  the  1999  JTPA  Title  IIB  (SYETP)  Subparts. 

Attachment  No.  2 contains  a revised  budget  plan  for  the  1999  JTPA  Title  IIB  (SYETP)  Suboart  based  on 
the  “hold  harmless”  allocation  figure  contained  in  Attachment  No.  1 . While  it  is  possible  that  the  final 
“formula”  allocation  for  this  subpart  could  be  larger  than  the  “hold  harmless”  allocation  shown,  it  is  unlikely. 
Therefore,  unless  informed  differently,  this  should  be  considered  to  be  the  “final  allocation  amounf  and 
the  “final  budget  plan”  for  the  1999  JTPA  Title  IIB  (SYETP)  Subpart. 

Because  the  waiver  permitting  OJT  programs  to  be  implemented  in  the  PY’98  JTPA  Title  IIC  (82%-Basic 
Year  Round  Youth  Training)  Program  Subpart  without  any  specified  minimum  subsidized  wage  has  (as 
explained  previously)  already  been  extended  through  PY’99  and  because  it  is  likely  there  will  be  some 
OJT  subcontracts  in  this  subpart  program  that  will  have  been  executed  in  PY’98  but  will  carry  over  into 
PY’99,  it  will  be  necessary  to  identify  adequate  financing  for  those  possible  OJT  subcontracts  for  PY’99. 

Because  PIC- Staff  feels  confident  that  adequate  funds  to  finance  the  completion  of  any  PY’98  OJT  sub- 
contracts that  extend  into  PY’99  will  eventually  be  identified  (i.e.,  from  unexpended  PY’98  funds)  and  that 
additional  funds  may  even  be  identified  subsequently  from  those  same  and  other  sources  (e.g.,  the  1999 
SYETP,  etc.)  to  finance  new  OJT  subcontracts  in  PY’99,  the  Planning  Committee  does  not  recommend 
that  any  funds  from  the  1999  JTPA  Title  IIB  fSYETPI  Suboart  be  transferred  to  the  PY’99  JTPA  Title  IIC 
(82%-Basic  Year  Round  Youth  Traininol  Subpart  Program  at  this  time. 

Recommended  Subcontractors  for  the  Two  Remaining  Components  of  the  1999  JTPA 
Title  IIB  (SYETP)  Subpart: 

At  its  meeting  last  month,  the  Council  provided  early  approval  of  a preliminary  plan  for  the  1999  JTPA  Title 
IIB  (SYETP)  Subpart  so  that  subcontracts  under  it  could  take  effect  by  the  first  of  next  month  to  begin 
recruitment,  application,  eligibility  certification,  worksite  development,  and  selection  efforts.  However, 
because  1998  SYETP  Subcontractors  for  two  of  the  fourteen  components  were  requesting  changes  for 
the  1999  SYETP,  subcontractors  for  only  twelve  of  the  fourteen  components  were  specified. 

Careers  Abound  (CA),  the  1998  SYETP  Subcontractor  for  the  severely  disabled  youth  component,  was 
reported  to  have  gone  out  of  business  in  late-1998  and  merged  with  Career  Resources  Development 
Center  (CRDC).  The  governing  boards  of  both  organizations  had  asked  that  the  1998  SYETP 
Subcontract  with  CA  for  this  component  program  be  assigned  to  CRDC  for  the  1999  SYETP. 
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In  addition,  the  governing  board  of  the  Glide  Foundation  (which  was  the  1998  SYETP  Subcontractor  for 
the  Central  City  component)  and  the  governing  board  of  the  Vietnamese  Youth  Development  Center 
(VYDC,  which  operated  that  program  component  under  an  arrangement  with  the  Foundation)  decided  to 
sever  their  relationship  earlier  this  year  and  had  asked  that  the  1998  SYETP  Subcontract  with  the 
Foundation  for  this  program  component  be  transferred  to  VYDC  for  the  1999  SYETP. 

As  a result,  the  Committee  instructed  the  PIC  Staff; 

• to  verify  that  the  boards  of  directors  of  all  involved  organizations  have  duly  authorized  the  requests  that 
have  been  transmitted: 

• to  verify  that  the  organizations  that  are  being  proposed  to  assume  those  subcontracts  have  all  of  the 
basic  organizational  capabilities  specified  in  the  PIC’s  “Initial  Determination  of  Responsibility":  and 

• to  conduct  pre-award  surveys  of  both  organizations  and  programs  being  proposed  to  determine  that 
each  meets  or  exceeds  the  performance  and  administrative  standards  specified  in  both  the  early-1997 
solicitation  of  those  proposed  subcontracts  and  in  the  predecessor  organizations’  proposals  that  were 
selected  for  those  two  program  components  in  the  1998  and  1997  SYETPs. 

Last  month,  representatives  of  the  PIC  Staff  conducted  on-site  reviews  of  the  program  and  fiscal 
potentials  of  both  CRDC  and  VYDC  for  the  two  program  components  specified.  Staff  reviewed  and 
verified  all  documentation  and  issues  specified  in  the  Committee’s  instructions  and,  in  particular,  reviewed 
CRDC’s  program  and  facilities  to  determine  if  they  would  be  accessible  to  the  disabled  population. 

Representatives  of  the  PIC  Staff  indicated  they  are  confident  that  CRDC  and  VYDC  are  capable  of 
administering  and  operating  the  1999  SYETP  Subcontracts  and  programs  indicated.  However,  before 
entering  into  either  subcontract  the  staff  indicated  that: 

• CRDC  must  submit  a list  of  its  board  of  directors:  and 

• VYDC  must  submit  documentation  indicating  the  intent  of  the  governing  board  of  the  Glide 
Foundation  to  delegate  all  of  its  contractual  rights  and  authorities  to  the  VYDC. 

Based  on  the  findings  of  the  PIC  Staff  and  after  extensive  public  testimony  and  discussion  about  the 
transfer  of  one  of  the  two  subcontracts,  the  Planning  Committee  recommends  that  the  1999  SYETP 
Subcontracts  for  the  two  components  indicated  be  let  to  CRDC  and  VYDC.  respectively,  subject  to  the 
conditions  specified  in  the  staff’s  recommendations  to  the  Committee. 

Please  let  representatives  of  the  PIC  Staff  know  if  you  have  any  questions  about  these  recommendations 
prior  to  the  Council’s  next  meeting  on  March  9th. 

cc:  PIC  and  SFDHS  Staffs 
All  PIC  Subcontractors 
Stephen  Bingham,  SFNLAF 
Irene  Martinez,  EDD/JTPD 


Attachments 


ATTACHMENT  1 


BASIC 

ADULT 

Total  CA  ll-A 
Allotment 

CA  ll-A  77% 
Allotment  to  : 
SDAs 

SF  Hold- 
Harmless 
Estimate 

SF  Actual 
Allocation 

$ Differenced  ^ 
HH  vs  Actual 

PY'93 

131,338,214 

101,130,424: 

1,787,070 

I 1,969,842 

182^ 

PY'94 

151,527,011 

: 116,675,797 

2,039,820 

' 2,365,506 

325,686 

PY'95 

176,173,325 

‘ 135,653,461 

2,426,649 

2,821,909 

395,260 

PY'96 

149,753,588 

115,310,264 

2,131,445 

2,343,212 

211,767 

PY’97 

153,250,166 

118,002,628 

2,183,695 

2,241,379 

57,684 

PY'98 

151,779,899 

116,870,522 

2,067,657 

2,067,657 

0 

PY'99 

153,202,942 

11 7,966,265  f 

1,947,479 

??? 

??? 

OLDER 

INDIV. 

Total  CA  ll-A  : 
Allotment  ' 

CAII-A5% 
Allotment  to 
SDAs 

SF  Estimate 

SF  Actual 
Allocation 

$ Difference, 
HH  vs  Actual 

PY'96 

(='96  above) 

7,487,679 

315,681 

315,681 

0 

PY'97 

(='97  above) 

7,662,508  : 

323,051 

323,051 

0 

PY'98 

(='98  above) 

7,588,995 

319,952 

319,952 

0 

PY'99 

(='99  above) 

7,660,147  [ 

322,952 

??? 

??? 

SUMMER 

YOUTH 

Total  CA  ll-B 
Allotment 

CA  ll-B 
Allotment  to 
SDAs 

SF  Hold- 
Harmless 
Estimate 

SF  Actual 
Allocation 

$ Difference, 
HH  vs  Actual 

PY'93 

108,023,881 

108,023,881 

2,807,543 

2,807,543 

0 

PY'94 

135,817,042 

135,817,042 

3,316,894 

3,316,894 

. . . 0 

PY'95 

146,653,609 

146,653,609 

3,326,883 

3,326,883 

. . -rO 

PY'96 

111,142,107 

111,142,107 

2,356,013 

2,356,011 

PY'97 

150,622,655 

150,622,655 

2,974,433 

2,974,432 

, -1 

PY'98 

140,130,051 

140,130,051 

2,581,979 

2,581,979 

0 

PY'99 

141,437,904 

141 ,437,904  f 

2,429,609 

??? 

??? 

BASIC 

YOUTH 

Total  CA  ll-C 
Allotment 

CA  ll-C  82% 
Allotment  to 
SDAs 

SF  Hold- 
Harmless 
Estimate 

SF  Actual 
Allocation 

S Difference, 
HH  vs  Actual 

PY'93 

90,852,851 

74,499,337 

1,316,473 

1,316,474 

■ -;'-1 

PY'94 

104,229,241 

85,467,978 

1,424,710 

1,462,068 

37,358 

PY'95 

68,605,074 : 

56,256,161 

880,404 

959,133 

7023 

PY'96 

22,913,475 

18,789,049 

288,792 

309,425 

20,633 

PY'97 

22,286,883 

18,275,244 

275,645 

277,370 

1,725 

PY'98 

21,277,025 

17,447,161 

248,458 

248,458 

0 

PY'99 

21,475,277 

17,609,727 1" 

233,119 

??? 

??? 

PY'98  Actual  vs 
PY‘99  Estimated 
Hold  Harmless  = 

-120,178 


PY'98  Actual  vs 
PY'99  Estimated 
Hold  Harmless  = 

3,000 


PY'98  Actual  vs 
PY'99  Estimated 
Hold  Harmless  = 

-152,370 


PY'98  Actual  vs 
PY'99  Estimated 
Hold  Harmless  = 

-15,339 


DIS- 

LOCATED 

WORKERS 

Total  CA  lll-A 
Allotment 

CA  lll-A  FA 
Allotment  to 
SDAs 

SF  Hold- 
Harmless 
Estimate 

SF  Actual 
“50%" 
Allocation 

PY'93 

59,364,587 

29,682,293 

N/A 

519,497 

PY'94 

157,615,820 

78,807,910 

N/A 

1,447,214 

PY'95 

198,156,160 

104,517,678 

N/A 

1,847,451 

PY'96 

193,566,412' 

96,783,206 

N/A 

1,711,647 

PY'97 

226,611,355 

113,305,678 

N/A 

1,831,236 

PY'98 

228,452,063 

124,226,032 

N/A 

1,586,357 

PY'99 

252,751,353 

??? 

N/A 

??? 

Feb.  24, 1999 


ATTACHMENT  2 


HOLD  HARMLESS  ESTIMATES  FOR  THE  1999  SYETP 
Based  on  7.8  weeks/®  $5.75  per  hr.  * 20  hrsTweek 


1 999  Hold  Harmless  Allocation  Estimate 
Plus  1998  Carrv-in 

$2,429,609 

$0 

Subtotal 

Less  11.0%  PIC  Administration 

$2,429,609 

$267,041 

Subtotal 

$2,162,568 

Less  Cost  for  CTBS  Scores  & Work  Permits 
Less  Intake.  Certification.  Proa.Como.  Soec. 

$4,566 

$209,953 

Total  Available  For  Proaram  Activities 

$1,948,049 

NON-WORK  EXPERIENCE 

Total  $ 

Program  $ 

Admin.  $ 

Slot  Level 

In  School  Ed.  Component  Includes  wages 

$144,000 

$136,800 

$7,200 

*200 

Older  Youth  Ed.  Component  Includes  wages 

$52,400 

$49,780 

$2,620 

40 

STEP  Includes  wages 

$184,000 

$174,800 

$9,200 

•56 

Non-Work  Experience  Totals 

$380,400 

$361,380 

$19,020 

40 

Balance  Available  for  Work  Experience  $1 ,567,649 


WORK  EXPERIENCE 

Total  $ 

Program  $ 

Admin.  $ 

Slot  Level 

Severely  Disabled 

0.03000 

$46,200 

$43,890 

$2,310 

24 

Citvwide-Public  Schools 

0.33000 

$517,440 

$491,568 

$25,872 

352 

Citvwide-Private  Schools 

0.04750 

$74,970 

$71,221 

$3,749 

51 

Bayview/Hunters  Point 

0.05754 

$89,670 

$85,186 

$4,484 

61 

Central  Citv 

0.05613 

$88,200 

$83,790 

$4,410 

60 

Chinatown/North  Beach 

0.04237 

$66,150 

$62,842 

$3,308 

45 

Mission 

0.10301 

$161,700 

$153,615 

$8,085 

110 

Oceanview/Merced/Inqleside 

0.03099 

$48,510 

$46,084 

$2,426 

33 

Outer  Mission 

0.04232 

$66,150 

$62,842 

$3,308 

45 

Potrero  Hill 

0.02663 

$41,160 

$39,102 

$2,058 

28 

Richmond/Sunset 

0.11594 

$182,280 

$173,166 

$9,114 

124 

Visitacion  Valley 

0.03556 

$55,860 

$53,067 

$2,793 

38 

West.Addition/Haioht  Ashburv 

0.08201 

$129,360 

$122,892 

$6,468 

88 

Work  Experience  Totals 

1 .00000 

$1,567,650 

$1,489,265 

$78,385 

1.059 

Slot  level +5%  1,112 


COMPONENT/AREA  SUBCONTRACTOR 

In  School  Education  S.F.  Unified  School  District 


Older  Youth  Education  S.F.  Educational  Services 

STEP  S.F.  Unified  School  District 


Severely  Disabled 
Citywide-Public  Schools 
Citywide-Private  Schools 
Bayview/Hunters  Point 
Central  City 

Chinatown/North  Beach 
Mission 

Oceanview/Merced/Ingleside 
Outer  Mission 
Potrero  Hill 
Richmond/Sunset 
Visitacion  Valley 
West.Addition/Haight  Ashbury 


Career  Resources  Development  Center 
S.F.  Unified  School  District 
Bernal  Heights  Neighborhood  Center 
Young  Community  Developers,  Inc. 
Vietnamese  Youth  Development  Center 
Community  Educational  Services 
Horizons  Unlimited,  Inc. 

Ingleside  Community  Center,  Inc. 
Mission  Neighborhood  Centeres/Precita 
Potrero  Hill  Neighborhood  House 
Chinatown  Youth  Center/Directions 
Visitacion  Valley  Community  Center,  Inc. 
YMCA-Buchanan  Branch 


1999  footnotes: 

Wages  at  $5.75  per  hr.  x 20  hrs.  x 7.8  weeks  =$897 
The  slot  level  cost  is  $1 ,470,  the  same  as  1998. 

For  the  severely  disabled,  the  slot  level  cost  is  $1 ,925,  the  same  as  1998. 


as  of  3/1/99 
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^PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


NOTICE  of  a PUBLIC  MEETING 


of  the 

PLANNING  COMMITTEE 


DATE: 

TIME: 

LOCATION: 


Monday^arch  29,  1999 
2:00  - 4:00  p.m. 


City  College  of ^an  Francisco 
33  Gough  Street 
Auditorium 


Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  March  1, 1999  meeting  (enclosed)  * 

3.  Staff  recommendations  for  all  remaining  subparts  of  the  PY  '99  modification  of  San  Francisco's  PY  '98- 
'99  Job  Training  Plan,  (enclosed)  * 

4.  PIC  Staff  Report  on  Two  1999  SYETP  Subcontracts  (enclosed)  * J 

5.  Establish  date  or  dates  for  meetings  of  the  Committee  to  consider: 

a.  A modification  of  San  Francisco's  FFY  '98-'01  Formula  Welfare-to-Work  Plan  to  incorporate  FFY 
'99-'02  Formula  Welfare-to-Work  funds  along  with  modifications  to  the  PIC-SFDHS  "CalWORKs- 
PAES  Contract,"  * 

b.  A two-year  plan  for  the  Homeless  Employment  Collaborative,  and  * 

c.  An  update  on  federal  and  state  timelines  for  implementing  the  Workforce  Investment  Act  by  July 
2000.  * 

6.  Public  testimony  on  non-agenda  items 
* Requires  Committee  action 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  lights  under  the.  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


^GENDA 


Issued  March  19.  1999 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 

MEMORANDUM 

TO: 

ALL  MEMBERS,  PLANNING  COMMITTEE 
MAYOR’S  STAFF 

DATE:  MARCH  19,1999 

FROM: 

STEVE  ARCELONA 

(rS4 

SUBJECT: 

STAFF  BUDGET  RECOMMENDATIONS  FOR  PROGRAM  YEAR  ’99,  JTPA  TITLES  IIA, 
lie  AND  IIIA  —AGENDA  ITEM  NO.  3 

Committee  action  is  requested  on  a set  of  proposed  budgets  for  the  Job  Training  Partnership  Act’s 
Program  Year  1999  Job  Training  Plan.  PY’99,  beginning  on  July  1st  of  this  year  and  ending  in  June  2000, 
will  be  the  seventeenth  and  final  program  year  of  federally-appropriated  JTPA  activity.  JTPA  will  be 
replaced  on  July  1 , 2000  by  WIA,  the  Workforce  Investment  Act. 

Background: 

At  your  March  1st  meeting  you  were  provided  with  staff’s  estimates  of  PY’99  Title  IIA,  B and  C allocations. 
On  March  9th,  the  California  Employment  Development  Department  officially  confirmed  those  estimates 
and  provided  allocation  figures  for  Title  III. 

At  the  conclusion  of  your  March  1st  meeting,  you  advised  staff  to: 

• plan  for  a continuation  of  the  eleven  statutory  waivers  approved  for  PY’98,  and,  where  financing  could 
be  identified,  plan  for  implementation: 

• wait  until  the  conclusion  of  the  1999  Title  IIB  Summer  Youth  Employment  and  Training  Program 
(SYETP)  to  determine  if  any  unspent  IIB  funds  could  or  should  be  transferred  to  the  year-round  Title 
lie  Youth  program;  and 

• use  an  evaluation  of  recent  subcontractor  performance  as  the  general  basis  for  making  budget 
recommendations. 

Recommended  obligations  for  PY’99: 

Overall  revenue  in  each  of  the  JTPA  subparts  will  change  as  follows: 

• Title  ll-A  77%  Basic  Adult  programs  are  reduced  by  $283,448; 

• Title  ll-A  5%  Older  Individuals  programs  are  increased  by  $3,000; 
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• Title  ll-C  82%  Basic  Youth  programs  are  reduced  by  $225,587  (primarily  because  the  PY’98  Title  IlC 

allocation  was  increased  when  $200,000  of  the  Title  IIB  monies  were  transferred  into  that  subpart 

account); 

• Title  ll-A/C  5%  Incentive  programs  are  increased  by  $19,715; 

• Title  ll-A/C  8%  State  Education  Coordination  Grant  allocations,  from  the  California  Department  of 

Education,  are  not  available.  Staff’s  estimate  of  the  8%-50%  TANF  figure  is  a reasonable  guess; 

• Title  III  Dislocated  Worker  programs  are  reduced  by  $133,694. 

Attachment  I displays  JTPA  budget  recommendations  for  PY’99.  As  noted  below,  these  recommendations 
“short-fund  the  pools,"  and  any  surplus  funds  identified  at  the  end  of  the  current  year  will  be  needed  for 
IR,  OJT,  and  participant  support.  If  no  unspent  funds  become  available,  an  alternative  plan  to  reduce 
obligations  to  subcontracts  will  be  needed. 

Review  of  prior-year  and  current-year  performance  to  date: 

In  preparing  its  funding  recommendations,  staff  reviewed  each  subcontract’s  goals  for  PY’97  (July  1997  to 
June  1998)  and  for  the  first  six  months  of  PY’98  (July  to  December  1998).  Following  that  review, 
recommendations  were  composed  as  follows: 

• Title  IIA  77%  Basic  Adult 

• A subcontractor  that  achieved  or  exceeded  all  of  its  contracted  goals  for  last  year  and  the  first  six 
months  of  the  current  year  is  being  recommended  to  receive  the  same  funding  as  it  currently 
receives; 

• A subcontractor  that  did  not  achieve  all  of  its  goals  for  last  year  but  achieved  or  exceeded  its 
contracted  goals  for  the  first  six  months  of  its  current  contract  is  being  recommended  at  a 10% 
reduction; 

• A subcontractor  that  achieved  70%  of  its  contracted  goals  for  the  first  six  months  of  its  current 
contract  is  being  recommended  at  a 20%  reduction;  and 

• A subcontractor  that  achieved  below  70%  of  its  contract  goals  is  being  recommended  at  a 30% 
reduction. 

• Title  IIA  50%  Older  Worker 

• Both  subcontractors  are  being  recommended  at  the  same  funding  levels  as  the  current  year. 

• Title  IlC  82%  Basic  Youth 

• A subcontractor  that  achieved  or  exceeded  its  contracted  goals  last  year  and  the  first  six  months 
of  the  current  year  is  being  recommended  for  an  increase  in  funds;  and 

• A subcontractor  that  did  not  achieve  all  of  its  goals  for  last  year  but  achieved  its  contracted  goals 
for  the  first  six  months  of  the  current  contract  is  being  recommended  for  the  same  funding  level 
as  the  current  year. 

• Title  IIA/C  5%  Incentive 

• An  increase  in  funding  is  being  recommended  for  both  subcontractors. 

• Titles  IIA/C  8-50%  TANF 

• Although  the  amount  of  the  final  allocation  is  still  unknown,  staff  recommends  a reduction  for  both 
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subcontractors,  equally  based  on  cost-per-participant. 

• Titles  II A/C  30%  School  To  Career 

• Although  the  amount  of  the  final  allocation  is  unknown,  staff  recommends  funding  the  same 
subcontractor  at  the  same  general  funding  proportions  as  the  current  year. 

• Title  IIIA  60%  EDWAA 

• A subcontractor  that  achieved  or  exceeded  its  contracted  goals  last  year  and  the  first  six  months 
of  the  current  year  is  being  recommended  for  an  increase  in  its  funding  level;  and 

• A subcontractor  that  achieved  its  contracted  goals  for  the  first  six  months  of  its  current  contract  is 
being  recommended  for  the  same  funding  as  the  current  year. 

Please  note  that  the  set  aside  pools  dollars  have  been  reduced,  substantially  in  some  cases.  Staff 
recommends  that  any  unobligated,  unexpended  PY’98  funds  be  used  to  replenish  the  set  aside  pools 
after  the  start  of  PY’99. 

Attachment  II  displays  key  performance  measures  for  each  individual  subcontractor. 

Delivery  of  Title  III  direct  services  by  PIC  Staff: 

When  certain  direct  services  are  rendered  to  participants  by  PIC  staff  (rather  than  by  subcontractors),  the 
State  requires  a documented  determination  of  the  PIC’s  “performance  in  providing  case  management,  job 
search  assistance,  and  job  development  services”  has  been  demonstrated. 

Title  III  Dislocated  Worker  training  is  generally  provided  by  established  vendors  using  off-the-shelf  catalog 
tuitions  or  prices.  Many  of  those  training  agencies  — but  not  all-—  provide  case  management,  job  search 
assistance,  and  job  development  services  as  a routine  part  of  their  program  or  curricula.  However,  in 
cases  where  participants  are  trained  by  a school  or  vendor  which  does  not  provide  these  services,  the 
PIC  provides  them. 

The  PIC  has  long  operated  as  the  backup  provider  of  these  services.  The  PIC: 

• has  established  over  the  past  decade  what  it  believes  is  an  exemplary  record  of  integrity  and  fiscal 
accountability;  and 

• has  demonstrated,  through  its  technical  skill,  experience,  and  operational  control  that  it  is  capable  of 
providing  the  necessary  services  to  the  approximately  20%  of  participants  who  might  otherwise  not 
receive  such  services. 

Your  March  29th  meeting  is  scheduled  for  2 PM  to  4 PM  at  the  Community  College  Auditorium,  33  Gough 
Street.  If  you  have  questions  for  staff  prior  to  the  meeting,  please  call  431  -8700. 

attachments 

cc:  PIC  Proponents 
PIC  Staff 

Will  Lightbourne,  SFDHS 
Irene  Martinez,  EDD/JTPD 
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staff  Recommendations 


Proposed  JTPA  PY‘99  Budget  Obligations 


Tide  II-A  77%  Basic  Adult 

) 

Final  PY'98  Obligations 

Recommended  PY'99  Budget 

PY'98  Formula  Allocation 
PY'97Surolus  (FIFOl 

2,067,657 

163.270 

PY'99  Hold  Harmless  Alloc 
PY'98  Surolus  (FIFOl 

ation 

1,947,479 

INA 

1,947,479 

PY'98  Total  Available 

2,230,927 

PY'99  Total  Available 

Training 

Enroll- 

Pos. 

Cost  Category 

Final 

Enroll- 

Pos. 

Cost  Category 

Initial 

Dollar 

Subcontractor  (or  budget  item) 

Acronym 

Technology 

ments 

Terms. 

Admin. 

Program 

Obligations 

ments 

Terms. 

Admin. 

Program 

Obligations 

Change 

Career  Resources  Development  Center 

CRDC 

IR 

13 

12 

2,906  1 

31,882 

34,788 

9 

8 

2,034 

22,317 

24,351 

-10,437 

TBC/African  Immig.  & Refugee  Resource  Ctr.  TBC 

IR 

6 

5 

1,274 

12,833 

14,107 

5 

4 

1,147 

11,550 

12,697 

-1,410 

IR  Pool  (Individual  Ting-  ReMmesements) 

IRPool 

IR 

I 

95,000 

95,000 

70,000 

70,000 

-25,000 

City  College  of  San  Francisco/John  Adams 

CCSF/JA 

OCT 

17 

12 

3,125 

39,063 

42,188 

12 

8 

2,188 

27,344 

29,532 

-12,656 

San  Francisco  Vocational  Services 

SFVS 

OCT 

20 

14 

5,976 

64,811 

70,787 

14 

10 

4,183 

45,368 

49,551 

-21236 

Asian  Neighborhood  Design 

AND 

OCT 

23 

21 

4,080 

86,470 

90,550 

23 

21 

4,080 

86,470 

90,550 

0 

Mission  Hiring  Hall/SOMEC  MHH/SOMEC 

OCT 

14 

11 

0 

37,642 

37,642 

10 

8 

0 

26,349 

26,349 

-11,293 

Goodwill  Industries  of  San  Francisco 

GWl 

OCT 

12 

9 

0 

21,586 

21,586 

11 

8 

0 

19,427 

19,427 

-2,159 

Ella  Hill  Hutch  Community  Center 

EHH 

OCT 

22 

20 

5,801 

60,459 

66,260 

15 

14 

4,061 

42,321 

46,382 

-19,878 

Glide  Memorial  Church 

GLIDE 

OCT 

12 

10 

0 

34,863 

34,863 

8 

! 7 

0 i 

24,404 

24,404 

-10,459 

The  Family  School 

TFS 

OCT/BRE 

10 

9 

1,580 

29,243 

30,823 

7 

6 

1,106 

20,470 

21,576 

-9,247 

Career  Resources  Development  Center 

CRDC 

OCT/ESL 

42 

40 

11,912 

120,438 

132,350 

38 

36 

10,721 

108,394 

119,115 

" -13^35 

Mission  Language  and  Vocational  School 

MLVS 

OCT/ESL 

41 

37 

9,199 

94,104 

103,303 

37 

33 

8,279 

84,694 

92,973 

-10,330 

Korean  Center,  Inc. 

KCI 

OCT/ESL 

43 

41 

12,394 

124,413 

136,807 

30 

29 

8,676 

87,089 

95,765 

-41,042 

Arriba  Juntos 

AJ 

OJT 

27 

24 

8,221 

85,814 

94,035 

24 

21 

7,399 

77,233 

84,632 

T403 

San  Francisco  Vocational  Services 

SFVS 

OJT 

18 

15 

3,770 

39,551 

43,321 

14 

12 

3,016 

31,641 

34,657 

-8,664 

Swords  to  Plowshares 

STP 

OJT 

35 

26 

8,822 

89,215 

98,037 

32 

1 24 

7,940 

80,294 

88,234 

-9,803 

OJT  Pool  (Employer  Reimburssmeols) 

OJT  Pool 

OJT 

155,000 

155,000 

1 

135,625 

135,625 

-19,375 

Jewish  Vocational  Service 

JVS 

OJT/IR 

32 

29 

0 

63,864 

63,864 

26 

24 

0 

51,091 

51,091 

-12~773 

Northern  California  Service  League 

NCSL 

OJT/IR 

23 

17 

4,260 

46,717 

50,977 

23 

I 17 

4,260 

46,717 

50,977 

0 

Young  Community  Developers,  Inc. 

YCD 

OJT/IR 

23 

20 

5,131 

52,004 

57,135 

18 

16 

4,105 

41,603 

45,708 

-11,427 

IR/OJTPoot  IR/OJTPool . 

OJT/IR 

97,981 

97,981 

141,549 

141,549 

43,568 

Chitdren's  Council  of  San  Fraridsco  (Childcare) 

11,100 

173,900 

185,000 

- 9,126 

142,976 

152,102 

-32,898" 

Supportive  Services  (Transportation,  Health,  Other^ 

60,000 

60,000 

49,330 

49,330 

-10,670 

McKenzie  & Assoc.  'PIC  Journal'  (Employer  Outreach) 

11,750 

11,750 

9,661 

9,661 

-2,089 

Operations  (intake,  Certification,  Employer  Outreach) 

90,086 

90,086 

1 74,066 

74,066 

-16,020" 

1 PIC  Administration 

313,980 

313,980 

307,175 

307,175 

-6,805 

Program  Totals  = 

433 

, 372 

413,531 

; 1,818,689 

2,232,220 

356 

306 

389,496 

1,557,983 

1,947,479 

-284,741 

%-> 

B6% 

19% 

81  % 

%-> 

86% 

20% 

80% 

Deficit  = 

-1,293 

Deficit  = 

0 

Title  II-A  5%  Older  Individuals 


Final  PY'98  Obligations 


Recommended  PY'99  Budget 


PY'98  Formula  Allocation 

319,952 

PY'99  Hold  Harmless  Allocation 

322,952 

PY'97  Surplus  (FIFO) 

0. 

PY'98  Surolus  fFIFOl 

0. 

PY'98  Total  Available 

319,952 

PY'99  Total  Available 

322,952 

Subcontractor  (or  budget  item)  Acronym 

Training 

Technology 

Enroll- 

ments 

Pos. 

Terms. 

Cost  Category 
Admin.  Program 

Rnal 

Obligations 

Enroll- 

ments 

Pos. 

Terms. 

Cost  Category 
Admin.  Program 

Inilial 

Obligations 

Dollar 

Change 

Self-Help  for  the  Elderly  SHE 

OCT 

64 

60 

13,221 

154,022 

167,243 

64 

60 

13,221 

154,022 

167,243 

0 

Korean  Center,  Inc.  KCI 

OCT 

19 

17 

5,197 

52,543 

57,740 

19 

17 

5,197 

52.543 

57,740 

0 

National  Council  on  Aging  Individual  Referral  NCOA 

IR 

INA 

INA 

20,000 

20,000 

4 

3 

20,635 

20,635 

635 

Children's  Council  of  San  Fraridsco  (Childcare) 

j 

0 

0 

Supportive  Services  (Transportafion,  Health,  Other) 

15,000 

15,000 

15,000 

15,000 

0 

McKenzie  & Assoc.  "PIC  Journal*  (Employer  Outreach) 

2,000 

2,000 

1 

2,000 

2,000 

0 

Operations  (Intake,  Certification,  Employer  Outreach) 

14,162 

14,162 

1 

14,162 

14,162 

0 

PIC  Administration 

45,572 

45,572 

46,172  I 

46,172 

600 

Program  Totals  = 

83 

1 77 

63,990 

257,727 

321,717 

87 

i 80 

64,590 

258,362 

322,952 

1,235 

Footnotes: 

W1)  Source  of  ail  allocation  figures  (except  for  8%)  is  California  EDD/JTPD  Information  Bulletin  B98-73  'Final  Allocations  For  Program  Year  (PY)  1999-00,'  March  9, 1999. 
*(2)  Final  PY'98  obligations  may  show  a small  surplus  or  deficit  resulting  from  subcontract  negotiations.  Small  variations  are  within  the  purview  of  PIC  Contract  Administrators. 
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staff  Recommendations 


Proposed  JTPA  PY'99  Budget  Obligations 


Attachment  I 


Title  II-C  82%  Basic  Youth 


Final  PY'98  Obligations 


PY'98  Formula  Allocation 
PY'97!IB->llCTxfr. 


PY'98  Total  Available 


248,458 

200,000 

10.248 

458,706 


Recommended  PY'99  Budget 

PY'99  Hold  Harmless  Allocation 
PY'97 11B->IIC  Transfer  of  Funds 


233,119 

Zero 


PY'99  Total  Available 


Subcontractor  (or  budget  item)  Acronym 

Training 

Technology 

Enroll- 

ments 

Pos. 

Terms. 

Cost  Category 
Admin.  Program 

Rnal 

Obligations 

Enroll- 

ments 

Pos. 

Terms. 

Cost  Category 
Admin.  Program 

Initial 

Obligations 

Dollar 

Change 

Career  Resources  Development  Center 

CROC 

IR 

12 

11 

2,404 

28,859 

31,263 

0 

0 

0 ' 

0 

0 

-31,263 

IR  Pool  (Individuat  Training  Reimbursements) 

IR 

30,250 

30,250 

1 

0 

0 

-30,250 

Asian  Neighborhood  Design 

AND 

OCT 

16 

14 

3,399 

62,106 

65,505 

20' 

18 

4,249 

77,633 

81,881 

16,376 

Mission  Language  and  Vocational  School 

MLVS 

OCT/ESL 

20 

18 

5,110! 

51,663 

56,773 

20 

18 

5,110 

51,663 

56,773 

0 

San  Francisco  Vocational  Services 

SFVS 

OJT 

3 

2 

1,049  \ 

12,314 

13,363 

0 

0 

0 

0 

0 

-13,363 

Jewish  Vocational  Senrice 

JVS 

OJT 

6 

5 

2,245 

22,725 

24,970 

0 

0 

0 

0 

0 

•24,970 

Arriba  Juntos 

AJ 

OJT 

6 

5 

2,395 

25,045 

27,440 

0 

0 

0 

0 

0 

-27,440 

Young  Community  Developers,  Inc. 

YCD 

OJT 

6 

5 

2,431 

24,584 

27,015 

0 

0 

0 

0 

0 

-27,015 

OJT  Pool  (Employer  Reimbursements)  OJT  Pool 

OJT 

40,000 

40,000 

0 

0 

-40,000 

Children's  Council  of  San  Francisco  (Childcare) 

" 2,700: 

42,300 

45,000 

2,130 

33,371 

35,501 

-9,499 

Supportive  Services  (Transportation,  Health,  Other) 

11,384 

11,384 

10,599 

10,599 

-785 

McKenzie  & Assoc.  "PIC  Journal"  (Employer  Outreach) 

750 

750 

761 

761 

11 

Operations  (intake,  Certification,  Employer  Outreach) 

17  500 

17,500 

12,469 

12,469 

-5,031 

PIC  Administration 

67,959 

67.959 

35,135 

35,135 

-32,824 

Program  Totals  = 

69 

60 

89,692 

1 369,480 

459,172 

40 

36 

46,624 

186,496 

233,119 

-226,053 

%-> 

87% 

20% 

80% 

%-> 

90% 

20% 

80% 

Deficit  = 

•466 

Deficit  = 

0 

Titles  II-A/C  5%  Incentive 

Final  PY'98  Obligations 

Recommended  PY'99  Budget 

( 

Portion  of  PY'98  Award  Eai 
PY'97  Award  Earned 
PY'96  Surolus  (FIFOI 

Tied 

14,198 

Zero 

52.252 

66,450 

PY'99  Award  Earned 
Balance  of  PY'98  Award  Earned 

PY'99  Total  Available 

INA 

86,165 

Q. 

86,165 

PY'98  Total  Available 

Training 

Enroll- 

Pos. 

Cost  Category 

Rnal 

Enroll- 

Pos. 

Cost  Category 

Initial 

Dollar 

Subcontractor  (or  budget  item)  Acronym 

Technology 

ments  Terms. 

Admin. 

Program 

Obligations 

ments 

Terms. 

Admin. 

Program 

Obligations 

Change 

PIC/SFUSD  STEP  School  Year  Support  SYS 

STEP 

INA' 

INA 

27,500 

27,500 

INA 

INA 

34,861 

34,861 

7,361 

San  Francisco  Renaissance  (Entrepreneurs)  SFR 

OCT/TA 

13 

9 

2,251  ! 

22,750 

25,001 

16 

11 

2,649 

26,770 

29,418 

4,417 

Children's  Council  of  San  Francisco  (Childcare) 

61 

1,589 

1,650 

75 

1,956 

2,031 

381 

Supportive  Services  (Transportation,  Health,  Other) 

1,500 

1,500 

1,846 

1,846 

346 

McKenzie  & Assoc.  "PIC  Journal"  (Employer  Outreach) 

500 

500 

615 

615 

115 

Operations  (intake.  Certification,  Employer  Outreach) 

2,026 

2,026 

2,494 

2,494 

468 

PIC  Administration 

8,138 

8,138 

14,899 

14,899 

6,761 

Program  Totals  = 

13 

9 

10,450 

55,865 

66,315 

16 

11 

17,623 

68,542 

86,165 

19,850 

%-> 

69% 

16% 

84% 

%-> 

69% 

20% 

80% 

Unobligated  Balance  = 

135 

Unobligated  Balance  = 

0 

Final  PY'98  Obligations 

Recommended  PY'99  Budget 

Titie.s  IT-A/C  8%-50%  TANF 

PY'98  Formula  Allocation 

85,934 

PY'99  Formula  Allocation 

(Estimate) 

80,000 

PY'98  State  Match 

85,934 

PY'99  State  Match 

(Estimate) 

80,000 

PY'97  Surolus  (FIFOI 

0 

PY'98  Surolus  (FIFOI 

INA 

PY'98  Total  Available 

171,868 

PY'99  Total  Available 

160,000 

Training 

Enroll- 

Pos. 

Cost  Category 

Rnal 

Enroll- j 

Pos. 

Cost  Category 

Initial 

Dollar 

Subcontractor  (or  budget  item)  Acronym 

Technology 

ments 

Terms. 

Admia 

Program 

Obligations 

ments 

Terms. 

Admin. 

Program 

Obligations 

Change 

Arriba  Juntos  AJ 

OCT/BRE 

14 

12 

5,929 

59,974 

65,903 

13 

11 

5,506 ; 

55,690 

61,196 

-4,707 

The  Family  School  TFS 

OCT/BRE 

12 

11 

6,983 

71,114 

78,097 

11 

10 

6,401 

65,188 

71,589 

-6,508 

Supportive  Services  (Transportation,  Health,  etc.) 

250 

250 

1,161 

1,161 

911 

McKenzie  & Assoc.  "PIC  Journal"  (Employer  Outreach) 

706 

706 

706 

706 

0 

Operations  (Intake,  CertBication,  Employer  Outreach) 

5,000 

5,000 

4,865 

4,865 

•135 

PIC  Administration 

21,852 

21,852 

20,483 

20,483 

-i.r 

Program  Totals  = 

26 

23 

34,764 

1 137,044 

171,808 

24 

' 21 

32,390 

127,610 

160,000 

•11,b. 

%-> 

88% 

20% 

80% 

%-> 

88% 

20% 

80% 

Unobligated  Balance  = 

60 

Unobligated  Balance  = 

0 
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G 


< 


Subcontractor:  City  College  of  San  Francisco/John  Adams  Campus 


) 


Subpart:  JTPA  Title  ll-A  (77%-Adults)  Activity:  OCT 


PY'97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$46,782 

$19,560 

Plan 

$46,782 

$42,188 

% of  Plan 

100% 

46% 

Enrollments 

Actual 

19 

26 

Plan 

19 

28 

% of  Plan 

100% 

93% 

Placements 

Actual 

5 

5 

Plan 

12 

11 

% of  Plan 

42% 

45% 

Placement 

Rate 

Actual 

56% 

50% 

Plan 

63% 

39% 

Positive  Term. 
Rate 

Actual 

56% 

60% 

Plan 

79% 

39% 

AEEsA'EEs 

Actual 

0 

5 

Plan 

11 

4 

% of  Plan 

0% 

125% 

Wage  Rate 

Actual 

$10.41 

$9.99 

Plan 

$7.00 

$7.00 

% of  Plan 

149% 

143% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

13/0 

19/22* 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/2 

0/1* 

Homeless 

Actual/Plan 

0/2 

1/2* 

(*)  6 month  Actual  vs  12  month  Plan 


City  College  of  San  Francisco/John  Adams  Campus  (CCSF/JAC)  operates  an  Occupational  Classroom 
Training  program  for  low-income  adult  residents  of  San  Francisco.  The  program  consists  of  training  in 
the  clerical  and  accounting  fields. 


3/19/99 


Subcontractor:  San  Francisco  Vocational  Services  (SFVS) 

Subpart:  JTPA  Title  II  A 77%  Adult  Activity:  OCT 


PY'97 

7/1/97-6/30/98 

PY’98 

7/1/98-12/31/98 

Expenditure 

Actual 

$70,787 

$37,166 

Plan 

$70,787 

$70,787 

% of  Plan 

100% 

53% 

Enrollments 

Actual 

22 

18 

Plan 

23 

24 

% of  Plan 

96% 

75% 

Placements 

Actual 

6 

5 

Plan 

16 

8 

% of  Plan 

38% 

63% 

Placement 

Rate 

Actual 

80% 

45% 

Plan 

70% 

73% 

Positive  Term. 
Rate 

Actual 

75% 

81% 

Plan 

80% 

73% 

AEEs/YEEs 

Actual 

6 

7 

Plan 

14 

2 

% of  Plan 

43% 

350% 

Wage  Rate 

Actual 

$7.98 

$7.47 

Plan 

$6.25 

$6.25 

% of  Plan 

128% 

120% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

22/23 

0/30 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/1 

0/1 

Homeless 

Actual/Plan 

NA 

NA 

( * ) 6 month  Actual  vs.  12  month  Plan 


San  Francisco  Vocational  Services  (SFVS)  operated  an  Occupational  Classroom  Training  (OCT) 
program  for  disabled  individuals  with  an  emphasis  on  the  clerical  field. 


3/19/99 


Subcontractor:  Asian  Neighborhood  Design  (AND) 
Subpart:  JTPA  Title  II  A 77%  Adult 


Activity:  OCT 


PY’97 

7/1/97-6/30/98 

PY’98 

7/1/98-12/31/98 

Expenditure 

Actual 

$69,489 

$34,995 

Plan 

$69,489 

$90,549 

% of  Plan 

100% 

39% 

Enrollments 

Actual 

21 

17 

Plan 

18 

11 

% of  Plan 

117% 

155% 

Placements 

Actual 

16 

6 

Plan 

13 

1 

% of  Plan 

123% 

600% 

Placement 

Rate 

Actual 

89% 

55% 

Plan 

72% 

72% 

Positive  Term. 
Rate 

Actual 

89% 

100% 

Plan 

94% 

89% 

AEEs/YEEs 

Actual 

16 

6 

Plan 

15 

1 

% of  Plan 

107% 

600% 

Wage  Rate 

Actual 

$10.50 

$10.59 

Plan 

$5.75 

$5.75 

% of  Plan 

183% 

184% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

18/18 

13/18 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

2/5 

3/5 

Homeless 

Actual/Plan 

1/1 

1/0 

( * ) 6 month  Actual  vs.  12  month  Plan 


Asian  Neighborhood  Design  (AND)  operates  an  Occupational  Classroom  Training  (OCT)  program 
for  hard-to-serve  adults  with  emphasis  on  non-traditional  jobs  for  women  in  the  construction, 
cabinet  making  and  carpentry  fields. 


3/19/99 


Subcontractor:  Mission  Hiring  Hall  (MHH) 
Subpart:  JTPA  Title  II  A 77%  Adult 


Activity:  OCT 


PY'97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$37,570 

$6,743 

Plan 

$37,570 

$37,570 

% of  Plan 

100% 

18% 

Enrollments 

Actual 

12 

15 

Plan 

14 

11 

% of  Plan 

86% 

136% 

Placements 

Actual 

7 

1 

Plan 

11 

2 

% of  Plan 

64% 

50% 

Placement 

Rate 

Actual 

78% 

60% 

Plan 

79% 

67% 

Positive  Term. 
Rate 

Actual 

78% 

100% 

Plan 

92% 

67% 

AEEsA'EEs 

Actual 

5 

2 

Plan 

9 

0 

% of  Plan 

56% 

00 

Wage  Rate 

Actual 

$7.22 

$7.25 

Plan 

$7.00 

$7.00 

% of  Plan 

103% 

104% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

12/14 

13/18 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/5 

0/5 

Homeless 

Actual/Plan 

7/1 

1/1 

( * ) 6 month  Actual  vs.  12  month  Plan 


Mission  Hiring  Hall  (MHH)  operates  an  Occupational  Classroom  Training  (OCT)  program  for 
hard-to-serve  adults  with  emphasis  on  non  traditional  jobs  for  women  in  Printing,  Readiness  and 
Graphic  Communications  fields. 


(. 


3/19/99 


Subcontractor:  Goodwill  Industries 


Subpart:  JTPA  Title  ll-A  (77%-Adults)  Activity:  OCT 


PY’97 

7/1/97-6/30/98 

PY’98 

7/1/98-12/31/98 

Expenditure 

Actual 

$20,037 

$0 

Plan 

$23,614 

$21,586 

% of  Plan 

85% 

0% 

Enrollments 

Actual 

11 

13 

Plan 

14 

8 

% of  Plan 

79% 

163% 

Placements 

Actual 

6 

3 

Plan 

8 

2 

% of  Plan 

75% 

150% 

Placement 

Rate 

Actual 

86% 

75% 

Plan 

57% 

25% 

Positive  Term. 
Rate 

Actual 

86% 

100% 

Plan 

71% 

38% 

AEEs/YEEs 

Actual 

5 

4 

Plan 

9 

1 

% of  Plan 

56% 

400% 

Wage  Rate 

Actual 

$9.16 

$7.00 

Plan 

$8.00 

$8.00 

% of  Plan 

115% 

88% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

10/10 

11/9 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/0 

0/0 

Homeless 

Actual/Plan 

3/2 

1/2 

’(*)  6 month  Actual  vs  12  month  Plan 


Goodwill  Industries  (GWI)  operates  an  Occupational  Classroom  Training  (OCT)  program  for  low 
income  adult  residents  of  San  Francisco.  The  program  consists  of  training  in  computer  software, 
computer  basics,  retail  sales,  retail  merchandising  and  hospitality. 


3/19/99 


Subcontractor;  Ella  Hill  Hutch  Community  Center 

Subpart:  JTPA  Title  ll-A  (77%-Adults)  Activity;  OCT 


PY'97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$66,260 

$32,169 

Plan 

$66,260 

$66,260 

% of  Plan 

100% 

49% 

Enrollments 

Actual 

20 

13 

Plan 

22 

17 

% of  Plan 

91% 

76% 

Placements 

Actual 

10 

4 

Plan 

18 

6 

% of  Plan 

56% 

07% 

Placement 

Rate 

Actual 

71% 

31% 

Plan 

82% 

35% 

Positive  Term. 
Rate 

Actual 

71% 

50% 

Plan 

91% 

47% 

AEEs/YEEs 

Actual 

0 

2 

Plan 

20 

2 

% of  Plan 

0% 

100% 

Wage  Rate 

Actual 

$7.76 

$10.13 

Plan 

$8.00 

$8.00 

% of  Plan 

97% 

127% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

19/22 

13/28* 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/6 

o 

o 

Homeless 

Actual/Plan 

3/1 

0/0* 

(*)  6 month  Actual  vs  12  month  Plan 


Ella  Hill  Hutch  Community  Center  (EHHCC)  operates  an  Occupational  Classroom  Training  (OCT)  program 
in  the  culinary  arts  field  for  hard-to-serve  adult  residents  of  San  Francisco. 


3/19/99 


Subcontractor:  Glide  Foundation 


Subpart:  JTPA  Tilte  ll-A  (77%-Adults)  Activity:  OCT 


PY'97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$16,423 

$12,522 

Plan 

$38,460 

$34,863 

% of  Plan 

43% 

36% 

Enrollments 

Actual 

9 

9 

Plan 

13 

11 

% of  Plan 

69% 

82% 

Placements 

Actual 

1 

3 

Plan 

7 

6 

% of  Plan 

14% 

50% 

Placement 

Rate 

Actual 

17% 

60% 

Plan 

54% 

55% 

Positive  Term. 
Rate 

Actual 

17% 

60% 

Plan 

62% 

55% 

AEEs/YEEs 

Actual 

0 

3 

Plan 

8 

3 

% of  Plan 

0% 

100% 

Wage  Rate 

Actual 

$13.52 

$10.83 

Plan 

$8.00 

$8.00 

% of  Plan 

169% 

135% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

9/13 

8/15 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

N/A 

0/0 

Homeless 

Actual/Plan 

2/3 

2/3 

(*)  6 month  Actual  vs  12  month  Plan 


Glide  Foundation  (Glide)  operates  an  Occupational  Classroom  Training  (OCT)  program  for  low 
income  adult  residents  of  San  Francisco.  The  program,  known  as  COPE<  offers  training  in  the 
computer  and  clerical  fields. 


3/19/99 


Subcontractor:  The  Family  School  (TFS) 
Subpart:  JTPA  Title  II  A 77%  Adult 


Activity:  OCT/BRE 


( 


PY’97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$34,180 

$16,891 

Plan 

$34,180 

$30,823 

% of  Plan 

100% 

56% 

Enrollments 

Actual 

8 

7 

Plan 

11 

16 

% of  Plan 

73% 

44% 

Placements 

Actual 

7 

4 

Plan 

8 

2 

% of  Plan 

88% 

200% 

Placement 

Rate 

Actual 

88% 

200% 

Plan 

72% 

80% 

Positive  Term. 
Rate 

Actual 

0% 

100% 

Plan 

91% 

91% 

AEEs/YEEs 

Actual 

5 

0 

Plan 

7 

0 

% of  Plan 

71% 

NA 

Wage  Rate 

Actual 

$6.00 

$6.00 

Plan 

$6.00 

$6.00 

% of  Plan 

100% 

100% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

8/11 

7/16 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

NA 

NA 

Homeless 

Actual/Plan 

NA 

NA 

( * ) 6 month  Actual  vs.  12  month  Plan 


The  Family  School  (TFS)  operates  a competency  based  skills  instruction,  combined  with  Early 
Childhood  Education  Training,  taught  with  the  cooperation  of  City  College  of  San  Francisco.  Program 
Year  97  is  the  first  contract  for  this  program. 


( 


C 


3/19/99 


Subcontractor:  Career  Resources  Development  Center 


Subpart;  JTPA  Title  ll-A  (77%-Adults)  Activity:  OESL 


PY’97 

7/1/97-6/30/98 

PY’98 

7/1/98-12/31/98 

Expenditure 

Actual 

$146,765 

$72,072 

Plan 

$146,765 

$132,351 

% of  Plan 

100% 

54% 

Enrollments 

Actual 

47 

42 

Plan 

47 

41 

% of  Plan 

100% 

102% 

Placements 

Actual 

23 

17 

Plan 

42 

17 

% of  Plan 

55% 

100% 

Placement 

Rate 

Actual 

82% 

55% 

Plan 

89% 

41% 

Positive  Term. 
Rate 

Actual 

96% 

94% 

Plan 

98% 

49% 

AEEs/YEEs 

Actual 

22 

19 

Plan 

29 

3 

% of  Plan 

76% 

633% 

Wage  Rate 

Actual 

$8.22 

$8.84 

Plan 

$7.00 

$7.05 

% of  Plan 

117% 

125% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

42/23 

41/31* 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

N/A 

0/0* 

Homeless 

Actual/Plan 

0/1 

0/1* 

(*)  6 month  Actual  vs  12  month  Plan 

Career  Resources  Development  Center  (CROC)  operates  an  Occupational  Classroom  Training/English-as-a 
Second  Language  (OESL)  program  for  low  income  adults  of  San  Francisco.  The  program  offers  training  in 
the  clerical  and  clerical/medical  fields. 


3/19/99 


Subcontractor:  Mission  Language  & Vocationai  Schooi 


Subpart:  JTPA  Titie  ii-A  (77%-Aduits)  Activity:  OCT 


PY'97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$114,555 

$50,681 

Plan 

$114,555 

$103,303 

% of  Plan 

100% 

49% 

Enrollments 

Actual 

45 

50 

Plan 

46 

47 

% of  Plan 

98% 

106% 

Placements 

Actual 

16 

17 

Plan 

34 

17 

% of  Plan 

47% 

100% 

Placement 

Rate 

Actual 

67% 

65% 

Plan 

74% 

45% 

Positive  Term. 
Rate 

Actual 

71% 

77% 

Plan 

89% 

45% 

AEEs/YEEs 

Actual 

8 

19 

Plan 

27 

15 

% of  Plan 

30% 

127% 

Wage  Rate 

Actual 

$8.29 

$9.08 

Plan 

$7.00 

$7.00 

% of  Plan 

118% 

130% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

45/18 

50/16 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/1 

0/1 

Homeless 

Actual/Plan 

0/1 

2/1 

(*)  6 month  Actual  vs  12  month  Plan 

Mission  Language  & Vocational  School  (MLVS)  operates  an  Occupational  Classroom  Training/ 
English-as-a-Second  Language  (OESL)  program  for  low  income  Hispanic  adult  residents  of 
San  Francisco.  In  addition,  MLVS  provides  classroom  training  in  vocational  preparation  and  the 
clerical  and  computer  fields. 


3/19/99 


Subcontractor:  Korean  Center,  Inc.  (KCI) 
Subpart:  JTPA  Title  IIA  77%  Adults 


Activity:  OESL 


PY'97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$136,807 

$71,315 

Plan 

$136,807 

$136,807 

% of  Plan 

100% 

52% 

Enrollments 

Actual 

48 

27 

Plan 

47 

28 

% of  Plan 

102% 

96% 

Placements 

Actual 

38 

6 

Plan 

43 

10 

% of  Plan 

88% 

60% 

Placement 

Rate 

Actual 

79% 

67% 

Plan 

91% 

100% 

Positive  Term. 
Rate 

Actual 

98% 

80% 

Plan 

94% 

100% 

AEEs/YEEs 

Actual 

46 

8 

Plan 

44 

0 

% of  Plan 

105% 

00 

Wage  Rate 

Actual 

$7.34 

$7.78 

Plan 

$6.50 

$7.00 

% of  Plan 

113% 

111% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

48/47 

27/46 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

NA 

NA 

Homeless 

Actual/Plan 

NA 

NA 

( * ) 6 month  Actual  vs.  12  month  Plan 


Korean  Center,  Inc.  (KCI)  operates  an  occupational  English-as-a-Second  Language  training  for 
low  income  San  Francisco  adult  residents.  KCI's  has  classroom  training  structured  around  the 
clerical  and  computer  skills  occupations. 


3/19/99 


Subcontractor;  Mission  Language  & Vocational  School 


Subpart:  JTPA  Title  ll-A  (77%-Adults)  Activity:  OCT 


PY'97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$114,555 

$50,681 

Plan 

$114,555 

$103,303 

% of  Plan 

100% 

49% 

Enrollments 

Actual 

45 

50 

Plan 

46 

47 

% of  Plan 

98% 

106% 

Placements 

Actual 

16 

17 

Plan 

34 

17 

% of  Plan 

47% 

100% 

Placement 

Rate 

Actual 

67% 

65% 

Plan 

74% 

45% 

Positive  Term. 
Rate 

Actual 

71% 

77% 

Plan 

89% 

45% 

AEEs/YEEs 

Actual 

8 

19 

Plan 

27 

15 

% of  Plan 

30% 

127% 

Wage  Rate 

Actual 

$8.29 

$9.08 

Plan 

$7.00 

$7.00 

% of  Plan 

118% 

130% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

45/18 

50/16 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/1 

0/1 

Homeless 

Actual/Plan 

0/1 

2/1 

(*)  6 month  Actual  vs  12  month  Plan  - | 

Mission  Language  & Vocational  School  (MLVS)  operates  an  Occupational  Classroom  Training/  i' 

English-as-a-Second  Language  (OESL)  program  for  low  income  Hispanic  adult  residents  of  ! 

San  Francisco.  In  addition,  MLVS  provides  classroom  training  in  vocational  preparation  and  the  ; 

clerical  and  computer  fields. 


3/19/99 


Subcontractor:  Korean  Center,  Inc.  (KCI) 
Subpart:  JTPA  Title  IIA  77%  Adults 


Activity:  OESL 


PY'97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$136,807 

$71,315 

Plan 

$136,807 

$136,807 

% of  Plan 

100% 

52% 

Enrollments 

Actual 

48 

27 

Plan 

47 

28 

% of  Plan 

102% 

96% 

Placements 

Actual 

38 

6 

Plan 

43 

10 

% of  Plan 

88% 

60% 

Placement 

Rate 

Actual 

79% 

67% 

Plan 

91% 

100% 

Positive  Term. 
Rate 

Actual 

98% 

80% 

Plan 

94% 

100% 

AEEs/YEEs 

Actual 

46 

8 

Plan 

44 

0 

% of  Plan 

105% 

00 

Wage  Rate 

Actual 

$7.34 

$7.78 

Plan 

$6.50 

$7.00 

% of  Plan 

113% 

111% 

Characteristics 

(Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

48/47 

27/46 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

NA 

NA 

Homeless 

Actual/Plan 

NA 

NA 

( * ) 6 month  Actual  vs.  12  month  Plan 

Korean  Center,  Inc.  (KCI)  operates  an  occupational  English-as-a-Second  Language  training  for 
low  income  San  Francisco  adult  residents.  KCI's  has  classroom  training  structured  around  the 
clerical  and  computer  skills  occupations. 


3/19/99 


Subcontractor:  Arriba  Juntos 


Subpart:  JTPA  Title  ll-A  (77%-AduIts)  Activity:  OJT 


PY'97 

7/1/97-6/30/98 

PY’98 

7/1/98-6/30/99 

Expenditure 

Actual 

$93,666 

$43,121 

Plan 

$94,036 

$94,036 

% of  Plan 

100% 

46% 

Enrollments 

Actual 

27 

24 

Plan 

27 

13 

% of  Plan 

100% 

185% 

Placements 

Actual 

16 

10 

Plan 

24 

4 

% of  Plan 

67% 

250% 

Placement 

Rate 

Actual 

100% 

67% 

Plan 

89% 

31% 

Positive  Term. 
Rate 

Actual 

100% 

67% 

Plan 

89% 

31% 

AEEs/YEEs 

Actual 

12 

8 

Plan 

24 

3 

% of  Plan 

50% 

267% 

Wage  Rate 

Actual 

$8.88 

$8.88 

Plan 

$7.00 

$7.00 

% of  Plan 

127% 

127% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan  25/14  24/13 

Non-traditional 
Jobs  for  Women 

Actual/Plan  1/2  0/1 

Homeless 

Actual/Plan  5/1  3/3 

(*)  6 month  Actual  vs  12  month  Plan 


Arriba  Juntos  (AJ)  operates  an  On-the-Job  Training  (OJT)  program  for  low  income  adult  residents  of 
San  Francisco.  The  population  that  AJ  serves  are  primarily  Latino  adults. 


3/19/99 


Subcontractor:  San  Francisco  Vocational  Services 


Subpart:  JTPA  Title  ll-A  (77%-Adults)  Activity:  OJT 


PY'97  PY’98 

7/1/97-6/30/98  7/1/98-6/30/99 

Expenditure 

Actual 

$48,039 

$19,914 

Plan 

$48,039 

$43,321 

% of  Plan 

100% 

46% 

Enrollments 

Actual 

18 

10 

Plan 

20 

13 

% of  Plan 

90% 

77% 

Placements 

Actual 

11 

7 

Plan 

17 

3 

% of  Plan 

65% 

233% 

Placement 

Rate 

Actual 

85% 

100% 

Plan 

85% 

23% 

Positive  Term. 
Rate 

Actual 

100% 

100% 

Plan 

85% 

23% 

AEEs/YEEs 

Actual 

10 

5 

Plan 

17 

2 

% of  Plan 

59% 

250% 

Wage  Rate 

Actual 

$9.45 

$10.77 

Plan 

$6.25 

$6.25 

% of  Plan 

151% 

172% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

18/20 

10/23 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/1 

0/1 

Homeless 

Actual/Plan 

5/0 

5/3 

(*)  6 month  Actual  vs  12  month  Plan 


San  Francisco  Vocational  Services  (SFVS)  operates  an  On-the-Job  Training  (OJT)  program  to  provide 
services  to  disabled  and  disadvantaged  adult  residents  of  San  Francisco. 


3/19/99 


Subcontractor;  Swords  To  Plowshares 


Subpart:  JTPA  Title  ll-A  (77%-Adults)  Activity:  OJT 


PY’97 

7/1/97-6/30/98 

PY'98 

7/1/98-6/30/99 

Expenditure 

Actual 

$104,044 

$41,353 

Plan 

$108,714 

$98,037 

% of  Plan 

96% 

42% 

Enrollments 

Actual 

16 

20 

Plan 

39 

15 

% of  Plan 

41% 

133% 

Placements 

Actual 

12 

10 

Plan 

29 

5 

% of  Plan 

41% 

200% 

Placement 

Rate 

Actual 

92% 

67% 

Plan 

74% 

33% 

Positive  Term. 
Rate 

Actual 

92% 

73% 

Plan 

74% 

33% 

AEEs/YEEs 

Actual 

10 

10 

Plan 

29 

3 

% of  Plan 

34% 

333% 

Wage  Rate 

Actual 

$8.75 

$11.58 

Plan 

$6.50 

$6.50 

% of  Plan 

135% 

178% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

13/39 

19/38 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/0 

1/0 

Homeless 

Actual/Plan 

5/14 

13/13 

(*)  6 month  Actual  vs  1 2 month  Plan 


Swords  to  Plowshares  (STP)  operates  an  On-the-Job  Training  (OJT)  program  for  disadvantaged  veterans 
of  San  Francisco. 


3/19/99 


Subcontractor:  Jewish  Vocational  Service 


Subpart:  JTPA  Titie  ll-A  (77%-Adults)  Activity:  IR/OJT 


PY'97 

7/1/97-6/30/98 

PY’98 

7/1/98-6/30/99 

Expenditure 

Actual 

$70,434 

$30,344 

Plan 

$70,820 

$63,864 

% of  Plan 

99% 

48% 

Enrollments 

Actual 

39 

38 

Plan 

35 

38 

% of  Plan 

111% 

100% 

Placements 

Actual 

17 

9 

Plan 

28 

12 

% of  Plan 

61% 

75% 

Placement 

Rate 

Actual 

77% 

38% 

Plan 

80% 

32% 

Positive  Term. 
Rate 

Actual 

77% 

54% 

Plan 

91% 

39% 

AEEs/YEEs 

Actual 

17 

13 

Plan 

32 

9 

% of  Plan 

53% 

144% 

Wage  Rate 

Actual 

$9.71 

$10.33 

Plan 

$7.00 

$7.00 

% of  Plan  139%  148% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

38/35 

19/54 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

1/0 

0/0 

Homeless 

Actual/Plan 

1/5 

3/3 

{*)  6 nnonth  Actual  vs  12  month  Plan 


Jewish  Vocational  Service  (JVS)  operates  a combined  On-the-Job  Training  (OJT)  and  an  Individual 
Referral  (IR)  training  program  for  economically  disadvantaged,  hard-to-serve  adult  residents  of 
San  Francisco. 


3/19/99 


Subcontractor;  Northern  California  Service  League 
Subpart:  JTPA  Title  ll-A  (77%-Adults) 


Activity:  IR/OJT 


( 


... 

PY’97 

7/1/97-6/30/98 

PY'98 

7/1/98-6/30/99 

Expenditure 

Actual 

$36,727 

$20,326 

Plan 

$36,727 

$50,977 

% of  Plan 

100% 

40% 

Enrollments 

Actual 

18 

15 

Plan 

18 

9 

% of  Plan 

100% 

167% 

Placements 

Actual 

13 

6 

Plan 

13 

3 

% of  Plan 

100% 

200% 

Placement 

Rate 

Actual 

87% 

75% 

Plan 

72% 

33% 

Positive  Term. 
Rate 

Actual 

87% 

88% 

Plan 

72% 

33% 

AEEs/YEEs 

Actual 

13 

7 

Plan 

13 

3 

% of  Plan 

100% 

233% 

Wage  Rate 

Actual 

$9.03 

$7.79 

Plan 

$6.25 

$6.25 

% of  Plan 

144% 

125% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

18/18 

8/26 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/0 

0/0 

Homeless 

Actual/Plan 

5/0 

2/0 

(*)  6 month  Actual  vs  12  month  Plan 


Northern  California  Service  League  (NCSL)  operates  a combined  On-the-Job  Training  (OJT)  and  an 
Individual  Referral  (IR)  training  program  for  economically  disadvantaged,  hard-to-serve  ex-offenders 
who  are  residents  of  San  Francisco. 


( 


3/19/99 


Subcontractor:  Young  Community  Developers 
Subpart:  JTPA  Title  ll-A  (77%-Adults) 


Activity:  IR/OJT 


PY‘97 

7/1/97-6/30/98 

PY'98 

7/1/98-6/30/99 

Expenditure 

Actual 

$62,920 

$32,608 

Plan 

$63,359 

$57,135 

% of  Plan 

99% 

57% 

Enrollments 

Actual 

26 

21 

Plan 

26 

24 

% of  Plan 

100% 

88% 

Placements 

Actual 

12 

10 

Plan 

20 

14 

% of  Plan 

60% 

71% 

Placement  I 

Rate  1 

1 Actual 

100% 

67% 

[Plan 

77% 

58% 

Positive  Term. 

Rate  1 

[Actual 

100% 

73% 

|pian 

85% 

58% 

AEEs/YEEs 

1 Actual 

7 

11 

Plan 

18 

7 

1%  of  Plan 

39% 

157% 

Wage  Rate 

Actual 

$9.59 

$9.38 

Plan 

$10.00 

$10.00 

%of  Plan 

96% 

94% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

19/22 

12/37 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

2/9 

2/5 

Homeless 

Actual/Plan 

0/2 

0/1 

(*)  6 month  Actual  vs  12  month  Plan 


Young  Community  Developers  (YCD)  operates  a combined  On-the-Job  Training(OJT)  and  an  Individual 
Referral(IR)  training  program  for  hard  to  serve  residents  of  the  Bayview  Hunters  Point  area  of  the  city  and 
who  are  primarilyex-offenders  and  African  American. 


3/19/99 


Subcontractor:  Self-Help  for  the  Elderly  (SHE) 
Subpart;  JTPA  Title  II  A 5%  01 


Activity:  OESL 


li 

V 

PY’97 

7/1/97-6/30/98 

PY’98 

7/1/98-12/31/98 

Expenditure 

Actual 

$151,883 

$82,649 

Plan 

$152,243 

$167,243 

% of  Plan 

100% 

49% 

Enrollments 

Actual 

66 

46 

Plan 

66 

43 

% of  Plan 

100% 

107% 

Placements 

Actual 

63 

24 

Plan 

62 

16 

% of  Plan 

102% 

150% 

Placement 

Rate 

Actual 

95% 

100% 

Plan 

94% 

89% 

Positive  Term. 
Rate 

Actual 

100% 

100% 

Plan 

97% 

94% 

AEEs/YEEs 

Actual 

65 

24 

Plan 

58 

18 

% of  Plan 

112% 

133% 

Wage  Rate 

Actual 

$6.80 

$7.30 

Plan 

$6.25 

$6.25 

% of  Plan 

109% 

117% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

66/66 

46/64 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

NA 

NA 

Homeless 

Actual/Plan 

NA 

NA 

( * ) 6 month  Actual  vs.  12  month  Plan 


Self-Help  for  the  Elderly  (SHE)  operates  an  occupational  classroom  training  English-as-a-Second 
Language  program  for  older  immigrants  with  an  emphasis  on  domestic  service  fields. 


3/19/99 


Subcontractor:  Korean  Center,  Inc.  (KCI) 
Subpart:  JTPA  Title  II A 5%  01 


Activity:  OESL 


PY’97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$57,740 

$26,578 

Plan 

$57,740 

$57,740 

% of  Plan 

100% 

46% 

Enrollments 

Actual 

15 

23 

Plan 

14 

14 

% of  Plan 

107% 

164% 

Placements 

Actual 

10 

6 

Plan 

12 

4 

% of  Plan 

83% 

150% 

Placement 

Rate 

Actual 

67% 

75% 

Plan 

86% 

80% 

Positive  Term. 
Rate 

Actual 

100% 

88% 

Plan 

93% 

100% 

AEEs/YEEs 

Actual 

10 

5 

Plan 

9 

2 

% of  Plan 

111% 

250% 

Wage  Rate 

Actual 

$7.12 

$7.36 

Plan 

$6.50 

$6.50 

% of  Plan 

110% 

113% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

15/14 

23/19 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

NA 

NA 

Homeless 

Actual/Plan 

NA 

NA 

( * ) 6 month  Actual  vs.  12  month  Plan 


Korean  Center,  Inc.  (KCI)  operates  an  occupational  English-as-a-Second  Language  (ESL) 
training  for  low  income  older  adult  residents  of  San  Francisco.  In  addition  to  ESL  training,  KCI's 
training  program  is  structured  around  the  clerical,  sales  and  services  occupations.  KCI  also 
operates  an  OESL  for  adults. 


3/19/99 


Subcontractor;  Asian  Neighborhood  Design  (AND) 


Subpart:  JTPA  Title  II  C 82%  Youth  Activity:  OCT/BRE 


PY'97 

7/1/97-6/30/98 

PY’98 

7/1/98-12/31/98 

Expenditure 

Actual 

$42,814 

$17,730 

Plan 

$42,814 

$62,504 

% of  Plan 

100% 

28% 

Enrollments 

Actual 

13 

10 

Plan 

11 

6 

% of  Plan 

118% 

167% 

Placements 

Actual 

8 

3 

Plan 

5 

1 

% of  Plan 

160% 

300% 

Placement 

Rate 

Actual 

80% 

50% 

Plan 

45% 

55% 

Positive  Term. 
Rate 

Actual 

80% 

50% 

Plan 

82% 

82% 

AEEs/YEEs 

Actual 

0 

1 

Plan 

9 

1 

% of  Plan 

0% 

100% 

Wage  Rate 

Actual 

$8.25 

$7.83 

Plan 

$5.75 

$5.75 

% of  Plan 

143% 

136% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

20/23 

10/16 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

3/9 

1/3 

Homeless 

Actual/Plan 

0/3 

0/0 

( * ) 6 month  Actual  vs.  12  month  Plan 


Asian  Neighborhood  Design  (AND)  operates  a successful  Occupational  Classroom  Training  (OCT) 
program  for  at-risk/high-risk  youths  of  San  Francisco  with  emphasis  on  non-traditional  jobs  for 
women  in  the  construction,  cabinet  making  and  carpentry  fields. 


3/19/99 


Subcontractor:  Career  Resources  Development  Center 


Subpart:  JTPA  Title  ll-C  (82%-Youth)  Activity:  IR 


PY’97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$31,236 

$15,880 

Plan 

$31,263 

$31,263 

% of  Plan 

100% 

51% 

Enrollments 

Actual 

10 

1 

Plan 

12 

9 

% of  Plan 

83% 

11% 

Placements 

Actual 

4 

0 

Plan 

10 

0 

% of  Plan 

40% 

0% 

Placement 

Rate 

Actual 

44% 

0% 

Plan 

83% 

0% 

Positive  Term. 
Rate 

Actual 

44% 

0% 

Plan 

91% 

0% 

AEEs/YEEs 

Actual 

0 

N/A 

Plan 

1 

N/A 

% of  Plan 

0% 

N/A 

Wage  Rate 

Actual 

$8.31 

$0.00 

Plan 

$6.50 

$6.50 

% of  Plan 

128% 

0% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

10/3 

2/3* 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/2 

0/2* 

Homeless 

Actual/Plan 

1/0 

0/0* 

( 


( 


(*)  6 month  Actual  vs  12  month  Plan 


Career  Resources  Development  Center  (CROC)  operates  and  Individual  Referral  (IR)  training  program  for  low 
income  youth  of  San  Francisco.  The  focus  of  the  program  is  to  enroll  disadvantaged  individuals  into 
vocational  classroom  training  in  high  demand  occupations. 


( 


3/19/99 


Subcontractor:  Mission  Language  & Development  Center 

Subpart:  JTPA  Title  ll-C  (82%-Youth)  Activity:  OESL 


PY’97 

7/1/97-6/30/98 

PY’98 

7/1/98-12/31/98 

Expenditure 

Actual 

$56,774 

$27,841 

Plan 

$56,774 

$56,774 

% of  Plan 

100% 

49% 

Enrollments 

Actual 

21 

26 

Plan 

20 

25 

% of  Plan 

105% 

104% 

Placements 

Actual 

9 

11 

Plan 

15 

7 

% of  Plan 

60% 

157% 

Placement 

Rate 

Actual 

75% 

85% 

Plan 

75% 

28% 

Positive  Term. 
Rate 

Actual 

75% 

92% 

Plan 

90% 

36% 

AEEs/YEEs 

Actual 

2 

10 

Plan 

12 

2 

% of  Plan 

17% 

500% 

Wage  Rate 

Actual 

$7.52 

$7.56 

Plan 

$6.50 

$6.50 

% of  Plan 

116% 

116% 

Characteristics 

(Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

21/9 

25/9 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/0 

0/0 

Homeless 

Actual/Plan 

0/1 

1/1 

(*)  6 month  Actual  vs  12  month  Plan 


Mission  Language  & Vocational  School  (MLVS)  operates  an  Occupational  Classroom  Training/ 
English-as-a-Second  Language  (OESL)  program  for  at  risk  and  high  risk  Hispanic  youth  of 
San  Francisco.  In  addition,  MLVS  provides  classroom  training  in  vocational  preparation  and  the 
clerical  and  computer  fields. 


3/19/99 


Subcontractor:  Renaissance  Entrepreneurship  Center 
Subpart:  JTPA  Title  IIA-C  (5%-lncentive) 


Activity:  OED 


PY’97 

7/1/97-6/30/98 

PY’98 

7/1/98-12/31/98 

Expenditure 

Actual 

$24,939 

$12,428 

Plan 

$25,000 

$25,000 

% of  Plan 

100% 

50% 

Enrollments 

Actual 

11 

12 

Plan 

13 

7 

% of  Plan 

85% 

171% 

Placements 

Actual 

0 

N/A 

Plan 

3 

N/A 

% of  Plan 

0% 

N/A 

Placement 

Rate 

Actual 

0% 

N/A 

Plan 

23% 

N/A 

Positive  Term. 
Rate 

Actual 

67% 

75% 

Plan 

69% 

43% 

AEEs/YEEs 

Actual 

2 

N/A 

Plan 

9 

N/A 

% of  Plan 

22% 

N/A 

Wage  Rate 

Actual 

$0.00 

$0.00 

Plan 

$8.00 

$6.50 

% of  Plan 

0% 

0% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

10/5 

10/16* 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

N/A 

o 

o 

Homeless 

Actual/Plan 

1/0 

o 

o 

(*)  6 month  Actual  vs  12  month  Plan 


Renaissance  Entrepreneurship  Center  (REC)  operates  an  Occupational  Educational  (OED)  training 
program  for  hard  to  serve  adult  residents  of  San  Francisco.  The  program  provides  technical 
business  training  in  finance,  marketing,  accounting,  and  other  key  areas  necessary  in 
developing  one's  own  business. 


3/19/99 


' . ,v; 


-irf  f . V 

’li  rj'*'' 


Subcontractor:  Arriba  Juntos  (AJ) 


Subpart:  JTPA  Title  II  A/C  8%-50%  Adult  Activity:  OCT 


PY'97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$65,903 

$34,142 

Plan 

$65,903 

$65,904 

% of  Plan 

100% 

52% 

Enrollments 

Actual 

14 

16 

Plan 

14 

10 

% of  Plan 

100% 

160% 

Placements 

Actual 

10 

9 

Plan 

10 

2 

% of  Plan 

100% 

450% 

Placement 

Rate 

[Actual 

100% 

69% 

[Plan 

70% 

75% 

Positive  Term. 
Rate 

[Actual 

100% 

77% 

[plan 

86% 

89% 

AEEs/YEEs 

[Actual 

10 

5 

[plan 

12 

2 

% of  Plan 

83% 

250% 

Wage  Rate 

Actual 

$7.81 

$6.67 

Plan 

$7.00 

$6.75 

% of  Plan 

112% 

99% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

14/14 

0/16 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

NA 

NA 

Homeless 

Actual/Plan 

NA 

1/2 

( * ) 6 month  Actual  vs.  12  month  Plan 

Arriba  Juntos  (AJ)  Adelante  Education  program  provides  basic  skills  and  occupational  classroom 
training  for  Temporary  Assistance  for  Needy  Families  (TANF)  participants  who  are  22  years  of  age 
or  older  with  an  emphasis  on  the  health  care  field. 


3/19/99 


Subcontractor:  The  Family  School  (TFS) 

Subpart:  JTPA  Title  II  A/C  8%-50%  Adult  Activity:  OCT/BRE 


Pr97 

7/1/97-6/30/98 

PY98 

7/1/98-12/31/98 

Expenditure 

Actual 

$78,097 

$40,579 

Plan 

$78,097 

$78,097 

% of  Plan 

100% 

52% 

Enrollments 

Actual 

13 

22 

Plan 

12 

22 

% of  Plan 

108% 

100% 

Placements 

Actual 

0 

9 

Plan 

9 

8 

% of  Plan 

0% 

113% 

Placement 

Rate 

Actual 

0% 

90% 

Plan 

75% 

75% 

Positive  Term. 

Actual 

0% 

90% 

Plan 

92% 

92% 

AEEs/YEEs 

Actual 

8 

8 

Plan 

8 

8 

% of  Plan 

100% 

100% 

Wage  Rate 

Actual 

$0.00 

$6.80 

Plan 

$6.00 

$6.00 

% of  Plan 

0% 

113% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

13/12 

22/22 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

NA 

1/0 

Homeless 

Actual/Plan 

NA 

NA 

( * ) 6 month  Actual  vs.  12  month  Plan 


The  Family  School  (TFS)  operates  a competency  based  skills  instruction,  combined  with  Early 
Childhood  Education  Training,  taught  with  the  cooperation  of  City  College  of  San  Francisco. 

This  is  the  second  year  that  the  program  was  offered  to  the  TANF/AFDC  participants  that  are  22 
year  of  age  or  older. 


c 


3/19/99 


Subcontractor:  Arriba  Juntos  (AJ) 


Subpart:  JTPA  Title  III  60%  Adult  Activity:  OCT/BRE 


PY’97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$82,153 

$41,048 

Plan 

$82,153 

$82,153 

% of  Plan 

100% 

50% 

Enrollments 

Actual 

20 

13 

Plan 

20 

10 

% of  Plan 

100% 

130% 

Placements 

Actual 

16 

7 

Plan 

14 

4 

% of  Plan 

114% 

175% 

Placement 

Rate 

Actual 

114% 

78% 

Plan 

70% 

67% 

Positive  Term. 
Rate 

Actual 

114% 

67% 

Plan 

80% 

89% 

AEEs/YEEs 

Actual 

16 

7 

Plan 

16 

4 

% of  Plan 

100% 

175% 

Wage  Rate 

Actual 

$8.60 

$6.71 

Plan 

$7.00 

$7.00 

% of  Plan 

123% 

96% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

20/20 

0/24 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

NA 

NA 

Homeless 

Actual/Plan 

20/20 

7/24 

( * ) 6 month  Actual  vs.  12  month  Plan 

Arriba  Juntos  (AJ)  in  collaboration  with  the  Coalition  on  Homelessness  operates  a Certified  Nursing 
Assistant  occupational  classroom  training  program  for  long  term  unemployed  homeless 
participants,  with  an  emphasis  on  Latina  heads  of  household. 


3/19/99 


Subcontractor:  Haight  Ashbury  Food  Program 

Subpart:  JTPA  Title  lll-A  (60%-AduIts)  Activity:  OCT 


PY'97 

7/1/97-6/30/98 

PY'98 

7/1/98-12/31/98 

Expenditure 

Actual 

$56,621 

$24,300 

Plan 

$65,625 

$51,000 

% of  Plan 

86% 

48% 

Enrollments 

Actual 

15 

12 

Plan 

20 

12 

% of  Plan 

75% 

100% 

Placements 

Actual 

8 

5 

Plan 

15 

5 

% of  Plan 

53% 

100% 

Placement 

Rate 

Actual 

89% 

63% 

Plan 

75% 

42% 

Positive  Term. 
Rate 

Actual 

89% 

63% 

Plan 

75% 

42% 

AEEs/YEEs 

Actual 

N/A 

N/A 

Plan 

N/A 

N/A 

% of  Plan 

N/A 

N/A 

Wage  Rate 

Actual 

$7.56 

$9.13 

Plan 

$6.50 

$6.50 

% of  Plan 

116% 

140% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

0/20 

0/24 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

N/A 

0/0 

Homeless 

Actual/Plan 

15/20 

6/24 

(*)  6 month  Actual  vs  12  month  Plan 


Haight  Ashbury  Food  Program  (HAFP)  operates  an  Occupational  Classroom  Training  (OCT) 
program  in  the  food  preparation  field  for  long  term  unemployed  homeless  adults. 


3/19/99 


Subcontractor;  Northern  California  Service  League 


Subpart:  JTPA  Title  IIIA  (60%-EDWAA  - Homeless  Program)  Activity:  IR/OJT 


PY’97 

7/1/97-6/30/98 

PY'98 

7/1/98-6/30/99 

Expenditure 

Actual 

$39,600 

$19,683 

Plan 

$39,600 

$39,600 

% of  Plan 

100% 

50% 

Enrollments 

Actual 

12 

4 

Plan 

12 

7 

% of  Plan 

100% 

57% 

Placements 

Actual 

9 

2 

Plan 

9 

3 

% of  Plan 

100% 

67% 

Placement 

Rate 

Actual 

82% 

100% 

Plan 

75% 

43% 

Positive  Term. 
Rate 

Actual 

82% 

100% 

Plan 

75% 

43% 

AEEs/YEEs 

Actual 

NA 

NA 

Plan 

NA 

NA 

% of  Plan 

NA 

NA 

Wage  Rate 

Actual 

$8.54 

$7.88 

Plan 

$6.25 

$6.25 

% of  Plan 

137% 

126% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

2/12 

0/13 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

0/0 

0/0 

Homeless 

Actual/Plan 

14/12 

1/13 

(*)  6 month  Actual  vs  12  month  Plan 


Northern  California  Service  League  (NCSL)  operates  a combined  On-the-Job  Training  and  an  Individual 
Referral  (IR)  training  program  for  long-term  unemployed,  homeless,  hard-to-serve,  adult  ex-offenders. 


3/19/99 


Subcontractor:  Glide  Foundation 


Subpart:  JTPA  Title  lll-A  (60%-Adults)  Activity:  IR 


PY’97 

7/1/97-6/30/98 

PY’98 

7/1/98-12/31/98 

Expenditure 

Actual 

$53,843 

$22,042 

Plan 

$53,712 

$47,980 

% of  Plan 

100% 

46% 

Enrollments 

Actual 

20 

21 

Plan 

20 

14 

% of  Plan 

100% 

150% 

Placements 

Actual 

8 

11 

Plan 

12 

2 

% of  Plan 

67% 

550% 

Placement 

Rate 

Actual 

53% 

85% 

Plan 

60% 

14% 

Positive  Term. 
Rate 

Actual 

53% 

79% 

Plan 

60% 

14% 

AEEs/YEEs 

Actual 

N/A 

N/A 

Plan 

N/A 

N/A 

% of  Plan 

N/A 

N/A 

Wage  Rate 

Actual 

$10.00 

$11.81 

Plan 

$7.13 

$7.13 

% of  Plan 

140% 

166% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

Actual/Plan 

4/20 

0/22* 

Non-traditional 
Jobs  for  Women 

Actual/Plan 

2/2 

1/2* 

Homeless 

Actual/Plan 

39/20 

10/22* 

(*)  6 month  Actual  vs  12  month  Plan 

Glide  Foundation  (Glide)  operates  an  Individual  Referral  (IR)  training  program  for  long  term  unemployed 
homeless.  The  focus  of  the  program  is  to  enroll  homeless  individuals  into  vocational  classroom  training 
in  high  demand  occupations. 


3/19/99 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


MEMORANDUM 

TO: 

FROM: 

SUBJECT: 


After  reviewing 

of  a dissolution,  the  Committee,  on  March  1st,  recommended  that  the  Council  and  the  Mayor  let  the  1999 
SYETP  Subcontracts  for: 

• the  City-wide  program  component  for  severely  disabled  eligible  youths  to  Career  Resources  Develop- 
ment Center;  and 

• the  Central  City  program  component  for  eligible  youths  residing  in  that  district  of  The  City  to  the 
Vietnamese  Youth  Development  Center. 

On  March  9th,  the  Council  approved  the  Committee’s  recommendation  to  let  the  second  subcontract  to 
the  Vietnamese  Youth  Development  Center  but,  with  respect  to  the  first  recommendation,  instructed  PIC 
Staff  to  conduct  a new  competition  for  that  subcontract  because  it  was  determined  that  additional 
information  was  needed. 

Immediately  thereafter,  PIC  Staff  issued  public  notices  announcing  that  a Request  For  Proposals  for  the 
1999  SYETP  Subcontract  for  the  City-wide  program  component  for  severely  disabled  eligible  youths 
would  be  released  on  March  19th. 

Today,  that  RFP  was  released  at  a bidders’  conference  conducted  in  the  PIC’s  Offices. 

In  order  to  allow  potential  proponents  at  least  two  weeks  to  compose  their  proposals,  Friday,  April  2nd  was 
announced  as  the  date  upon  which  all  proposals  would  be  required  to  be  submitted  to  the  PIC. 

Since  this  did  not  leave  sufficient  time  for  representatives  of  the  PIC  Staff  to  review  all  proposals  submitted 
and  to  formulate  and  announce  its  recommendations  for  the  customary  reviews  by  the  Planning 
Committee  prior  to  the  Council’s  next  scheduled  meeting  on  April  13th,  summaries  of  each  of  the 
proposals  submitted  and  the  staff’s  recommendations  with  regard  to  each  will  be  sent  directly  to  the 
Council  for  its  review  and  action  at  that  meeting. 

PIC  Staff  will  be  requesting  that  the  Council  waive  its  normal  rules  of  procedures  for  that  particular  portion 
of  its  April  13th  agenda  when  it  reviews  those  proposals  and  the  staff’s  recommendations  with  respect  to 
them  so  that  public  testimony  will  be  permitted. 

Please  let  us  know  if  you  have  any  questions. 

cc:  All  Council  Members 
PIC  Staff 

Will  Lightbourne,  SFDHS 

All  Actual  and  Potential  Proponents 


MEMBERS  OF  THE  PLANNING  COMMITTEE  DATE:  MARCH  1 9,  1 999 

RAYMOND  R.  HOLLAND 

REPORT  ON  TWO  1999  JTPA  TITLE  MB  SUMMER  YOUTH  EMPLOYMENT  AND  TRAIN- 
ING PROGRAM  SUBCONTRACTS  - AGENDA  ITEM  NO.  4 

requests  for  the  reassignments  of  two  specific  subcontracts  as  the  results  of  a merger  and 
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DOCUMENTS  DEPT. 


, PRIVATE  INDUSTRY  COUNCIL 
of  S^n  Francisco,  Inc. 


MAY  2 8 1999 


DRAFXMINUTES  OF  THE 
PLANNING  COMMITTEE  MEETING 
MARCH  29,  1999 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


PRESENT 

Michael  Mee,  Dan  Grossman,  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kim  Mazucca,  Linda 
Masoli,  Phyllis  McGuire,  Kes  Narbutas,  Barbara  Thompson. 

ABSENT 

Brent  Andrew,  Mark  Mosher,  Fairfax  Randolph,  Athena  Tsougarakis. 

The  meeting  was  called  to  order  by  Michael  Mee,  Chairman,  at  2: 10  p.m. 

Motion  to  adopt  the  agenda 

Moved  by  Barbara  Thompson,  seconded  by  Vanessa  Johnson 

Ayes:  Dan  Grossman,  Vanessa  Johnson,  Tony  Lugo,  Kim  Mazucca,  Phyllis  McGuire, 

Kes  Narbutas,  Barbara  Thompson 
Nays:  None 

Abstentions:  None 

Motion  passed. 

Motion  to  accept  the  draft  minutes  of  the  March  1,  1999  meeting  of  the  Planning  Committee. 
Moved  by  Barbara  Thompson,  seconded  by  Vanessa  Johnson 

Ayes:  Dan  Grossman,  Vanessa  Johnson,  Tony  Lugo,  Kim  Mazucca,  Phyllis  McGuire, 

Kes  Narbutas,  Barbara  Thompson 
Nays:  None 

Abstentions:  None 

Motion  passed. 

Ray  Holland  explained  the  issue  of  “hold  harmless”  and  the  planning  figures  being  use  by  the  PIC 
staff  in  preparing  its  recommendations  to  the  Planning  Committee  for  the  PY’99  JTPA  programs. 

Brenda  Brown  reviewed  the  criteria  used  in  formulating  its  recommendations  for  each  of  the  JTPA 
subparts. 

Michael  then  opened  up  the  floor  to  the  audience. 

Michael  Blecker  from  Swords  to  Plowshares  and  Dr.  Youn  Cha  Chey  Korean  Center  spoke  on 
behalf  of  their  respective  programs. 

Motion  to  adopt  PIC  staff  recommendations. 

Moved  by  Barbara  Thompson  and  seconded  by  Vanessa  Johnson. 

Motion  was  withdrawn  by  the  maker  and  the  seconder. 

Natalie  Lopes  from  The  Family  School,  asked  if  the  six  months  data  on  each  of  the  JTPA  Title  ELA- 
77%  in  the  second  column  heading  reflects  data  through  12/31/98  of  plan  rather  than  June  30, 
1999.  She  also  wanted  to  know  if  the  criteria  used  by  the  PIC  staff  for  placements  were  used  to 
deal  with  enrollments  as  well  as  her  agency  did  not  actually  enroll  the  number  planned. 
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Tony  Lugo  expressed  concerns  on  behalf  of  the  CBOs  with  trying  to  get  the  employment 
information  from  the  employer.  He  also  stated  that  the  CBOs  could  either  “bend  the  rules”  and 
enroll  the  participant  or  turn  them  down  simply  because  the  participant  did  not  hve  all  of  the 
aprporiate  documents 

Motion  to  approve  a County  Plan  to  meet  the  state  requirements  and  at  asubsequent  meeting, 
look  at  where  the  redutions  will  come  from  at  a later  date. 

Moved  by  Craig  Martin,  seconded  by  Vanessa  Johnson 

Ayes:  Dan  Grossman,  Vanessa  Johnson,  Kes  Narbutas,  Barbara  Thompson 

Nays:  None 

Abstentions:  Tony  Lugo,  Kim  Mazucca,  Phyllis  McGuire 

Motion  passed. 

Ray  then  reported  on  the  SYETP  subcontracts.  The  Council  acepted  the  VYDC  but  requested  a 
new  RFP  be  issued  for  the  severely  disabled  youth  of  the  SYTEP. 

Next  meeting  dates:  April  26  April  19  afternoon 

The  meeting  was  adjourned  at  4:10  p.m. 


DRAFT 


03/29/99 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO:  ALL  COUNCIL  MEMBERS 

MAYOR  WILLIE  L.  BROWN,  JR. 


DATE:  MARCH  29.  1999 


FROM: 


MICHAEL  MEE,  CHAIRMAN 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  PROGRAM  YEAR  ’99,  JTPA  TITLES  IIA, 

lie  AND  IIIA 


Agreement  of  the  Council-Mayor  partnership  is  requested  on  proposed  general  expenditures  for  the  Job  Training 
Partnership  Act’s  Program  Year  1999  Job  Training  Plan.  PY’99,  beginning  on  July  1st  of  this  year  and  ending  in 
June  2000,  will  be  the  seventeenth  and  final  program  year  of  federally-appropriated  JTPA  activity.  JTPA  will  be 
replaced  on  July  1 , 2000  by  WIA,  the  Workforce  Investment  Act. 

Background: 

On  March  1st  the  Planning  Committee  met  to  review  staff’s  estimates  of  PY’99  Titles  IIA,  B and  C allocations,  and 
to  provide  general  guidance  in  preparing  PY’99  JTPA  budget  recommendations.  In  brief,  staff  was  advised  to: 

• plan  for  a continuation  of  the  eleven  statutory  waivers  approved  for  PY’98,  and,  where  financing  could  be 
identified,  plan  for  implementation; 

• wait  until  the  conclusion  of  the  1999  Title  IIB  Summer  Program  (SYETP)  to  determine  if  any  unspent  IIB  funds 
could  or  should  be  transferred  to  the  year-round  Title  IIC  Youth  program;  and 

• use  an  evaluation  of  recent  contractor  performance  as  the  general  basis  for  making  dollar  recommendations. 

On  March  9th  the  Council  received  a summary  of  the  estimated  allocations.  Later  that  day,  the  California 
Employment  Development  Department  officially  confirmed  those  estimates  and  provided  allocation  figures  for 
Title  III.  PY’98  (current  year)  and  PY’99  allocations  are  compared  in  the  following  table: 


JTPA  Subpart  Program 

PY'98  Available 

PY'99  Allocation 

Change  '98-to-'99 

Title  IIA  77%  Basic  Adult 

$2,230,927, 

$1,947,479 

C$283,448) 

Title  IIA  5%  Older  Individuals 

$319,952 

$322,952. 

$3,000 

Title  IIB  SYETP  Summer 

$2,581,979 

$2,429,609 

($152,370) 

Title  lie  82%  Basic  Youth 

$458,706 

$233,119 

($225,587) 

Title  II A/C  5%  Incentive 

$66,450 

$86,165 

$19,715 

Title  11  A/C  8%-50%  TANF 

$171,868 

$160,000 

($1 1 ,868) 

Title  II A/C  8%-30%  STC 

INA 

INA 

INA 

Title  IIIA  60%  Dislocated  Wkr. 

$2,157,896 

$2,024,202 

($133,694) 

/I.  PY’98  Available  includes  prior-year  unexpended  surplus  funds  and  a $200,000  IIB->IIC  transfer. 
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Initial  Committee  Recommendations  for  PY’99: 


On  March  29th  the  Planning  Committee  met  to  review  staff’s  recommended  budgets  for  PY’99.  At  the  hearing, 
staff  presented  summaries  of  each  subcontract’s  goals  and  achievements  for  the  eighteen  months  ending 
December  31 , 1998,  and  detailed  recommended  dollar  distributions  for  each  of  the  JTPA  subparts. 

During  the  hearing,  the  criteria  and  process  used  by  staff  was  called  into  question.  One  subcontractor  claimed  a 
delay  in  the  verification  of  placements  submitted  to  the  PIC  on  December  28th.  Another  sought  confirmation  that 
the  same  methodology  was  used  to  “count”  both  placements  and  enrollments. 

After  discussion,  the  Committee  determined  that 

• a general  JTPA  Job  Training  Plan  for  PY’99  — without  contractor  dollar  detail  — - be  prepared  for  submission 
to  the  Governor  on  or  about  April  12th; 

• staff  return  to  the  Planning  Committee  with  clarifications  of  the  facts  in  question,  specifically  (1)  confirmation 
of  the  dates  upon  which  events  did  or  did  not  occur,  and  (2)  confirmation  that  the  same  criteria  and  process 
was  used  consistently  for  counting  both  placements  and  enrollments;  and 

• based  on  its  confirmations,  staff  resubmit  detailed  budgets  to  the  Planning  Committee  for  its  consideration  in 
April,  for  subsequent  recommendation  to  the  PIC  and  the  Mayor  on  May  1 1th. 

The  Committee’s  motion,  passed  without  objection,  was  “...  to  approve  the  PY’99  JTPA  Job  Training  Plan,  in 
order  to  comply  with  the  State  requirement,  then  subsequently  decide,  at  a later  meeting,  where  specific  cuts  will 
come  from.”  The  Committee  will  meet  again  on  April  19th. 


attachments 


cc:  PIC  Proponents 
PIC  Staff 

Mary  Ann  Goodwin,  SDE 
Will  Lightbourne,  SFDHS 
Irene  Martinez,  EDD/JTPD 


March  29,  1999 


/RIVATE  INDUSTRY  COUNCIL 

of  Francisco,  Inc.  _ 

NOTICE  of  a PUBLIC  MEETING  DOCUMENTS  DEPT. 


59.2-0 

I 


of  the 

‘^PLANNING  COMMITTEE 


APR  I 6 1999 


DATE: 

Monday ,^April  19, 

TIME: 

2:00  - 4:00  p.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


Agenda 


1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  March  29, 1 999  meeting  (not  yet  available) 

3.  Staff  recommendations  for  all  remaining  subparts  of  the  PY’99  modification  of  San  Francisco’s  PY’98- 
’99  Job  Training  Plan; 

a.  Additional  Facts  Requested  by  the  Planning  Committee  dated  April  7th  (previously  mailed).  * 

b.  Revised  Staff  Recommendations  dated  April  9th  (previously  mailed).  * 

4.  Staff  recommendations  for  Renewal  of  the  Homeless  Employment  Collaborative  (previously  mailed).  * 

5.  Staff  recommendations  for  the  Transfer  of  Administration  of  Employment  and  Training  Services  from 
the  San  Francisco  Redevelopment  Agency  to  the  PIC  (previously  mailed).  * 

6.  San  Francisco’s  FFY’99-02  Formula  Welfare-to-Work  Plan.  * 

a.  Report  on  CalWORKs,  PAES,  and  Welfare-to-Work  (enclosed).  * 

b.  Recommended  Modifications  to  San  Francisco’s  FFY’98-’01  Welfare-to-Work  Plan  (enclosed).  * 

7.  Public  testimony  on  non-agenda  items 


* Requires  Committee  action 


I 


Issued  April  15,  1999 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


MEMBERS,  PIC  PLANNING  COMMITTEE 
MEMBERS,  MAYOR’S  STAFF 


DATE:  APRIL  15,  1999 


M-P 


FROM:  RAYMOND  HOLLAND 

SUBJECT:  REPORT  ON  CALWORKS,  PAES,  AND  WELFARE-TO-WORK 


OnTe°ma^  24, 1998  a California  Work  Opportunity  and  Responsibili^  to  Kids 

Qualifications  (RFQ)  for  the  CalWORKs  Employment  and  Training  Program  was  jointly  issued  by  the 
“!ndStrCouncii  of  San  Francisco,  inc.  (PIC)  and  the  fan  Francisco  Department  of  ^ 
Services  (DHS).  The  RFQ  contained  five  separate  due  dates.  The  PIC  received  a total  of  seventy  (70) 
(See  Attached)  requests  for  qualification  the  final  due  date. 

There  are  currently  twenty-four  subcontracts  negotiated  by  the  PIC,  providing  a variety  of  hard  skHls  and 
work  readiness  training  to  TANF  clients;  in  addition,  two  additional  job  training  programs  are  set  to  begin 
Tn  earrMry  « month  of  March,  (numbers  will  be  provided  at  ^/1 9/f ^ --eetmg) 
have  b^n  ^rolled,  (numbers  will  be  provided  at  4/19/99  meeting)  have  completed  and  (numbers  wi 
be  provided  at  4/19/99  meeting)  have  been  placed  in  jobs.  The  remaining  participants  are  currently  s i 
in  training  or  in  the  90  days  of  job  search. 


Personal  Assisted  Employment  Services  (PAES) 

The  Personal  Assisted  Employment  Senrices  (PAES)  is  designed  to  provide  employable  adults  rece.v  ng 
General  Assistance  (GA)  benefits  (which  are  financed  exclusiveiy  with  local  General  Funds)  with  the 
“on  "g  and  s^  necessary  to  gain  lasting  employment  and  become  self- 

sufficient. 

PAES  began  in  early  November.  There  are  currently  eighteen  subcontracts  ^®9°hated  by  the^^^^^ 
providing  a variety  of  hard  skills  and  work  readiness  training  to  PA^  clients,  through  t^he^^^^ 
March,  (numbers  will  be  provided  at  4/19/99  meeting)  participants  have  been  enrolled,  and  ("ambers 
will  be  provided  at  4/19/99  meeting)  have  been  placed  in  jobs.  The  remaining  participants  are  curre  y 
still  in  training  or  in  the  90  days  of  job  search. 


DDL  Competitive  Welfare-to-Work  (WtW)  Program 

The  DOL  Competitive  Grant  is  in  its  ninth  month  of  operation.  The 

are:  Employment  Retention  Models,  Wage  Base  Community  Service  Pilot  and 

Advancement  Program  (CCAP).  Community  Jobs  Initiative  started  in  early  January  and  currently  has  te 

partdpal  enS  The  CCAP  component  of  the  DOL  grant  went  out  to  bid  on  April  9, 1999  with  a due 

date  back  to  the  PIC  on  April  30, 1999. 

Client  referrals  to  the  Employment  Retention  Modeis  began  in  early  November.  Currenfty^ 
approximately  (numbers  will  be  provided  at  4/19/99  meeting)  participants  enrolled.  We  are  scheduled 
for  a DOL  monitoring  review  during  the  week  of  April  19th  through  April  23rd. 
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On'pebraary'^arTggg'^a^CalWORKS  Child  Care  Vocational  Training  Request  for  Qualifications  (RFQ) 
was  jointly  fesued  by  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  and  <he  San  Francisco 
Depirtment  of  Human  Services  (DHS).  Funding  for  this  program  comes  from  a state  child  care  capa^^^^ 
building  grant  to  the  Department  of  Human  Services.  The  RFQ  contained  a due  date  of  March  26, 1999. 
?rPiC  received  a fotal  of  four  (4)  request  for  qualification.  The  RFQ  was  seeking  to  identify  qualified 
agencies  that  offer  support  services  in  the  form  of  leadership,  classroom  space  and  [|J;h;shings  sde 
coordination,  recruitment,  case  management,  work  readiness,  education  readiness/skill  budding,  job 
placement,  and  retention  services  for  CalWQRKS  and  other  participants 

career  in  child  care.  Two  agencies  were  chosen  to  run  the  first  and  second  pilot.  The  Family  School  and 
Catholic  Charities,  respectively. 

Th™”c  irrespOTsibte  for  both  receiving  and  administering  a subgrant  for  the  federally  financed 
allocated  Welfare-to-Work  program  for  the  City  and  County  of  San  Francisco.  Because  of  ‘be  ack  o 
definitions  for  key  terms  and  because  the  Geherally  Accepted  Accounting  P"PP'P'®® 
expenditures  be  recorded  to  the  proper  accounts  based  on  those  terms  that  bf'®  Pf®" 
federal  level  the  PIC  has  been  reluctant  to  negotiate  contracts.  Three  subcontracts.  San  Francisco 
Vocational  Services,  San  Francisco  Lawyers  for  the  Arts  and  Florence  Crittenton  Services,  were 
retroactively  moved  to  the  Formula  WtW  grant  effective  March  1st. 

There  will  also  be  a second  Formula  Welfare-to-Work  subgrant  to  San  Francisco  from  Federal  Fiscal  Year 
1999  funds.  The  PIC  is  proposing  several  changes  to  the  second  year  subgrant  of  the  Formula  Welfare 
to  Work  program:  cost  reimbursement  contracts  versus  fixed  unit  price;  post  employment  services  which 
can  include  but  not  limited  to,  basic  skills,  occupational  skill,  ESL  and  job  mentoring,  and  expanded  job 
retention  services. 

In  developing  the  implementation  strategies,  it  was  decided  that  PIC  staff  involved  >^th  WtW  ^^uld  be 
out-stationed  with  DHS  Employment  Specialists  at  the  different  One  Stop  locations.  Currently,  P'C  staff 
are  co-located  at  the  following  sites;  PAES,  1235  Mission  Street;  City  College  Southeast  Campus,  1800 
Oak  dale  Avenue;  DHS  170  Otis  Street  and  Career  Link  at  the  EDD,  3120  Mission  Street. 


Welfare-to-Work  Advisory  Committee  u 

At  the  request  of  the  members  of  the  Council,  a Welfare-to-Work  Advisory  Committee  has  been 
established  to  advise  the  PIC  and  DHS  staff  on  operational  issues  regarding  the  implementation  of 
training  and  employment  activities.  The  Committee  consists  of  members  of  all  subcontracting  agencies 
serving  CalWORKs/PAES  clients,  former  clients,  and  advocacy  organizations. 

Monthly  meetings  of  the  WtW  Advisory  Committee  have  been  held  since  September  1998.  Meetirigs  are 
held  each  month  at  a Community  Based  Organization  providing  services  to  WtW  clients  allowing 
members  of  the  advisory  group  to  visit  the  site  where  training  is  being  conducted.  These  mee  mgs  have 
been  very  productive,  stimulating  and  well-attended.  Discussions  have  evolved  around  referrals,  testing, 
assessment  and  job  placements.  Two  subcommittees  were  formed  to  discuss  a revised  payment 
structure  and  a student  evaluation  form.  A subcommittee  for  the  student  evaluation  form  is  scheduled  to 
meet  in  the  near  future.  A Subcommittee  formed  to  discuss  the  restructuring  of  the  current  Fee  for 
Service  payment  schedule  met  on  several  occasions.  Subcontractors  discussed  the  fact  that  more  o 
their  time  was  spent  with  a participant  up  front  than  at  the  end  when  placement  occurred  and  they  wanted 
to  see  more  payments  being  made  when  the  participants  were  in  training  on  site.  The  following 
recommendation 
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was  made  to  senior  staff  members  of  PIC/DHS  and  approved  for  implementation  to  participants  who 
enroll  into  the  program  beginning  March  1st: 


Enrollment 25% 

Completion 25% 

Piacement 30% 

90  Days  Retention 10% 

180  Days  Retention 10% 


Participants  who  enroiied  prior  to  March  1st  will  continue  to  be  paid  at  the  old  bench  mark  rates: 
Enrollment  20%,  Completion  20%,  Placement  20%,  90  Days  Retention  10%  and  180  Days  Retention 
30%. 

An  evaluation  process  is  presentiy  taking  piace.  Subcontractors  are  being  asked  to  respond  to  a written 
evaluation  of  their  program  performance  and  the  PIC  will  put  together  statistical  information  gathered 
based  on  certain  performance  bench  marks.  This  information  is  due  into  the  PIC  on  April  30, 1999. 


Attachment 


cc:  PIC  Staff 

Will  Lightbourne,  DHS 

All  PIC  Subcontractors 

CalWORKs  WtW  Proponents 

Evaluation  Committee 

WtW  Advisory  Committee 

Stephen  Bingham,  SFNLAF 

Irene  Martinez,  EDD/JTPD 

Lorraine  Claassen,  GOTR-Reg.  IX  USDOL/ETA 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  MEMBERS  OF  THE  PLANNING  COMMITTEE 
MAYOR’S  STAFF 


DATE:  APRIL  15,  1999 


FROM: 


RAYMOND  R.  HOLU\ND 


SUBJECT:  STAFF  RECOMMENDATIONS  FOR  MODIFYING  SAN  FRANCISCO’S  FORMULA  WELFARE-TO- 


Background: 

During  the  period  from  April  to  June  of  1998,  San  Francisco’s  initial  Formula  Welfare-to-Work  Plan  for  Federal  Fiscal 
Years  (FFY)  1998  to  2001  was  developed  as  one  of  three  major  workforce  development  components  of  San 
Francisco’s  overall  response  to  the  Federal  Personal  Responsibility  and  Work  Opportunity  Act  of  1996  (or  the 
“welfare  reform  act”). 

The  two  other  major  workforce  development  components  of  that  response  were: 

• “San  Francisco  County’s  CalWORKs  Plan”  which  was  developed  by  the  San  Francisco  Department  of  Human 
Services  in  consultation  with  representatives  of  the  PIC,  Inc.  and  others  and  it  was  approved  by  the  San 
Francisco  Human  Services  Commission,  the  San  Francisco  Board  of  Supervisors,  and  Mayor  Brown  in  January 
of  1998  (that  plan  authorized  a three-year  contract  between  the  SFDHS  and  the  PIC,  Inc.  with  an  effective  date 
of  April  1st  of  1998):  and 

• “San  Francisco’s  FFY’98-01  Competitive  Welfare-to-Work  Plan”  which,  as  a result  of  a national  compe-tition,  was 
initially  authorized  on  July  1st  of  1998  in  a three-year  grant  agreement  between  the  U.S.  Department  of  Labor 
and  the  PIC,  Inc.. 

Based  on  those  two  components,  San  Francisco’s  initial  Formula  WtW  Plan  was  developed  by  the  PIC,  Inc.  in 
consultation  with  representatives  of  the  SFDHS  and  others  and  it  was  approved  by  the  Planning  Committee,  the 
Private  Industry  Council  of  San  Francisco,  and  Mayor  Brown  on  June  23rd  of  1998  and  submitted  to  the  State’s 
Employment  Development  Department  on  June  30th  for  “certification”. 

For  three  reasons,  the  State  EDD’s  certification  of  San  Francisco’s  initial  Formula  WtW  Plan  was  delayed  until, 
effectively,  October  2nd  of  1 998  because: 

• in  addition  to  its  approval  by  the  appropriate  private  industry  council,  the  State’s  legislation  implementing  the 
Formula  WtW  Programs  requires  each  Service  Delivery  Area’s  plan  to  be  approved  by  the  cognizant  county 
board(s)  of  supervisors  acting  as  the  “chief  local  elected  official(s)”  while,  under  that  same  Federal  legislation,  it 
has  long  been  held  that  the  Mayor  is  the  “chief  local  elected  official”  of  the  City  and  County  of  San  Francisco; 

• the  EDD  would  not  initially  construe  the  SFDHS-PIC  Contract  (which  was  incorporated  as  the  sixth  attachment  to 
“San  Francisco’s  Formula  FFY’98-01  WtW  Plan”  and  which  was  previously  authorized  under  “San  Francisco 
County’s  CalWORKs  Plan”)  as  evidence  of  the  San  Francisco  Board  of  Supervisors’  approval  of  San  Francisco’s 
Formula  FFY’98-’01  WtW  Plan;  and, 

• initially,  the  EDD  would  not  agree  to  assume  a mutual  obligation  with  the  PIC,  Inc.  for  protecting  the 
confidentiality  of  information  that  the  latter  would  be  sharing  with  it  on  participants  and  employers  served  under 
all  of  San  Francisco’s  Workforce  Development  Programs. 

Since  October  of  1998; 

• implementation  of  the  contract  between  the  SFDHS  and  the  PIC,  Inc.  authorized  under  “San  Fran-cisco  County’s 
CalWORKs  Plan”  had  commenced  in  earnest  and  the  contract  has  been  and  is  still  being  modified  in  several  very 
significant  ways; 


WORK  PU\N  FOR  FEDERAL  FISCAL  YEARS  1999  TO  2002 
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• representatives  of  the  Labor  Department’s  Office  of  Inspector  General  have  conducted  a “post  award  review”  of 
“San  Francisco’s  FFY’98-01  Competitive  Welfare-to-Work  Plan”,  several  significant  issues  concerning  national 
policies  were  raised  but  have  not  yet  been  resolved,  and,  despite  those  unresolved  issues,  implementation  of 
the  plan  has  since  commenced  in  earnest;  and, 

• because  of  the  two  preceding  events  and  of  the  delays  identified  subsequently,  implementation  of  “San 
Francisco’s  FFY’98-’01  Formula  WtW  Plan”  is  just  now  beginning. 

Please  refer  to  the  separately  enclosed  report  for  additional  details  on  the  status  of  each  of  these  three  separate,  but 
inter-related,  programs  in  San  Francisco’s  One  Stop  System. 

On  February  1st  of  this  year,  a draft  of  the  State’s  Formula  FFY’99-’02  WtW  Plan  was  issued  for  a series  of  public 
hearings  that  have  since  been  conducted  throughout  the  State  and,  on  March  11th,  the  EDD  issued  a draft  of  its 
instructions  for  modifying  the  Local  Formula  FFY’98-01  WtW  Plans  for  FFY’99-’02  consistent  with  the  final  version  of 
the  State’s  Plan. 

While  no  final  version  of  either  the  State’s  Formula  FFY‘99-’02  WtW  Plan  or  of  the  EDO’s  instructions  for  modifying  the 
Local  Formula  FFY’98-’01  WtW  Plans  for  FFY’99-’02  has  been  issued  yet: 

• the  former  provides  that  the  estimated  amount  of  San  Francisco’s  three-year  formula  allocation  of  FFY’99-’02 
WtW  funds  should  be  about  $2,151,628  (the  amount  of  San  Francisco’s  three-year  formula  allocation  of  FFY’98- 
’01  WtW  funds  was  $2,367,832);  and 

• the  latter  provides  that  all  FFY’99-’02  Modifications  to  Local  Formula  FFY’98-’01  WtW  Plans  must  be  submitted  to 
the  EDD  by  May  28th  of  this  year  or  earlier  (the  State  is  required  to  submit  its  modified  plan  to  the  Labor 
Department  by  June  30th). 

A copy  of  “San  Francisco’s  Formula  FFY’98-’01  Welfare-to-Work  Plan”  has  been  included  for  each  member  of  the 
Committee  for  references  with  regard  to  the  following  recommendations. 

Recommendations  for  Modifying  San  Francisco’s  FFY’98-’01  WtW  Plan  for  FFY’99-’02: 

1 . Add,  on  page  12  of  17  of  the  FFY’98-’01  Plan,  the  following  provision  as  new  subparagraph  III.B.5.: 

“Since  the  Labor  Department  has  been  unabie  to  produce  unambiguous  definitions  for  key  terms  of  performance 
in  any  Welfare-to-Work  Program  in  a One  Stop  System,  proposed  and  actual  memoranda  of  understanding  that 
have  been  procured  and  executed  under  authority  of  the  CalWORKs-PAES  Contract  between  the  SFDHS  and  the 
PIC  (refer  to  Attachment  No.  7 to  this  Plan)  may  be  re-financed  as  subcontracts  under  this  plan  without  any 
additional  procurement.” 

2.  Add,  on  page  1 6 of  1 7 of  the  Plan,  the  following  provision  right  after  subparagraph  V1.A.1  .d.ii.: 

“Since  the  Labor  Department  has  been  unable  to  produce  unambiguous  definitions  for  key  terms  of  performance 
in  any  Welfare-to-Work  Program  in  a One  Stop  System,  the  PIC,  Inc.  reserves  the  right  to  use  either  Cost 
Reimbursement  Contracts  or  hybrid  contracts  (i.e.,  subcontracts  that  contain  both  “fixed-unit-price, 
performance-based”  and  “cost  reimbursement”  characteristics)  in  piace  of  “Fixed-Unit-Price,  Performance- 
Based  Contracts.” 

3.  Substitute  the  latest  modification  of  the  “CalWORKs-PAES  Contract”  between  the  SFDHS  and  the  PIC  for  the 
initial  “CalWORKs  Contracf  in  Attachment  No.  6. 

Representatives  of  the  PIC  Staff  will  be  available  to  answer  any  questions  you  may  have  about  these  recommended 
plan  modifications  at  your  April  1 9th  meeting. 

cc:  PIC  Staff 

All  PIC  Subcontractors 
Steve  Bingham,  SFNLAF 
Lorraine  Claassen,  GOTR-Reg.  IX  USDOL/ETA 

Two  Enclosures: 

Report  on  CalWORKs,  PAES,  and  Welfare-to-Work  dated  today 
Copy  of  San  Francisco’s  FFY’98-’01  Formula  Welfare-to-Work  Plan* 

(*  For  Committee  members  only  - for  others,  please  contact  the  PIC  to  request  another  copy  of  this  Plan) 


Will  Lightbourne  and  SFDHS  Staff 
Members,  WtW  Advisory  Committee 
Irene  Martinez,  EDD/JTPD 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


MEMORANDUM 


TO: 


ALL  MEMBERS  OFTI 


DATE:  JUNE  30,  1998 


Attached,  for  your  information,  is  a final  version  of  San  Francisco’s  initial  “FFY  1-807  2006  Federal-Formula, 
Welfare-to-Work  Plan”  v\/hich  was  approved  by  the  Board  of  Directors  on  June  23rd  and  subsequently  by 
the  Mayor  and  is  being  submitted  to  the  State’s  Employment  Development  Department  today.  This 
version  is  identical  to  the  versions  that  were  proposed  by  the  PIC  Staff  on  May  22nd  and  by  the  Planning 
Committee  on  June  1st  except  for  the  following: 

1 . the  four  subparagraphs  beginning  right  after  subparagraph  II.A.2.h.  and  ending  with  subparagraph 
II.A.2.k.  (on  page  5 of  17)  and  the  initial  subparagraph  under  subparagraph  II. C. 2.  (on  page  7 of  17) 
have  been  revised  to  clarify  the  authorities  and  responsibilities  of  the  PIC  and  the  SFDHS  in 
response  to  the  first  and  third  issues  in  Will  Lightbourne’s  letter  of  June  1st  (in  Attachment  No.  8); 

2.  subparagraphs  II.B.I.h.,  i.,  j.,  and  k.  (on  page  6 of  17)  have  been  revised  to  incorporate  all  of  the 
modifications  suggested  in  the  second  item  of  that  same  letter  from  Mr.  Lightbourne; 

3.  subparagraph  III.A.2.  (on  pages  9-11  of  17)  has  been  revised  to  incorporate  all  modifications 
suggested  in  the  fourth  item  of  Mr.  Lightbourne’s  letter  and  to  define  each  of  those  activities  or 
services  (while  the  Plan  incorporates  all  fourteen  activities  or  services  authorized  in  federal  law,  it 
consolidates  them,  for  purposes  of  simplicity,  into  the  following  four  activities  or  services  — 
“Independent  Job  Placement  Services”,  “Job  Readiness  Services”,  “Post  Employment  Services”, 
and,  if  used,  “Employment  and  Training  Services  Related  to  Individual  Development  Accounts”); 

4.  subparagraph  III.B.4.  (on  page  12  of  17)  has  been  revised  to  clarify  the  collective  intent  of  the  PIC 
and  the  SFDHS  in  response  to  the  observations  made  by  representatives  of  the  San  Francisco 
Neighborhood  Legal  Assistance  Foundation  on  June  1st  (in  Attachment  No.  8);  and 

5.  subparagraph  VI.A.1.  (on  pages  16-17  of  17)  has  been  revised  to  incorporate  language  explaining 
the  “Fixed-Unit  Price,  Performance-Based  Contract”  (FUPPBC)  instrument,  as  suggested  by  Mr. 
Lightbourne  in  his  letter  of  June  1st,  and  explaining  how  the  procurements  of  “On-the-Job  Training 
(OJT)”  and  “Individual  Referral  to  Classroom  Training”  contracts  witll  be  conducted. 

The  attachments  to  this  Plan  are  identical  to  those  in  the  May  22nd  and  June  1st  proposed  versions  of  it 
except  that  the  “Signature  Sheet”  in  Attachment  No.  1 has  been  executed,  an  executed  copy  of  the 
SFDHS-PIC  contract  has  been  incorporated  in  Attachment  No.  6,  and  Attachment  No.  8 contains  copies 
of  all  comments  received  with  regard  to  proposed  versions  of  this  Plan  and  the  PIC’s  responses  to  them. 

If  you  have  any  questions  or  additional  comments  about  this  Plan,  please  let  us  know.  We  will  let  you  know 
when  the  Secretaries  of  Health  and  Human  Services  and  of  Labor  have  approved  the  State’s  FFY  1997- 
2000  Federal-Formula,  Welfare-to-Work  Plan  and,  as  partial  result,  when  the  State  has  certified  this  Plan. 

cc:  All  Members  of  the  Planning  Committee  Will  Lightbourne  and  SFDHS  Staff 

PIC  Staff  and  all  PIC  Subcontractors  Stephen  Bingham,  SFNLAF 

Scott  Winkler,  EDD/JTPD 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


June  30,  1998 
Mr.  Jim  Curtis 

Job  Training  Partnership  Division,  MIC  69-1 
Employment  Development  Department 
Post  Office  Box  826880 
Sacramento,  CA  94280-0001 

Dear  Jim: 

Enclosed  are  four  copies,  two  of  which  contain  original  signatures  of  the  Mayor  and  of  the 
Council’s  Chairman,  of  San  Francisco’s,  initial  1^9^200d  Federal-Formula,  Welfare-to- 
Work  Plan”.  The  outline  of  this  Plan  follows  that  which  was  prescribed  in  “Welfare-to-Work 
Directive  No.  D98-1”  dated  March  10th  and  in  the  March  1 1th  and  April  7th  “Errata”  that  were 
issued  with  respect  to  it. 

Please  have  this  Plan  reviewed  as  soon  as  possible  and  have  any  questions  or  comments  about  it 
directed  either  to  Ray  Holland  or  to  me. 

We  are  eager  to  have  this  Plan  informally  certified  as  promptly  as  possible  so  that,  once  the  State’s 
“FFY  1997-2000  Federal-Formula  Welfare-to-Work  Plan”  has  been  approved  by  the  Secretaries  of 
Health  and  Human  Services  and  of  Labor),  your  office  can  immediately  and  officially  “certify”  it 
and  authorize  the  PIC  to  begin  incurring  costs  under  it. 

In  anticipation  of  such  a quick  turnaround,  would  you  please  have  a copy  of  the  WtW  Subgrant 
Agreement  that  your  office  will  be  proposing  forwarded  to  me  as  soon  as  possible  so  that  we  may 
review  it  and  promptly  suggest  any  revisions  we  think  are  necessary? 


Steve  Arcelona 
President 


cc:  Mayor’s  and  PIC  Staffs 

AU  Members  of  the  Council  and  its  Planning  Committee 
All  PIC  Subcontractors 
Will  Lightboume,  SFDHS 
Stephen  Bingham,  SFNLAF 

Enclosure 
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WtW  Local  Plan 

1 X 1 Initial  Plan 

1 1 Modification 

Service  Delivery  Area 

City  and  County  of  San  Francisco 

Date:  June  23,  1998 

SAN  FRANCISCO’S  WELFARE-TO-WORK  FORMULA  PLAN 

I.  Responsible  Entities 

A.  Administrative  and  Fiscally  Responsible  Entity 

The  Private  Industry  Council  of  San  Francisco,  Inc.  (i.e.,  hereinafter  the  “PIC  Inc.”),  on 
behalf  of  the  San  Francisco  Partnership,  is  accepting  the  responsibilities  for  both 
receiving  and  administering  a subgrant  for  the  federally-financed,  formula-allocated, 
“Welfare-to-Work  Program”  for  the  City  and  County  of  San  Francisco. 

Because  the  first  two  forms  appended  to  “Welfare-to-Work  Directive  WD98-1”  are 
inapposite  to  the  specific  governance  structure  of  the  San  Francisco  Partnership  and  are 
inconsistent  with  the  provisions  of  federal  law  (at  section  103  et  seq.  of  the  Job  Training 
Partnership  Actor  JTPA),  the  “WtW  Signature  Page”  and  the  “WtW  Responsible  Parties” 
form  have  been  revised,  an  executed  copy  of  the  substitute  version  of  each  form  is 
incorporated  in  this  plan  as  Attachments  No.  1 and  No.  2,  and  a copy  of  the  “San 
Francisco  Partnership  Agreemenf  has  been  appended  to  this  plan  as  Attachment  No.  3. 

B.  Joint  Resolution 

Because  the  “WtW  Sample  Joint  Resolution”  is  contrary  to  the  requirements  of  federal 
law  [at  section  103  (c)  of  the  JTPA  and  subsection  403  (a)(5)(A)(vii)(l)  of  the  Social 
Security  Act  or  SSA],  a copy  of  an  October  1986  legal  opinion  of  the  San  Francisco  City 
Attorney  is  substituted  for  it  as  Attachment  No.  4 and  it  should  be  considered,  along  with 
Attachments  No.  3 and  No.  5,  as  the  source  of  authority  that  would  otherwise  be 
encompassed  in  such  a “joint  resolution”. 

While  Attachment  No.  1 contains  the  signatures  of  the  Chairman  of  the  Private  Industry 
Council  (i.e.,  hereinafter  the  “Council”)  and  of  the  Mayor  of  San  Francisco,  authorization 
for  the  President  of  the  PIC,  Inc.  to  sign  subsequent  documents  (e.g.,  the  subgrant 
agreement,  etc.)  related  to  this  plan  on  their  behalves  is  appended  to  this  plan  as 
Attachment  No.  5. 

II.  Eligibility 

A.  Eligible  Populations  and  Targeting  Strategies 
1.  Eligible  Populations 

The  San  Francisco  Department  of  Human  Services  (i.e.,  hereinafter  the  “SFDHS”) 
will  provide  certifications  of  the  eligibility  determinations  to  the  Private  Industry 
Council  of  San  Francisco,  Inc.  (PIC,  Inc.)  for  each  CalWCRKs  Recipient  referred  for 
employment  or  training  that  s/he  meets  all  three  sets  of  criteria  listed  in 
subparagraphs  a.,  b.,  c.,  and  d.  of  this  paragraph  or  those  specified  in  paragraph 
II.B.1  of  this  plan: 

a.  the  individual  is  receiving  CalWCRKs  benefits  on  the  date  of  referral;  and 

b.  the  individual  has  two  of  the  following  three  barriers  to  employment: 
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i.  has  not  completed  secondary  school  or  obtained  a certificate  of  general 
equivalency  and  has  low  skills  in  reading  or  math  (i.e.,  proficiency  is  a 8.9 
grade  level  or  below); 

ii.  requires  substance  abuse  treatment  for  employment; 

iii.  has  a poor  work  history  (i.e.,  worked  no  more  than  three  consecutive  months 
in  the  past  twelve  calendar  months);  and 

c.  the  individual  must  be  a “long-term”  recipient  meeting  one  of  the  following  two 
sets  of  criteria: 

i.  has  received  assistance  under  the  CalWORKs  Program  or  its  predecessor  for 
at  least  thirty  months  (months  do  not  have  to  be  consecutive);  or 

ii.  will  become  ineligible  for  assistance  within  twelve  months  due  to  either 
Federal  or  State  durational  limits  (this  includes  those  individuals  who  have 
been  exempted  from  the  durational  limits  due  to  hardship  but  would  face 
termination  within  twelve  months  without  that  exemption). 

d.  A non-custodial  parent  of  a minor  child  is  also  eligible  to  participate  under  the 
“seventy  percent’  criterion  if  the  custodial  parent  meets  all  of  the  criteria  specified 
in  the  immediately  preceding  subparagraphs  a.,  b.,  and  c. 

e.  The  PIC,  Inc.,  in  collaboration  with  its  subcontractors  and  the  SFDHS,  will  ensure 
that  at  least  seventy  percent  of  all  “Federal-Formula  and  Matching  Welfare-to- 
Work  Funds”  are  expended  on  these  particular  CalWORKs  Recipients  under  the 
requirements  of  subsection  403  (a)(5)(C)(ii)  of  the  SSA. 

f.  In  addition,  the  PIC,  Inc.,  in  collaboration  with  its  subcontractors  and  the  SFDHS, 
will  ensure  that  no  more  than  thirty  percent  of  all  “Federal-Formula  and  Matching 
Welfare-to-Work  Funds”  are  expended  on  those  persons  who  are  identified  in 
paragraph  II.B.1.  of  this  plan  as  permitted  under  subsection  403  (a)(5)(C)(iii)  of 
the  SSA. 

2,  Targeting  Strategy  Coordination  with  the  SFDHS: 

Effective  April  1st,  the  SFDHS  and  the  PIC,  Inc.  entered  into  a 3.25-year  contract 
(refer  to  Attachment  No.  6)  which; 

a.  would  create  a single,  integrated  set  of  procedures  for  appraising,  assessing,  and 
referring  CalWORKs  Recipients  from  the  SFDHS  to  any  program  that  is  under 
subcontract  to  the  PIC,  Inc.  (regardless  of  the  original  source  of  financing  for 
those  programs)  and  to  other  employment  and  training  programs  (e.g., 
subcontractors  of  the  Mayor’s  Office  of  Community  Development  financed  with 
Community  Development  Block  Grant  funds,  San  Francisco  WORKS  programs 
financed  with  private  sector  contributions  and  Employment  Training  Panel  funds, 
any  “Competitive  Welfare-to-Work”  that  are  selected  from  among  those  proposed 
in  March  of  1998,  etc.);  and 
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b.  with  $7,085  million  from  the  following  sources  to  supplement  the  overall  number 
of  programs  that  would  be  under  subcontract  with  the  PIC,  Inc.  and  available  for 
CalWORKs  Recipients: 


i.  approximately  $1.18  million  of  “Welfare-to-Work  Matching”  funds  (after  they 
have  been  provided  by  the  California  Department  of  Social  Services  to  the 
SFDHS  as  is  now  being  proposed); 

ii.  $225,000  of  Pt'’97-’98  San  Francisco  General  Funds; 

iii.  $1 .5  million  of  FY’98-’99  San  Francisco  General  Funds; 

iv.  approximately  $1 .18  million  of  “Welfare-to-Work  Matching”  funds  (if  there  is  a 
second  federal  appropriation  of  approximately  $1 .5  billion  of  Welfare-to-Work 
funds,  if  the  amount  of  California’s  allotment  of  those  funds  is  approximately 
equal  to  its  first  allotment  of  them,  if  the  State  provides  the  required  matching 
funds  in  the  same  manner  that  it  is  being  proposed  they  be  provided  with 
respect  to  the  first  allotment,  and  after  those  matching  funds  have  been 
provided  by  the  CDSS  to  the  SFDHS); 

V.  $1 .5  million  of  FY’99-’00  San  Francisco  General  Funds;  and 

vi.  $1.5  million  of  FY’00-01  San  Francisco  General  Funds. 

Under  this  contract,  the  PIC,  Inc.  will,  in  consultation  with  the  SFDHS,  develop 
additional  employment  and  training  programs  to  serve  CalWORKs  Recipients  (i.e., 
not  limited  to  those  described  in  subparagraph  II.A.1.  of  this  plan)  and  it  will 
administer  those  employment  and  training  programs  in  conjunction  with  the  following 
programs  that  it  already  administers  in  serving,  among  others,  CalWORKs 
Recipients: 

c.  all  employment  and  training  programs  authorized  under  this  federal  “Welfare-to- 
Work  Formula  Program”  and  the  subgrant  agreement  that  results  from  this  plan; 

d.  all  employment  and  training  programs  (approximately  a dozen  with  between  400 
and  600  subcontracts  per  year)  authorized  under  the  federal  Job  Training 
Partnership  Act  (JTPA)  and  the  appropriate  biennial  San  Francisco  Job  Training 
Plan; 

e.  all  employment  and  training  programs  (i.e.,  the  Refugee  Employment  Social 
Services  Program,  the  Refugee  Targeted  Assistance  Program,  the  Secretary’s 
Discretionary  Targeted  Assistance  Program,  and  the  Elderly  Refugee  Assistance 
Program)  authorized  under  the  federal  Immigration  and  Nationality  Act  and  an 
equal  number  of  separate  San  Francisco  Plans  for  refugees  who  are  being  or 
have  been  resettled  in  San  Francisco  (which  will  include  those  who  will  be 
receiving  “Refugee  Cash  Assistance”  or  other  benefits  under  San  Francisco’s 
CalWORKs  Program); 

f.  an  employment  and  training  program  authorized  under  the  federal  Stewart  B. 
McKinney  Homeless  Assistance  Act  and  San  Francisco’s  Supportive  Housing 
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Program  for  homeless  individuals  and  families,  including  those  who  are  receiving 
CalWORKs  benefits; 


g.  the  Jobs  For  Youth  Program,  an  employment  and  training  program,  financed 
primarily  from  private  sources,  for  youths  between  18  and  24  years  of  age;  and 

h.  any  “Competitive  Welfare-to-Work”  employment  and  training  programs  that  are 
selected  by  the  U.S.  Department  of  Labor  from  among  the  six  applications  that 
were  submitted  on  behalf  of  San  Francisco  CalWORKs  Recipients  in  March  of 
1998. 

From  the  approximately  600  CalWORKs  Recipients  anticipated  to  be  referred  for 
employment  and  training  services  monthly,  the  PIC,  Inc.  will  determine,  from  the 
eligibility  information  and  the  Individual  Responsibility  Plan  provided  by  the  SFDHS 
in  subparagraphs  II.A.1.  and  II.B.1.  of  this  plan  which  CalWORKs  Recipients  should 
be  enrolled  in  which  program  based  on: 

i.  the  differing  eligibility  and  other  requirements  of  the  State  and  Federal 
Governments  that  apply  to  each  of  those  programs  and  the  source  or  sources  of 
financing  for  each; 

j.  the  availability  of  the  appropriate  employment  and  training  services  in  each  of 
those  programs;  and 

k.  the  specific  subcontractor  or  subcontractors  of  the  PIC  which,  it  is  projected, 
would  provide  those  services  most  effectively  and  most  efficiently. 

Because  the  eligibility  criteria  specified  in  subparagraph  II.A.1.  of  this  plan  are 
generally  more  limited  than  they  are  for  any  of  the  other  employment  and  training 
programs: 

l.  enrollments  in  all  programs  financed  under  this  plan  will  generally  be  limited  to 
those  described  in  subparagraph  II.A.1.  of  this  plan  to  ensure  that  at  least 
seventy  percent  of  the  “Federal-Formula  and  Matching  Welfare-to-Work”  funds 
are  expended  on  that  subgroup  of  CalWORKs  Recipients; 

m.  enrollments  of  CalWORKs  Recipients  identified  in  paragraph  II.B.1 . of  this  plan  in 
programs  financed  under  it  will  be  subject  to  case-by-case  approval  by  a senior 
representative  to  be  appointed  by  the  President  of  the  PIC,  Inc.  in  order  to 
ensure  that  not  more  than  thirty  percent  of  the  “Federal-Formula  and  Matching 
Welfare-to-Work”  funds  are  expended  on  this  subgroup  of  CalWORKs 
Recipients; 

n.  all  other  CalWORKs  Recipients  will  be  served  in  the  other  employment  and 
training  programs  listed  in  subparagraph  II.A.2.  of  this  plan;  and, 

o.  as  experiential  data  are  gathered,  the  characteristics  of  those  CalWORKs 
Recipients  identified  in  subparagraph  II.B.2.  of  this  plan  will  be  reviewed  and 
modified  as  appropriate. 
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B.  Additional  Eligible  CalWORKs  Recipients 

1.  Additional  Characteristics 

CalWORKs  Recipients  who  possess  the  following  characteristics  associated  with 
long-term  welfare  dependence  will  also  be  served  under  this  plan  so  long  as  the 
aggregate  costs  of  those  services  does  not  exceed  thirty  percent  of  the  amount  of 
“Federal-Formula  and  Matching  Welfare-to-Work  Funds”  that  are  available: 

a.  those  with  disabilities; 

b.  those  who  are  displaced  homemakers: 

c.  those  who  are  ex-offenders; 

d.  those  who  high  school  dropouts; 

e.  those  who  are  homeless; 

f.  those  who  are  pregnant  teens; 

g.  those  who  are  substance  abusers; 

h.  those  with  poor  work  histories  (employed  fewer  than  13  consecutive  weeks  in  the 
last  12  months); 

i.  those  with  reading  or  math  competencies  that  are  below  the  9th  grade  level; 

j.  those  without  a GED; 

k.  those  who  are  survivors  of  domestic  violence;  and 

l.  others  as  determined  by  any  potential  plan  modifications  described  in 
subparagraph  II.A.2.0.  of  this  plan. 

2.  Additional  Characteristics  Coordination  with  the  CWD 

Representatives  of  the  SFDHS  are  in  agreement  with  and  support  the  additional 
characteristics  specified  in  subparagraph  II.B.1.  of  this  plan. 

C.  Mechanisms  for  Ensuring: 

1 . the  Determination  of  Eligibility: 

For  all  persons  who  are  referred  for  possible  enrollment  in  any  employment  and 
training  program  that  is  or  will  be  financed  under  this  plan,  the  SFDHS  will  determine 
and  provide  the  PIC,  Inc.  with  written  certifications: 
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. • f r'oi\A/oRK«^  bBnefits  or,  if  3 non-custodial 

“plrenfoTa  a Ca, WORKS  Recipient,  c,  that  fact; 

• • t’c  nnctqpssion  of  the  characteristics  defined  in 

For  CalWORKs  Recipients  j®3 

empioyment  a"'!  °i  c determine  and  certify  compliance  w'th  a^V 

financed  under  this  pian,  the  PIC,  lric_  system  registration,  etc^, 

additional  eligibility  criteria  (e.g.,  g . collect  whatever  other  data  on  the 

where  that  is  necessary  and  the  no, 
individual  are  required. 


2.  the  Development  of  Individual  Responsibility  Plans: 


tne  

In  collaboration  with  ea^h  CalWORKs  Rec^^^^^^  P „e^e 

develop  an  initial  Individual  BeaP°"®  is'referred  to  the  PIC,  Inc.  and,  as  determined 
CalWORKs  Reaipientwheh  Pe  or  she  ^ ,3  subsequently 

The  SFDHS  Employnien^SpemaH^^^^^^^^  gn,o„®d  in  a 

. ^ Pir  Inc  will  be  responsible  for  providing  ‘Pe  SFDHb 

The  PIC  Subcontractor  and  the  PIC,  me.  . ,,  suheontract  between  the  PIC, 

:^^nXlfsut5htmc;rah^ 


3.  CalWORKs  Recipients  Referral  and  Enrollment  Flows: 


(See  following  page) 

111.  Allowable  Activities 

A.  Planned  Services 

1.  as  defined  in  CalWORKs  ^ 

The  PIC  Inc.  plans  to  provide  “Work  Readines^s^’'^^of  a^^^  combination 

Job  Training”,  “Contracts  or  Vouchers  for  Jo  approved  Formula  Welfare- 

thereof  as  each  assureTttiat  “all  employment  activities  under  (it)  will 

to-Work  Plan  and  the  PIC,  p-  • Labor  Standards  Act”  as  described  m 

WB98-18"  dated  August  11th. 
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Date:  June  23,  1998 

PROCESS  FOR  DETERMINING  WTW  ELIGIBILITY,  COMPLETING  THE  IRP, 
AND  REFERRING  CALWORKS  RECIPIENTS  TO,  AND  ENROLLING  IN, 
PIC-SUBCONTRACTED  EMPLOYMENT  AND  TRAINING  PROGRAMS 


* CIP  is  Central  Intake  Pointtor  Refugee  programs. 
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Service  Delivery  Area 

City  and  County  of  San  Francisco 

Date:  June  23,  1998 

III.  Allowable  Activities  (continued) 

A.  Planned  Services  (continued) 

2.  as  defined  Locally 

The  PiC,  Inc.  also  plans  to  provide  some  or  all  of  the  following  activities  or  services: 

a.  “Job  Creation  through  Public  and  Private  Wage  Subsidies”: 

New  jobs  will  be  created  through  partial  or  complete  subsidies  of  wages  and 
fringe  benefits  that  are  normally  paid  by  that  specific  employer  in  each  case  for 
the  same  or  similar  jobs,  provided  that: 

i.  all  employment  and  labor  standards  of  applicable  federal,  state,  and  local 
laws  are  met; 

ii.  the  requirements  of  20  CFR  § 645.255,  § 645.260,  § 645.265,  and  § 645.270 
of  the  “Interim  Final  WtW  Rule”  are  met;  and, 

iii.  where  applicable,  those  subsidies  have,  prior  to  their  implementation,  been 
approved  in  writing  by  all  parties  to  any  existing  collective  bargaining 
agreements. 

These  activities  are  included  among  “Post  Employment  Services”  in 
subparagraph  II.A.2.d.  of  this  Plan;  expenditures  for  these  activities  will  not  be 
reported  separately. 

b.  “Contracts  or  Vouchers  for  Independent  Placement  Services  ...”: 

Contracts  or  vouchers  for  “Stand  Alone  Job  Placement  Services”  (or  for 
“Independent  Job  Placement  Services”)  will  meet  the  deferred  payment 
requirements  of  section  403  (a)(5)(C)(i)  of  the  SSA  and  of  20  CFR  § 645.230 
(a)(3)  of  its  Interim  Final  Rule. 

All  financial  data  for  these  activities  will  be  collected,  maintained,  and  reported 
separately. 

c.  “Contracts  or  Vouchers  for  Dependent  Placement  Services  . . .”: 

Contracts  or  vouchers  for  “Dependent  Job  Placement  Services”  that  are  incident 
to  and  integrated  into  the  same  contract  or  voucher  for  one  or  more  of  the  other 
WtW  services  that  have  been  selected  in  this  Plan  will  meet  the  requirements  of 
section  VI.A.1.  of  this  Plan  but  will  not  comply  with  the  requirements  of  either 
section  403  (a)(5)(C)(i)  of  the  SSA  or  20  CFR  § 645.230  (a)(3)  of  its  Interim  Final 
Rule. 

These  activities  are  included  in  either  “Job  Readiness  Services”  in  subparagraph 
III.A.1  of  this  Plan  or  in  “Post  Employment  Services”  in  subparagraph  III.A.2.d.  of 
this  Plan;  expenditures  for  these  activities  will  not  be  reported  separately. 
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1 1 Modification 

Sen/ice  Delivery  Area 

City  and  County  of  San  Francisco 

Date:  June  23,  1998 

d.  “Contracts  or  Vouchers  for ...  Post  Employment  Services”: 

Contracts  or  vouchers  for  “Post  Employment  Services”  may  include,  buy  will  not 
be  limited  to,  “Community  Services”,  “Dependent  Job  Placement  Services”,  “Job 
Creation  through  Public  and  Private  Wage  Subsidies”,  “Job  Retention  and 
Support  Services”,  “On-the-Job  Training”,  and  “Work  Experience”, 

While  the  length  of  time  that  a wage  described  under  section  III.A.2.a.  is 
subsidized  will  generally  be  specified  in  the  PIC’s  Subcontract,  the  employer  and 
the  employee  will  be  the  only  parties  who  determine  if  an  unsubsidized  job  is 
going  to  be  retained  for  a specific  period  of  time.  While  the  relationship  between 
those  two  parties  (regardless  of  whether  the  employment  relationship  is  “at-will”, 
subject  to  an  imputed  contract,  or  subject  to  an  actual  contract  such  as  a 
collective  bargaining  agreement)  will  be  respected  in  this  WtW  Plan,  the  current 
or  former  WtW  Participant  who  has  become  an  unsubsidized  employee  will 
frequently  need  additional  services. 

These  additional  services  may  include,  but  will  not  be  limited  to,  basic 
educational  skills  training,  English-as-a-Second  Language  training,  occupational 
skills  training,  internships  financed  under  this  Plan  and  they  may  also  include,  but 
will  not  be  limited  to,  childcare  services,  crisis  intervention  services,  dental 
services,  medical  services,  mental  health  services,  medical  or  non-medical 
substance  abuse  treatment,  personal  support  services,  tools,  transportation 
services,  uniforms,  etc.  financed  under  the  San  Francisco  CalWORKs  Plan,  other 
plans,  a combination  of  those  plans,  or,  if  not  available,  under  this  Plan. 

As  described  in  section  III.B.3.  of  this  Plan,  authorized  representatives  of  the 
PIC,  Inc.  or  one  of  its  subcontractors  will  assume  case  management 
responsibilities  for  that  individual’s  employment  and  training  services  (which 
would  include  a collaborative  determination  of  the  individual’s  employment- 
related  supportive  service  needs)  and  will  coordinate  with  the  assigned  SFDHS 
Employment  Specialist,  who  will  maintain  overall  case  management 
responsibility  for  arranging  the  provision  of  all  employment-related  supportive 
services  determined  to  be  needed  and  allowable. 

e.  “Job  Retention  and  Support  Services”: 

Included  in  “Post  Employment  Services”  described  in  subparagraph  III.A.2.C.  of 
this  Plan. 

f.  “Funding  for  Individual  Development  Accounts”: 

While  activities  related  to  this  service  would  only  be  provided  under  this  Plan  if 
the  service  is  provided  under  San  Francisco’s  CalWORKs  Plan  and  while  the 
SFDHS  does  not  appear  to  have  any  present  intention  of  providing  it,  were  it  to 
do  so,  the  PIC,  Inc.  would  collaborate  in  the  provision  of  whatever  WtW  service  is 
deemed  to  be  an  appropriate  complement  or  supplement  to  that  service  and  to 
the  extent  permitted  by  federal  and  state  laws  and  the  budget  for  this  Plan;  or 

g.  any  combination  of  these  services. 
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The  PIC,  Inc.  may  also  provide  these  or  related  services  with  other  sources  of 
financing  (e.g.,  San  Francisco  General  Funds,  JTPA  funds,  HEC  funds,  RESS  funds, 
RTAP  funds,  etc.)  where  appropriate  and  where  they  may  aid  in  the  refinement  of  the 
local  definitions  for  these  services.  It  is  also  possible  that  combinations  of  any  of 
these  services  and  sources  of  financing  will  be  used. 

B.  Overall  Services  Strategy 

1 . Overall  Service  Strategy 

As  described  in  Paragraph  II  of  this  plan,  services  provided  in  the  “Federal-Formula 
and  Matching  Welfare-to-Work  Programs”  and  other  employment  and  training 
programs  administered  by  the  PIC,  Inc.  will  be  a key  component  of  San  Francisco’s 
CalWORKs  Plan. 

The  appropriateness  and  timing  of  those  employment  and  training  services  provided 
in  that  component,  along  with  services  provided  in  other  components  (e.g.,.  childcare 
services,  mental  health  services,  substance  abuse  services,  etc.),  will  be 
orchestrated  by  the  SFDHS,  which  will  retain  overall  case  management 
responsibility. 

2.  Determination  of  Appropriate  Services 

As  described  in  subparagraph  II.C.2.  of  this  plan,  the  SFDHS  Employment  Specialist, 
in  collaboration  with  the  CalWORKs  Recipient,  will  develop  an  initial  Individual 
Responsibility  Plan  (IRP).  Additional  information  developed  by  the  PIC,  Inc.  or  its 
subcontractor  after  working  with  the  CalWORKs  Recipient  may  indicate  that  the  IRP 
should  be  revised.  In  such  cases,  the  PIC,  Inc.  or  its  subcontractor,  in  collaboration 
with  the  CalWORKs  Recipient,  will  communicate  that  information  to  the  SFDHS  for 
review  and  possible  action. 

3.  Service  Strategy  Results 

Once  an  IRP  has  been  executed  by  the  SFDHS  Employment  Specialist  and  the 
CalWORKs  Recipient  and  WtW  eligibility  certified  by  the  SFDHS,  the  CalWORKs 
Recipient,  along  with  his  or  her  IRP  and  eligibility  certification,  will  be  referred  to  the 
PIC,  Inc. 

Once  the  PIC,  Inc.  and  its  subcontractor  have  determined  that  enrollment  of  a 
referred  CalWORKs  Recipient  is  appropriate,  that  decision  will  be  communicated  to 
the  SFDHS  and  the  SFDHS  will  provide  the  PIC,  Inc.,  through  electronic  data 
transfer  if  that  proves  to  be  feasible,  with  all  of  the  available  and  appropriate 
characteristics  data  that  the  SFDHS  has  previously  collected  on  that  individual. 

Once  enrolled  in  an  employment  and  training  program,  the  PIC,  Inc.  and  its 
subcontractor  will  assume  case  management  responsibilities  for  that  individual’s 
employment  and  training  services  and  will  coordinate  with  the  assigned  SFDHS 
Employment  Specialist,  who  will  maintain  overall  case  management  responsibility. 

Integral  to  that  coordination,  will  be  the  discharge: 
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a.  by  the  PIC,  Inc.  and  its  subcontractor  of  all  periodic  data  collection  and  status 
reporting  responsibilities  of  employment  and  training  services  to  the  SFDHS;  and 

b.  by  the  SFDHS  of  all  reporting  responsibilities  (e.g.,  with  respect  to  supportive 
services)  to  the  PIC,  Inc.  and  its  subcontractor. 

While  the  primary  industries  in  San  Francisco’s  immediate  labor  market  are  finance, 
insurance,  real  estate,  and  business  services,  within  the  last  year  the  building  and 
construction  industries  have  undergone  a remarkable  renaissance.  As  a result  while 
job  development  and  placement  efforts  will  continue  to  be  focused  on  occupational 
demand  in  the  former  industries,  specific  efforts  are  being  made  in  all  of  San 
Francisco’s  workforce  and  economic  development  efforts  to  respond  to  the  evolving 
skilled  labor  shortage  in  the  latter  industries. 

4.  Job  Retention  and  Support  Services 

Please  refer  to  sections  III.A.2,  III.A.3.,  and  II. B. 3.  of  this  Plan.  Regardless  of 
whether  the  CalWORKs  Recipient’s  employer  is  temporary  and  subsidized, 
temporary  and  unsubsidized,  or  permanent  and  unsubsidized,  representatives  of  the 
PIC,  Inc.  and  its  subcontractor  will  be  the  primary  contact  for  representatives  of  the 
employer  and  (if  applicable)  of  the  local  unit  of  organized  labor  for  purposes  of 
determining,  in  consultation  with  the  CalWORKs  Recipient,  how  he  or  she  is 
progressing  on  the  job  and  what  additional  services,  if  any,  are  indicated. 

Since  the  SFDHS’  Employment  Specialist  will  also  be  maintaining  contact  with  the 
CalWORKs  Recipient  while  he  or  she  is  enrolled  in  employment  and  training 
programs,  the  CalWORKs  Recipient  will  have  five  possible  parties  through  which  his 
or  her  needs  for  additional  job  retention  and  support  services  may  be  articulated. 
While  one  would  hope  that  the  CalWORKs  Recipient  would  have  enough  faith  and 
trust  to  articulate  those  needs  as  candidly  as  possible  with  any  of  those  five  parties, 
experience  demonstrates  that  is  not  always  the  case,  especially  in  cases  in  which 
confidentiality  is  at  issue. 

As  a consequence,  if  additional  services  are  indicated  or  recommended,  appropriate 
representatives  of  the  SFDHS,  of  the  PIC,  Inc.,  or  of  the  PIC  Subcontractor  and  the 
CalWORKs  Recipient  will  consult  at  the  earliest  possible  moment  to  evaluate  if  and 
how  they  could  be  provided  and,  if  warranted,  to  authorize  their  provision  at  the 
earliest  possible  moment. 

IV.  Coordination 

A.  Coordination  with  Local  Partners 

In  October  of  1996,  Mayor  Brown  formed  a Welfare  Reform  Task  Force  in  response  to 
the  passage  of  the  Personal  Responsibility  and  Work  Responsibility  Act  of  1996 
amending  the  SSA.  The  Task  Force  was  comprised  of  120  community  advocates,  public 
assistance  recipients,  service  providers,  business  people,  and  representatives  of  the 
religious  community,  along  with  60  staff  members  representing  City  departments.  A final 
report  was  issued  in  May  of  1997. 


Local  WtW  Plan,  Formula  Fund 


Page  12  of  17 


Initial  Submittal 


I 


^ ^^Rooto  0 Mrn  ^ 0'' 
b^i0  ^T^myoic^  h an^K5^  - : 

afvifjiw?^#  or ?0|«^,i«4s#\.-t^^  pr#to«|W  ib  h» '8Hd^8  srtt^'  .d 

^ inr<it  ^T|0  im$  0^ 

0^  isi  i 


■ m-. 

aao^  tom  l8^  .ooftwiflKiie 

« ^Tioc;ifrbr ?u  mmt  n^m0m  i 

■ inamsask?  brig  momqoldveb  r ‘ 
. ■»  ? ? '‘or  '^subrt!  la/mcrt  ©fir  n<  ‘ 

:*WP  tins  ^:C^>ll«3W  8'CK»»nspf« 

. wmmfi  lodsi  i^mnQ 


sssivtget^tCKiqua  b«»  t>oifiwrwn 


So  i»a«TOgofl  .,tm  oltlf  t>  »it«  Or®  ..CAltt  .SAW  VMtloea  « whn  e?»sl‘ 
.Oo^iWM.Bao-  ^ist^ownof  a w^olfjsia  s’Jirojqteofl  «»nowis0  »«  ladJa-^ 

««  to«WR*«SS(iS?.f‘4»1  4»*X*Ste0!a«wt5B*Jn«n»iTBSa-1O,,boja>WB«»l»V1»1O« 

^ » <W(fl«fl^«^iai  ^ai.«>aln«»  foqttq  ««  od  inw  I0)!wtfno3<io»4»i'on9  am  IM': 
^ b«sw(^  te.  tlw  tesibi  srtt  to  (sldsothjqs  H)  bna  lovoi 

'to'toto  to  fed  (WtfJ.totofeW  JSWCWWbO^  to#  rtHfe'  nodsMuenoe  nl  ,c.''lrtmi®Je6^ 
; -7  ‘ ■®*“**fl”W*  ■fe*W*’^>tolanc4>tobaf8ilwbn*cl<^»rti  noOf«8a«i(j<to^ 

«« f»*  K»^  0«f5tol(^.  «fe.«fte  fvn  telietawW  Hieinvolqraa  WHa^e  art*  i 

«r  art#  16  «rt  0Hfk8  rneiqbefi 

>«ieidtoefl  e>ifiOW*cD  eift  ,9m 
noiJnatw  do|  abvwin  lan 

0)ff?OVV!0G  0ftr  ©fH> 

00  DtooM  «ortr  orattod^  OJ  t*iuitl 

.ri;A1^  Cfi#  .0^f0M(^  icfi  0^  10/6  ■ aaioilariofflBb  obnaha 

- i<v  .•-^■■■'•0OWWt0UVJ*te»n 

U>  6*01^^  *0s,rvi#^j  tftdoIlKti  tt  ,ec>neup«fio3 1 aA‘ 
« ^ tiB  10',^  ,0I«1 0«B  te  .3HCFI8  «ftt  fo  dovWinaioTaM  ^ 

»m  IB  no^IvcMi  m itmmm  n brt>»vwq  ad  biuco  xpt^  wod  : 


Jnemom  s*dld8oqi8QQTS0 


#i#nJ:»«*|  ItiaaJ  rtflw  noil0n<bio 


I 


Mutk^wdotoOmi 

^ \gnbbi0^  #rt  to  agoaasq  srtfl 

?6t5*>0^cso  tflwaoio^  jteaf  ©ftT  .10B  em  goibnemM^I 

I«fi0  ja  ewddiim  it«Jo  Od  i«lvr  Qh'Xa  .yWmjfwiioo  euo<o«ar  | 

•^Mo  y«M  ni  bo^Tiicw  hoq«0  ‘ 

^^*5;.  , ■■  ■ 0 ■ ."^  ... 

m \ ,.--■• 


m 


ofl'losji ., 


bnL'*l  gluilRtfl  .rtiR  WW  ijo0 ' 


WtW  Local  Plan 

[x]  Initial  Plan 

1 1 Modification 

Service  Delivery  Area 

City  and  County  of  San  Francisco 

Date:  June  23,  1998 

To  implement  San  Francisco’s  January  1998  CalWORKs  Plan,  a Workforce 
Development  Steering  Committee,  composed  of  the  senior  managers  of  most 
departments  of  the  City  and  County  of  San  Francisco  and  (as  a quasi-department  of  the 
City  and  County)  the  PIC,  Inc.  was  formed  in  October  of  1997.  Building  on  the  work  of 
the  Mayor's  Welfare  Reform  Task  Force,  the  Committee  identified  serious  deficiencies  in 
the  capacity  of  the  local  employment  and  training  infrastructure  to  move  eligible 
recipients  into  permanent  employment.  Also,  it  was  clear  neither  public  nor  private 
agencies  were  prepared  for  the  scale  at  which  services  must  be  offered  in  this  new 
environment.  The  Committee  prioritized  three  categories  in  which  the  issues  of  scale 
intersect  with  serious  deficiencies.  These  categories  are: 

1.  gaps  in  the  kinds  of  service  offered,  particularly  comprehensive  employment 
retention; 

2.  insufficient  transitional  and  supported  work  opportunities  for  those  hardest  to  employ: 
and 

3.  inadequate  mechanisms  to  support  welfare  recipients’  ability  to  move  into  the  trades 
and  take  advantage  of  San  Francisco's  major  construction  boom. 

Along  with  senior  representatives  of  the  San  Francisco  Chamber  of  Commerce,  the 
Committee  on  Jobs  (representing  San  Francisco’s  36  largest  employers),  the  United 
Way  of  the  Bay  Area,  and  the  SFDHS,  the  President  of  the  PIC,  Inc.  participates  as  a 
member  of  the  Board  of  Directors  of  San  Francisco  WORKS,  a private  sector  initiated 
response  to  “welfare  reform”  that  is  primarily  financed  by  the  private  sector  but  also  by 
the  Employment  Training  Panel. 

To  facilitate  the  private  sector’s  increased  participation  in  recruiting,  hiring,  training,  and 
retaining  CalWORKs  Recipients,  the  PIC,  Inc.,  in  collaboration  with  the  Mayor’s  Office  of 
Economic  Development,  and  representatives  of  both  the  Committee  on  Jobs  and  the 
Small  Business  Network  (which,  in  collaboration  with  the  PIC,  Inc.  is  sponsoring  the 
Placement  Partnership  Initiative,  another  private  sector  response  to  “welfare  reform”) 
has  published  a “Quick  Guide  to  Ten  Federal,  State,  and  Local  Tax  Credits”.  The  PIC, 
Inc.  will  administer  the  “Hot  Line”  listed  in  that  guide  to  assist  employers,  their 
accountants,  and  their  attorneys  in  promptly  identifying  and  obtaining  those  tax  credits 
that  are  most  appropriate. 

A CalWORKs  Oversight  Committee  (which  includes  representation  from  the  PIC,  Inc.) 
has  recently  been  formed  to  advise  the  SFDHS  on  the  implementation  of  San 
Francisco’s  CalWORKs  Plan  and  the  PIC  on  the  implementation  of  all  workforce 
development  efforts(including  those  described  in  this  plan)  in  that  plan. 

Legislation  has  been  proposed  in  the  San  Francisco  Board  of  Supervisors  to  establish  a 
“First  Source  Hiring  Program”  and  to  create  a “First  Source  Hiring  Administration”  which 
would  require  all  City  contracts,  property  contracts,  and  building  permits  to  contain 
provisions  for  priority  review  of  employment  applications  from  “economically 
disadvantaged  individuals”  (as  defined  in  JTPA). 

Please  refer  also  to  Attachment  No.  6 to  this  plan,  to  San  Francisco’s  PY’96-’97  and 
PY’98-’99  Job  Training  Plans,  and  to  the  One-Stop  Career  Center  System 
Implementation  Subgrant  Agreement  between  the  PIC,  Inc.  and  the  EDD/OSO. 
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B.  Locally-Generated  Potential  “Welfare-to-Work  Matching  Funds” 

1.  Leveraging  “Welfare-to-Work”  Resources 

Significant  amounts  of  funds  from  other  sources  have  already  been  raised  for  San 

Francisco’s  CalWORKs  Recipients,  including  those  who  are  eligible  to  participate  in 

its  “Welfare-to-Work  Programs”. 

2.  Leveraged  Resources  that  May  Qualify  as  Match 

San  Francisco  has  already  raised  an  extraordinary  amount  of  potential  “Welfare-to- 

Work  Matching  Funds”  from  the  following  sources: 

a.  some,  but  not  necessarily  all,  of  the  San  Francisco  General  Funds  described  in 
subparagraph  II.A.2.b.  of  this  plan  may  meet  the  conditions  specified  in  20  CFR  § 
645.300  of  the  “Welfare-to-Work  Interim  Final  Rule”; 

b.  some,  but  not  necessarily  all,  of  some  additional  San  Francisco  General  Funds 
that  have  been  or  will  be  appropriated  for  San  Francisco’s  CalWORKs  Program 
(but  not  initially  included  in  the  contract  between  the  PIC  and  the  SFDHS)  may 
also  meet  the  conditions  specified  in  20  CFR  § 645.300  of  the  “Welfare-to-Work 
Interim  Final  Rule”; 

c.  some,  but  not  necessarily  all,  of  the  funds  raised  from  private  sources  for  the 
“San  Francisco  Works  Program”  (an  employment  and  training  program  for 
CalWORKs  Recipients  exclusively)  may  also  meet  the  conditions  specified  in  20 
CFR  § 645.300  of  the  “Welfare-to-Work  Interim  Final  Rule”;  and 

d.  some,  but  not  necessarily  all,  of  the  funds  raised  from  both  private  and  public 
sources  for  the  “Placement  Partnership  Initiative”  (another  employment  and 
training  program  for  small  businesses)  may  also  meet  the  conditions  specified  in 
20  CFR  § 645.300  of  the  “Welfare-to-Work  Interim  Final  Rule”. 

The  essential  conditions  for  any  of  these  funds  being  considered  as  “insurance 

matching  funds”  for  the  State  are: 

e.  they  would  not  first  be  needed  as  “stand-in  local  expenditures”  to  prevent  or 
resolve  any  “potential  disallowances  of  alleged  misspent  JTPA  or  WtW  funds”; 

f.  written  permission  would  need  to  be  sought  and  obtained  from  the  sources  of 
those  funds  and  the  entities  that  are  now  administering  them;  and 

g.  the  costs  and  the  efforts  for  identifying  and  verifying  which  portions  of  each  of 
those  sets  of  funds  may  meet  all  of  the  conditions  specified  in  20  CFR  § 645.300 
of  the  “Welfare-to-Work  Interim  Final  Rule”  would  have  to  be  borne  by  the  State 
or  Federal  Government. 
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V.  Performance  and  Oversight 

A.  Performance  Goals:  Welfare-to-Work  Performance  Goals  Worksheet 


Performance 

Measure 

Planned 

Statewide 

Goal 

Overall 
Planned 
SDA  Goal 

Description  of  how  the  SDA 
Goal  was  derived 

Placement  in 
Unsubsidized 
Employment 

45% 

50% 

Actual  placement  rate  for  all  AFDC 
recipients  [i.e.,  not  limited  to  those 
who  met  the  “70%”  criterion  specified 
in  section  403  (a)(5)(C)(ii)  of  the  Act] 
in  the  PY’96  JTPA  Title  II A (77%- 
Basic  Adult)  Program  was  57%. 

Job  Retention  at  6 
months 

70% 

70% 

Actual  three-month  follow-up 
employment  rate  for  all  AFDC 
recipients  [i.e.,  not  limited  to  those 
who  met  the  “70%”  criterion]  in  PY’96 
JTPA  Title  IIA  (77%-  Basic  Adult) 
Subpart  Program  was  44%  which 
translates  into  a three-month  job 
retention  rate  of  approximately  77%. 

Average  Weekly 
Wage  at  6 months 

10% 
increase 
over  the 
average 
wage  at 
placement 

10% 
increase 
over  the 
average 
wage  at 
placement 

While  any  goal  for  this  performance 
measure  is  unreasonable  (because, 
except  for  the  initial  placements, 
unsubsidized  wages  are  and  should 
not  be  subject  to  any  kind  of  influence 
from  the  program),  the  statewide  goal 
seems  to  be  as  reasonable  as  any. 

Performance  Goal 

Quarter  ending 
June  1998 

Quarter  ending 
June  1999 

Quarter  ending 
June  2000 

Quarter  ending 
March  2001 

Placement  in 
Unsubsidized 
Employment 

55% 

45% 

50% 

50% 

Job  Retention  at  6 
months 

NA 

60% 

70% 

70% 

Average  Weekly 
Wage  at  6 months 

NA 

8% 

over  average 
wage  at 
placement 

10% 

over  average 
wage  at 
placement 

10% 

over  average 
wage  at 
placement 

B.  Oversight  Plan: 

Oversight  of  the  implementation  of  this  plan  and  of  its  results  will  be  provided  by  the 
partners  or,  more  specifically: 

1 . the  PIC,  Inc.  and  the  Council  to  which  it  reports;  and 
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Date:  June  23,  1998 

2.  the  SFDHS,  the  Human  Services  Commission  to  which  the  SFDHS  reports,  the 
Mayor  to  whom  the  Commission  reports,  and  the  Board  of  Supervisors  with  which 
the  Mayor  resolves. 

Monitoring  of  employment  and  training  subcontractors  will  be  performed  by  the  PIC,  Inc. 
A variety  of  periodic  monitoring  reviews  and  reports  are  prepared  for  internal 
management  use.  Subjects  may  include  any  issue  but  will  always  address  program 
operations,  adherence  to  budget,  compliance  with  contract  provisions,  and  coordination 
to  overcome  problems  with  components.  Specifically,  monthly  internal  audits  of  invoices 
occur  in  compliance  with  budget  itemizations  in  the  subcontract.  These,  along  with  all 
other  reports  (e.g.,  from  the  MIS,  etc.),  comprise  the  bases  for  a comprehensive  review 
that  enumerates  statistical  achievements  or  deficiencies  and  periodically  compares 
plans  with  actual  accomplishments.  These  reviews  are  both  timely  and  extensive. 
Besides  the  monthly  reports,  the  periodic  subcontractor  self-evaluations  and  the 
Contract  Administrator’s  on-going  review  of  files  provide  important  programmatic  and 
budgetary  information. 

The  procedures  for  monitoring  WtW  programs  and  activities  will  be  similar,  if  not 
identical,  to  those  for  monitoring  JTPA  programs  and  activities;  please  refer  to  San 
Francisco’s  PY’96-’97  and  PY’98-’99  Job  Training  Plans  for  additional  details. 

VI.  Expenditure  and  Participant  Planning 

A.  Fiscal  and  Administrative  Requirements  and  Financial  Reporting 

1.  Financial  Management  System 

While  the  systems  and  procedures  for  managing,  accounting  for,  and  reporting  WtW 
Program  expenditures  will  generally  be  the  same  as,  if  not  identical  to,  those  used  in 
JTPA  Programs  (including  any  distinct  systems  or  procedures  that  may  eventually  be 
required  by  State  or  Federal  Governments  for  WtW  Programs,  please  refer  to  the 
appropriate  sections  of  San  Francisco’s  PY’96-’97  and  PY’98-’99  Job  Training 
Plans),  those  systems  and  procedures  will  differ  in  the  following  important  respect. 

The  PIC  intends  to  use  “Fixed-Unit-Price,  Performance-Based  Contracts” 
(FUPPBCs).  in  doing  so,  the  costs  that  are  billed  as  single  unit  charges  under  those 
agreements  will  neither  be  allocated  nor  prorated  among  several  cost  categories  but 
will  instead  be  charged  entirely  to  the  category  other  than  administration  when  the 
agreement: 

a.  is  for  any  of  the  services,  except  for  “Stand  Alone  (or  Independent)  Job 
Placement  Services”,  that  are  specified  as  being  allowable  under  20  CFR  § 
645.220  of  the  WtW  Interim  Final  Rule; 

b.  is  procured  competitively; 

c.  is  fixed  unit  price;  and, 

d.  at  minimum,  stipulates  the  following  criteria  for  payment  of  the  agreement’s  full 
unit  price: 
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City  and  County  of  San  Francisco 

Date:  June  23,  1998 

i.  completion  of  training  and  placement  in  unsubsidized  employment;  and 

ii.  placement  in  a job  with  a starting  wage  that  is  not  less  than  that  specified  in 
the  agreement. 

In  addition,  contracts  that  are  awarded  for  “On  the  Job  Training  Services”  and 
“Individual  Referral  to  Classroom  Training  Services”  will  be  procured  on  “sole  source 
bases”  as  permitted  by  20  CFR  § 627.420  (d)(iv)  of  the  “JTPA  Final  Rule”. 

2.  Expenditure  and  Participant  Plan 

Please  refer  to  Attachment  No.  7 to  this  plan. 

VII.  Assurances 

According  to  “Welfare-to-Work  Directive  No.  WD98-1”,  all  assurances  and  certifications  will 
be  incorporated  in  the  “Welfare-to-Work  Subgrant  Agreemenf  that  is  to  be  negotiated  after 
each  SDA’s  Welfare-to-Work  Plan  has  been  “certified”  by  the  EDD.  Therefore,  until 
representatives  of  the  PIC,  Inc.  have  had  a reasonable  opportunity  to  review  those  proposed 
assurances  and  certifications,  all  rights  are  reserved. 
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Service  Delivery  Area 

City  and  County  of  San  Francisco  Date:  June  23,  1998 

ATTACHMENT  1 
SIGNATURE  SHEET 


The  undersigned  Private  Industry  Council  (PIC)  Chair,  the  Chief  Elected  Official  (CEO)  for  the 

SDA  have  approved  the  attached  local  Welfare-to-Work  Plan  and  agree  to  operate  or  cause  to  be 
operated  programs  pursuant  to  this  plan.  It  is  expected  that  the  local  plan  has  been  developed 
jointly  between  the  PIC  and  the  County  Welfare  Department  (CWD),  and  that  the  County  Board 

certify  that  they  concur  with  the  contents  of  this  plan  and  agree  that  this  plan  shall  be  funded 
through  subgrants  executed  between  the  named  subgrantee  and  the  State  of  California  and  that 
no  such  subgrant  shall  be  executed  without  their  concurrence.  This  plan  consists  of  the  Table  of 
Contents,  these  signature  pages,  the  Administrative  and  Fiscally  Responsible  Entities  form,  a 
completed- Joint  Resolutiofi,-  a completed  Performance  Goals  Worksheet,  a completed  Expenditure 
and  Participant  Plan  and  responses  to  all  planning  instructions. 

r 

Approved  for  the  PIC: 

Approved  for  tl  e CEO:  ^ 

/ / / M^nature) 

' Gary  Fitschen 

(Signature)  ^ 

Willie  Lewis  Brown,  Jr. 

(Name) 

Chairman,  Private  Industry  Council  of 
San  Francisco 

(Name) 

Mayor,  City  & County  of  San  Francisco 

(Title) 

June  23, 1998 

(Title) 

June  23, 1998 

(Date) 

(Date) 

1 

For  state  use  only: 

Approved  for  the  State  of  California: 

(Signature) 

(Name) 

(Title) 

(Date) 
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ATTACHMENT  2 

DESIGNATED  SUBGRANT  RECIPIENT,  FISCAL  AGENT, 

AND  SUBGRANT  ADMINISTRATOR 
(Revised) 

Administrative  and  Fiscally  Responsible  Entity 

The  political  jurisdiction  served  under  this  proposed  Federal-Formula,  Welfare-to-Work  Plan  would 
be  the  City  and  County  of  San  Francisco.  Under  its  Charter,  the  Chief  Local  Elected  Official 
(CLEO)  is  the  Mayor. 

Under  the  “San  Francisco  Partnership  Agreemenf  (in  Attachment  No.  3 to  this  Plan): 

1 . the  Council  and  the  Mayor  agree  to  share  undivided  halves  of  all  Partnership  authorities: 

2.  the  Council  and  the  Mayor  agree  to  be  jointly  and  severally  liable  for  all  Partnership  debts; 
and 

3.  the  Council  and  the  Mayor  agree  to  designate  the  Private  Industry  Council  of  San 
Francisco,  Inc.  (PIC,  Inc.)  to  be  the  “Grant  (and  Subgrant)  Recipienf  and  the 
“Administrative  Entity  for  all  funds  allocated  for  San  Francisco  under  the  provisions  of  the 
{Job  Training  Partnership  Act}  and  other  related  federal  and  state  legislation  (e.g.,  the  Social 
Security  Act  as  it  has  been  amended  by  the  Personal  Responsibility  and  Work 
Opportunity  Act  of  1996  and  the  Balanced  Budget  Act  of  1997  and  implemented  by  State 
CalWORKs  and  Welfare-to-Work  legislation,  etc.)”. 

This  plan  has  been  developed,  prepared,  and  is  being  submitted  by  the  Staff  of  the  PIC,  Inc.,  as 
a result  of  consultations  with  the  Staff  of  the  San  Francisco  Department  of  Human  Services 
(SFDHS),  public  hearings  on  conceptual  versions  of  this  plan  before  both  the  San  Francisco 
Human  Services  Commission  (in  the  process  of  developing  the  contract  between  the  PIC,  Inc. 
and  the  SFDHS  displayed  in  Attachment  No.  6 of  this  Plan)  and  the  Private  Industry  Council  of 
San  Francisco  and  its  committees  (in  the  process  of  developing  San  Francisco’s  related  PY’98-’99 
Job  Training  Plan),  and  consultations  with  the  Mayor  and  his  representatives. 

As  a result,  the  “Recipient”  and  the  “Administrator”  of  the  Subgrant  Agreement  that  would  be 
authorized  by  this  Plan,  once  it  has  been  “certified”  by  the  Governor,  would  be  the  PIC,  Inc.  and 
the  PIC,  Inc.  would  assume  all  of  the  authorities  and  responsibilities  as  the  designated  “Agenf  of 
that  Partnership. 


Private  Industry  Council  of  San  Francisco,  Inc. 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 
Telephone  No';  (415)  431-8700 
Telefacsimile  No.:  (415)  431-8702 
Electronic  Mail  No.:  picsf@pacbell.net 
Steve  Arcelona,  President 
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SAN  FRANCISCO  PARTNERSHIP  AGREEMENT 


This  Agreement,  as  of  the  commencement  date  indicated  in  Paragraph  7,  is  made  by 
and  between  the  Mayor  of  the  City  and  County  of  San  Francisco  (hereinafter  referred 
to  as  "the  MAYOR")  and  the  Private  Industry  Council  of  San  Francisco  (hereinafter 
referred  to  as  "the  PIC"). 

WHEREAS,  the  federal  government  has  established  the  Job  Training  Partnership  Act 
of  1982  (hereinafter  referred  to  as  "the  ACT")  and,  under  it,  has  charged  the  Governor 
with  designating  local  Service  Delivery  Areas  (hereinafter  referred  to  as  "SDAs") 
within  the  State  of  California;  and 

WHEREAS,  the  City  and  County  of  San  Francisco  (a  single,  congruent  political  juris- 
diction) was  designated  to  be  an  SDA  in  1983; 

WHEREAS,  the  MAYOR  is  the  "Chief  Elected  Official"  of  the  City  and  County  of  San 
Francisco; 

WHEREAS,  the  PIC  was  organized  in  1977,  incorporated  as  a contractor  to  The  City  in 
1979,  and  reconstituted  to  comply  with  the  ACT's  requirements  in  1983; 

WHEREAS,  the  MAYOR  and  the  PIC  were  required  to  enter  into  an  agreement  for  the 
purpose  of  implementing  the  ACT's  provisions  in  the  SDA;  and 

WHEREAS,  the  MAYOR  and  the  PIC  (hereinafter  "the  I^ARTNERS")  entered  into  such 
an  agreement  on  August  30th  of  1983  designating  the  "Grant  Recipient"  and  the 
"Administrative  Entity"  and  specifying  procedures  for  developing  and  approving  "Job 
Training  Plans"  to  deliver  job  training  and  placement  services  to  eligible  San 
Franciscans, 


i 


i 
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NOW,  THEREFORE,  the  PARTNERS  do  hereby  agree  to  supersede  that  1983  agree- 
ment with  a new  agreement  pursuant  to  the  terms  described  below. 

1 . Grant  Recipient 

To  the  extent  authorized,  the  PARTNERS  designate  the  PIC  as  the  "Grant  Recipient" 
for  all  funds  allocated  for  San  Francisco  under  the  provisions  of  the  ACT  and  of  other 
related  federal  and  State  legislation. 

2.  Administrative  Entity 

The  PARTNERS  designate  the  PIC  as  the  "Administrative  Entity"  for  all  JTPA  Programs 
operated  under  their  authority  within  the  City  and  County  of  San  Francisco.  The  PIC 
shall  carry  out  the  policy  objectives  established  by  the  PARTNERS. 

3.  Development  and  Approval  of  the  Job  Training  Pian 

Pursuant  to  the  requirements  of  the  ACT  and  its  regulations  and  in  compliance  with  the 
requirements  established  by  the  Governor  of  the  State  of  California,  the  PIC  shall 
develop  the  Job  Training  Plan  in  consultation  with  the  MAYOR  and  those  Individuals 
specifically  designated  by  the  MAYOR  for  that  purpose.  The  PIC  shall  include  the 
MAYOR,  the  MAYOR'S  Designees,  or  both  in  each  phase  of  the  PIC's  annual  decision- 
making process,  Including  setting  policy  objectives  and  selecting  Subcontractors  of 
the  PIC. 


Subject  to  the  planning  schedule  and  any  other  requirements  established  by  the 
Governor: 
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• the  PIC  shall  hold  at  least  three  public  hearings  in  the  period  from  the  210th  to 
the120th  day  preceding  the  start  of  the  biennial  period  for  each  "Job  Training  Plan" 
(or,  between  approximately  December  1st  and  March  3rd)  to  provide  opportunities 
for  the  public  to  review  and  comment  on  the  initial  planning  criteria  for  and  the  "pre- 
liminary version"  of  that  Plan; 

• the  PIC  shall  submit  a recommended  preliminary  version  of  that  Plan  to  the  MAYOR 
at  least  ten  days  before  the  last  of  the  public  hearings  scheduled  in  this  ninety-day 
time  period;  and 

• the  PARTNERS  shall  jointly  approve  a preliminary  version  of  that  Plan  by  no  later 
than  March  3rd. 

• By  the  April  12th  (or,  the  80th  day)  preceding  the  start  of  the  biennial  Plan  period 
and  based  on  the  jointly-approved  preliminary  Plan  and  in  accordance  with  all  fed- 
eral and  State  procurement  requirements: 

• the  PIC  shall  issue  formal  solicitations  for  proposed  PIC  Subcontracts; 

• through  at  least  one  additional  public  hearing,  the  PIC  shall  tentatively  select  all 
PIC  Subcontracts; 

• the  PIC  shall  complete  whatever  other  elements  of  the  Plan  are  necessary; 

• the  PIC  shall  submit  a recommended  "final  version"  of  that  Plan  to  the  MAYOR  at 
least  ten  days  before  the  last  of  the  public  hearings  scheduled  in  this  forty-day 
period;  and 

• the  PARTNERS  shall,  by  the  April  12th  (or,  the  80th  day)  preceding  the  start  of  the 
biennial  Plan  period: 
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• approve  a final  Plan  by  affixing  their  signatures  to  it;  and 

• jointly  submit  that  Job  Training  Plan  to  the  Governor. 

The  PIC  shall  be  responsible  for  providing  all  support  needed  for  the  public  hearings, 
for  the  development  of  the  Job  Training  Plan,  and  for  consulting  the  MAYOR  or  the 
MAYOR'S  Designees. 

The  MAYOR'S  Designees  shall  be  responsible  for  consulting  the  MAYOR  and  for 
responding  to  all  consultations  from  the  PIC  by  the  dates  requested.  The  absence  of  a 
timely  response  shall  be  interpreted  as  approval  of  the  recommendation  upon  which 
the  consultation  was  based. 

4.  Oversight 

Program  oversight  shall  be  conducted  by  the  PIC.  The  PARTNERS  shall  approve  a 
reporting  system  that  meets  their  information  needs  as  well  as  those  required  under 
the  ACT  and  by  the  State. 

5.  Independence  of  Terms 

If  any  terms  or  provisions  of  this  Agreement  or  the  application  thereof  to  any  person  or 
circumstance  shall,  to  any  extent,  be  held  invalid  or  unenforceable,  the  remainder  of 
this  Agreement,  or  the  application  of  such  term  and  provision  to  persons  or  circum- 
stances other  than  those  as  to  which  it  is  held  invalid  or  unenforceable,  shall  not  be 
affected  thereby  and  every  other  term  and  provision  of  this  Agreement  shall  be  valid 
and  enforced  to  the  maximum  extent  permitted  by  law. 
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6.  Audits 

The  PIC  shall  provide  for  biennial  financial  audits,  or  as  required  more  frequently  by 
prudent  business  practice,  and  for  program  audits,  as  required  by  the  ACT.  Results  of 
all  audits  will  be  conveyed  to  the  MAYOR  and  shall  be  available  for  public  review. 

7.  Duration  of  Agreement 

This  Agreement  shall  commence  on  October  1,  1994,  for  the  period  which  shall  end  on 
June  30,  1996,  and  thereafter  shall  be  automatically  renewed  for  each  subsequent 
biennial  Plan  period  unless  either  party  notifies  the  other  of  its  intent  not  to  renew  at 
least  210  days  prior  to  the  expiration  of  any  biennial  Agreement  (i.e.,  by  the  December 
1st  preceding  the  end  date  of  this  Agreement). 


APPROVED: 


APPROVED: 


On  behalf  of  the 

City  and  County  of  San  Francisco 


On  behalf  of  the 

Private  Industry  Council  of  San  Francisco 


Date 


Date 
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OPINION  NO.  86-15 


SUBJECT:  JOB  TRAINING  PARTNERSHIP  ACT 

REQUESTED  BY:  DIANNE  FEINSTEIN 

Mayor 

PREPARED  BY:  ROBERT  A.  KENEALEY 

Assistant  Chief  Deputy  City  Attorney 

ERIC  J.  UHL 
Law  Clerk 

QUESTION  PRESENTED 


Do  the  plan  approval  requirements  of  the  federal  Job 
Training  Partnership  Act  preempt  any  related  requirements  of  the 
City's  Charter  and  of  whatever  resolutions  have  been  adopted 
under  its  authority? 


ANSWER 

While  no  provision  of  the  City's  Charter  relates  directly 
to  the  question.  Administrative  Code  section  10.170  does  provide 
a related  approval  requirement.  With  respect  to  this  section  and 
any  resolution  adopted  under  its  authority,  the  answer  is  that 
they  have  been  preempted  by  the  Job  Training  Partnership  Act  for 
the  purposes  of  the  approval  requirements  under  the  Act. 

DISCUSSION 


You  have  asked  whether  the  approval  requirements  of  the 
Job  Training  Partnership  Act  preempt  related  provisions  of  local 
law.  You  have  also  asked  for  the  overall  effect  of  both  local 
and  federal  law  if  the  federal  law  does  preempt  local  law.  in 
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addition,  you  have  asked  for  the  relevant  consequences  in  the 
case  that  the  local  provisions  are  not  preempted.  Because  it  is 
our  opinion  that  the  local  provisions  are  preempted,  the  latter 
questions  need  not  be  addressed.  The  overall  effect  of  the  Job 
Training  Partnership  Act  and  local  provisions  are  addressed 
throughout  the  course  of  this  opinion. 

A.  Background 

1 . The  Job  Training  Partnership  Act 

The  Job  Training  Partnership  Act  was  established  by 
Congress  to  provide  a program  of  job  training  and  preparation  for 
youths,  unskilled  adults,  and  economically  disadvantaged 
persons.  (29  U.S.C.  § 1501.)  The  Act  replaces  the  Comprehensive 
Employment  and  Training  Act  in  order  to  achieve  greater  private 
sector  participation  in  job  training.  To  help  realize  this 
objective,  many  basic  supervisory  functions,  previously  performed 
by  the  federal  government  under  the  Comprehensive  Employment  and 
Training  Act,  have  been  delegated  to  the  states  under  the 
authority  of  the  Governor.  The  role  of  the  state  is  to  be 
recognized  in  all  local  job  training  programs.  (Romero-Ba rcelo 
V.  Donovan  (1983)  722  F.2d  882.) 

Each  state  receiving  funds  under  the  Act  is  divided  into 
"service  delivery  areas."  The  Governor,  who  approves  service 
delivery  area  designations,  must  approve  a request  for  such 
designation  from  (1)  any  unit  of  general  local  government  with 
more  than  200,000  people,  (2)  a consortium  of  local  governments 
with  an  aggregate  of  more  than  200,000  people,  and  (3)  rural 
areas  as  designated  under  the  Comprehensive  Employment  and 
Training  Act.  For  each  service  delivery  area,  the  provisions  of 
the  Job  Training  Partnership  Act  are  administered  by  a "Private 
Industry  Council".  (29  U.S.C.  §§  1511,  1512.) 

Members  of  each  Private  Industry  Council  are  drawn  from 
the  private  sector,  organized  labor,  educational  agencies,  and 
community  organizations.  In  the  case  of  a service  delivery  area 
based  on  one  unit  of  general  local  government,  it  is  the  chief 
elected  official  of  that  local  government  which  appoints  members 
to  the  Private  Industry  Council  for  that  service  delivery  area 
(29  U.S.C.  § 1512(d) . ) 

^ Once  a Private  Industry  Council  for  a specified  service 
delivery  area  is  established,  it  is  the  responsibility  of  the 
Council  to  oversee  the  development  of  a job  training  plan  for 
that  service  delivery  area.  The  development  of  the  plan  is  to 
proceed  in  accordance  with  an  agreement  between  the  Private 
Industry  Council  and,  in  the  case  of  a service  delivery  area 
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represented  by  a sole  unit  of  local  government,  the  chief  elected 
official  of  that  local  government.  Under  the  terms  of  the 
agreement  with  the  chief  elected  official,  the  Private  Industry 
Council  appoints  1)  a grant  recipient,  and  2)  an  entity  to 
administer  the  job  training  plan.  (29  U.S.C.  § 1512(b),  (c).) 

In  the  case  of  the  Private  Industry  Council  of  San  Francisco,  it 
is  the  Private  Industry  Council  itself  which  has  been  designated 
as  both  the  grant  recipient  and  the  administering  entity.  The 
Job  Training  Partnership  Act  specifically  provides  that  a Private 
Industry  Council  may  act  in  such  a capacity.  (29  U.S.C.  § 
1513(b).) 

After  the  plan  is  completed  and  approved  by  the  Private 
Industry  Council  and  the  chief  elected  official,  the  plan  is 
submitted  to  the  Governor.  Before  approval,  the  Governor  must 
determine  if  certain  requirements  are  met,  such  as  compliance 
with  the  coordinating  activities  of  a state  coordination  council, 
and  the  inclusion  of  adequate  safeguards  for  the  protection  of 
funds  received.  (29  U.S.C.  § 1515(b).)  If  it  becomes  apparent 
that  a modification  of  the  plan  is  necessary,  the  Private 
Industry  Council  and  the  chief  elected  official  are  authorized  to 
make  the  necessary  modifications.  (29  U.S.C.  § 1514(c).)  The 
plan  as  modified  is  submitted  to  the  Governor  for  final  approval 
in  the  same  manner  and  under  the  same  requirements  as  before. 
Thus,  it  is  the  Governor,  acting  in  conjunction  with  a state 
coordinating  council,  which  ultimately  approves  the  plan. 

2 . Related  Local  Provisions 

Section  10.170  of  San  Francisco's  Administrative  Code 
provides  that: 

...  no  application  for  a federal,  state,  or  other  grant 
involving  any  project  or  program  shall  be  filed  or 
authorized  by  any  officer  . . . unless  first  .... 

approved  by  the  Board  of  Supervisors. 

Apparently  acting  under  the  authority  of  this  provision, 
the  Board  has  passed  Resolution  No.  710-83,  which,  among  other 
things,  resolves  that  the  agreement  between  the  Mayor  and  the 
Private  Industry  Council  shall  be  subject  to  approval  by  the 
Board . 


B.  Responsibilities  of  the  Board  of  Supervisors 
under  the  JTPA 


Under  the  Job  Training  Partnership  Act,  the  Board  of 
Supervisors  have  no  responsibilities  as  a matter  of  course.  As 
discussed  above,  it  is  the  Mayor,  as  chief  elected  official  of 
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San  Francisco  --  a service  delivery  area  consisting  of  a sole 
unit  of  general  local  government,  who  has  been  delegated 
authority  to  act  in  conjunction  with  the  local  Private  Industry 
Council . 


It  is  possible,  under  the  terms  of  the  agreement  between 
the  Private  Industry  Council  and  the  Mayor,  that  the  Board  may  be 
selected  to  administer  the  job  training  plan.  (29  U.S.C.  § 
1513(b).)  Under  the  terms  of  the  Act,  however,  such  a 
designation  would  be  up  to  the  Mayor  and  the  Private  Industry 
Council  in  accordance  with  the  terms  of  their  agreement.  (29 
U.S.C.  § 1513(b),  (c).)  Nowhere  in  the  Act  is  a Board  of 
Supervisors  or  City  Council,  in  the  case  of  a sole  unit  of 
general  local  government  representing  a service  delivery  area, 
given  authority  to  approve  the  plan  or  otherwise  participate  in 
its  formation.  The  Act  expressly  provides  that  the  plan  may  not 
be  su'bmitted  to  the  Governor  for  approval  unless  "the  plan  has 
been  approved  by  the  [Private  Industry  Council]  and  by  the 
appropriate  chief  elected  official.  . (29  U.S.C.  § 1513(d).) 

City  of  Independence  v.  Bond  (1985)  756  F.2d  615  helps 
illustrate  the  limited  role  of  the  legislative  branch  of  a local 
government  under  the  Job  Training  Partnership  Act,  as  well  as  the 
problems  which  may  arise  if  the  statutory  scheme  is  not 
followed.  The  case  involved  a service  delivery  area  consisting 
of  t^o  units  of  general  local  governments.  Where  two  or  more 
local  governments  combine  to  make  a service  delivery  area,  the 
Act  provides  that  the  appointments  are  to  made  by  the  elected 
officials  of  the  local  governments.  The  City  Council  of 
Independence  refused  to  allow  the  Mayor  to  appoint  members  to  the 
Private  Industry  Council  and,  by  resolution,  the  City  Council 
itself  appointed  six  members.  When  the  appointments  were 
submitted  to  the  Governor,  he  refused  to  certify  them.  Under  the 
authority  granted  him  by  the  Act,  the  Governor  could  reject  any 
appointments  not  made  in  accordance  with  the  provision  requiring 
the  chief  elected  officials  to  make  the  appointments.  The  City 
Council  then  sued  the  Governor  seeking  declaratory  relief.  The 
District  Court  dismissed  the  action  for  lack  of  jurisdiction,  but 
noted  that  the  parties  who  ultimately  lose  are  those  individuals 
for  whom  assistance  will  not  be  available  because  of  the  delayed 
approvals.  (City  of  Independence  v.  Bond  (1983)  580  F.Supp.  780.) 

The  Court  of  Appeal  reversed  the  lower  court,  holding 
that  it  did  indeed  have  jurisdiction.  The  Court  also  framed  the 
issues  to  be  considered  on  remand,  one  of  which  was  "[wjhether 
the  Act  can  be  construed  to  provide  for  appointment  of  Private 
Industry  Council  members  by  the  City  Council."  The  dissenting 
opinion  argued  that  determination  of  the  issue  depended  on  the 
authority  of  the  Mayor  as  defined  by  the  City's  charter  and  other 
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local  laws.  The  majority  of  the  Court  did  not  accept  this 
position,  holding  instead. that  the  issues  were  to  be  determined 
on  the  basis  of  an  interpretation  of  the  provisions  of  the  Job 
Training  Partnership  Act. 

The  ambiguity  which  gave  rise  to  the  problems  involved  in 
the  Independence  case  stemmed  from  the  provisions  relating  to  the 
role  of  a Mayor  and  City  council  where  two  units  of  local  govern- 
ment are  involved.  Where  only  one  unit  of  local  government  is 
involved,  as  is  the  case  with  San  Francisco,  no  such  ambiguity 
exists.  In  such  a case,  the  Act  always  refers  only  to  the  chief 
elected  official  acting  in  conjunction  with  the  Private  Industry 
Council.  Interpreting  the  role  of  Board  of  Supervisors  under  the 
Job  Training  Partnership  Act,  as  the  holding  in  Independence 
suggests,  the  Board  has  no  authority  to  appoint  members  or 
approve  the  agreements  entered  into  between  the  Private  Industry 
Council  and  the  Mayor. 


C . Federal  Preemption 

While  it  is  clear  that  the  Board  is  not  given  approval 
authority  by  the  Job  Training  Partnership  Act  itself,  the 
question  arises  whether  the  Board  has  the  authority  to  approve 
the  agreement  pursuant  to  section  10.170  of  the  Administrative 
Code.  In  addressing  this  question,  it  will  be  assumed  that  the 
agreement  between  the  Mayor  and  the  Private  Industry  Council  is 
an  application  for  a federal  grant  under  the  terms  of  the 
Administrative  Code. 

City  of  Independence  v.  Bond,  supra , suggests  that  the 
provisions  of  the  Job  Training  Partnership  Act  relating  to  local 
legislative  bodies  and  mayors  be  determined  in  accordance  with 
the  Act  itself,  and  not  state  and  local  laws.  As  discussed 
above,  such  an  interpretation  leads  to  the  conclusion  that,  the 
Board  has  no  authority  to  subject  the  Private  Industry  Council 
agreement  to  its  final  approval.  Reference  to  Federal  preemption 
yields  an  even  more  conclusive  answer  in  this  matter. 

Federal  preemption  arises  when  Congress  has  "occupied  the 
field"  with  respect  to  a particular  issue.  The  test  for  preemp- 
tion is  based  on  Congressional  intent,  which  may  be  inferred 
where  the  statutory  scheme  involved  is  broad  and  comprehensive. 
(Burbank  v.  Lockhead  Air  Terminal  (1973)  411  U.S.  624.)  In  the 
case  of  federal  preemption,  any  state  or  local  action  on  the 
subject  is  rendered  invalid,  whether  it  specifically  conflicts 
with  the  federal  scheme  or  not.  ( Id. ) 
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The  Job  Training  Partnership  Act  presents  a comprehensive 
and  pervasive  statutory  scheme,  not  only  for  the  purposes  of 
providing  individuals  with  job  training,  but  also  for  approving 
plans  and  appointing  councils  to  administer  that  training.  While 
it  is  true  that  the  supervisory  functions  are  delegated  to  the 
states,  the  Act  still  provides  specific  guidelines  that  must  be 
followed.  With  respect  to  approval  of  plans  for  application  in  a 
given  service  delivery  area,  only  certain  designated  individuals 
are  to  act.  The  Governor  must  follow  express  guidelines,  set 
forth  at  29  U.S.C.  section  1515(b),  before  the  plan  may  be 
approved. 

These  guidelines  provide  the  safeguards  Congress  felt 
were  necessary  to  ensure  that  federal  funds  would  not  be 
misused.  Congress  specifically  authorized  the  chief  elected 
official  of  a local  government  to  act  on  behalf  of  a given 
service  delivery  area.  (29  U.S.C.  § 1513(b).)  Since  it 
specifically  distinguished  the  responsibilities  of  chief  elected 
officials  and  units  of  general  local  governments.  Congress 
intended  that  it  be  the  chief  elected  officials,  i.e.  mayors, 
that  act  when  called  upon.  If  Congress  did  not  specifically 
intend  this  result,  it  could  have  referred  to  local  governments 
in  less  specific  terms.  On  the  basis  of  this  specific  and 
pervasive  statutory  scheme,  it  must  be  concluded  that  the  Job 
Training  Partnership  Act  preempts  application  of  section  10.170 
of  the  Administrative  Code  in  this  matter. 

CONCLUSION 


Under  the  terms  of  the  Job  Training  Partnership  Act 
itself,  the  Board  of  Supervisors  do  not  have  authority  to  approve 
plans  made  pursuant  to  an  agreement  between  the  Private  Industry 
Council  and  the  Mayor.  In  addition,  the  scope  of  the  Act 
preempts  application  of  local  laws  which  would  otherwise  give  the 
Board  the  authority  to  approve  these  plans. 


APPROVED : 

li. 


Respectfully  submitted, 

ROBERT  A.  KENEALEY 

Assistant  Chief  Deputy  Ci^  Attorney 
UC  J.  WHL  ‘ 


ERIC 
Law  Clerk 


LOUISE  H.  RENNE 
City  Attorney 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


DATE;  MARCH  12,  1996 


Pursuant  to  the  Bylaws  adopted  on  September  13,  1983  and  amended  through  April  12,  1994  by  a 
majority  of  members  of  the  Private  Industry  Council,  I appoint  you  and  the  alternates  you  designated 
below,  to  be  the  authorized  signatories  for  all  bank  accounts  of  the  Private  Industry  Council  of  San 
Francisco,  Inc. 


Raymond  Holland 
Greg  Marutani 
Brenda  Brown 
Roberta  Fazande 
Arthur  Louie 


Vice  President,  Planning  and  Legal  Services 
Vice  President,  Administrative  Services 
Vice  President,  Operations 
Personnel  Officer 
Treasurer 


Pursuant  to  that  same  provision,  I appoint  you,  and  the  alternates  you  designated  below,  to  be  the 
authorized  signatories  for  the  corporation  for  all  contractual,  grant,  subcontractual,  subgrant,  and  fiscal 
agreements  which  have  been  approved  by  the  full  Council  or  the  Board  of  Directors  of  the  Private  Industry 
Council  of  San  Francisco,  Inc.  according  to  those  Bylaws,  and  including  any  amendments  or  revisions 
thereto. 


Raymond  Holland  — Vice  President,  Planning  and  Legal  Services 

Greg  Marutani  — Vice  President,  Administrative  Services 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


(Contract  Between  the  PIC,  Inc.  and  the  SFDHS) 


i 


received  jun 


2 2 1398 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PURCHASING  DEPARTMENT 
633  FOLSOM  STREET,  ROOM  514 
SAN  FRANCISCO,  CALIFORNIA  94107-3607 


AGREEMENT  BETWEEN  THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO  AND 

PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 


This  Agreement  is  made  this  26'^’  day  of  March,  1998,  in  the  City  and  County  of  San  Francisco,  State  of 
California,  by  and  between:  Private  Industry  Council  of  San  Francisco,  Inc,  hereinafter  referred  to  as  "Contractor," 
and  the  City  and  County  of  San  Francisco,  a municipal  corporation,  hereinafter  referred  to  as  "City,"  acting  by  and 
through  its  Director  of  Purchasing  or  the  Director’s  designated  agent,  hereinafter  referred  to  as  "Purchasing." 

Recitals 


WHEREAS,  the  Department  of  Human  Services  (“Department”)  wishes  to  provide  employment  and  job  readiness 
services  to  participants  in  the  CalWORKs  Welfare  to  Work  program;  and, 

WHEREAS,  Contractor  represents  and  warrants  that  it  is  qualified  to  perform  the  services  required  by  City  as  set 
forth  under  this  Contract;  and, 

WHEREAS,  approval  for  said  Agreement  was  obtained  from  Civil  Service  Commission  by  Resolution  No. 
2029-97/98  dated  4/20/98. 

Now,  THEREFORE,  the  parties  agree  as  follows: 


Certification  of  Funds;  Budget  and  Fiscal  Provisions;  Termination  in  the  Event  of  Non- 
ApDi'ODriation 

This  Agreement  is  subject  to  the  budget  and  fiscal  provisions  of  the  City’s  Charter.  Charges  will  accrue 
only  after  prior  written  authorization  certified  by  the  Controller,  and  the  amount  of  City's  obligation  hereunder  shall 
not  at  any  time  exceed  the  amount  certified  for  the  purpose  and  period  stated  in  such  advance  authorization. 

This  Agreement  will  terminate  without  penalty,  liability  or  expense  of  any  kind  to  City  at  the  end  of  any 
fiscal  year  if  funds  are  not  appropriated  for  the  next  succeeding  fiscal  year.  If  funds  are  appropriated  for  a portion 
of  the  fiscal  year,  this  Agreement  will  terminate,  without  penalty,  liability  or  expense  of  any  kind  at  the  end  of  the 
term  for  which  funds  are  appropriated. 

City  has  no  obligation  to  make  appropriations  for  this  Agreement  in  lieu  of  appropriations  for  new,or  other 
agreements.  City  budget  decisions  are  subject  to  the  discretion  of  the  Mayor  and  the  Board  of  Supervisors. 
Contractor’s  assumption  of  risk  of  possible  non-appropriation  is  part  of  the  consideration  for  this  Agreement. 

THIS  SECTION  CONTROLS  AGAINST  ANY  AND  ALL  OTHER  PROVISIONS  OF  THIS 
AGREEMENT. 


2-  Term  of  the  Agreement 

Subject  to  Section  1,  the  term  of  this  Agreement  shall  be  from  April  1,  1998  to  June  30, 2001 . 
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3. 


Effective  Date  of  Agreement 


This  Agreement  shall  become  effective  when  the  Controller  has  certified  to  the  availability  of  funds  and 
Contractor  has  been  notified  in  writing. 

4.  Services  Contractor  Agrees  to  Perform 

The  Contractor  agrees  to  perform  the  services  provided  for  in  Appendix  A,  "Services  to  be  Provided  by 
Contractor,"  attached  hereto  and  incorporated  by  reference  as  though  fully  set  forth  herein. 

5-  Compensation 

Compensation  shall  be  made  as  described  in  Appendix  C,  “Method  of  Payment,”  attached  hereto  and 
incorporated  by  reference  as  though  fully  set  forth  herein.  In  no  event  shall  the  amount  of  this  Agreement  exceed 
$7,085,000  (Seven  million  and  eighty-five  thousand  dollars).  The  breakdown  of  costs  associated  with  this 
Agreement  are  provided  for  in  Appendix  B,  "Calculation  of  Charges,"  attached  hereto  and  incorporated  by  reference 
as  though  fully  set  forth  herein. 

No  charges  shall  be  incurred  under  this  Agreement  nor  shall  any  payments  become  due  to  Contractor  until 
reports,  services,  or  both,  required  under  this  Agreement  are  received  from  Contractor  and  approved  by  the 
Department  of  Human  Services  as  being  in  accordance  with  this  Agreement.  City  may  witlihold  payment  to 
Contractor  in  any  instance  in  which  Contractor  has  failed  or  refused  to  satisfy  any  material  obligation  provided  for 
under  this  Agreement. 

In  no  event  shall  City  be  liable  for  interest  or  late  charges  for  any  late  payments. 

6-  Guaranteed  Maximum  Costs 


a.  The  City’s  obligation  hereunder  shall  not  at  any  time  exceed  the  amount  certified  by  the  Controller 
for  the  purpose  and  period  stated  in  such  certification. 

b.  Except  as  may  be  provided  by  City  ordinances  governing  emergency  conditions,  the  City  and  its 
employees  and  officers  are  not  authorized  to  request  Contractor  to  perform  services  or  to  provide  matenaLs, 
equipment  and  supplies  that  would  result  in  Contractor  performing  services  or  providing  materials, 
equipment  and  supplies  that  are  beyond  the  scope  of  the  services,  materials,  equipment  and  supplies  agreed 
upon  in  the  contract  unless  the  agreement  is  amended  in  writing  and  approved  as  required  by  law  to 
authorize  the  additional  services,  materials,  equipment  or  supplies.  The  City  is  not  required  to  reimburse 
Contractor  for  services,  materials,  equipment  or  supplies  that  are  provided  by  Contractor  which  are  beyond 
the  scope  of  the  services,  materials,  equipment  and  supplies  agreed  upon  in  the  contract  and  which  were 
not  approved  by  a written  amendment  to  the  agreement  having  been  lawfully  executed  by  the  City. 

c.  The  City  and  its  employees  and  officers  are  not  authorized  to  offer  or  promise  to  Contractor 
additional  funding  for  the  contract  which  would  exceed  the  maximum  amount  of  funding  provided  for  in 
the  contract  for  Contractor’s  performance  under  the  contract.  Additional  funding  for  the  contract  in  excess 
of  the  maximum  provided  in  the  contract  shall  require  lawful  approval  and  certification  by  the  Controller 
of  the  City  and  County  of  San  Francisco.  The  City  is  not  required  to  honor  any  offered  or  promised 
additional  funding  for  a contract  which  exceeds  the  maximum  provided  in  the  contract  which  requires 
lawful  approval  and  certification  of  the  Controller  when  the  lawful  approval  and  certification  by  the 
Controller  has  not  been  obtained. 

d.  The  Controller  is  not  authorized  to  make  payments  on  any  contract  for  which  funds  have  not  been 
certified  as  available  in  the  budget  or  by  supplemental  appropriation. 
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Payment:  Invoice  Format 


Invoices  furnished  by  Contractor  under  this  Agreement  must  be  in  a form  acceptable  to  the  Controller,  and 
must  include  the  Contract  Progress  Payment  Authorization  number.  All  amounts  paid  by  City  to  Contractor  shall  be 
subject  to  audit  by  City. 

Payment  shall  be  made  by  City  to  Contractor  at  the  address  specified  in  the  section  entitled  “Notices  to  the 

Parties.” 


8.  Submittine  False  Claims;  Monetary  Penalties 

Pursuant  to  San  Francisco  Administrative  Code  section  6.57,  any  contractor,  subcontractor  or  consultant 
who  submits  a false  claim  shall  be  liable  to  the  City  for  three  times  the  amount  of  damages  which  the  City  sustains 
because  of  the  false  claim.  A contractor,  subcontractor  or  consultant  who  submits  a false  claim  shall  also  be  liable 
to  the  City  for  the  costs,  including  attorney's  fees,  of  a civil  action  brought  to  recover  any  of  those  penalties  or 
damages,  and  may  be  liable  to  the  City  for  a civil  penalty  of  up  to  $10,000  for  each  false  claim.  A contractor, 
subcontractor  or  consultant  will  be  deemed  to  have  submitted  a false  claim  to  the  City  if  the  contractor, 
subcontractor  or  consultant:  (a)  knowingly  presents  or  causes  to  be  presented  to  an  officer  or  employee  of  the  City 
a false  claim  or  request  for  payment  or  approval;  (b)  knowingly  makes,  uses,  or  causes  to  be  made  or  used  a false 
record  or  statement  to  get  a false  claim  paid  or  approved  by  the  City;  (c)  conspires  to  defraud  the  City  by  getting  a 
false  claim  allowed  or  paid  by  the  City;  (d)  knowingly  makes,  uses,  or  causes  to  be  made  or  used  a false  record  or 
statement  to  conceal,  avoid,  or  decrease  an  obligation  to  pay  or  transmit  money  or  property  to  the  City;  or  (e)  is  a 
beneficiary  of  an  inadvertent  submission  of  a false  claim  to  the  City,  subsequently  discovers  the  falsity  of  the  claim, 
and  fails  to  disclose  the  false  claim  to  the  City  within  a reasonable  time  after  discovery  of  the  false  claim. 

9-  Disallowance 

In  the  event  Contractor  claims  or  receives  payment  from  City  for  a service,  reimbursement  for  which  is 
later  disallowed  by  the  State  of  California  or  United  States  Government,  Contractor  shall  promptly  refund  the 
disallowed  amount  to  City  upon  City's  request.  At  its  option.  City  may  offset  the  amount  disallowed  from  any 
payment  due  or  to  become  due  to  Contractor  under  this  Agreement  or  any  other  Agreement. 

10.  Taxes 


a.  Payment  of  any  taxes,  including  possessory  interest  taxes  and  California  Sales  and  Use  Taxes, 
levied  upon  this  Agreement,  the  transaction,  or  the  services  delivered  pursuant  hereto,  shall  be  the 
obligation  of  Contractor. 

b.  If  this  Agreement  entitles  Contractor  to  the  possession,  occupancy  or  use  of  City  real  property  for 
private  gain,  then  the  following  provisions  apply: 

(1)  Contractor,  on  behalf  of  itself  and  any  permitted  successors  and  assigns,  recognizes  and 
understands  that  this  Agreement  may  create  a possessory  interest  subject  to  property. taxation  and 
Contractor,  and  any  permitted  successor  or  assign,  may  be  subject  to  the  payment  of  such  taxes. 

(2)  Contractor,  on  behalf  of  itself  and  any  permitted  successors  and  assigns,  further 
recognizes  and  understands  that  any  assignment  permitted  hereunder  and  any  exercise  of  any 
option  to  renew  or  other  extension  of  this  Agreement  may  constitute  a change  in  ownership  for 
purposes  of  property  taxation  and  therefore  may  result  in  a revaluation  of  any  possessory  interest 
created  hereunder.  Contractor  shall  report  any  assignment  or  other  transfer  of  any  interest  in  this 
Agreement  or  any  renewal  or  extension  thereof  to  the  County  Assessor  within  sixty  days  after 
such  assignment,  transfer,  renewal  or  extension. 

(3)  Contractor  further  agrees  to  provide  such  other  information  as  may  be  requested  by  the 
City  to  enable  the  City  to  comply  with  any  reporting  requirements  under  applicable  law 
with  respect  to  possessory  interests. 
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Payment  Does  Not  Imply  Acceptance  of  Work 


The  granting  of  any  payment  by  City,  or  the  receipt  thereof  by  Contractor,  shall  in  no  way  lessen  the 
liability  of  Contractor  to  replace  unsatisfactory  work,  equipment,  or  materials  although  the  unsatisfactory  character 
of  such  work,  equipment  or  materials  may  not  have  been  apparent  or  detected  at  the  time  such  payment  was  made. 
Materials,  equipment,  components,  or  workmanship  which  do  not  conform  to  the  requirements  of  this  Agreement 
may  be  rejected  by  City  and  in  such  case  must  be  replaced  by  Contractor  without  delay. 

12.  Qualified  Personnel 

Work  under  this  Agreement  shall  be  performed  only  by  competent  personnel  under  the  supervision  of  and 
in  the  employment  of  Contractor.  Contractor  will  comply  with  City's  reasonable  requests  regarding  assignment  of 
personnel,  but  all  personnel,  including  those  assigned  at  City's  request,  must  be  supervised  by  Contractor. 

13.  Responsibility  for  Equipment 

City  shall  not  be  responsible  for  any  damage  to  persons  or  property  as  a result  of  the  use,  misuse  or  failure 
of  any  equipment  used  by  Contractor,  or  by  any  of  its  employees,  even  though  such  equipment  be  furnished,  rented 
or  loaned  to  Contractor  by  City. 

14.  Independent  Contractor;  Payment  of  Taxes  and  Other  Expenses 

a.  ' Contractor  shall  be  deemed  at  all  times  to  be  an  independent  contractor  and  is  wholly  responsible 

for  the  manner  in  which  it  performs  the  services  and  work  requested  by  City  under  this  Agreement. 
Contractor  is  liable  for  the  acts  and  omissions  of  itself,  its  employees  and  its  agents.  Nothing  in  this 
Agreement  shall  be  construed  as  creating  an  employment  or  agency  relationship  between  City  and 
Contractor. 

Any  terms  in  this  Agreement  referring  to  direction  from  City  shall  be  construed  as  providing  for 
direction  as  to  policy  and  the  result  of  Contractor's  work  only,  and  not  as  to  the  means  by  which  such  a 
result  is  obtained. 

b.  Should  City,  in  its  discretion,  or  a relevant  taxing  authority  such  as  the  Internal  Revenue  Service 
or  the  State  Employment  Development  Division,  or  both,  determine  that  Contractor  is  an  employee  for 
purposes  of  collection  of  any  employment  taxes,  the  amounts  payable  under  this  Agreement  shall  be 
reduced  by  amounts  equal  to  both  the  employee  and  employer  portions  of  the  ta.x  due  (and  offsetting  any 
credits  for  amounts  already  paid  by  Contractor  which  can  be  applied  against  this  liability).  City  shall  then 
forward  those  amounts  to  the  relevant  taxing  authority. 

Should  a relevant  taxing  authority  determine  a liability  for  past  services  performed  by  Contractor 
for  City,  upon  notification  of  such  fact  by  City,  Contractor  shall  promptly  remit  such  amount  due  or 
arrange  with  City  to  have  the  amount  due  withheld  from  future  payments  to  Contractor  under  this 
Agreement  (again,  offsetting  any  amounts  already  paid  by  Contractor  which  can  be  applied  as  a credit 
against  such  liability). 

A determination  of  employment  status  pursuant  to  the  preceding  two  paragraphs  shall  be  solely 
for  the  purposes  of  the  particular  tax  in  question,  and  for  all  other  purposes  of  this  Agreement,  Contractor 
shall  not  be  considered  an  employee  of  City.  Notwithstanding  the  foregoing,  should  any  court,  arbitrator, 
or  administrative  authority  determine  that  Contractor  is  an  employee  for  any  other  purpose,  then  Contractor 
agrees  to  a reduction  in  City's  financial  liability  so  that  City’s  total  expenses  under  this  Agreement  are  not 
greater  than  they  would  have  been  had  the  court,  arbitrator,  or  administrative  authority  determined  that 
Contractor  was  not  an  employee. 
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15. 


Insurance 


a.  Without  in  any  way  limiting  Contractor’s  liability  pursuant  to  the  "Indemnification”  section  of  this 
Agreement,  Contractor  must  maintain  In  force,  during  the  ftill  term  of  the  Agreement,  insurance  in  the 
following  amounts  and  coverages: 


(1)  Workers’  Compensation,  with  Employers’  Liability  Limits  not  less  than  $1,000,000  each 
accident;  and 

(2)  Commercial  General  Liability  Insurance  with  limits  not  less  than  $ 1 ,000,000  each 
occurrence  Combined  Single  Limit  for  Bodily  Injury  and  Propert>'  Damage,  including 
Contractual  Liability,  Personal  Injury,  Products  and  Completed  Operations;  and 

(3)  Business  Automobile  Liability  Insurance  with  limits  not  less  than  S 1 ,000,000  each 
occurrence  Combined  Single  Limit  for  Bodily  Injury  and  Property  Damage,  including 
Owned,  Non-Owned  and  Hired  auto  coverage,  as  applicable. 

b.  Commercial  General  Liability  and  Business  Automobile  Liability  Insurance  policies  must  provide 
the  following: 

(1)  Name  as  Additional  Insured  the  City  and  County  of  San  Francisco,  its  Officers,  Agents, 
and  Employees. 

(2)  That  such  policies  are  primary  insurance  to  any  other  insurance  available  to  the 
Additional  Insureds,  with  respect  to  any  claims  arising  out  of  this  Agreement,  and  that  insurance 
applies  separately  to  each  insured  against  whom  claim  is  made  or  suit  is  brought. 

c.  All  policies  shall  provide: 

Thirty  (30)  days'  advance  written  notice  to  City  of  cancellation  mailed  to  the  following  address: 

Department  of  Human  Services 
Office  of  Contract  Compliance 
Unit  D-20 
P.  O.  Box  7988 
San  Francisco,  CA  94120 

d.  Should  any  of  the  required  insurance  be  provided  under  a claims-made  form.  Contractor  shall 
maintain  such  coverage  continuously  throughout  the  term  of  this  Agreement  and,  without  lapse,  for  a 
period  of  three  years  beyond  the  expiration  of  this  Agreement,  to  the  effect  that,  should  occurrences  during 
the  contract  term  give  rise  to  claims  made  after  expiration  of  the  Agreement,  such  claims  shall  be  covered 
by  such  claims-made  policies. 

e.  Should  any  of  the  required  insurance  be  provided  under  a form  of  coverage  that  includes  a general 
annual  aggregate  limit  or  provides  that  claims  investigation  or  legal  defense  costs  be  included  in  such 
general  annual  aggregate  limit,  such  general  annual  aggregate  limit  shall  be  double  the  occurrence  or 
claims  limits  specified  above. 

f.  Should  any  required  insurance  lapse  during  the  term  of  this  Agreement,  requests  for  payments 
originating  after  such  lapse  shall  not  be  processed  until  the  City  receives  satisfactory  evidence  of  reinstated 
coverage  as  required  by  this  Agreement,  effective  as  of  the  lapse  date.  If  insurance  is  not  reinstated,  the 
City  may,  at  its  sole  option,  terminate  this  Agreement  effective  on  the  date  of  such  lapse  of  insurance. 

g.  Before  commencing  any  operations  under  this  Agreement,  Contractor  must  furnish  to  City 
certificates  of  insurance,  in  form  and  with  insurers  satisfactory  to  City,  evidencing  all  coverages  set  forth 
above,  and  shall  furnish  complete  copies  of  policies  promptly  upon  City  request. 
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h.  Approval  of  the  insurance  by  City  shall  not  relieve  or  decrease  the  liability  of  Contractor 
hereunder. 


16.  Indemnification 


Contractor  shall  indemnify  and  save  harmless  City  and  its  officers,  agents  and  employees  from,  and,  if 
requested,  shall  defend  them  against  any  and  all  loss,  damage,  injury,  liability,  and  claims  thereof  for  injury  to  or 
death  of  a person,  including  employees  of  Contractor  or  loss  of  or  damage  to  property,  resulting  directly  or 
indirectly  from  Contractor’s  performance  of  this  Agreement,  including,  but  not  limited  to,  the  use  of  Contractor's 
facilities  or  equipment  provided  by  City  or  others,  regardless  of  the  negligence  of,  and  regardless  of  whether 
liability  without  fault  is  imposed  or  sought  to  be  imposed  on  City,  except  to  the  extent  that  such  indemnity  is  void  or 
otherwise  unenforceable  under  applicable  law  in  effect  on  or  validly  retroactive  to  the  date  of  this  Agreement  and 
except  where  such  loss,  damage,  injury,  liability  or  claim  is  the  result  of  the  active  negligence  or  willfi.il  misconduct 
of  City  and  is  not  contributed  to  by  any  act  of,  or  by  any  omission  to  perform  some  duty  imposed  by  law  or 
agreement  on  Contractor,  its  subcontractors  or  either's  agent  or  employee. 

In  addition  to  Contractor's  obligation  to  indemnify  City,  Contractor  specifically  acknowledges  and  agrees  that  it  has 
an  immediate  and  independent  obligation  to  defend  City  from  any  claim  which  actually  or  potentially  falls  within 
this  indemnification  provision,  even  if  the  allegations  are  or  may  be  groundless,  false  or  fraudulent,  which 
obligation  arises  at  the  time  such  claim  is  tendered  to  Contractor  by  City  and  continues  at  all  times  thereafter. 

Contractor  shall  indemnify  and  hold  City  harmless  fi-om  all  loss  and  liability,  including  attorney's  fees,  court  costs 
and  all  other  litigation  expenses  for  any  infringement  of  the  patent  rights,  copyright,  trade  secret  or  any  other 
proprietary  right  or  trademark  and  all  other  intellectual  property  claims  of  any  person  or  persons  in  consequence  of 
the  use  by  City,  or  any  of  its  officers  or  agents,  of  articles  or  services  to  be  supplied  in  the  performance  of  this 
Agreement. 

17.  Incidental  and  Consequential  Damages 

Contractor  shall  be  responsible  for  incidental  and  consequential  damages  resulting  in  whole  or  in  part  from 
Contractor's  acts  or  omissions.  Nothing  in  this  Agreement  shall  constitute  a waiver  or  limitation  of  any  rights  which 
City  may  have  under  applicable  law. 

18.  Liability  of  City 

CITY'S  OBLIGATIONS  UNDER  THIS  AGREEMENT  SHALL  BE  LIMITED  TO  THE  PAYMENT  OF 
THE  COMPENSATION  PROVIDED  FOR  IN  SECTION  5 OF  THIS  AGREEMENT.  NOTWITHSTANDING 
ANY  OTHER  PROVISION  OF  THIS  AGREEMENT,  IN  NO  EVENT  SHALL  CITY  BE  LIABLE,  REGARDLESS 
OF  WHETHER  ANY  CLAIM  IS  BASED  ON  CONTRACT  OR  TORT,  FOR  ANY  SPECIAL, 

CONSEQUENTIAL,  INDIRECT  OR  INCIDENTAL  DAMAGES,  INCLUDING,  BUT  NOT  LIMITED  TO,  LOST 
PROFITS,  ARISING  OUT  OF  OR  IN  CONNECTION  WITH  THIS  AGREEMENT  OR  THE  SERVICES 
PERFORMED  IN  CONNECTION  WITH  THIS  AGREEMENT. 

19.  Left  blank  by  agreement  of  the  parties 


20.  Bankruptcy 

In  the  eyent  that  either  party  shall  cease  conducting  business  in  the  normal  course,  become  insoWent,  make 
a general  assignment  for  the  benefit  of  creditors,  suffer  or  permit  the  appointment  of  a receiyer  for  its  business  or 
assets  or  shall  ayail  itself  of,  or  become  subject  to,  any  proceeding  under  the  Federal  Bankruptcy  Act  or  any  other 
statute  of  any  state  relating  to  insolyency  or  the  protection  of  rights  of  creditors,  then  at  the  option  of  the  other  party 
this  Agreement  shall  terminate  and  be  of  no  further  force  and  effect,  and  any  property  or  rights  of  such  other  party, 
tangible  or  intangible,  shall  forthwith  be  returned  to  it. 

21.  Termination/Termination  for  Conyenience 
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In  the  event  Contractor  fails  to  perform  any  of  its  obligations  under  this  Agreement,  this  Agreement  may 
be  terminated  and  all  of  Contractor’s  rights  hereunder  ended.  Termination  will  be  effective  after  ten  days  written 
notice  to  Contractor.  No  new  work  will  be  undertaken  after  the  date  of  receipt  of  any  notice  of  termination,  or  five 
days  after  the  date  of  the  notice,  whichever  is  earlier.  In  the  event  of  such  termination.  Contractor  will  be  paid  for 
those  services  performed  under  this  Agreement  to  the  satisfaction  of  the  City,  up  to  the  date  of  termination. 
However,  City  may  offset  from  any  such  amounts  due  Contractor  any  liquidated  damages  or  other  costs  City  has  or 
will  incur  due  to  Contractor’s  non-performance.  Any  such  offset  by  City  will  not  constitute  a waiver  of  any  other 
remedies  City  may  have  against  Contractor  for  financial  injury  or  otherwise. 

City  may  teiminate  this  Agreement  for  City’s  convenience  and  without  cause  at  any  time  by  giving 
Contractor  thirty  days  written  notice  of  such  termination.  In  the  event  of  such  termination.  Contractor  will  be  paid 
for  those  services  performed,  pursuant  to  this  Agreement,  to  the  satisfaction  of  the  City  up  to  the  date  of 
termination.  In  no  event  will  City'  be  liable  for  costs  incurred  by  Contractor  after  receipt  of  a notice  of  termination. 
Such  non-recoverable  co.sts  include,  but  are  not  limited  to,  anticipated  profits  on  this  Agreement,  post-termination 
employee  salaries,  post-termination  administrative  expenses,  or  any  other  cost  which  is  not  reasonable  or  authorized 
under  this  section.  This  section  shall  not  prevent  Contractor  from  recovering  costs  necessarily  incurred  in 
discontinuing  flirther  work  under  the  contract  after  receipt  of  the  termination  notice. 

Upon  termination  of  this  Agreement,  Contractor  will  submit  an  invoice  to  City  for  an  amount  which 
represents  the  value  of  its  work  or  services  actually  performed  prior  to  the  effective  date  of  termination  for  which 
Contractor  has  not  previously  been  compensated,  except  that  with  respect  to  reimbursement  for  Contractor’s 
services,  in  no  event  will  the  compensation  paid  for  the  month  in  which  termination  occurs  be  greater  than  the 
scheduled  monthly  fee  multiplied  by  a fraction,  the  numerator  of  which  will  be  the  days  in  the  month  elapsed  prior 
to  the  termination  and  the  denominator  of  which  shall  be  3 1 . Upon  approval  and  payment  of  this  invoice  by  City, 
City  shall  be  under  no  further  obligation  to  Contractor  monetarily  or  otherwise. 

22.  Contractor’s  Default 

Failure  or  refusal  of  Contractor  to  perform  any  work  or  service  or  do  any  act  required  under  this 
Agreement  shall  constitute  a default.  In  the  event  of  any  default,  in  addition  to  any  other  remedy  available  to 
Purchasing,  this  Agreement  may  be  terminated  by  Purchasing  pursuant  to  the  terms  of  Section  2 1 herein.  Such 
termination  shall  not  waive  any  other  legal  remedies  available  to  Purchasing. 

23.  Conflict  of  Interest 


Through  its  execution  of  this  Agreement,  Contractor  acknowledges  that  it  is  familiar  with  the  provisions  of 
Section  15.103  and  Appendix  C 8.105  of  City’s  Charter  and  Section  87100  etse^.  of  the  Government  Code  of  the 
State  of  California,  and  certifies  that  it  does  not  know  of  any  facts  which  constitute  a violation  of  said  provisions. 


24.  Proprietary  or  Confidential  Information  of  City 

Contractor  understands  and  agrees  that,  in  the  performance  of  the  work  or  services  under  this_  Agreement  or 
in  contemplation  thereof.  Contractor  may  have  access  to  private  or  confidential  information  which  may  be  owned  or 
controlled  by  City  and  that  such  information  may  contain  proprietary  or  confidential  details,  the  disclosure  of  which 
to  third  parties  may  be  damaging  to  City.  Contractor  agrees  Aat  all  information  disclosed  by  City  to  Contractor 
shall  be  held  in  confidence  and  used  only  in  performance  of  the  Agreement.  Contractor  shall  exercise  the  same 
standard  of  care  to  protect  such  information  as  a reasonably  prudent  contractor  would  use  to  protect  its  own 
proprietary  data. 

25.  Notices  to  the  Parties 


All  notices  to  be  given  by  the  parties  hereto  shall  be  in  writing  and  served  by  depositing  same  in  the  United 
States  Post  Office,  postage  prepaid  and  registered  as  follows: 

To  City: 

Department  of  Human  Services 
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Office  of  Contract  Compliance,  Unit  D-20 

P.  O.  Box  7988 

San  Francisco,  CA  94120 


To  Contractor: 

Private  Industry  Council  of  San  Francisco,  Inc. 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 


26.  0>vnership  of  Results 

Any  interest  of  Contractor  or  its  Subcontractors,  In  drawings,  plans,  specifications,  studies,  reports, 
memoranda,  computation  sheets,  the  contents  of  computer  diskettes,  or  other  documents  prepared  by  Contractor  or 
its  Subcontractors  in  connection  with  services  to  be  performed  under  this  Agreement,  shall  become  the  property  of 
and  will  be  transmitted  to  City.  However,  Contractor  may  retain  and  use  copies  for  reference  and  as  documentation 
of  its  experience  and  capabilities. 

27.  Works  for  Hire 


If,  in  connection  with  services  performed  under  this  Agreement,  Contractor  or  its  subcontractors  create 
artwork,  copy,  posters,  billboards,  photographs,  videotapes,  audiotapes,  systems  designs,  software,  reports, 
diagrams,  surveys,  source  codes  or  any  other  original  works  of  authorship,  such  works  of  authorship  shall  be  works 
for  hire  as  defined  under  Title  17  of  the  United  States  Code,  and  all  copyrights  in  such  works  are  the  property  of  the 
City.  If  it  is  ever  determined  that  any  works  created  by  Contractor  or  its  subcontractors  under  this  Agreement  are 
not  works  for  hire  under  U.S.  law.  Contractor  hereby  assigns  all  copyrights  to  such  works  to  the  City,  and  agrees  to 
provide  any  material  and  execute  any  documents  necessary  to  effectuate  such  assignment.  With  the  approval  of  the 
City,  Contractor  may  retain  and  use  copies  of  such  works  for  reference  and  as  documentation  of  its  experience  and 
capabilities. 

28-  Audit  and  Inspection  of  Records 

Contractor  agrees  to  maintain  and  make  available  to  the  City,  during  regular  business  hours,  accurate  books 
and  accounting  records  relating  to  its  work  under  this  Agreement.  Contractor  will  permit  City  to  audit,  examine  and 
make  excerpts  and  transcripts  from  such  books  and  records,  and  to  make  audits  of  all  invoices,  materials,  payrolls, 
records  or  personnel  and  other  data  related  to  all  other  matters  covered  by  this  Agreement,  whether  funded  in  whole 
or  in  part  under  this  Agreement.  Contractor  shall  maintain  such  data  and  records  in  an  accessible  location  and 
condition  for  a period  of  not  less  than  five  years  after  final  payment  under  this  Agreement  or  until  after  final  audit 
has  been  resolved,  whichever  is  later.  The  State  of  California  or  any  federal  agency  having  an  interesfin  the  subject 
of  this  Agreement  shall  have  the  same  rights  conferred  upon  City  by  this  Section. 

29.  Subcontracting 

Contractor  is  prohibited  from  subcontracting  this  Agreement  or  any  part  of  it  unless  such 
subcontracting  is  first  approved  by  City  in  a written  instrument  executed  and  approved  in  the  same  manner 
as  this  Agreement.  Neither  party  shall,  on  the  basis  of  this  Agreement,  contract  on  behalf  of  or  in  the  name 
of  the  other  party.  An  agreement  made  in  violation  of  this  provision  shall  confer  no  rights  on  any  party  and 
shall  be  null  and  void 


30.  Assignment 


P-500  (6-97) 


Page  8 of  14 


ftnU  iimjm»0  f« 

^tKofi.O.q  < «- 
^ r A3  iosfi^snci^  <ia«"i-tf‘ 


m. 


r^k*%f" 


^ rK^jbatrooDoT 

.:oa*teo«i^'  .»ao«4^3  ytjas<<?iK 

00^  .nnr^fH^iMJOi^r 


»r  Ktanj/^SfC)  y4 ' 


. O0#-fiSnMB!  At>  v«wb#wtf< 

- •-  ' ^ 

V 'f-,  ;1J'.’!'-’^'i.^li«li3|f« 


.n 


fw  .w»j« «JSW ./  wrrwnoBtw  w .*ais»ji4®  -WTiKimotj  1o  mSim  a*  n 

1<i  yiw^  m iw!  ^i^hrws  <tt¥ooy  >a«rH*9  «» 

ftO?tc^nws^«afen»  fe*«  ^ni  .wwall  yjtO  9i  t r. 

' ' • ’ '^C  ^ • ■ :«a|iUW»»iK»biii :»-..•« 

' " . ■^'-  ■'  '0 ' 1!3-?1 


I mmi  ynA 

*«l  .iiaUfiJa^  lo  oth  ^Cftxxft  n 


ci/rf?fioilttti9lo*’(ie«r  d>:>«  ^i<tN»^'Vb«hpw  ««i}*ho  wSo  vm  ^ 

afti  <Q  f0yomiY|0  »<(}  i^lW  tAd^^  ^natk  /n  Vin'alflKi 

bn«  ?^}3ha<jx»  iillo  noitutimniriob  »Ur»a  tiww  rfamlo  .^1  Iwf  jU«?i  ymn 


n 12*  . I Ua 


.«t^ 


««w»d«  .eiu9d  mtiiw^  >*li/»»?  jjfM>  sl44kvf - . , 

fcn*  (Miimsx* ^ oj  HniiaKt  tlTw  lafoe^i/wD  JnaM»#«A  ildi  labait  ai  of  fHiiklM  Hbneiti  .niwii 

^ km  i^KWn  tMM  doqij^hfitoH  Vqtmrvn  hna  <uqnM  » ‘*««i  I 

AloA^'fli  4nMmiMtA  ck(^  y4  bwv^mihmt  «m!Io  rtt  ,*iimM.i  laoflc-r.»q  w £bio«Ai ' 

^ «i> w>di  hm  nM  4iiM  ti^ rU  ^««aciiiioD  i^ii}  iilw*  r«n  id 

im  *»0  tun  ittm  iMMipi  tOt  mn  toalo  , . idl  .>o<]ibAo» . 

•^{ltfr>^l•4Qi  srt*wo*yaiiiit»li>fbi»icrtA#^^  ! = .(o«|«®diiij 

-r  ...^,  • -' 


4bicii^  Mofaii  dloru^ 

|.  am'fit  34)  id 

^ «/  w V)  00  to«iaoD  i^i  10  »M  A41  •»  Ji4«  Xfon  w4^  .tmsr^niA « 

6tU1W  y«t  oo  4«Jah(  00  idkooo  Utda  noiia«o$i|  ddllo  ooHoloiv  o(  t^km  joimipio<  oA  .xnfcq  n35lv 

6k)¥iMlllM34 


tidio  ru^  yiM  90  maomij^  ti(h  Oadtiidoiq  li  w 

t»voiq(j«  tju  tM9iidmiiiaRorv«i4^  VtvoniM  wO  < 

Ijdf  00  to«iooD*)a3m3^  1^10  4^ 

.1 j^. -..v.-A-  oJlOlWYOlt 


t 


N%»8l 


<TM> 


The  services  to  be  performed  by  Contractor  are  personal  in  character  and  neither  this  Agreement  nor  any  duties  or 
obligations  hereunder  may  be  assigned  or  delegated  by  the  Contractor  unless  first  approved  by  City  by  written 
instrument  executed  and  approved  in  the  same  manner  as  this  Agreement. Assignment 


31.  MinoritvAVomen/Local  Business  Utilization;  Liquidated  Damages 


Contractor  understands  and  agrees  to  comply  fully  with  all  provisions  of  Chapter  12D 
("MinorityAVomen/Local  Business  Utilization")  of  the  San  Francisco  Administrative  Code.  Said  provisions  are 
incorporated  herein  by  reference  and  made  a part  of  this  Agreement  as  though  fully  set  forth. 

In  the  event  Contractor  willfully  fails  to  comply  with  any  of  the  provisions  of  Chapter  12D,  Contractor 
shall  be  liable  for  liquidated  damages  in  an  amount  equal  to  Contractor’s  net  profit  on  this  Agreement,  or  ten  percent 
(10%)  of  the  total  amount  of  this  Agreement,  or  one  thousand  dollars  ($1,000),  whichever  is  greatest.  The  amount 
of  liquidated  damages  imposed  will  be  determined  by  the  Director  of  the  City’s  Human  Rights  Commission  (HRC) 
after  investigation  pursuant  to  §1 2D.  14(C). 

By  entering  into  this  Agreement,  Contractor  acknowledges  and  agrees  that  any  liquidated  damages 
assessed  by  the  Director  of  the  HRC  shall  be  payable  to  City  upon  demand.  Contractor  further  acknowledges  and 
agrees  that  any  liquidated  damages  assessed  may  be  withheld  from  any  monies  due  to  Contractor  on  any  contract 
with  City.  ' 

32.  Nondiscrimination;  Penalties 

(a)  Contractor  Shall  Not  Discriminate.  In  the  performance  of  this  Agreement,  Contractor  agrees  not 
to  discriminate  on  the  basis  of  the  fact  or  perception  of  a person’s  race,  color,  creed,  religion,  national  origin, 
ancestry,  age,  sex,  sexual  orientation,  gender  identity,  domestic  parmer  status,  marital  status,  disability  or  Acquired 
Immune  Deficiency  Syndrome  or  HIV  status  (AIDS/HIV  status)  against  any  employee  of,  any  City  employee 
working  with,  or  applicant  for  employment  with  Contractor,  in  any  of  Contractor’s  operations  within  the  United 
States,  or  against  any  person  seeking  accommodations,  advantages,  facilities,  privileges,  services,  or  membership  in 
all  business,  social,  or  other  establis'nments  or  organizations  operated  by  Contractor. 

(b)  Subcontracts.  Contractor  shall  incorporate  by  reference  in  all  subcontracts  the  provisions  of 
Sections  12B.2(a),  12B.2(c)-(k),  and  12C.3  of  the  San  Francisco  Administrative  Code  (copies  of  which  are  available 
from  Purchasing)  and  shall  require  all  subcontractors  to  comply  with  such  provisions.  Contractor’s  failure  to 
comply  with  the  obligations  in  this  subsection  shall  constitute  a material  breach  of  this  Agreement. 

(c)  Non-Discrimination  in  Benefits.  Contractor  does  not  as  of  the  date  of  this  Agreement  and  will  not 
during  the  term  of  this  Agreement,  in  any  of  its  operations  in  San  Francisco  or  where  the  work  is  being  performed 
for  the  City  or  elsewhere  within  the  United  States,  discriminate  in  the  provision  of  bereavement  leave,- family 
medical  leave,  health  benefits,  membership  or  membership  discounts,  moving  expenses,  pension  and  retirement 
benefits  or  travel  benefits,  as  well  as  any  benefits  other  than  the  benefits  specified  above,  between  employees  with 
domestic  partners  and  employees  with  spouses,  and/or  between  the  domestic  paitners  and  spouses  of  such 
employees,  where  the  domestic  partnership  has  been  registered  with  a governmental  entity  pursuant  to  state  or  local 
law  authorizing  such  registration,  subject  to  the  conditions  set  forth  in  Section  12B.2(b)  of  the  San  Francisco 
Administrative  Code. 

(d)  Condition  to  Contract.  As  a condition  to  this  Agreement,  Contractor  shall  execute  the  “Chapter 
12B  Declaration:  Nondiscrimination  in  Contracts  and  Benefits”  form  (Form  HRC-12B-101)  with  supporting 
documentation  and  secure  the  approval  of  the  form  by  the  San  Francisco  Human  Rights  Commission. 

(e)  Incorporation  of  Administrative  Code  Provisions  by  Reference.  The  provisions  of  Chapters  12B 
and  12C  of  the  San  Francisco  Administrative  Code  are  incorporated  in  this  Section  by  reference  and  made  a part  of 
this  Agreement  as  though  fully  set  forth  herein.  Contractor  shall  comply  fully  with  and  be  bound  by  all  of  the 
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provisions  that  apply  to  this  Agreement  under  such  Chapters  of  the  Administrative  Code,  including  but  not  limited 
to  the  remedies  provided  in  such  Chapters.  Without  limiting  the  foregoing,  Contractor  understands  that  pursuant  to 
Section  12B.2(h)  of  the  San  Francisco  Administrative  Code,  a penalty  of  $50  for  each  person  for  each  calendar  day 
during  which  such  person  was  discriminated  against  in  violation  of  the  provisions  of  this  Agreement  may  be 
assessed  against  Contractor  and/or  deducted  from  any  payments  due  Contractor. 

33.  MacBride  Principles— Northern  Ireland 


Pursuant  to  San  Francisco  Administrative  Code  section  12.F.5,  the  City  and  County  of  San  Francisco  urges 
companies  doing  business  in  Northern  Ireland  to  move  towards  resolving  employment  inequities,  and  encourages 
such  companies  to  abide  by  the  MacBride  Principles.  The  City  and  County  of  San  Francisco  urges  San  Francisco 
companies  to  do  business  with  corporations  that  abide  by  the  MacBride  Principles. 

34.  Tropical  Hardwood  and  Virgin  Redwood  Ban 

Pursuant  to  San  Francisco  Administrative  Code  section  121.5(b),  the  City  and  County  of  San  Francisco 
urges  contractors  not  to  import,  purchase,  obtain,  or  use  for  any  purpose,  any  tropical  hardwood  or  tropical 
hardwood  product. 

35.  Drue-Free  Workplace  Policy 


Contractor  acknowledges  that  pursuant  to  the  Federal  Drug-Free  Workplace  Act  of  1 989,  the  unlawful 
manufacture,*  distribution,  dispensation,  possession,  or  use  of  a controlled  substance  is  prohibited  on  City  premises. 
Contractor  agrees  that  any  violation  of  this  prohibition  by  Contractor,  its  employees,  agents  or  assigns  will  be 
deemed  a material  breach  of  tliis  Agreement. 

36.  Resource  Conservation;  Liquidated  Damages 

Chapter  21 A of  the  San  Francisco  Ad.mini.strative  Code  ("Resource  Conservation")  is  incorporated  herein 
by  reference.  Failure  by  Contractor  to  comply  with  any  of  the  applicable  requirements  of  Chapter  21 A will  be 
deemed  a material  breach  of  contract. 

In  the  event  Contractor  fails  to  comply  in  good  faith  with  any  of  the  provisions  of  Chapter  21  A,  Contractor 
will  be  liable  for  liquidated  damages  in  an  amount  equal  to  Contractor’s  net  profit  under  this  Agreement,  or  five 
percent  (5%)  of  the  total  contract  amount , whichever  is  greater.  Contractor  acknowledges  and  agrees  that  the 
liquidated  damages  assessed  shall  be  payable  to  City  upon  demand  and  may  be  offset  against  any  monies  due  to 
Contractor  from  any  contract  with  City. 

37.  Compliance  with  Americans  with  Disabilities  Act 

Contractor  acknowledges  that,  pursuant  to  the  Americans  with  Disabilities  Act  (ADA),  programs,  services 
and  other  activities  provided  by  a public  entity  to  the  public,  whether  directly  or  through  a contractor,  jnust  be 
accessible  to  the  disabled  public.  Contractor  shall  provide  the  services  specified  in  this  Agreement  in  a manner  that 
complies  with  the  ADA  and  any  and  all  other  applicable  federal,  state  and  local  disability  rights  legislation. 
Contractor  agrees  not  to  discriminate  against  disabled  persons  in  the  provision  of  services,  benefits  or  activities 
provided  under  this  Agreement  and  fiirther  agrees  that  any  violation  of  this  prohibition  on  the  part  of  Contractor,  its 
employees,  agents  or  assigns  will  constitute  a material  breach  of  this  Agreement. 

38.  Sunshine  Ordinance 

In  accordance  with  San  Francisco  Administrative  Code  section  67.24(e),  contracts,  contractors'  bids, 
responses  to  requests  for  proposals  and  all  other  records  of  communications  between  City  and  persons  or  firms 
seeking  contracts,  shall  be  open  to  inspection  immediately  after  a contract  has  been  awarded.  Nothing  in  this 
provision  requires  the  disclosure  of  a private  person’s  or  organization’s  net  worth  or  other  proprietary  financial  data 
submitted  for  qualification  for  a contract  or  other  benefit  until  and  unless  that  person  or  organization  is  awarded  the 
contract  or  benefit.  Information  provided  which  is  covered  by  this  paragraph  will  be  made  available  to  the  public 
upon  request. 
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Prohibiting  City  Business  with  Burma 


By  its  execution  of  this  Agreement,  Contractor  attests  that  it  is  not  the  government  of  Burma  (Myanmar),  a 
person  or  business  entity  organized  under  the  laws  of  Burma  (Myanmar)  or  a "prohibited  person  or  entity"  as 
defined  in  San  Francisco  Administrative  Code  section  12J.2(G).  The  City  may  terminate  this  Agreement  for  default 
if  Contractor  violates  the  terms  of  section  12J.2(G). 

Chapter  12J  of  the  San  Francisco  AdministrativeCode  is  hereby  incorporated  by  reference  as  though  fully  set 
forth  herein.  The  failure  of  Contractorto  comply  with  any  of  its  requirementsshall  be  deemed  a material  breach  of 
contract.  In  the  event  that  Contractor  fails  to  comply  in  good  faith  with  any  of  the  provisions  of  Chapter  1 2J  of  the  San 
Francisco  AdministrativeCode,  Contractorshall  be  liable  for  liquidated  damages  for  each  violation  in  an  amount  equal 
to  Contractor's  net  profit  under  the  contract,  or  1 0%  of  the  total  amount  of  the  contract,  or  $ 1 ,000,  whichever  is 
greatest.  Contractor  acknowledges  and  agrees  that  the  liquidated  damages  assessed  shall  be  payable  to  the  City  upon 
demand  and  may  be  set  off  against  any  moneys  due  to  the  Contractor  from  any  City  contract. 

40.  Non-Waiver  of  Rights 

The  omission  by  either  party  at  any  time  to  enforce  any  default  or  right  reserved  to  it,  or  to  require 
performance  of  any  of  the  terms,  covenants,  or  provisions  hereof  by  the  other  party  at  the  time  designated,  shall  not 
be  a waiver  of  any  such  default  or  right  to  which  the  party  is  entitled,  nor  shall  it  in  any  way  affect  the  right  of  the 
party  to  enforce  such  provisions  thereafter. 

41.  Modification  of  Agreement 


This  Agreement  may  not  be  modified,  nor  may  compliance  with  any  of  its  terms  be  waived,  except  by 
written  instrument  executed  and  approved  in  the  same  manner  as  this  Agreement. 

42.  Administrative  Remedy  for  Agreement  Interpretation 

Should  any  question  arise  as  to  the  meaning  and  intent  of  this  Agreement,  the  question  shall,  prior  to  any 
other  action  or  resort  to  any  other  legal  remedy,  be  referred  to  Purchasing  who  shall  decide  the  true  mc.ining  and 
intent  of  the  Agreement. 

43.  Agreement  Made  in  California;  Venue 

The  formation,  interpretation  and  performance  of  this  Agreement  shall  be  governed  by  the  la\  s of  the  State 
of  California.  Venue  for  all  litigation  relative  to  the  formation,  interpretation  and  performance  of  this  /igreement 
shall  be  in  San  Francisco. 

44.  Construction 

All  paragraph  captions  are  for  reference  only  and  shall  not  be  considered  in  construing  this  Agreement. 

45.  Entire  Agreement 

This  contract  sets  forth  the  entire  Agreement  between  the  parties,  and  supersedes  all  other  oral  or  written 
provisions.  This  contract  may  be  modified  only  as  provided  in  Section  41. 

46.  Compliance  With  Laws 

Contractor  shall  keep  itself  fully  informed  of  the  City’s  Charter,  codes,  ordinances  and  regulations  of  the 
City  and  of  all  state,  and  federal  laws  in  any  manner  affecting  the  performance  of  this  Agreement,  and  must  at  all 
times  comply  with  such  local  codes,  ordinances,  and  regulations  and  all  applicable  laws  as  they  may  be  amended 
from  time  to  time. 
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47.  Severability 


Should  the  application  of  any  provision  of  this  Agreement  to  any  particular  facts  or  circumstances  be  found 
by  a court  of  competent  jurisdiction  to  be  invalid  or  unenforceable,  then  (a)  the  validity  of  other  provisions  of  this 
Agreement  shall  not  be  affected  or  impaired  thereby,  and  (b)  such  provision  shall  be  enforced  to  the  maximum 
extent  possible  so  as  to  effect  the  intent  of  the  parties  and  shall  be  reformed  without  further  action  by  the  parties  to 
the  extent  necessary  to  make  such  provision  valid  and  enforceable. 
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Appendices 


A:  Services  to  be  Provided  by  Contractor 

B:  Calculation  of  Charges  - Budget 

C:  Method  of  Payment 
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IN  WITNESS  WHEREOF,  the  parties  hereto  have  executed  this  Agreement  on  the 
day  first  mentioned  above. 


CITY  CONTRACTOR 

Recommended  By: 


Private  Industry  Council 
of  San  Francisco.  Inc. 


WILL  LIGHTBOURNE 
EXECUTIVE  DIRECTOR 
DEPARTMENT  OF  HUMAN  SERVICES 

NAME 

1650  Mission  St. 

, Suite 

300 

ADDRESS 

HUMAN  SERVICES  COMMISSION: 

San  Francisco 

CA 

94103 

CITY 

STATE 

ZIP 

I LOtJ^Sy  RAINEY 
SECRETARY 
HUMAN  SERVICES  COMMISSION 


Approved  as  to  Form: 
LOUISE  H.  RENNE 
CITY  ATTORNEY 


\ 


I have  read  and  understood 
Sec.  the  City's  statement 

urging  companies  doing  business 
in  Northern  Ireland  to  move 
towards  resolving  employment 
inequities,  encouraging  compliance 
with  the  MacBride  Principles,  and 
urging  San  Francisco  companies  to 
do  busine^  with  corporations  that 
abide  by MacBride  Principles. 


SIGNATURE 

Steve  Arcelon 

President 

NAME 

TITLE 

(415) 

431-8700 

AREA  CODE 

PHO^TE  ITUI'IBER 

94-2604538 

FEDERAL  EMPLOYER  NUMBER 
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APPENDIX  A 


TO  AGREEMENT  BETWEEN  SAN  FRANCISCO  DEPARTMENT  OF 
HUMAN  SERVICES  AND 

THE  PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO  INC. 
CalWORKs  PROGRAM 
Effective  April  1, 1998  through  June  30,  2001 


I.  PURPOSE 


To  initiate,  negotiate,  and  administer  subcontracts  with  organizations  that  will  provide 
Work  Readiness,  Job  Search,  Job  Training,  Placement,  £ind/or  Job  Retention  services  for 
CalWDRKs  participants  seeking  employment. 


II.  DEFINITIONS 

A.  PIC  - Private  Industry  Council  of  San  Francisco,  Inc,  a private  non-profit  public 
benefit  corporation  incorporated  in  1 979  to  receive  and  to  administer  federal,  slate  or 
local  funds  for  employment  and  training  services  for  economically  disadvantaged 
residents  of  San  Francisco. 

B.  DHS-  San  Francisco  Department  of  Human  Services. 

C.  Enrollment-  The  official  start  of  training  of  an  individual  who  has  been  recruited  for  a 
training  program,  who  has  been  assessed,  who  has  been  certified  eligible  for  training, 
and  who  has  completed  all  intake  procedures. 

D-  TANF-  Temporary  Assistance  to  Needy  Families. 

E.  Fee  for  Service  and  Outcomes  (FFSOV  For  contractors  with  established  programs  and 
currently  unused  capacity,  identification  of  per-person  cost  of  the  program  as  well  as 
the  main  service  components  within  the  program.  Includes  the  negotiation  of  outcome 
benchmarks  and  incremental  payments  based  on  achievement  of  these  outcomes. 

F.  Base  Capacity  Grant  (BCG)-  To  fund  the  start-up  of  new  programs  or  significant 
expansion  of  existing  programs.  Where  a BCG  is  awarded,. contractor  will  commit  to 
serving  CalWORKs  participants  in  this  program  for  one  year. 
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G.  Work  Activity-  A broad  range  of  activities  established  by  a combination  of  federal, 
state  and  local  regulations  including  items  H through  S below. 

H.  Job  Placement  Services-  Provides  a CalWORKs  participant  with  job  development  and 
direct  placement  services  into  unsubsidized  employment. 

I.  Job  Readiness  Services-  Provides  CalWORXs  participants  with  job-seeking  and 
interviewing  skills  and  “soft  skills”  necessary  to  retain  unsubsidized  employment. 

J.  Job  Retention  and  Support  Services-  Provides  CalWORKs  enrollees  who  are  working 
and  their  employers  with  a minimum  of  six  months  follow-up  services  which  may 
include;  crisis  intervention,  personal  support,  childcare  services,  mental  health 
services,  or  non-medical  substance  abuse  treatment. 

K.  Supervised  Job  Search-  Supervised  activities  that  provide  resources  and  direction  to 
participants  to  conduct  their  own  job  search. 

L.  Work  Experience-  Provision  of  a transitional  job  in  the  public,  private,  or  non-profit 
sector  that  will  help  provide  basic  skills,  enhance  existing  job  skills  or  provide  a 
needed  community  service.  Position  can  be  either  paid  or  unpaid. 

M.  On  the  Job  Training-  Supervised  training  and  a permanent  job  in  the  public,  private,  or 
non-profit  sector.  Employers  are  subsidized  for  part  of  their  cost  to  train  a new 
employee.  The  training  subsidy  can  be  a TANF  grant  diversion. 

N.  Community  Service-  Provision  of  a transitional  job  in  the  public  or  non-profit  sector 
which  addresses  an  identified  community  need.  Jobs  must  provide  basic  job  skills 
that  can  lead  to  unsubsidized  employment. 

O.  Job  Creation  through  Wage  Subsidy-  A transitional  job  in  the  public,  private,  or  non- 
profit sector  where  a wage  subsidy  is  available  to  the  employer.  The  participant  draws 
a salary  and  is  considered  an  employee. 

P.  Classroom  Training-  Vocational  skills  training  in  a classroom  setting  which  prepares  a 
CalWORKs  participant  for  work  and  results  in  a credential  or  certificate  of 
completion. 

Q.  Unsubsidized  Employment-  Regular  employment  in  the  public,  private,  or  non-profit 
sector  which  is  not  transitional  and  not  subsidized. 

R.  Post-Employment  Services-  Includes,  but  is  not  limited  to,  basic  educational  skills 
training,  occupational  skills  training,  English-as-a-second-language  training,  and  job 
mentoring. 
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S.  Re-Employment  and  Career  Advancement  Services-  Provides  participants  with  a 
combination  of  post-employment  and  job  development  services  to  move  up  a career 
ladder. 


III.  TARGET  POPULATION 

Per  statute,  at  least  70%  of  the  WtW  grant  funds  must  be  spent  on  individuals  who  are 
current  TANF  recipients  of  aid  who  face  two  of  three  specific  barriers  to  employment, 
and  who  are  long-term  welfare  recipients.  Those  three  barriers  are: 

• Lack  of  a high  school  diploma  or  GED  and  low  reading  or  math  skills; 

• Requiring  a substance  abuse  treatment  for  employment;  and 

• A poor  work  history. 

Up  to  30%  of  the  WfW  funds  may  be  spent  on  other  TANF  recipients  having 
characteristics  associated  with  long-term  welfare  dependency. 

Use  of  County  General  Funding  is  not  limited  to  specific  populations  or  services. 

IV.  LOCATION  AND  TIME  OF  SERVICES 

Contractor  will  provide  administrative  services  at  the  offices  of  the  Private  Industry 
Council,  located  at  1650  Mission  Street,  San  Francisco.  Location  of  services  provided  by 
each  subcontractor  will  be  negotiated  and  specified  in  the  subcontract. 

V.  SCOPE  OF  SERVICES 

The  services,  goals,  objectives,  and  reporting  requirements  described  in  the  contract  are 
for  the  entire  proeram.  although  this  contract  funds  only  a portion  of  the  program.  These 
services  are  integral  to  and  critical  for  the  successful  delivery  of  the  CalWORKs  Welfare 
to  Work  program  to  this  department’s  clients. 

As  CalWORKs  is  a new  and  complex  program  and  there  is  no  historical  experience  as  yet, 
the  services,  goals,  and  objectives  indicated  in  this  Addendum  may  need  to  be  changed 
during  this  contract  period  in  order  to  better  provide  this  program.  These  services,  goals, 
and  objectives,  and  the  line  item  budget  displayed  in  Addendum  B,  may  be  re-negotiated 
at  any  time  at  the  request  of  either  the  PIC  or  DHS.  The  contract  ■will  be  modified  to 
reflect  any  agreed  upon  changes. 
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A.  The  PIC  and  DHS  will  jointly: 


1 . Issue  an  RFQ  to  request  proposals  from  organizations,  non-profit  or  for  profit,  to 
provide  Work  Readiness,  Job  Search,  Job  Training,  Placement,  and/or  Job 
Retention  services  for  CalWORKs  participants.  In  anticipation  of  this 
Agreement,  the  RFQ  was  issued  February  24,  1998. 

2.  Evaluate  proposals  and  select  appropriate  proposals  for  funding,  based  on 
employment  service  needs  of  the  CalWORKs  participants  and  the  qualifications 
of  submitting  organizations. 

3.  Establish  a CalWORKs  Vendor  List  consisting  of  those  agencies  and  programs 
determined  to  have  met  the  minimum  qualifications  and  with  whom  subcontracts 
have  been  negotiated.  This  vendor  list  will  be  an  inventory  of  employment 
service  options  from  which  program  participants  and  DHS  Employment 
Specialists  may  select  appropriate  Work  Activities  to  be  included  in  the 
participant’s  Employment  Plan. 

B.  In  addition,  the  PIC  will: 

1 . Receive  proposals  during  five  different  review  cycles  in  1 998.  The  review  cycles 
will  end  on: 

Monday,  March  23 
Monday,  May  4 
Monday,  July  6 
Monday,  October  5 
Tuesday,  December  1 

The  proposals  due  March  23  have  been  received,  and  PIC  has  begun  the 
evaluation  process. 

2.  Initiate  and  negotiate  subcontracts  with  qualified  providers  on  an  ongoing  basis. 
Start  dates  for  subcontracts  will  be  on  an  as-needed  basis  during  the  entire  term  of 
this  contract. 

3.  Develop,  as  needed,  forms  and  protocols  necessary  to  implement  the  program  and 
to  track  and  document  participant  work  activities  and  outcomes. 

4.  Provide  technical  assistance  to  DHS  staff  regarding  availability  of  training 
programs  and  selection  of  training  appropriate  to  the  individual  participants. 
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5.  Assign  a staff  person  to  monitor  the  delivery  of  services  to  CalWORKs 
participants  by  subcontractors  and  to  provide  technical  assistance  to 
subcontractors  as  needed  and  as  appropriate. 

6.  Evaluate  the  program  performance  of  each  subcontractor  annually  and  provide 
annual  reports  on  subcontractor  performance  and  system-wide  outcomes  to  DHS. 

7.  Make  payment  to  subcontractors  in  one  of  two  ways: 

a)  Fee  for  Service  and  Outcomes  (FFSO).  For  subcontractors  with  established 
programs,  PIC  will  identify  the  per-person  cost  of  the  program  as  well  as  the 
main  service  components  within  the  program.  Outcome  benchmarks  and 
incremental  payments  based  on  achievement  of  these  outcomes  will  be 
negotiated  on  a contract  by  contract  basis.  The  subcontractor  will  invoice 
PIC  for  payment  as  negotiated  benchmarks  are  reached  for  individual  clients. 

b)  Base  Capacity  Grant  (BCG)  and  FFSO.  On  a subcontract  by  subcontract 
basis,  PIC  will  award  Base  Capacity  Grants  to  fund  the  start-up  of  new 
programs  or  significant  expansion  of  existing  programs.  The  subcontractor 
must  agree  to  serve  CalWORKs  participants  in  this  program  for  one  year. 

The  BCG  portion  of  the  subcontract  will  be  reduced  and  the  FFSO  portion 
increased  in  subsequent  funding  years.  BCG  subcontracts  will  be  entered  into 
only  as  participant  demand  for  these  services  is  identified  through  the 
CalWORKs  enrollment  process. 

8.  Maintain  a management  information  system  (MIS)  on  all  program  outcomes, 
including  enrollments,  completion  of  training,  placement  into  unsubsidized 
employment  and  six-month  retention  in  the  workforce,  and  all  relevant  data  on 
the  quality  of  the  jobs  filled  by  CalWORKs  participants. 

C.  DHS  will  do  the  following: 

1 . Identify,  screen,  and  refer  appropriate  CalWORKs  participants. 

2.  Facilitate  the  participant’s  enrollment  in  the  subcontractor’s  program. 

3.  Secure  needed  support  services  including  childcare  and  transportation. 

4.  Provide  ongoing  case  management. 

5.  Provide  subcontractor  with  forms  for  monthly  attendance  and  progress  reports 
for  each  enrolled  participant.  These  forms  will  be  returned  to  DHS. 
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6.  Track  daily  attendance  and  individual  client  progress. 

7.  Participate  in  case  conferences  as  needed  to  ensure  each  participants  successful 
completion  of  the  program  objectives. 

8.  Request  that  CalWORKs  participant  seeking  to  enroll  in  subcontract  program 
sign  a release  of  information  form  to  facilitate  service  coordination. 


VI.  PROGRAM  GOAL 


Develop  and  operate  an  efficient  employment  and  training  system  for  participants  in  the 
CalWORKs  Welfare  to  Work  program. 


VII.  OBJECTIVES 

A.  A vendor  list  of  employment  service  options  adequate  to  meet  the  needs  of  the 
CalWORKs  program  will  be  established  beginning  April  15,  1998,  and  will  be 
maintained  and  periodically  expanded  as  new  proposals  are  received  and  evaluated. 

B.  All  forms  and  protocols  necessary  to  the  implementation  of  the  program  and  tracking 
of  results  will  be  developed  as  needed. 

C.  Staff  person  will  be  assigned  to  provide  technical  assistance  to  subcontractors  as 
needed. 

D.  Program  performance  of  each  subcontractor  will  be  evaluated  annually  based  on  the 
achievement  of  client  outcomes  established  in  the  subcontracts. 

E.  Subcontractor  performance  and  system-wide  outcomes  v^ll  be  reported  to  DHS 
quarterly. 

F.  Provide  payments  to  subcontractors  within  1 5 days  of  receipt  of  invoice,  provided  all 
reported  outcomes  that  have  been  negotiated  as  benchmarks  for  payment  have  been 
accurately  reported  by  the  subcontractor  and  verified  by  the  PIC. 
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VIII.  REPORTING  REQUIREMENTS 


A Monthly  reports 

The  PIC  will  provide  DHS  with  monthly  reports  of  individual  participants’  progress 
by  subcontractor  rosters. 

B.  Quarterly  Reports 

Contractor  shall  submit  quarterly  reports  containing  responses  for  each  objective  as 
outlined  above  and  shall  include  relevant  quantitative  and  qualitative  information. 
Quarterly  reports  are  due  on: 


Period  Due 

04/01/98  - 06/30/98  07/15/98 

07/01/98  -09/30/98  10/15/99 

10/01/98-  12/31/98  01/15/99 

01/01/99-03/31/99  04/15/99 

07/01/99-09/30/99  10/15/99 

10/01/99-  12/31/99  01/15/00 

01/01/00-03/31/00  04/15/00 

07/01/00-06/30/00  ■ 07/15/00 

10/01/00-  12/31/00  01/15/01 

01/01/01  -03/31/01  04/15/01 


C.  Annual  Report 

During  each  year  of  this  Agreement,  contractor  shall  submit  an  annual  report  in  lieu  of 
the  fourth  quarter  report.  This  report  shall  provide  cumulative  results  for  each 
objective  as  outlined  above  and  shall  include  demographic  information  of  the  clients 
served. 

The  first  report  will  cover  the  15-month  period  from  April  1, 1998  through  June  30, 
1999  and  will  be  due  on  July  15,  1999.  Subsequent  reports  will  cover  the  period 
beginning  July  1 and  ending  June  30  of  each  fiscal  year  and  will  be  due  on  July  1 5. 
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IX.  SUBMISSION  OF  REPORTS 


Monthly  reports  will  be  submitted  to: 

Dolores  Heaven 
Program  Manager 
CalWORXs  Program 
Unit  M-000 
at 

Department  of  Human  Services 

P.O.  Box  7988 

San  Francisco,  C A 94120 

Two  copies  of  the  quarterly  and  annual  reports  will  be  submitted  to  DHS  as  follows: 


David  Rees 

Senior  Contract  Manager 
Office  of  Contract  Compliance 
Unit  D-20 

and 


Amanda  Feinstein 

Special  Assistance,  Workforce  Development 
UnitB-103 
At 

San  Francisco  Department  of  Human  Services 

P.O.  Box  7988 

San  Francisco,  CA  94120 


X.  OTHER  OBLIGATIONS 

Contractor  shall  attend  meeting  of  the  San  Francisco  Human  Services  Commission,  as 
requested 
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Appendix  B 
Calculation  of  Charges 


1 April  1,  1998  to  June  30,  1999 

2.  July  1,  1999  to  June  30,  2000 

3.  July  1 , 2000  to  June  30,  2001 
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P-500  (6-97) 


DSS  #1 


Addendum Page  1 

Document  Date  03/16/98 

DEPARTMENT  OF  SOCIAL  SERVICES  CONTRACT  BUDGET  SUMMARY 
BY  PROGRAM 


Contractor’s  Name 

PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANaSCO,  INC. 


ContractTerm 
04/01/98  TO  06/30/99 


(Check  One)  New  0 Renewal  Q Modification 
If  modification,  Effective  Date  of  Mod.  No.  of  Mod, 


□ 


Program 

State  Match 

General  Fund 

Total 

Budget  Reference  Page  No.(s) 

Program  Term 

04/01/98  TO  06/30/99 

Expenditures 
Salaries  & Benefits 

$62,410 

$114,165 

$176,575 

Operating  Expense 

$715,816 

$1,596,614 

$2,312,430 

Capital  Expenditure 

$0 

$0 

$0 

Subtotal 

$778,226 

$1,710,779 

$2,489,005 

Indirect  Cost 

$7,774 

$14,221 

$21,995 

Indirea  Percentage  (%)  of  direct  <x>st 

'(Line  16) 

1.00% 

0.83% 

0.88% 

Total  Expenditures 

$786,000 

$1,725,000 

$2,511,000 

DSS  Revenues 

General  Fund 

$1,725,000 

$1,725,000 

TOTAL  DSS  REVENUES 

$1,725,000 

$1,725,000 

Other  Revenues 

State  Match 

$786,000 

$786,000 

Total  Revenues 

$786,000 

$1,725,000 

$2,511,000 

Full  Time  Equivalent  (FIE) 

31% 

69% 

100% 

Prepared  by;  Adrian  Trujillo 


Telephone  No.;  431-8700 


Date:  03/16/98 


) DSS-CO  Review  Signature: 
DSS#1 


4/8/96 
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DSS  #2 


Addendum Page  2 

Document  Date:  03/16/98 


) Program  Name: 

(Same  as  Line  9 on  DSS  #1) 


Salaries  & Benefits  Detail 


CALWQRKS  PROGRAM 
State  Match  General  Fund 


TERM 


Q4/Q1  /98  to 
Ofi/80/99 


Q4/01/98tQ 

06/30/99 


POSITION  TITLE 


FTE 


SALARIES 


SALARIES 


INCREASE 

(DECREASE) 


Project  Coordinator  ( 1 ) 

21% 

$13,738 

38% 

$25,131 

Program  Monitors  ( 2 ) 

21% 

$24,322 

38% 

$44,492 

MIS  Specialist  (25%) 

5% 

$2,718 

9% 

$4,972 

MIS  Technician  (50%) 

10% 

$4,215 

19% 

$7,711 

Accountant  ' (25%) 

5% 

$3,045 

9% 

$5,569 

Asst.  Accountant  (50%) 

10% 

$4,727 

19% 

$8,646 

Clerical  Staff  (25%) 

5% 

$1,635 

9% 

$2,991 

TOTALS 

$54,400 

$99,512 

EMPLOYEE  FRINGE 
BENEFITS 


15% 


total  SALARIES  & BENEFITS 
DSS  #2  . 


$8.01  Q 15% 


$62.410 


$14.653 


$114.165 


4/8/96 


DSS#3 
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Addendum Page  3 

Document  Date:  03/1 6/98 

Program  Name:  PRIVATE  INDUSTRY  COUNCIL  OF  S.F.  INC. 

(Same  as  Line  9 on  DSS  #1) 

Operating  Expense  Detail 


calworks  program 

State  Match  General  Fund 

INCREASE 

Expenditure  Category  TERM 

04/01/98  to 
06/30/99 

04/01/98  to 
06/30/99 

(DECREASE) 

Rental  of  Property 

$8,396 

$15,356 

UtiIities(Elec,  Water,  Gas,  Phone,  Scavenger) 

$1,710 

$3,129 

Office  Supplies,  Postage 

$1,710 

$3,129 

Building  Maintenance  Supplies  and  Repair 

Printing  and  Reproduction 

insurance 

'^taff  Training 

Staff  TraveMLocal  & Out  of  Town) 

Rental  of  Equipment 

Sub-Total 

$11,816 

$21,614 

CONSULTANT/SUBCONTRACTOR  DESCRIPTIVE  TITLE 

Services  Subcontractors 

$684,000 

$1,500,000 

Subcontractor’s  Administration 

$20,000 

$75,000 

Sub-Total 

$704,000 

$1,575,000 

OTHER 

PIC  Indirect  Cost 

$7,774 

$14,221 

Sub-Total 

$7,774 

$14,221 

total  operating  expense 

$723,590 

$1,610,835 
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DHS  #1 


Addendum Page  1 

Document  Date  03/16/98 


DEPARTMENT  OF  SOCIAL  SERVICES  CONTRACT  BUDGET  SUMMARY 
BY  PROGRAM 


Contractor's  Naioe 

PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCTSCO,  INC. 

Contract  Term 
07/01/99  TO  06/30/00 

(Check  One)  New  0 Renewal  []]  Modification  CD 

If  modification.  Effective  Date  of  Mod.  No.  of  Mod. 

Program 

State  Match 

General  Fund 

Total 

Budget  Reference  Page  No.(s) 

Program  Term 

07/01/99  TO  06/30/00 

Expenditures 
Salaries  & Benefits 

$66,291 

$103,830 

$170,121 

Operating  Expense 

$714,079 

$1,385,785 

$2,099,864 

Capital  Expenditure 

$0 

$0 

$0 

Subtotal 

$780,370 

$1,489,615 

$2,269,985 

Indirect  Cost 

$6,630 

$10,385 

$17,015 

Indirect  Percentage  (%)  of  direct 

cost  (Line  16) 

0.85% 

0.70% 

0.75% 

Total  Expenditures 

$787,000 

$1,500,000 

$2,287,000 

DSS  Revenues 

General  Fund 

$1,500,000 

$1,500,000 

TOTAL  DSS  REVENUES 

$1,500,000 

$1,500,000 

Other  Revenues 

State  Match 

$787,000 

$787,000 

Total  Revenues 

$787,000 

$1,500,000 

$2,287,000 

Full  Time  Equivalent  (FIE) 

34% 

66% 

100% 

Prepared  by:  Adrian  TruiUlo  Telephone  No.;  431-8700  Date;  03/16/98 

DSS-CO  Review  Sisiature; 

DSS#1  4/8/96 
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DHS  #2 

OPrOQrsrn  Name:  Private  Industry  rniinril  fr>  San  Franrisrn.  Inr. 

(Same  as  Une  9 on  DSS  #1) 


Addendum Page  2 

Document  Date:  03/16/98 


Salaries  & Benefits  Detail 


CALWQRKS  PROGRAM 
State  Match  General  Fund 


TERM 


04/01/99  to 
Q6/3Q/0Q 


04ZQl/9a.tfl. 

ofi/30/no 


POSITION  TITLE 


FTE 


SALARIES 


FTE 


SALARIES 


INCREASE 


Project  Coordinator 

22% 

$12,307 

35% 

$19,273 

Program  Monitors  ( 2.75  ) 

20% 

$30,522 

32% 

$47,805 

MIS  Specialist  (25%) 

6% 

$2,491 

9% 

$3,903 

MIS  Technician  (50%) 

11% 

$3,941 

17% 

$6,173 

Accountant  ' (25%) 

6% 

$2,771 

9% 

$4,340 

Asst.  Accountant  (50%) 

11% 

$4,345 

17% 

$6,806 

Clerical  Staff  (25%) 

6% 

$1,551 

9% 

$2,429 

TOTALS 

$57,928 

$90,729 

EMPLOYEE  FRINGE 
BENEFITS 


14% 


14% 


■$13.101 


TOTAL  SALARIES  & BENEFITS 


S66.291 


$103.830 


DHS  #3 
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Addendum Page  3 

Document  Date:  03/16/98 


Program  Name:  PRIVATE  INDUSTRY  COUNCIL  OF  S.F.  INC. 

(Same  as  Line  9 on  DSS  #1) 

Operating  Expense  Detail 


CALWORKS  PROGRAM 
State  Match General  Fund 


Expenditure.  Category  TERM 

67/01/55  to 

06/30/00 

07/01/99  to 
06/30/00 

Rental  of  Property 

$7,161 

$11,215 

Utilities  (Elec,  Water,  Gas,  Phone,  Scavenger) 

$1,459 

$2,285 

Office  Supplies,  Postage 

$1,459 

$2,285 

Building  Maintenance  Supplies  and  Repair 
Printing  and  Reproduction 


Jisurance  

Staff  Training  

Staff  Travel-(Local  & Out  of  Town)  

Rental  of  Equipment  

Sub-Total  $10,079  $15,785 

CONSULTANT/SUBCONTRACTOR  DESCRIPTIVE  TITLE 


INCREASE 

(DECREASE) 


Services  Subcontractors 

Subcontractor's  Administration 
Sub-Total 


$684,000  $1,305,000 

$20,000  $65,000 

$704,000  $1,370,000 


OTHER 

PIC  Indirect  Cost 

$6,630 

$10,385 

Sub-Total 

$6,630 

$10,385 

JOTAL  OPERATING  EXPENSE 

$720,709 

$1,396,170 

f 

DSS  #3 

4/8/9  C 
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DHS#1 
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Addendum Page  1 

Document  Date  03/1 6/98 


DEPARTMENT  OF  SOCIAL  SERVICES  CONTRACT  BUDGET  SUMMARY 
BY  PROGRAM 


Contractor's  Name 

PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANaSCO,  INC. 

Contract  Term 
07/01/00  TO  06/30/01 

(Check  One)  New  Renewal  Q Modification  Q 

If  modification.  Effective  Date  of  Mod.  No.  of  Mod. 

Program 

State  Match 

General  Fund 

Total 

Budget  Reference  Page  No.(s) 

Program  Term 

07/01/00X0  06/30/01 

Expenditures 
Salaries  & Benefits 

$68,545 

$110,481 

$179,026 

Operating  Expense  ’ 

$711,926 

$1,378,995 

$2,090,921 

Capital  Expenditure 

$0 

$0 

$0 

Subtot^ 

$780,471 

$1,489,476 

$2,269,947 

Indirect  Cost 

$6,529 

$10,524 

$17,053 

Indirea  Percentage  (%)  of  direct 

cost  (Line  16) 

0.84% 

0.71% 

0.75% 

Total  Expenditures 

$787,000 

$1,500,000 

$2,287,000 

DSS  Rev^ues 

General  Fund 

$1,500,000 

$1,500,000 

TOTAL  DSS  REVENUES 

$1,500,000 

$1,500,000 

Other  Revenues 

State  Match 

$787,000 

$787,000 

Total  Revenues 

$787,000 

$1,500,000 

$2,287,000 

Full  Time  Equivalent  (FTE) 

34% 

66% 

100% 

Prepared  by:  Adrian  Truiillo  Telephone  No.:  431-8700  Date:  03/16/98 

DSS-CO  Review  Signature: 

DSS#1  4/8/96 
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i ol)rooram  Name:  Private  Industry  Council  fo  San  Francisco.  Inc. 
I (Same  as  Line  9 on  DSS  #1) 


Addendum Page  2 

Document  Date:  03/16/98 


Salaries  & Benefits  Detail 


CALWQRKS  PROGRAM 
State  Match  Genera!  Fund 


TERM 


07/01 /QQ  to 
06/30/01 


Q7/Q1/QQ  to 
06/30/01 


INCREASE 


POSITION  TITLE  FTE  SALARIES  FTE  SALARIES  (DECREASE) 


Project  Coordinator 

22% 

$12,711 

35% 

$20,487 

Program  Monitors  ( 2.75  ) 

20% 

$31,500 

32% 

$50,772 

MIS  Specialist  (25%) 

22% 

$2,641 

35% 

$4,257 

MIS  Technician  (50%) 

11% 

$4,152 

18% 

$6,693 

Accountant  » (25%) 

5% 

$2,844 

9% 

$4,584 

Asst.  Accountant  (50%) 

11% 

$4,546 

18% 

$7,326 

Clerical  Staff  (25%) 

5% 

$1,656 

9% 

$2,669 

TOTALS 

$60,050 

$96,788 

^ EMPLOYEE  FRINGE 

BENEFITS  14%  $8.495  14%  $13.693 


TOTAL  SALARIES  & BENEFITS 
DSS  #2 


166.545 
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Addendum Page  3 

Document  Date:  03/16/98 

Program  Name;  PRIVATE  INDUSTRY  COUNCIL  OF  S.F.  INC. 
j (Same  as  Line  9 on  DSS  #1) 

i 

Operating  Expense  Detail 


Expenditure  Category  TERM 

Rental  of  Property 

UtilitieslElec,  Water,  Gas,  Phone,  Scavenger) 
Office  Supplies,  Postage 


CALWORKS  PROGRAM 


State  Match 

General  Fund 

07/01/00  to 
06/30/01 

67/61/06  to 
06/30/01 

$7,052 

$11,365 

$1,437 

$2,315 

$1,437 

$2,315 

Building  Maintenance  Supplies  and  Repair  

Printing  and  Reproduction  

ynsurance  

Staff  Training  

Staff  Travel-ILocal  & Out  of  Town)  

Rental  of  Equipment  

Sub-Total  $9,926  $15,995 

CONSULTANT/SUBCONTRACTOR  DESCRIPTIVE  TITLE 


INCREASE 

(DECREASE) 


Services  Subcontractors 

Subcontractor's  Administration 
Sub-Total 


$684,000  $1,305,000 

$18,000  $58,000 

$702,000  $1,363,000 


OTHER 

PIC  Indirect  Cost  $6,529  $10,524 


Sub-Total $6,529  $10,524 


j TOTAL  OPERATING  EXPENSE 


$718,455  $1,389,519 


DSS#3 
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APPENDIX  C 


TO  CONTRACT  BETWEEN  SAN  FRANCISCO  DEPARTMENT  OF  HUMAN 
SERVICES  AND  PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 

EFFECTIVE  APRIL  1, 1998 


METHOD  OF  PAYMENT 

I.  Payments  shall  be  made  for  actual  costs  incurred  and  reported  for  each  month. 

Total  payment  reimbursable  for  the  term  of  the  contract  shall  not  exceed  $7,085,000 
(seven  million  and  eighty-five  thousand  dollars).  Contractor  shall  submit  separate 
invoices  for  each  funding  source. 

A.  Total  payments  from  the  City  and  County  General  Fund  shall  not  exceed 
$4,725,000  (four  million,  seven  hundred  and  twenty-five  thousand  dollars). 

B.  Total  payments  from  the  State  of  California  matching  funds  shall  not  exceed 
2,360,000  (two  million,  three  hundred  and  sixty  thousand  dollars). 

II.  Payments  for  the  first  15  months  of  the  Contract  (April  1 1998  thi  ough 
June  30,  1999)  shall  not  exceed  $2,51 1,000. 

A.  Total  payments  from  the  City  and  County  General  Fund  for  the  first  1 5 months 
shall  not  exceed  $1,725,000. 

B.  Total  payments  from  the  State  of  California  matching  funds  for  the  first  15 
months  shall  not  exceed  $786,000. 

III.  Contractor  will  submit  all  bills,  invoices,  and  related  documentation  to  the  San 
Francisco  Department  of  Human  Services,  O.C.C.,  Unit  G300,  P.O.  Box  7988, 

San  Francisco,  CA  94120.  Documentation  shall  be  submitted  by  the  final  day  of 
the  month  following  the  month  of  claimed  expenditures. 

IV.  Invoices  shall  be  in  the  format  specified  by  DHS  and  shall  be  submitted  on  such 
forms  as  specified  by  DHS.  Invoices  shall  include  actual  expenditures  incurred 
during  the  month,  unless  otherwise  specified. 

V.  ADVANCED  PAYMENT:  City  agrees  to  make  an  advanced  payment  of 
$225,000  to  the  Contractor  upon  execution  of  this  agreement.  An  additional 
advanced  payment  of  $402,750  shall  be  made  July  1, 1998;  These  payments 
constitute  advanced  reimbursement  for  actual  expenditures  for  services  provided 
under  this  contract. 
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Contractor  will  submit  invoices  and  any  required  documentation  to  SFDSS  to 
indicate  all  actual  expenditures  made.  Payments  for  the  monthly  invoices  over  the 
first  fifteen  months  of  this  Agreement  (April  1,  1998  to  June  30,  1999)  shall  be 
reduced  by  the  total  amount  of  the  advanced  payments.  Invoices  for  each  of  the 
first  1 5 months  shall  each  be  reduced  by  an  amount  indicated  by  the  Contractor  on 
the  invoice.  Invoices  for  the  two  funding  sources  will  be  totaled  and  deduction 
shall  be  made  from  the  total. 

The  entire  advance  must  be  liquidated  by  June  30,  1999,  except  that  additional 
advances  may  be  negotiated  by  the  City  and  the  contractor  if  conditions  so 
warrant.  In  no  event  shall  payments  to  the  contractor  exceed  the  total  amount  of 
the  contract. 

Contractor  fiirther  agrees  to  carry  a Fidelity  Bond  in  an  amount  equal  to  or  greater 
than  the  total  amount  advanced.  Any  termination  of  this  agreement  will  result  in 
any  unearned  amount  of  the  advance  becoming  due  and  payable  to  the  City  within 
thirty  (30)  days  following  written  notice  of  termination  from  the  City. 
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04/30/98  15:16  PRIUflTE  INDUSTRY  COUNCIL  OF  SF  C_->  ^19270 

4-30- 1998  3:03PM 


NO. 752  P002 


4158983839 

FROM  GRIFFITHS  NOVATO  4158983838 


/ PROCUC^ 


Griffiths  Insurance  - Novato 
1305  Grant  Avenue/  Suite  D 
Novato  CA  9494S 

Ed  Stash  (ld.c.  No.  0655267) 
415-892-1660  fa»Kfa.  _ 


__  ___  _ tUTE  p«4Ciyrvj 

...  04/30/98 

THIS  CERTlFlavTE  IST^  AS  A MATVeR  OF  INFORMATION 
ONLY  AND  CONFERS  NO  RIGHTS  UPON  THE  CERTIPICATE 
HOLDER,  THIS  CERTIFICATE  DOES  NOT  AMEND,  EXTEND  OR 
ALTER  THE  COVERAGE  AFFORDED  BY  THE  POUCIES  BELOW. 


COMPANIES  AFFORDING  COVERAGE 


Nonprofits  Itts.  Alliaa^  of  CA 


Fidelity  & Deposit  Co. 


Private  Industry  Council 
Adrian  Trujillo 
1650  Mission  Street  3te.  300 
Saa  FranciscfO  CA  94103 


TMS  tS  TO  CCRTTP^  that  THE  fKJUaeP  OF  INSURA^*::E  USTH)  BajCW  HAVE  BEEN  ISSUED  TO  THE  INSURm  NA^£D  ABOVE  FOR  THE  POUCY  PER^ 
IN01CATB3.  NOTWlTKCTANDtNO  ANY  REQUlRSNSNT.  TERM  Oft  CONOmON  OF  ANY  CONTRACT  Oft  OTTOR  DOCUMENT  WITH  RESPECT  TO  WrtCH  THIS 
CERTIRCATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AH=OR0E0  BY  THE  POUCES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS. 
EXCLUSIONS  AND  CONDmONS  OF  SUCH  POLICES.  LMT5  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAP  CLAIMS. 


CO 

LIR 

TyP£OFWSURAN« 

POUCY  NUMBER 

POUCYEFFEOTVe 

DATE0O40CVY0 

poucr  expiration 
DATEcwArtrmro 

LMTS 

A 

CENBULUAEiUrtY 

97-63B0 

11/30/97 

11/30/98 

GENERAL  AGGRKATt 

• 1,000,000 

OOMMSIOAL  GENERAL  UAEXjry 

PRODUCTS  - COMPJOP  AGG 

s 1/000,000 

^ CLAMS MA06  fxl  OCCUR 

PZAGONAL  £ ADV  INJURY 

• 1,000,000 

OWNER’S  a CONTRACTORS  PftOT 

EACH  OCCXJRRQ^ 

S 1,000,000 

FVRE  DAMASB  (Anror«r>T) 

<50,000 

Ma>  EXP  CAny  on#  pw*O»0 

<6,000 

1 

AVI 

OMOeiEUABiUTY 
ANTAUTO 
AU.  owned  AUTOS 
SCWgOULED  AUTOS 
SIRED  AUTOS 
r<»LOWNED  autos 

COMeNSOS^WLEUWT 

s 

BOOtYKXBTV 

(Pw  porxon) 

t 

eOWLY  INJURY 
(Pw 

s 

PROPERTT  DWAASE 

t 

GAJ 

lACaUABUTY 
ANY  AUTO 

AUTO  0M.Y  -EA  ACOOesTT 

$ 

OT>eR  THAN  AUTO  ONLY: 

EACMACClOe<r 

s 

AGGREOATS 

s 

A 

EXCESS  UAfilUTY 
^ UMSSaiAFORM 

1 OWeR  THAN  UMBREUA  FORM 

97-6S50U1CB 

11/30/97 

11/30/98 

each  OCCURRENC8 

<1,000,000 

AGGREOATC 

s 

< 

WORKERS  CCUPeNSAtON  AND 
SMPLOrERS’UAWJTY 

ThEPRCPKETOW  PH  wa. 

FARTNeRSOCaCUTTVE  

OFFCBZSARS:  | | EXCX 

aCACHACCZSTT 

1 

a tusEAse  • poucr  u>«T 

• 

a OBEaSE  , BA  EMPLOYES 

s 

B 

OTHPR 

Crino-Zaployee 

Dishonesty 

CCP0036804 

05/01/98 

11/30/98 

$500,000  Limit 

$5,000  Deducftible 

Certificate  Holder  is 
out  of  the  Waned  Innuxei- 


CERTlFlCAT^-KpUDER...:-; 


CITX&CO 


City  a County  of  San  ggancipoo 
Dept,  of  Hunan  Services  . 

F.O.  Box  7988 

San  Francisco,  CA  94102-7988 


acord  ^;(i)85)>?- : 


- 

SM3UU}  ANT  OF  TV^  ABOVE  DESOWaa>  POUCSS  BE  CANCeXES  eS’ORS  THE 
©ipRATXX  DATE  THCBaOF,  TVC ISSUWO  COMPAKY  WIU.  BCEA  VCR  TO  UNL 
.30_  OATS  WRrrr»  fWTXE  TO  THE  carrviCATE  HCta«  ftAMSD  TO  THE  LEFT. 
BUT  FAAJJRE  TO  MAIL  SUCH  NOTICE  8HAAI  »*>0«  HO  OeuOA-nON  OR  UABA/IY 
TS/OeWTS  CR  RSPRSSENTATTVte. 
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Part  VII 


Attachment  7 


WtW  Local  Plan 

[x]  Initial  Plan 

1 1 Modification 

Service  Delivery  Area 

City  and  County  of  San  Francisco 

Date:  June  23,  1998 

ATTACHMENT  7 

WELFARE-TO-WORK  EXPENDITURE  AND  PARTICIPANT  PLAN 

^ 


April  1998  - June  1998 

Total 

Administration 

Expenditures 

Program 

Expenditures 

I.  Allocation 

$ 2,367,832 

II.  Quarterly  Planned  Cumulative  Expenditures 

A.  Quarter  1 (April  - June) 

$ 197,319 

$ 25,651 

$ 171,668 

III.  Planned  Carry-out 

$ 2,170,513 

IV.  Planned  Participants  Expected  to  Receive  Services 

A.  Quarter  1 (April  - June) 

17 

/a. 


July  1998  - June  1999 

Total 

Administration 

Expenditures 

Program 

Expenditures 

1.  Planned  Carry-in 

15 

II.  Quarterly  Planned  Cumulative  Expenditures 

A.  Quarter  1 (July  - September)) 

$ 394,638 

$ 51,302 

$ 343,336 

B.  Quarter  2 (October  - December) 

$ 591,597 

$ 76,953 

$ 514,644 

C.  Quarter  3 (January  - March) 

$ 789,276 

$ 102,604 

$ 686,672 

D.  Quarter  4 (April  - June) 

$ 986,595 

$ 128,255 

$ 858,340 

III.  Planned  Carry-out 

$ 1,183,918 

IV.  Planned  Participants  Expected  to  Receive  Services 

A.  Quarter  1 (July  - September)) 

20 

B.  Quarter  2 (October  - December) 

20 

C.  Quarter  3 (January  - March) 

20 

D.  Quarter  4 (April  - June) 

20 

/a. 


July  1999  - June  2000 

Total 

Administration 

Expenditures 

Program 

Expenditures 

1.  Planned  Carry-in 

65 

II.  Quarterly  Planned  Cumulative  Expenditures 

A.  Quarter  1 (July  - September)) 

$ 1,183,914 

$ 153,906 

$ 1,030,008 

B.  Quarter  2 (October  - December) 

$ 1,381,233 

$ 179,557 

$ 1,201,676 

C.  Quarter  3 (January  - March) 

$ 1,578,552 

$ 205,208 

$ 1,373,344 

D.  Quarter  4 (April  - June) 

$ 1 ,755,871 

$ 230,859 

$ 1,525,012 

III.  Planned  Carry-out 

$ 571,953 

III.  Planned  Participants  Expected  to  Receive  Services 

A.  Quarter  1 (July  - September)) 

20 

B . Quarter  2 (October  - December) 

20 

C.  Quarter  3 (January  - March) 

20 

D.  Quarter  4 (April  - June) 

20 

/a.  Includes  costs  for  the  acquisition  of  additional  computer  hardware  and  software  that  will  be  used  for  tracking  and 
monitoring  under  this  plan  that  would  otherwise  be  classified  as  “administrative  costs”  under  20  CFR 
§627.440(d)(5)  and  20  CFR  §631. 13(f)  of  the  JTPA  Regulations  but  for  20  CFR  §645.235(c)(3)  of  the  SSA 
Regulations  for  WtW  Programs. 
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Part  VII 


Attachment  7 


WtW  Local  Plan 

[xJ  Initial  Plan 

I I Modification 

Service  Delivery  Area 

City  and  County  of  San  Francisco 

Date:  June  23,  1998 

WELFARE-TO-WORK  EXPENDITURE  AND  PARTICIPANT  PLAN  (continued) 


/a. 


July  2000  - March  2001 

Total 

Administration 

Expenditures 

Program 

Expenditures 

1.  Planned  Carry-in 

85 

II.  Quarterly  Planned  Cumulative  Expenditures 

ilialiiliW 

A.  Quarter  1 (July  - September)) 

$ 1,973,190 

$ 256,510 

$ 1,716,680 

B.  Quarter  2 (Qctober  - December) 

$ 2,170,509 

$ 282,161 

$ 1,888,348 

C.  Quarter  3 (January  - March) 

$ 2,367,832 

$ 307,818 

$ 2,060,014 

HI.  Planned  Participants  Expected  to  Receive  Services 

- i 

A.  Quarter  1 (July  - September)) 

20 

B.  Quarter  2 (Qctober  - December) 

20 

C.  Quarter  3 (January  - March) 

20 

/a.  Includes  costs  for  the  acquisition  of  additional  computer  hardware  and  software  that  will  be  used  for  tracking  and 
monitoring  under  this  plan  that  would  otherwise  be  classified  as  “administrative  costs”  under  20  CFR 
§627.440(d)(5)  and  20  CFR  §631. 13(f)  of  the  JTPA  Regulations  but  for  20  CFR  §645.235(c)(3)  of  the  SSA 
Regulations  for  WtW  Programs. 
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.PRIVATE  INDUSTRY  COUNCIL 
of ^an  Francisco,  Inc. 


DRAFTJMINUTES  OF  THE 
PLANNING  COMMITTEE  MEETING 
APRIL  19,  1999 


DOCUMENTS  DEPT. 

MAY  2 8 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


PRESENT 

Michael  Mee,  Tony  Lugo,  Craig  Martin,  Linda  Masoli,  Kim  Mazucca,  Kes  Narbutas,  Fairfax 
Randolph,  Barbara  Thompson 

ABSENT 

Brent  Andrew,  Daniel  Grossman,  Vanessa  Johnson,  Phyllis  McGuire,  Mark  Mosher,  Athena 
Tsougarakis 

The  meeting  was  called  to  order  by  Michael  Mee,  Chairman,  at  2;  10  p.m. 

Motion  to  adopt  the  agenda 

Moved  by  Barbara  Thompson  and  seconded  by  Kes  Narbutas 

Ayes:  Tony  Lugo,  Craig  Martin,  Linda  Masoli,  Kim  Mazucca,  Kes  Narbutas,  Fairfax 

Randolph,  Barbara  Thompson 
Nays:  None 

Abstentions:  None 


Motion  to  reaffirm  the  three  working  day  rule  for  turning  in  completed  paperwork  on 
placement  and  termination  data. 

Moved  by  Barbara  Thompson  and  seconded  by  Craig  Martin 

Ayes:  Craig  Martin,  Linda  Masoli,  Kes  Narbutas,  Fairfax  Randolph,  Barbara  Thompson 

Nays:  None 

Abstentions:  Tony  Lugo,  Kim  Mazucca, 

Motion  to  accept  the  revised  PIC  staff  recommendations. 

Moved  by  Kes  Narbutas  and  seconded  by  Craig  Martin 

Ayes:  Craig  Martin,  Linda  Masoli,  Kes  Narbutas,  Fairfax  Randolph,  Barbara  Thompson 

Nays:  None 

Abstentions:  Tony  Lugo,  Kim  Mazucca, 

Craig  reiterated  that  the  Planning  Committee  requested  the  PIC  Staff  to  return  to  the  Committee 
with  recommendations  on  how  to  evaluate  the  subcontractor  performance. 

Tony  Lugo  added  that  a full  year  evaluation  rather  than  including  the  six  month  of  the  current  year. 

PIC  staff  will  prepare  its  recommendation  for  the  next  Planning  Committee  meeting. 

Brenda  Brown  provided  background  on  the  revised  PIC  staff  recommendations  acknowledging 
there  that  the  PIC  staff  did  not  apply  the  rules  consistently  across  the  board. 

Dr.  Youn  cha  Chey  acknowledged  the  special  meeting  she  had  with  the  PIC  staff  and  appreciated 
the  Planning  Committee’s  consideration  to  her  request  at  the  last  meeting. 

Arthur  Rose  and  Jennifer  Norris  from  the  San  Francisco  Community  College  District  regarding  the 
degree  of  the  cut  they  received  pointing  out  that  they  had  no  planned  placements  at  the  six-month 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


benchmark,  but  because  their  program  ends  in  early  June  leaving  very  little  time,  if  any,  to  make 
and  report  placements  of  their  students  who  receive  their  certificates. 

Jim  Kennedy  reported  that  the  renewal  for  the  three-year  Homeless  Employment  Collaborative 
(HEC)  for  an  additional  two  years  was  approved  by  the  U.S.  Department  of  Housing  and  Urban 
Development.  He 

Motion  to  recommend  approval  to  the  two  year  extension  by  the  U.S.  Housing  and  Urban 
Development  (HUD)  to  the  Homeless  Employment  Collaborative  (HEC)  approved  the  current 
three-year  grant. 

Moved  by  Barbara  Thompson  and  seconded  by  Fairfax  Randolph 

Ayes:  Tony  Lugo,  Craig  Martin,  Linda  Masoli,  Kim  Mazucca,  Kes  Narbutas,  Fairfax 

Randolph,  Barbara  Thompson 
Nays:  None 

Abstentions:  None 

Jim  reported  that  Mayor  Willie  Brown  requested  the  Redevelopment  Agency  transfer  its 
employment  services  program  funds  to  be  administered  by  the  PIC.  The  Redevelopment  Agency 
has  met  with  PIC  staff  have  worked  out  the  appropriate  arrangements.  The  transfer  would  include 
the  current  three  subcontractors  (Ella  Hill  Hutch  Community  Center,  Mission  Hiring  Hall/South  of 
Market  Employment  Committee,  and  Young  Community  Developers,  Inc.)  currently  funded  with 
tax  increment  funds.  Currently  $725,000  is  involved  in  making  referrals  of  residents  within  their 
jurisdiction  to  constmction  sites,  both  journey  and  apprenctice,  especially  to  constmction  jobs 
within  their  area,  including  general  jobs. 

Motion  to  transfer  of  Redevelopment  Agency  employment  program  funds  currently  including 
Ella  Hill  Hutch  Community  Center,  Mission  Hiring  Hall/SOMEC,  and  Young  Community 
Developers,  Inc.)  to  the  PIC  for  a one  year  period. 

Moved  by  Craig  Martin  and  seconded  by  Fairfax  Randolph 

Ayes:  Tony  Lugo,  Craig  Martin,  Linda  Masoli,  Kim  Mazucca,  Kes  Narbutas,  Fairfax 

Randolph,  Barbara  Thompson 
Nays:  None 

Abstentions:  Barbara  Thompson 

Joyce  Crum  reported  on  the  status  of  the  CalWORKs,  Personal  Assisted  Employment  Service 
(PAES),  and  Welfare-to-Work  programs. 

Under  the  CalWOPJCs  program  currently  24  subcontractors  that  have  enrolled  591  participants 
through  March  31,  1999,  with  302  completions  and  resulted  in  107  placements. 

The  PAES  program  is  "‘designed  to  provide  employable  adults  receiving  General  Assistance 
(GA)  benefits  with  education,  training,  and  supportive  services  necessary  to  gain  lasting 
employment  and  become  self-sufficient.”. 

Through  a Request  For  Qualifications  (RFQ)  a child  care  vocational  training  program  was  issued 
supportive  services  to  ensure  successful  completion  of  child  care  training  by  providing  a wide 
array  of  supportive  services  to  participants  enrolled  in  the  City  College  of  San  Francisco 
certificated  program. 

Another  RFQ  was  issued  for  the  Career  Construction  Assistance  Program  (CCAP)  to  assist  the 
targeted  population  participate  and  find  employment  in  the  construction  industry  with  emphasis  of 
providing  the  supportive  services  to  ensure  successful  completion  of  the  training  and  securing 
employment. 
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Ray  reviewed  the  proposed  modifications  to  the  balance  of  the  FFY’ 98-01  Welfare-to-Work  Plan. 
Modifications  are  being  recommended  by  the  PIC  staff  which  include  moving  some  of  the 
CalWORKs  funds  to  Welfare-to-Work,  consider  issuing  other  contracting  options  such  as  cost 
reimbursement. 

Motion  to  accept  PIC  stajf  recommendations  to  modify  the  current  FFY  98-01  Welfare-to- 
Work  Plan  for  San  Francisco. 

Moved  by  Craig  Martin  and  seconded  by  Barbara  Thompson. 

Ayes:  Tony  Lugo,  Craig  Martin,  Linda  Masoli,  Kim  Mazucca,  Kes  Narbutas,  Fairfax 

Randolph,  Barbara  Thompson 
Nays:  None 

Abstentions:  None 

Meeting  was  adjourned  at  3:15  p.m. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


DOCUMENTS  DEPT. 

MAY  0 5 18S9 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO:  ALL  COUNCIL  MEMBERS  DATE:  APRIL  19,  1999 

MAYOR  WILLIE  L BROWN,  JR. 

FROM:  MICHAEL  MEE,  CHAIRMAN 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  PROGRAM  YEAR  ’99,  JTPA 

TITLES  IIA,  lie  AND  IIIA 


Background: 

On  March  1,  March  29,  and  April  19  the  Planning  Committee  met  to  review  contractor  performance  and 
take  action  on  a set  of  proposed  budgets  for  the  Job  Training  Partnership  Act’s  Program  Year  1999  Job 
Training  Plan. 

JTPA  availability  for  PY’99: 

JTPA  revenue  is  expected  to  change  as  follows: 


JTPA  Subpart  Program 

PY'98  Available 

PY'99  Allocation 

Change  ‘98-to-'99 

Title  IIA  77%  Basic  Adult 

$2,230,927 

$1 ,947,479 

($283,448) 

Title  IIA  5%  Older  Individuals 

$319,952 

$322,952 

: $3,000 

Title  IIB  SYETP  Summer 

$2,581,979 

$2,429,609 

($152,370) 

Title  lie  82%  Basic  Youth 

$458,706 

$233,119 

1 ($225,587) 

Title  II A/C  5%  Incentive 

$66,450 

$86,165 

$19,715 

Title  II A/C  8%-50%  TANF 

$171,868 

$160,000 

f ($11,868) 

Title  II A/C  8%-30%  STC 

INA 

INA 

' INA 

Title  IIIA  60%  Dislocated  Wkr. 

$2,157,896 

$2,024,202 

; ($133,694) 

TOTALS 

i $7,987,778 

$7,203,526 

i ($784,252) 

Recommended  obligations  for  PY’99: 

Attachment  I displays  recommended  JTPA  budgets  for  PY’99.  Staff  noted  that  these  budgets  “short-fund 
the  set  aside  pools  for  IR,  OJT,  and  participant  support  (child  care,  transportation).”  The  Committee 
recommends  that  first  use  of  any  unobligated,  unexpended  PY’98  funds  be  the  restoration  of  the  set 
asides  after  the  start  of  PY’99. 

Delivery  of  Title  III  direct  services  by  PIC  staff: 

When  certain  direct  services  are  rendered  to  participants  by  PIC  staff  (rather  than  by  subcontractors),  the 
State  requires  a documented  determination  that  the  PIC’s  “performance  in  providing  case  management, 
job  search  assistance,  and  job  development  services”  has  been  demonstrated. 

Title  III  Dislocated  Worker  training  is  generally  provided  by  established  vendors  using  off-the-shelf  catalog 
tuitions  or  prices.  Many  of  those  training  agencies  — but  not  all  — provide  case  management,  job  search 
assistance,  and  job  development  services  as  a routine  part  of  their  program  or  curricula. 
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However,  in  cases  where  participants  are  trained  by  a school  or  vendor  which  does  not  provide  these 
services,  the  PIC  provides  them.  The  PIC  has  long  operated  as  the  backup  provider  of  these  services. 

The  Committee  recommends  continuing  the  delivery  of  Title  III  direct  services  by  PIC  staff. 


Attachment 


cc:  PIC  Subcontractors  (JTPA  only  except  MB) 
PIC  Staff 

Steve  Bingham,  SFNLAF 
Mary  Ann  Goodwin,  SDE 
Will  Lightbourne,  SFDHS 
Irene  Martinez,  EDD/JTPD 


Committee  Recommendations 


Proposed  JTPA  PY'99  Budget  Obligations 


Attachment  I 


Title  II-A  77%  Basic  Adult 


Rnal  PY'98  Obligations 


PY'98  Formula  Allocation 
PY'97  Surplus  (FIFO) 
PY'98  Total  Available 


2,067,657 

163.270 

2,230,927 


Recommended  PY'99  Budget 
PY'99  Hold  Harmless  Allocation 


PY'99  Total  Available 


Subcontractor  (or  budget  item) 

Acronym 

Training 

Technology 

Enroll- 

ments 

Pos. 

Terms. 

Cost  Category 
Admin.  Rogram 

Rnal 

Obligations 

Enroll- 

ments 

1 Pos. 
Terms. 

Cost  Category 
Admin.  Program 

Initial 

Obligations 

% 

Chg. 

Dollar 

Chartge 

Career  Resources  Development  Center 

CROC 

IR 

13 

12 

2,906 

31,882 

34,788 

9 

8 

2.034 

j 22,317 

24,351 

70% 

-10.437 

TBC/African  Immig.  & Refugee  Resource  Ctr 

TBC 

IR 

6 

5 

1274 

12,833 

14,107 

5 

, 4 

1,147 

11,550 

12,697 

90% 

-1.410 

IP  PoalifixSviAMJmgtReii^^ 

IRPool 

IR 

95,000 

95,000 

1 

i 70,000 

70,000 

74% 

-25,000 

City  College  of  San  Francisco/John  Adams 

CCSF/JA 

OCT 

17 

12 

3,125 

39,063 

42,188 

12 

8 

2,188 

27,344 

29,532 

70% 

-12.656 

San  Francisco  Vocational  Services 

SFVS 

OCT 

20 

14 

5,976 

64,811 

70,787 

16 

! 11 

4,781 

51,849 

56,630 

80% 

-14,157 

Asian  Neighborhood  Design 

AND 

OCT 

23 

21 

4,080 

86,470 

90,550 

23 

! 21 

4,080 

86.470 

90,550 

100% 

0 

Mission  Hiring  Hall/SOMEC  MHH/SOMEC 

OCT 

14 

11 

0 

37,642 

37,642 

10 

' 8 

0 

26,349 

26,349 

70% 

-11293 

Goodwill  Industries  of  San  Francisco 

GWI 

OCT 

12 

9 

0 

21,586 

21,586 

11 

8 

0 

19,427 

19,427 

90% 

-2,159 

Ella  Hill  Hutch  Community  Center 

EHH 

OCT 

22 

20 

5,801 

60,459 

66,260 

15 

14 

4,061 

42,321 

46,382 

70% 

-19,878 

Glide  Memorial  Church 

GLIDE 

OCT 

12 

10 

0 

1 34,863 

34,863 

8 

7 

0 

; 24,404 

24,404 

70% 

-10,459 

The  Family  School 

TFS 

OCT/BRE 

10 

9 

1,580 

j 29,243 

30,823 

7 

i 6 

1,106 

1 20,470 

21,576 

70% 

-9247 

Career  Resources  Development  Center 

CRDC 

OCT/ESL 

42 

40 

11,912 

1 120,438 

132,350 

38 

36 

10,721 

108,394 

119,115 

90% 

-13235 

Mission  Language  and  Vocational  School 

MLVS 

OCT/ESL 

41 

37 

9,199 

1 94,104 

103,303 

37 

33 

8279 

84,694 

92,973 

90% 

-10,330 

Korean  Center,  Inc. 

KCI 

OCT/ESL 

43 

41 

12,394 

124,413 

136,807 

34 

1 32 

9,915 

99,530 

109,445 

80% 

-27,362 

Arriba  Juntos 

AJ 

OJT 

27 

24 

8221 

j 85,814 

94,035 

24 

21 

7,399 

I 77,233 

84,632 

90% 

•9,403 

San  Francisco  Vocational  Services 

SFVS 

OJT 

18 

15 

3,770 

39,551 

43,321 

14 

12 

3,016 

31,641 

34,657 

80% 

■8,664 

Swords  to  Plowshares 

STP 

OJT 

35 

26 

8,822 

! 89215 

98,037 

32 

24 

7.940 

80,294 

88234 

90% 

-9203 

&lTPo6T(Eiipfa^ 

OJTPool 

- i'Ojf 

1 

1 '155,000 

155,000' 

1 

i 135,625' 

135.625' 

88% 

-19,375 

Jewish  Vocational  Service 

JVS 

OJT/IR 

32 

i 29 

0 

I 63,864 

63,864 

26 

1 24 

0 

- 51,091 

51,091 

80% 

-12,773 

Northern  California  Service  League 

NCSL 

OJT/IR 

23 

17 

4260 

46,717 

50,977 

23 

17 

4,260 

46,717 

50,977 

100% 

0 

Young  Community  Developers,  Inc. 

YCD 

OJT/IR 

23 

20 

5,131 

52,004 

57,135 

18 

‘ 16 

4,105 

41,603 

45,708 

80% 

-11,427 

IR/OJTPool  '■  Ift/OJrPool 

OJT/IR 

97,981 

97,981 

1 117,976 

' 117,976 

120% 

19,995 

ChiWrett's  Council  of  San  Randsco  (Childcare} 

11,100 

173,900 

185,000 

9280 

145285 

154,665 

84% 

-30,335 

Stfpportive  Services  {Trarisportafion,  Health,  Other) 

'60,000 

60,000 

50,162 

50,162 

84% 

-9,838 

McKenzie  & Assoc^iPKj’tJournai"  (En^tloyer  Outreadt) 

11,750 

11,750 

9,823 

9223 

84% 

-1.927 

Operations  (Intake,  (^jfficatk»i,.Etnployer  Outreach) . 

90,086 

90,086 

75214 

75,314 

84% 

-14.772 

PICAdministraton' 

313,980 

313,980 

305,184 

305,184 

97% 

-8,796 

Program  Totals  = 

433 

j 372 

413,531 

1,818,689 

2,232220 

362 

310 

389,496 

1.557,983 

1,947,479 

87% 

-284,741 

%-> 

S6% 

19% 

81  % 

%-> 

88% 

20% 

80% 

Deficit  = 

-1293 

Deficit  = 

0 

1,947,479 

INA 

1,947,479 


Final  PY'98  Obligations 

Recommended  PY'99  Budget 

Title  II-A  5%  Older  Individuals 

PY'98  Formula  Allocation 

319,952 

PY'99  Hold  Harmless  Allocation 

322,952 

Pr97  Surplus  (FIFO) 

Q. 

Pr98  Surplus  (FIFO) 

0 

PY'98  Total  Available 

319,952 

PY'99  Total  Available 

322,952 

Training 

Enroll- 

1  Pos. 

CostCategoiy 

Rnal 

EnrolF ; 

Pos. 

Cost  Category 

Initial 

% 

Dollar 

Subcontractor  (or  budget  item)  Acronym 

Technology 

ments 

Terms. 

Admin. 

Program 

Obligations 

ments 

Terms. 

Admin. 

Program 

Obligations 

Chg. 

Change 

Self-Help  for  the  Elderly  SHE 

OCT 

64 

60 

13221 

1 154,022 

167243 

64 

60 

13221 

154,022 

167243 

100% 

C 

Korean  Center,  Inc.  KCI 

OCT 

19 

17 

5,197 

52,543 

57,740 

19! 

17 

5,197 

52,543 

57.740 

100% 

National  Council  on  Aging  Individual  Referral  NCOA 

IR 

INA 

INA 

' 20,000 

20,000 

4 

3 

20,635 

20.635 

103% 

635 

Children'sCoundl  of  San  Frandsco  (Chiktearej 

0 

Si4^»rfWSetvic8S  fTransportaticn,  Health,  0^ 

15,000 

15,000 

15.000 

15,000 

100% 

C 

McKenzie  & Assoc.  TIC  Journal'  (Enptoyer  Outreach) 

2,000 

2,000 

2,000 

2.000 

100% 

Operations  (Intake,  Certificafion,  Employer  Outreach)  - 

,14,162 

14,162 

14,162 

■ 14,162 

100% 

PIC  Administration  ■ ' ' ' ‘ 

45,572 

45,572 

46,172 

46,172 

101  % 

60C 

Program  Totals  = 

83 

! 77 

63,990 

: 257,727 

321,717 

87 

80| 

64,590 

258.362 

322,952 

100% 

1235 

%-> 

93% 

20% 

80% 

%-> 

92% 

20% 

80% 

Deficit  = 

-1,765 

Defcit  = 

0 

Footnotes: 

(1)  Source  of  all  allocation  figures  (except  for  8%)  is  California  EDD/JTPD  Information  Bulletin  B98-73  'Rnal  Allocations  For  Program  Year  (PY)  1999-C0.‘  March  9, 1999. 

(2)  Final  PY'98  obligations  may  show  a small  surplus  or  deficit  resulting  from  subcontract  negotiations.  Small  variations  are  within  the  purview  of  PIC  Contract  Administrators. 
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Committee  Recommendations 


Proposed  JTPA  PY'99  Budget  Obligations 


Attachment  I 


1 

Final  PY'98  Obligations 

Recommended  PY'99  Budget 

1 Title  II-C  82%  Basic  Youth 

PY'98  Formula  Allocation 

248,458 

PY'99  Hold  Harmless  Allocation 

233,119 

PY'97  IIB->IIC  Txfr. 

200,000 

PY'97  IIB->IIC  Transfer  of  Funds 

Zero 

PY27  Surplus  (FIFO) 

10.248 

iufplus  ( 

m 

PY‘98  Total  Available 

458,706 

PY'99  Total  Available 

233,119 

Training 

Enroll- 

Pos. 

Cost  Category 

Final 

Enroll- 

Pos. 

Cost  Category 

Initial 

% 

Dollar 

Subcontractor  (or  budget  item)  Acronym 

Technology 

ments 

Terms. 

Admin. 

Program 

Obligations 

ments 

Terms. 

Admin. 

Program 

Obligations 

Chg. 

Change 

Career  Resources  Development  Center  CROC 

IR 

12 

11 

2,404 

28,859 

31,263 

0| 

0 

0 

1 ° 

0 

0% 

-31,263 

IR 

»250 

"30,250 

__J 

1 

1 0 

~d 

0% 

-30,250 

Asian  Neighborhood  Design  AND 

OCT 

16 

14 

3,399 

62,106 

65,505 

20 

18 

4,249  ' 

77,633 

81,881 

125% 

16,376 

Mission  Language  and  Vocational  School  MLVS 

OCT/ESL 

20 

18 

5,110 

51,663 

56,773 

20 

18 

5,110 

51,663 

56,773 

100% 

0 

San  Francisco  Vocational  Services  SFVS 

OJT 

3 

2 

1,049 

12,314 

13,363 

0 

0 

0 

0 

0 

0% 

-13,363 

Jewish  Vocational  Service  JVS 

OJT 

6 

5 

2,245 

22,725 

24,970 

0 

0 

0 

0 

0 

0% 

-24,970 

Arriba  Juntos  AJ 

OJT 

6 

5 

2,395 

25,045 

27,440 

0 

0 

0 

0 

0 

0% 

-27,440 

Young  Community  Developers,  Inc.  YCD 

OJT 

6 

5 

2,431 

24,584 

27,015 

0 

0 

0 

0 

0 

0% 

-27,015 

OCiTPaj/fErptov^  : bJTPool 

OJT 

«,000 

40,000 

0 

'o 

0% 

-40,000 

CMdrenyC^JurKalotSM'Franoi^ 

2,700 

42,300 

45,000 

2,130 

33,371 

35,501 

79% 

-9,499 

Su^^ie^rvKas  (franspoctatxMi,  Health,  Other) 

11.384 

11,384 

10,599 

. 10,599 

93% 

-785 

A'Assw.  ipjOJoumaT  (Emplbyer  Oufreach) 

- 750 

750 

761 

:761 

101% 

11 

Pperations,(l<it3ka,  Certification,  Enpioyer  Outreach) 

: 17,500 

17,500 

12,469 

12,469 

71  % 

-5,031 

PlCAdminisIration 

67,959 

67,959 

35,135 

35,135 

52% 

•32,824 

Program  Totals  ^ 

69 

60 

89,692 

369,480 

459,172 

40 

36 

46,624 

186,496 

233,119 

51  % 

-226,053 

%-> 

87% 

20% 

80% 

%-> 

90% 

20% 

80% 

Deficit  = 

•466 

Deficit  = 

0 

Titles  II-A/C  5%  Incentive 


Final  PY'98  Obligations 


Recommended  PY'99  Budget 


Portion  of  PY'98  Award  Earned 

14,198 

PY'99  Award  Earned 

INA 

PY'97  Award  Earned 

Zero 

Balance  of  PY‘98  Award  Earned 

86,165 

PY'96  Surplus  (FIFO) 

52.252 

Prior  Year  Surplus  fFIFOi 

2. 

PY'98  Total  Available 

66,450 

PY'99  Total  Available 

86,165 

Subcontractor  (or  budget  item)  Acronym 

Training 

Technology 

Enroll- 

ments 

Pos. 

Terms. 

Cost  Category 
Admin.  - Program 

Rnal 

Obligations 

Enroll- j Pos. 
ments  1 Terms. 

Cost  Category  ■ 
Admin.  Program 

Initial 

Obligations 

% 

Chg. 

Dollar 

Change 

PIC/SFUSD  STEP  School  Year  Support  SYS 

STEP 

INA 

INA 

27,500 

27,500 

INA 

INA 

34,861 

34,861 

127% 

7,361 

San  Francisco  Renaissance  (Entrepreneurs)  SFR 

OCT/TA 

13 

9 

2,251 

22,750 

25,001 

16 

11 

2,649 

26,770 

29,418 

118% 

4,417 

Children‘3CounctfofSanFtaiTcisco(ChiHcara)  - 

61 

1,589 

1,650 

75 

1,956 

2,031 

123% 

381 

St?ii^riive  Servic8S^{Ttanspo{tafion,  Heath,  Other) 

1,500 

.1^00 

1346 

1,846 

123% 

346 

McKenzie  & Assoc.  T'lC  JoumaT  (Emptoyer  Outreach) 

500 

- 500 

615 

615 

123% 

115 

Operations  (bitake,  Certification,  Emptayer  Outreach) 

2,026 

2,026 

2,494 

2.494 

123% 

468 

PIC  Administration  * 

8,138 

8,138 

14,899 

14,899 

183% 

6,761 

Program  Totals  = 

13 

9 

10,450 

55,865 

66,315 

16i  11 

17,623 

1 68,542 

86,165 

130% 

19,850 

%-> 

69% 

16% 

84% 

%-> 

69% 

20% 

80% 

Unobligated  Balance  = 


Unobligated  Balance  = 


Titles  II-AyC  8%-50%  TANF 


Rnal  PY'98  Obligations 


Recommended  PY'99  Budget 


PY'98  Formula  Allocation 

85,934 

PY'99  Formula  Allocation 

(Estimate) 

80,000 

PY'98  State  Match 

85,934 

PY'99  State  Match 

(Estimate) 

80,000 

PT97  Surplus  (FIFO) 

0 

PY'98  Surplus  (FIFO) 

INA 

PY'98  Total  Available 

171,868 

PY'99  Total  Available 

160,000 

Subcontractor  (or  budget  item) 

Acronym 

Training 

Technology 

Enroll- 

ments 

Pos. 

Terms. 

Cost  Category 
Admin.  Program 

Rnal 

Obligations 

Enroll- j 
ments 

Pos. 

Terms. 

Cost  Category 
Admin.  Program 

Initial 

Obligalions 

% 

Chg. 

Dollar 

Change 

Arriba  Juntos 

AJ 

OCT/BRE 

14 

12 

5,929 

59,974 

65,903 

13 

11 

5,506  1 

55,690 

61,196 

93% 

-4.707 

The  Family  School 

TFS 

OCT/BRE 

12 

11 

6,983 

71,114 

78,097 

11 

10 

6,401  ' 

65.188 

71,589 

92% 

-6.508 

St^jpo^  Services  (Transportation,  Health,  etc.) 
McKenzie  & Assoc.'T*fC  Journal*  (Emptoyer  Chrtreach) 

250 

706 

250 

706 

1,161 

706 

1,161 

706' 

464% 

100% 

911 

0 

Operations  (Wakaj  Certification,  Employer  Outreach) 

5,000 

5,(XX) 

4,865 

4,865 

97% 

-135 

PIC  Administration  .. 

21,852 

21,852 

20,483 

20,483 

94% 

-1.363 

Program  Totals  = 

26 

I 23 

34,764  i 

137,044 

171,808 

24 

21 

32,390 

127,610 

160,000 

93% 

-11,808 

%-> 

88% 

20% 

80% 

%-> 

88% 

20% 

80% 

Unobligated  Balance  = 


Unobligated  Balance  = 


PIC  of  San  Francisco,  Inc. 
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April  19, 1999 


Committee  Recommendations 


Proposed  JTPA  PY'99  Budget  Obligations 


Attachment  I 


Titles  II-A/C  8%-30%  STC 


Final  PY'98  Obligations 
I PY'98  Total  Available  61~i6^ 


Recommended  PY'99  Budget 


|PY'99ToUI  Available 


Subcontractor  (or  budget  item)  Acronym 

Training 

Technology 

Enroll- 

ments 

Pos. 

Terms. 

Cost  Category 
Admin.  Program 

Final 

Obligations 

Enroll- 

ments 

Pos. 

Terms. 

Cost  Category 
Admin.  Program 

Initial 

Obligations 

San  Francisco  Unified  Scnool  District  SFUSO 

STEP 

INA 

INA 

1 49,323 

49,323 

Regardless  of  the  size  of  the  allocation,  continue 
the  STEP  School  To  Career  program  using  the 
same  general  budgeting  proportions. 

Snjportive  Services  {Transportafioft,  Health,' ete.)  * . - ^ 
& AssoCv'PIC  Journall(Emi^ 

0 

■0 

Operations  (Nitake^  Ceilificatfcm,.^  Outre^)  v 

piCAdministrto 

-12,331 

:0 

12,331 

Program  Totals  = 

Oi  0 

12,331  1 49,323 

61,654 

o1  ol  ol  ol  0 

Unobligated  Balance  = 


Title  III-A  60%  EDWAA  Formula 
Dislocated  Workers 


Final  PY'98  Obligations 


Recommended  PY'99  Budget 


PY'98  50%  Allocation 

1,586,357 

PY'99  50%  Allocation 

1,686,835 

Pr98 10%  Allocation 

317,271 

PY'99  10%  Allocation 

337,367 

PY'97?urplgs(FIFQ] 

254268 

Pr98  Surplus  (FIFO) 

!NA 

PY'98  Total  Available 

2,157,896 

PY'98  Total  Available 

2,024,202 

Subcontractor  (or  budget  item)  Acronym 

Training 

Technology 

Enroll- 

ments 

Pos. 

Terms. 

Cost  Category  ■ 
Admin.  Program 

Final 

Obligations 

Enroll- 

ments 

Pos. 

Terms. 

Cost  Category 
Admin.  Program 

Initial 

Obligations 

% 

Chg. 

Dollar 

Change 

Arnba  Juntos  AJ 

IR 

20 

12 

7595 

74,858 

82,153 

24 

14 

8,754 

\ 89,830 

98,584 

120% 

16,431 

HaightAshbury  Food  Program  Homeless  HAFP 

IR 

18 

13 

4,586 

46,414 

51,000 

18 

13 

4,586 

46.414 

51,000 

100% 

0 

Glide  Memorial  Church  Programs  GLIDE 

IR 

18 

11 

3,150 

44,830 

47,980 

18 

11 

3,150 

44,830 

47,980 

100% 

0 

Northern  Caldomia  Service  League  NCSL 

IR 

12 

9 

3551 

36,349 

39,600 

12 

9 

3551 

i 36,349 

39,600 

100% 

0 

WPodlMv.Trng^eM 

' .■77,596 

'81,680 

'4.324 

1 82,160 

86,485 

106% 

4,805 

Individualized  Training  Subcontracts 

IR 

278 

183 

21,594 

1,088,682 

1,110,276 

238 

1 157 

18,486 

1 931,976 

950,462 

86% 

-159,814 

City  College  of  SF/Career  Link  (Assessment) 

Bas.  Read). 

INA 

INA 

14,525 

65,475 

80,000 

INA 

! INA 

14,525 

1 65,475 

80,000 

100% 

0 

Chiidren's  Council, of  San  Francisco  (^ildcars) 

7,500 

117,500 

125,000 

8,076 

126,530 

134,606 

108% 

9,606 

Hflioitwe  Services  (Transportafei’Health,  Othit£*'^ 

0 

63,500 

63,500 

66.759 

66.759 

105% 

3559 

McKenzie  & Assoc.  *PtC  Journal'^  (Ert^loy^  Chr&ekh)} 

0 

13,000 

r 13,000 

13,667 

43,667 

105% 

667 

Operations  (bitaka,  Certificatiw,  Employer  Outreach) 

0 

206,007 

206,007 

216481 

216,581 

105% 

10.574 

PICAdmimstration  ' " _ 

257,700 

257,700 

2^,478 

. . 238,478 

93% 

-19,222 

Program  Totals  (Homeless  subcontracts  only)  = 

346 

228 

323,685 

1,834,211 

2,157,896 

310 

1 204 

303,630 

; 1,720,571 

2,024,202 

94% 

-133,694 

%-> 

66% 

15% 

85% 

%—> 

66% 

15% 

85% 

Unobligated  Balance  = 


Unobligated  Balance  = 


PIC  of  San  Francisco,  Inc. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


^LJOUMEIMTS  DEPT 

MAY  0 5 1999 

3An  FRANCISCO 
PUBLIC  LIBRARY 


TO:  ALL  COUNCIL  MEMBERS  DATE:  APRIL  19.  1999 

MAYOR  WILLIE  L BROWN,  JR. 

FROM:  MICHAEL  MEE,  CHAIRMAN  AJ.. 

SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  MODIFYING  SAN  FRANCISCO’S 

FORMULA  WELFARE-TO-WORK  PLAN  FOR  FEDERAL  FISCAL  YEARS  1999  TO  2002 


Background: 

From  April  to  June  of  1998,  San  Francisco’s  initial  Formula  Welfare-to-Work  Plan  for  Federal  Fiscal  Years 
(FFY)  1998  to  2001  was  developed  as  one  of  three  major  workforce  development  components  of  San 
Francisco’s  overall  response  to  the  Federal  Personal  Responsibility  and  Work  Opportunity  Act  of  1996  (or 
the  “welfare  reform  act”). 

The  two  other  major  components  of  that  response  were: 

• “San  Francisco  County’s  CalWORKs  Plan,”  developed  by  the  San  Francisco  Department  of  Human 
Services  in  consultation  with  representatives  of  the  PIC,  Inc.  and  others,  as  approved  by  the  San 
Francisco  Human  Services  Commission,  the  San  Francisco  Board  of  Supervisors,  and  Mayor  Brown  in 
January  of  1998;  and 

• “San  Francisco’s  FFY’98-01  Competitive  Welfare-to-Work  Plan”  which  was  initially  authorized  on  July 
1st  of  1998  in  a three-year  grant  agreement  between  the  U.S.  Department  of  Labor  and  the  PIC,  Inc. 

Based  on  those  two  components,  San  Francisco’s  initial  Formula  WtW  Plan  was  developed  by  the  PIC, 
Inc.  in  consultation  with  representatives  of  the  SFDHS  and  was  approved  by  the  Private  Industry  Council 
and  Mayor  Brown  on  June  23,  1998  and  submitted  to  the  State’s  Employment  Development  Department 
on  June  30th  for  “certification”. 

For  three  reasons,  the  State  EDD’s  certification  of  San  Francisco’s  initial  Formula  WtW  Plan  was  delayed: 

• the  State’s  legislation  implementing  the  Formula  WtW  Programs  requires  each  Service  Delivery  Area’s 
plan  to  be  approved  by  the  cognizant  county  board(s)  of  supervisors  acting  as  the  “chief  local  elected 
official(s)”  while,  under  that  same  Federal  legislation,  it  has  long  been  held  that  the  Mayor  is  the  “chief 
local  elected  official”  of  the  City  and  County  of  San  Francisco; 

• the  EDD  would  not  initially  construe  the  SFDHS-PIC  Contract  (authorized  under  the  CalWORKs  Plan) 
as  evidence  of  the  San  Francisco  Board  of  Supervisors’  approval  of  San  Francisco’s  Formula  FFY’98- 
’01  WtW  Plan;  and 

• the  EDD  would  not  agree,  initially,  to  assume  a mutual  obligation  with  the  PIC,  Inc.  for  protecting  the 
confidentiality  of  information  that  the  latter  would  be  sharing  with  it  on  participants  and  employers 
served  under  all  of  San  Francisco’s  Workforce  Development  Programs. 
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Since  the  Plan  was  certified  on  October  2, 1998: 

• implementation  of  the  contract  between  the  SFDHS  and  the  PIC,  Inc.  authorized  under  the 
CalWORKs  Plan  has  commenced  in  earnest  and  the  contract  has  been  and  is  still  being  modified  in 
significant  ways; 

• representatives  of  the  Labor  Department’s  Office  of  Inspector  General,  in  a review  of  the  PIC’s 
Competitive  Welfare-to-Work  activities,  raised  several  significant  national  policies  issues  that  have  not 
yet  been  resolved,  and,  despite  those  unresolved  issues,  implementation  of  the  plan  has  since 
commenced  in  earnest;  and, 

• because  of  the  two  preceding  events  and  of  the  delays  identified  subsequently,  implementation  of 
“San  Francisco’s  FFY’98-’01  Formula  WtW  Plan’’  is  just  now  beginning. 

On  February  1st  of  this  year,  a draft  of  the  State’s  Formula  FFY’99-’02  WtW  Plan  was  issued  for  a series  of 
public  hearings  that  have  since  been  conducted  throughout  the  State  and,  on  March  11th,  the  EDD 
issued  a draft  of  its  instructions  for  modifying  the  Local  Formula  FFY’98-01  WtW  Plans  for  FFY’99-’02 
consistent  with  the  final  version  of  the  State’s  Plan. 

While  no  final  version  of  either  the  State’s  Formula  FFY’99-’02  WtW  Plan  or  of  the  EDO’s  instructions  for 
modifying  the  Local  Formula  FFY’98-’01  WtW  Plans  for  FFY’99-’02  has  been  issued  yet: 

• the  former  provides  that  the  estimated  amount  of  San  Francisco’s  three-year  formula  allocation  of 
FFY’99-’02  WtW  funds  should  be  about  $2,151,628  (the  amount  of  San  Francisco’s  three-year 
formula  allocation  of  FFY’98-’01  WtW  funds  was  $2,367,832);  and 

• the  latter  provides  that  ail  FFY’99-’02  Modifications  to  Local  Formula  FFY’98-’01  WtW  Plans  must  be 
submitted  to  the  EDD  by  May  28th  of  this  year  or  earlier  (the  State  is  required  to  submit  its  modified 
plan  to  the  Labor  Department  by  June  30th). 

Recommendations  for  Modifying  San  Francisco’s  FFY’98-’01  WtW  Plan  for  FFY’99-’02: 

The  Committee  recommends  the  foilowing  additions  to  the  Plan: 

1.  Adding  a provision  stating  that  in  the  absence  of  unambiguous  definitions  for  key  terms  of 
performance,  all  memoranda  of  understanding  created  by  the  PIC’s  CalWORKs-PAES  activities  to 
date  may  be  refinanced  as  subcontracts  under  this  plan  without  any  additional  procurement; 

2.  Adding  a provision  stating  that  in  the  absence  of  unambiguous  definitions  for  key  terms  of 
performance,  the  PIC,  Inc.  resen/es  the  right  to  use  either  Cost  Reimbursement  Contracts  or  hybrid 
contracts  (containing  both  “fixed-unit-price,  performance-based”  and  “cost  reimbursement” 
characteristics)  in  place  of  “Fixed-Unit-Price,  Performance-Based  Contracts”;  and 

3.  Attaching  the  latest  modification  of  the  CalWORKs-PAES  Contract  between  the  SFDHS  and  the  PIC. 

If  additional  WtW  information  becomes  available  before  your  May  11th  meeting,  the  Interim  President’s 
Report  wiil  include  an  update. 


cc:  PIC  Staff 

All  PIC  Subcontractors 

Steve  Bingham,  SFNLAF 

Lorraine  Claassen,  GOTR-Reg.  IX  USDOL/ETA 

Will  Lightboume  and  SFDHS  Staff 

Members,  WtW  Advisory  Committee 

Irene  Martinez,  EDD/JTPD 
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Maya  1999 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


may  0 5 1999 
SAN  FRanc/SCO 
PUBLIC  library 


TO: 


FROM: 


ALL  COUNCIL  MEMBERS  DATE:  APRIL  19,  1999 

MAYOR  WILLIE  L BROWN,  JR. 


MICHAEL  MEE,  CHAIRMAN 


/HM 


SUBJECT:  HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC)  TWO  YEAR  RENEWAL  PLAN 


BACKGROUND 

The  Homeless  Employment  Collaborative  (HEC)  is  authorized  by  the  Stewart  B.  McKinney  Homeless 
Assistance  Act  of  1987,  P.L.  100-77  and  is  part  of  the  City  and  County  of  San  Francisco’s  Supportive 
Housing  Program  administered  by  the  Department  of  Human  Services  (DHS)  and  funded  by  the  U.S. 
Department  of  Housing  and  Urban  Development  (HUD).  The  PIC  is  the  “Project  Sponsor”  of  the  HEC  for 
the  City  and  has  designed  and  has  been  managing  the  three  million  dollar  grant  for  the  period  October  1 , 
1996  to  September  30,  1999.  Currently  with  this  grant,  we  subcontract  with  thirteen  agencies  to  operate 
training  programs  for  the  homeless;  ten  have  had  HEC  contracts  for  three  years,  two  for  two  years  and  one 
for  one  year. 


The  HEC  agencies  for  Year  Three  and  the  number  of  years  they  have  had  HEC  subcontracts  are: 


Arriba  Juntos Three  Years 

Catholic  Charities One  Year 

Center  for  Employment  Training — Two  Years 

Central  City  Hospitality  House Three  Years 

Community  Housing  Partnership — Three  Years 

Episcopal  Community  Services Three  Years 

Goodwill  Industries,  Inc. Three  Years 


Jewish  Vocational  Service Three  Years 

Mission  Hiring  Hall,  Inc. Two  Years 

Northern  California  Service  League — Three  Years 

San  Francisco  Vocational  Services Three  Years 

Swords  to  Plowshares Three  Years 

Toolworks,  Inc. Three  Years 


On  December  28, 1998,  HUD  notified  the  PIC  that  the  City’s  application  for  a two  year  renewal  of  the  HEC 
grant  had  been  selected  for  funding  in  the  amount  of  $2,059,999. 

The  Planning  Committee  recommend  the  following  two-year  plan  for  Year  Four  and  Year  Five  of  HEC  for  the 
period  October  1,  1999  to  September  30,  2001. 


Program  Goals 

Year  Four 

Year  Five 

Total 

Enrollments 

470 

530 

1 ,000* 

Placements 

226 

274 

500 

Other  Positive  Terminations 

74 

76 

150 

Placement  Rate 

48% 

52% 

5 0 % * 

Positive  Termination  Rate 

64% 

66% 

65% 

90  Day  Retention  Rate 

70% 

70%  70%  * 

* These  goals  were  proposed  in  the  application  to  HUD.  A target  average 
wage  of  $7.00/hr.  or  more  was  also  proposed  in  the  application. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
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These  Program  Goals  compared  to  the  goals  of  the  initial  three  year  grant  represent  an  increase  of  15%  for 
planned  enrollments,  an  increase  of  10%  for  a planned  placement  rate  and  an  increase  of  20%  for  a planned 
90  day  retention  rate. 


Client  Characteristic  Goals  For  Year  Four 

and  Year  sFive  Combined; > 

Male 

65% 

Single 

80% 

Living  on  the  streets 

17% 

Female 

35% 

Parent  w/child 

20% 

Living  in  emergency 
shelters 

30% 

Living  in  transitional 
housing 

21% 

African 

American 

46% 

Less  than  HS 
diploma 

32% 

Living  in  supportive 
housing 

32% 

White 

28% 

HS  diploma 

43% 

Hispanic/ 

Latino 

17% 

Some  college 

20% 

Disabled 

53% 

Asian/Pacific 

Islander 

5% 

College  degree 
or  more 

5% 

Public  Assistance 
Recipients 

58% 

Native 

American 

2% 

Veterans 

17% 

Other 

2% 

HEC  Funds  Available 
October  1,  1999  to -^September  : 2^ 

Year  Four 

Year  FivVf 

$1,029,999 

$1,030,000 

2,059,999 

DHS  Administration 

24,523 

24,524 

49,047 

AmeriCorps  Stipends 

24,524 

24,524 

49,048 

PIC  Operations 

108,150 

108,150 

216,300 

Participant  Supportive  Services 

75,000 

75,000 

150,000 

Subcontract  Training  Funds 

797,802 

797,802 

1,595,604 

cc;  HEC  Subcontractors 

Bonita  Davenport,  SHP  Grants  Manager,  DHS 

Terry  Hill,  Coordinator,  Mayor’s  Office  on  Homelessness 

PIC  Staff 


4/9/99 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


documents  dept. 

may  0 5 1999 

SAN  FRANCISCO 
'°UBLIC  LIBRARY 


TO: 


FROM: 


ALL  COUNCIL  MEMBERS  DATE:  APRIL  19  , 1999 

MAYOR  WILLIE  L BROWN,  JR. 


MICHAEL  MEE,  CHAIRMAN  OF  THE  PLANNING  COMMITTEE 


SUBJECT:  TRANSFER  OF  THE  ADMINISTRATION  OF  EMPLOYMENT  AND  TRAINING  SERVICES 

FROM  THE  REDEVELOPMENT  AGENCY  TO  THE  PRIVATE  INDUSTRY  COUNCIL 


BACKGROUND 

On  February  22,  Mayor  Willie  L.  Brown,  Jr.  requested  the  San  Francisco  Redevelopment  Agency 
Commission  to  “rely  on  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  to  administer  the  Agency's 
contracts  for  employment  and  training  services."  Subsequently,  the  PIC  staff  met  with  Mr.  Jim  Morales, 
Executive  Director  of  the  San  Francisco  Redevelopment  Agency,  and  his  staff  to  discuss  specifics  about 
the  proposed  transfer. 

PROGRAM  SUBCONTRACTS 

There  are  three  programs  involved,  operated  by  Ella  Hill  Hutch  Community  Center,  Mission  Hiring 
Hall/South  of  Market  Employment  Center  and  Young  Community  Developers,  all  of  whom  are 
experienced  and  current  subcontractors  of  the  PIC.  These  three  agencies  have  operated  the  same  or 
similar  employment  programs  with  the  Redevelopment  Agency  for  approximately  ten  (10)  years. 

PROGRAM  FUNDS 

Under  this  proposal,  the  Redevelopment  Agency  would  transfer  $725,000  to  the  PIC  for  the  program 
period  of  July  1 , 1 999  to  June  30,  2000,  plus  funds  for  PIC  to  administer  the  programs.  The  source  of  the 
funds  is  San  Francisco  Tax  Increments,  collected  by  the  Redevelopment  Agency. 

RECOMMENDATION 

The  Planning  Committee  recommends  that  the  PIC  enter  into  subcontracts  with  the  above  three  agencies 
effective  July  1,  1999  for  the  same  amounts  awarded  by  the  Redevelopment  Agency  for  the  same 
programs  without  any  substantive  changes  in  the  respective  program  designs.  The  PIC  staff  will 
periodically  report  program  outcomes  to  both  the  Council  and  to  the  Redevelopment  Agency 
Commission. 


cc:  Jim  Morales,  Executive  Director,  San  Francisco  Redevelopment  Agency 
PIC  Subcontractors 
PIC  Staff 


APPROVED  BY  THE  PRIVATE  INDUSTRY  COUNCIL  ON  MAY  11, 1999. 


LESLIE  L.  LUTTGENS,  VICE  CHAIRWOMAN 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
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^PRIVATE  INDUSTRY  COUNCIL 
of^an  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

^PLANNING  COMMITTEE 


DATE: 

Mondav.  June  21.  1990 

TIME: 

2:00  - 4:00  p.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 
Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 

AGENDA 


1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  meetings  for:  (materials  enclosed)  * 

a.  March  1,  1999t^  n»t 

b.  April  19,1999/ 

3.  San  Francisco's  FFY'99-02  Formula  Welfare-to-Work  Plan 

a.  Approval  of  program  design  for  Request  For  Proposal  (RFP)  FFY'99-02  * 

b.  Staff  recommendations  for  funding  Construction  Careers  Advancement  Program  (CCAP)  * 

c.  Overview  of  CalWORKs  performance  evaluation 

4.  Staff  recommendations  for  reviewing  the  Homeless  Employment  Collaborative  Subcontractors' 
Performances  * 

5.  Discussion  on  future  meetings  of  the  Planning  Committee 

6.  Public  testimony  on  non-agenda  items 

* Requires  Committee  action 


documents  dept. 

may  2 8 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

99-05-28A10:07  RCVD 


Issued  May  18,  1999 

If  you  require  special  accommodation  due  to  a disabiiity,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  fuli  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 
^ o f San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 


of  the 

^PLANNING  COMMITTEE 


DOCUMENTS  DEPT. 

JUN  I 't  1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


DATE: 

Monday,UjjQe.2D  1999, 

TIME: 

2:00  - 4:00  p.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


^PROPOSED  AGENDA 

1 . Adoption  of  agenda  * ^ 

2.  Approval  of  minutes  for  the  Planning  Committee’s  meetings  for  (mailed  on  May  1 8th):  * 

a.  March  1,1999 

b.  April  19,  1999 

3.  San  Francisco’s  FFY'99-02  CalWORKs,  PAES,  and  Welfare-to-Work  Plans 

a.  Recommendations  for  the  Construction  Careers  Advancement  Program  (CCAP)  Component  of 
San  Francisco’s  Competitive  WtW  Plan  (enclosed)  * 

b.  Recommended  Design  and  Criteria  for  Evaluating  Responses  to  a Request  For  Proposals  (RFP) 
for  Subcontracts  under  San  Francisco’s  CalWORKs-PAES  and  Formula  WtW  Plans  (enclosed)  * 

c.  Recommended  CalWORKs-PAES  Performance  Data  (to  be  mailed  later)  * 

4.  Recommendations  for  Year  Four  of  the  Homeless  Employment  Collaborative  (enclosed)  * 

5.  Discussion  of  future  meetings  of  the  Planning  Committee  * 

6.  Public  testimony  on  non-agenda  items 
* Requires  Committee  action 


Issued  June  11,  1999 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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TO: 


FROM: 

SUBJECT: 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


DOCUMENTS  DEPT. 

JUN  1 *1 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


ALL  MEMBERS.  PLANNING  COMMITTEE  DATE:  JUNE  11,  1999 

MAYOR’S  STAFF 

RAYMOND  HOLLAND 

RECOMMENDED  DESIGN  OF  AND  CRITERIA  FOR  EVALUATING  RESPONSES  TO  A 
REQUEST  FOR  PROPOSALS  (RFP)  FOR  PROGRAMS  UNDER  SAN  FRANCISCO’S 
CALWORKS-PAES  AND  FORMULA  WELFARE-TO-WORK  PLANS 


Background: 

When  the  federal  “welfare  reform”  legislation  was  enacted  three  years  ago,  it  directed  the  U.S. 
Department  of  Health  and  Human  Services  (DHHS),  the  California  Department  of  Social  Services 
(CDSS),  and  the  San  Francisco  Department  of  Human  Services  (SFDHS)  to  alter  drastically  the  way  in 
which  public  assistance  benefits  were  provided  for  families.  Among  its  more  significant  changes,  the 
federal  law  set  specific  limits  on  how  long  one  could  receive  such  benefits  during  his  or  her  lifetime. 
Those  limits  were  adjusted  even  further  in  California’s  implementing  legislation  known  as  “CalWORKs”. 
While  they  provided  modest  authority  for  states  and  local  welfare  departments  to  help  recipients  enter  and 
effectively  compete  in  the  job  market  before  exhausting  their  lifetime  benefits,  no  specific  resources  were 
set  aside  for  that  purpose  in  either  the  state  or  the  federal  legislation. 

Two  years  ago,  federal  “welfare-to-work”  legislation  was  enacted  as  an  amendment  to  the  “welfare 
reform”  legislation.  It  provided  specific  resources  to  move  recipients  from  “welfare  to  work”  within  the  first 
few  years  of  “welfare  reform’s”  implementation  and  it  directed  the  U.S.  Department  of  Labor  (DOL),  the 
California  Employment  Development  Department  (EDD),  and  the  Private  Industry  Council  of  San 
Francisco  to  collaborate  with  their  counterparts  at  each  level  of  government  to  ensure  that  as  many 
recipients  as  possible  were  moved  into  self  sufficiency  before  the  first  time  limits  on  recipiency  took  effect. 

As  a result,  during  the  last  two  years  the  Private  Industry  Council  of  San  Francisco  and  the  PIC,  Inc.  have 
gradually  assumed  various  additional  policy  and  administrative  responsibilities  under  different  streams  of 
federal,  state,  and  local  funding  that  are  all  intended  to  assist  recipients  of  various  kinds  of  public 
assistance  benefits  to  enter  and  compete  effectively  in  the  job  market.  Please  refer  to  the  attached  table. 

While  the  overall  policies  for  all  of  these  different  streams  of  funding  are  still  relatively  consistent  with  one 
another  at  all  three  levels  of  government,  the  administrative  requirements  and  language  for  them  initially 
differed  greatly  because  they  represented  two  or  more  institutional  cultures.  Every  stream  of  funding 
carried  its  own  peculiar  eligibility,  accounting,  reporting,  contracting,  and  performance  requirements  and. 
basic  communication,  was  more  complex  that  it  needed  to  be. 

During  these  past  two  years,  a great  deal  of  effort  has  been  devoted  at  the  federal,  state,  and,  mainly, 
local  levels  to  weeding  out  these  unnecessary  complexities  and,  where  possible,  consolidating  and 
simplifying  similar  or  related  programs. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


Next  Step  --  a Single  Procurement  of  Subcontracts  for  Two  of  these  Three  Programs: 


As  a result,  the  PIC  and  the  SFDHS  are  now  proposing  to  issue  a single  Request  For  Proposed  PIC 
Subcontracts  under: 

• the  CalWORKs-PAES  Employment  Services  Plan  (PAES  means  “Personal  Assisted  Employment 
Services”  and  is  a locally  financed  General  Assistance  Program  for  indigent  adults)  which  is 
authorized  under  a contract  between  the  PIC  and  the  SFDHS  executed  in  April  of  last  year  and  is 
financed  primarily  with  San  Francisco  General  Funds;  and 

• the  Formula  Welfare-to-Work  Program  which  is  authorized  under  a subgrant  agreement  between  the 
PIC  and  the  State’s  EDD  executed  in  October  of  last  year  and  is  financed  exclusively  with  federal 
WtW  funds. 

Committee  approval  is  being  sought  for  the  criteria  that  will  be  used  to  evaluate  and  select  proposed 
subcontracts  that  will  be  submitted  in  response  to  this  anticipated  RFP. 

Training  and  Services  that  would  be  Authorized  in  this  RFP: 

While  the  federal  eligibility  criteria  (i.e.,  at  least  70%  of  all  expenditures  must  be  on  CalWORKs  Recipients 
who  meet  specified  “hard-to-serve”  criteria)  and  the  federally  specified  “Work  First”  program  design  will 
apply  to  all  subcontracts  that  are  eventually  selected  for  financing  with  Formula  WtW  Funds,  other 
eligibility  criteria  (i.e.,  the  simple  receipt  of  either  CalWORKs  or  PAES  benefits  would  suffice)  and 
program  designs  other  than  “Work  First”  could  be  financed  under  the  CalWORKs-PAES  Contract. 

Proponents  will  be  required  to  incorporate  any  one  or  more  of  the  following  possible  services  in  their 
proposed  program  designs: 

1.  Post-Employment  Services  (for  those  recipients  who  are  already  employed  in  a subsidized  or 
unsubsidized  job): 

a.  Coaching/mentoring 

b.  Basic  skills  enhancement 

c.  Occupational  Skills  training 

d.  English  as  a Second  Language 

2.  Pre-Employment  Services  (for  those  who  are  not  yet  employed): 

a.  Coaching/mentoring 

b.  Basic  skills  enhancement 

c.  Occupational  Skills  training 

d.  English  as  a Second  Language 

3.  Job  Retention  Services 

4.  On-the-Job  Training 

5.  Wage  Subsidy 

6.  Work  Experience 


7.  Job  Placement  Services 
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Proposed  Criteria  for  Evaluating  and  Selecting  Proposals: 

1 . Organizational  History 

a)  The  organization’s  experience  with  employment  and  training  program(s). 

b)  Previous  performance  with  CalWORKs  and/or  PAES  populations. 

c)  The  organization’s  existing  linkages  to  the  target  group. 

2.  Target  Population 

a)  Strategy  for  serving  CalWORKs  or  PAES  participants  or  both. 

b)  Understanding  of  the  needs  and  characteristics  of  the  target  population  within 
PAES  and/or  CalWORKs. 

3.  Participant  Outreach/Recruitment 

a)  Strategy  for  identifying  and  recruiting  the  target  population. 

4.  Assessment  and  Orientation 

a)  Entry  requirements  for  your  program  (English  proficiency,  math  and  reading 
levels,  etc.) 

b)  Methods  and  tools  you  will  use  to  determine  program  eligibility. 

5.  Program  Design  and  Content 

a)  Projected  feasibility  of  the  proposed  program,  including  each  program 
component,  its  content  and  service  strategies. 

b)  Relevance  of  the  training  curricula 

c)  Appropriateness  of  the  hours  per  week  and  duration  of  each  program  component, 
and  the  entire  program  as  a whole. 

6.  Link  to  Employment  Opportunities  

a)  Evidence  of  demand  for  jobs  in  the  identified  industries  for  which  training  is  being 
provided 

b)  Evidence  of  employer  commitment  to  hire  program  graduates. 

c)  Activities  participants  will  undertake  during  the  job  search  component  of  the 
program 

d)  Evidence  of  career  ladders  for  program  participants 

7.  Program  Price  and  Scale 

a)  Propose  a per  person  Fixed  Unit  Price  to  provide  services  resulting  in  placement 
or  measurable  advancement  in  an  unsubsidized  job. 

b)  Minimum  and  maximum  number  of  participants  who  could  be  served  by  your 
organization  at  the  proposed  price. 

c)  Budget  for  wage  subsidies. 

d)  Budget  for  job  retention  services,  and  the  minimum  and  maximum  number  of 
individuals  who  could  be  served  under  this  budget. 

8.  Leveraging ; 

a)  Other  funds  leveraged  to  augment  the  proposed  program 

b)  Other  non-CalWORKs  or  PAES  target  groups  who  might  be  served  in  the 
proposed  program. 


6 points 

10  points 

5 points 
5 points 

50  points 
8 points 

8 points 
8 points 


Maximum  possible  score 


1 00  points 
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Staff  is  requesting  Committee  approvals  of  the  general  program  outlined  above  and  of  the  proposal 
evaluation  criteria. 

Representatives  of  the  PIC  and  SFDHS  staffs  will  be  available  at  the  June  21st  Committee  meeting  to 
answer  questions.  If  you  have  questions  for  staff  prior  to  the  meeting,  please  contact  Joyce  Crum. 

cc:  PIC  Staff 

PIC  Subcontractors  (except  JTPA  IIB) 

Will  Lightbourne,  Amanda,  Feinstein,  SFDHS 
Steve  Bingham,  SFNLAF 
Mary  Ann  Goodwin,  SDE 
Linda  Beattie,  EDD/JTPD 

Attachment 


Attachment 


SUMMARY  OF  WELFARE  REFORM  AUTHORITIES 
POLICY  AUTHORITIES 


Program 

Federal 

State 

Local 

CalWORKs 

President, 

Governor,  State 

Mayor,  Board  of 

California  Work 
Opportunity  and 
Responsibility  to 
Kids 

Congress 

PRWORA 
(see  footnotes) 

Legislature 

Welfare  & 
Institutions  Code, 
State  Plan 

Supervisors, 
Human  Services 
Commission 

City/Countv  Plan 

Welfare-to-Work 

President, 

Governor,  State 

Mayor,  Board  of 

Mayor,  Private 

Congress 

Legislature 

Supervisors, 

Industry  Council 

BBA 

(see  footnotes) 

Enabling  law. 
State  Plan 

Human  Services 
Commission 

Citv/Countv  Plan 

Citv/Countv  Plan 

General 

Assistance 

Governor,  State 
Legislature 

Enabling  law 

Mayor,  Board  of 
Supervisors, 
Human  Services 
Commission 
Ordinance 

Footnotes: 

PRWORA  (Personal  Responsibility  and  Work  Opportunity  Reconciliation  Act  of  1996,  Aug.  1996) 
BBA  (Balanced  Budget  Act  of  1997,  Aug.  1997,  amended  PRWORA) 


ADMINISTRATIVE  AUTHORITIES 


Program 

Federal 

State 

Local 

CalWORKs 

U.S.  Dept,  of 

CA  Dept,  of 

San  Francisco 

PIC,  Inc. 

Health  & Human 

Social  Services 

Dept,  of  Human 

Services  (DHHS) 

(CDSS) 

Services  (SFDHS) 

(SFDHS-PIC 

(Appropriation) 

(Allotment) 

Citv/Countv  Plan 

Contract) 

Welfare-to-Work 

U.S.  Dept  of. 

CA  Employment 

PIC,  Inc. 

Labor  (DOL) 

Development 
Dept.  (EDD) 

(Formula 

(Formula 

Allocation  and 

(Appropriation) 

Allotment) 

Plan) 

Welfare-to-Work 

U.S.  Dept,  of 
Labor  (DOL) 

PIC,  Inc. 

(Competitive 

(Appropriation) 

Grant) 

PAES 

San  Francisco 
Dept,  of  Human 

PIC,  Inc. 

Personal 

Assisted 

Employment 

Services  (SFDHS) 

(SFDHS-PIC 

Services 

City/Countv  Plan 

Contract) 

ti? 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 

ALL  MEMBERS  OF  THE  PLANNING  COMMITTEE 
MAYOR’S  STAFF 
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DOCUMENTS  DEPT. 

JUN  1 ‘i  1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

DATE:  JUNE  11,  1999 


FROM: 

SUBJECT: 


RAYMOND  R.  HOLLAND 


P 


RECOMMENDATIONS  FOR  THE  CONSTRUCTION  CAREERS  ADVANCEMENT 
PROGRAM  (CCAP)  COMPONENT  OF  SAN  FRANCISCO’S  COMPETITIVE  WELFARE- 
TO-WORK  (WTW)  GRANT 


In  July  of  1998,  the  U.S.  Department  of  Labor  awarded  one  of  the  first  Competitive  Welfare-to-Work  Grants 
in  the  nation  to  San  Francisco.  That  grant  contained  three  components,  two  of  which  (i.e.,  the  Job 
Readiness  and  the  Community  Jobs  initiative  Components)  have  already  been  implemented  through  PIC 
Subcontractors  and  program  operators  identified  in  the  Grant  Agreement. 

The  third  component  (i.e.,  the  Construction  Careers  Advancement  Program)  in  the  Grant  specified  that,  in 
collaboration  with  the  San  Francisco  Department  of  Human  Services  and  the  Building  and  Construction 
Trades  Council,  the  PIC  would  refine  the  comprehensive  training  program  design  for  CalWORKs 
Recipients  in  the  building  and  construction  trades  and  conduct  a competitive  procurement  of 
subcontracts  for  the  provision  of  those  services  between  the  dates  of  their  executions  and  December 
31st  of  2000  (or,  possibly,  June  30th  of  2001,  if  the  Labor  Department  were  to  agree  to  a “no  cost 
modification”  of  the  grant  extending  its  end  date  accordingly). 

On  April  9th  of  this  year,  a Request  For  Proposals  was  issued  for  a total  of  up  to  $638,612  in  subcontracts 
to  provide  such  training  services.  Of  this  total  amount,  $100,000  would  be  San  Francisco  General  Funds 
provided  under  the  separate  CalWORKs-PAES  Employment  Services  Contract  between  the  SFDHS  and 
the  PIC  to  ensure  that  some  CalWORKs  Recipients  or  Non  Custodial  Parents  who  do  not  meet  the  strict 
federal  eligibility  criteria  specified  for  the  WtW  Programs  could  also  be  served  in  this  component.  By  April 
30th,  the  deadline  specified  in  the  RFP,  two  proposals  had  been  submitted. 

The  proposals  were  reviewed  by  a task  force  consisting  of  representatives  of  the  PIC,  the  SFDHS,  and  the 
San  Francisco  Conservation  Corps.  Attached  are  the  summaries  of  each  proposal  submitted  (prepared  by 
the  representatives  of  each  proponent)  and  the  task  force’s  recommendations  for  each  proposal. 

Based  on  the  task  force’s  recommendations,  staff  is  recommending  that  both  proposals  submitted  be 
selected  and  financed  at  the  budgeted  amounts  proposed.  Since  the  sum  of  those  two  subcontract 
budgets  would  be  only  $366,430,  staff  is  also  recommending  that  the  remaining  $272,182  in  available 
funds  be  used  as  follows: 


1 . for  union  membership  dues  of  program  participants  and  tools  if  financing  is  not  otherwise  provided 
from  other  sources; 

2.  for  additional  “wrap-around  services”  for  CalWORKs  Recipients  and  Non  Custodial  Parents  partici- 
pating in  the  related  Construction  Orientation  Program  (COP)  now  being  operated  by  Visitacion 
Vaffey  Jobs,  Education,  and  Training  and  by  Young  Community  Developers  under  subcontracts 
with  the  PIC  and  financing  from  the  San  Francisco  Unified  School  District’s  Regional  Occupational 
Program  (ROP)  as  well  as  from  the  CalWORKs-PAES  Employment  Services  Contract  funds; 

3.  for  reversion  of  some  or  all  of  the  $100,000  to  the  CalWORKs-PAES  Employment  Services 
Contract  for  other  kinds  of  services  to  other  CalWORKs  Recipients  and  Non  Custodial  Parents;  or 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
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4.  for  reversion  of  some  or  all  of  the  $172,182  to  the  Competitive  WtW  Grant  for  either: 

a.  other  kinds  of  services  to  other  eligible  CalWORKs  Recipients  and  Non  Custodial  Parents  (if 
representatives  of  the  U.S.  Department  of  Labor  were  to  agree  to  such  a modification  of  the 
Grant  Agreement):  or 

b.  for  return  to  the  U.S.  Treasury  unused. 

Representatives  of  the  PIC’s  Staff  will  be  available  at  the  Committee’s  next  meeting  on  June  21st  to 
answer  any  questions.  Please  contact  Joyce  Crum,  of  the  PIC  Staff,  in  the  meantime. 

cc:  PIC  Staff 

Will  Lightbourne  and  SFDHS  Staff 

Brenda  Cochrane  and  Tom  Ryan,  Labor  Representatives 

Proponent’s  Representatives  (with  detailed  recommendations  for  the  proposal  of  each) 

Larry  Fleming,  VVJET 
Dwayne  Jones,  YCD 
Ann  Cochrane,  SFCC 

Lorraine  Claassen,  GOTR,  U.S.  Department  of  Labor 
Attachments 


'RECEIVED  APR  3 0 1999 


1. 


2. 


3. 

5. 

7. 


SPONSORING 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

PROGRAM  SUMMARY 


PROPOSAL  NUMBER: 


DATE  SUBMITTED:  April  30,  1999 


AGENCY:  Charity  Cultural  Services  Center  director  Harrison  B.  Lim 

ADDRESS:  827  Stockton  St  root TELEPHONE#:  (415)  989-8224 

San  Francisco,  CA  94108  zip  CODE:  94108 

PROPOSAL  SUMMARY  Include  goals,  objectives,  methodology.  Please  use  only  the  space  provided  below. 


The  Chinese  Apprentice  Training  Plan  (CATP)  aims  to  assist  20  low-income, 
unemployed  Chinese  newcomers  to  achieve  good  paying  jobs  in  construction  trade  businesses  by 
offering  individual-based  case  management,  skills  orientation  and  assessment  workshops, 
vocational  ESL  training,  GED  preparation  courses,  job  readiness  training,  job  skills  training  and  job 
retention/re-employment  services.  It  is  a single  agency  model  led  by  the  Charity  Cultural  Services 
Center  (CCSC).  The  collaborating  agencies  are  Chinese  Consolidated  Benevolent  Association, 
seventeen  San  Francisco  trade  unions  and  City  College  of  San  Francisco. 

The  needs  assessment  will  be  provide  by  CCSC  and  City  College  of  San  Francisco. 
Participant  will  set  up  an  Individual  Training  Goal  (TTG)  which  includes  pre-construction 
preparation  and  time  line  to  accomplish  each  training  component.  For  example,  language  training, 
GED  preparation,  job  readiness  course,  apprentice  skills  training  and  job  placement.  The  staff  will 
also  assess  whether  participants  need  transportation,  childcare,  medical  or  family  service  support. 
City  College  will  City  College  will  provide  three  GED  assessment  sessions  and  intensive  in-house 
training  for  those  who  are  most  likely  to  succeed  in  GED  test.  CCSC  offers  weekly  tutorial 
services  by  CCSC's  youth  volunteers  to  help  GED  practice  and  preparation. 

CCSC  will  provide  60  hours  of  job  readiness  course  and  100  hours  of  daily  Vocational 
ESL  courses  to  equip  participants  with  knowledge  and  skills  to  enter  the  industry.  The  Project 
Coordinator  and  the  Case  Manager  will  conduct  regular  site  visit  to  different  union  training  site  to 
monitor  participants'  progress.  The  staff  will  also  provide  home  visits,  intervention  of  family  and 
personal  crisis,  referral  services,  lunch  and  transportation  subsidies  to  help  build  a conductive 
environment  for  success. 

The  Advisory  Committee  (comprised  by  CCSC  Advisory  Board,  Executive  Director  and 
Union  Representatives)  will  meet  regularly  to  monitor  employment  activities.  The  CATP  proposes 
85%  of  training  completion  rate  and  70%  of  employment  rate.  For  follow  up  and  retention 
services,  the  CATP  provides  six  months  follow-up  services  that  include  crisis  intervention,  support 
group,  re-employment  services  continuous  Vocational  ESL  lessons,  childcare  services  and  mental 
health  services.  The  project  proposes  70%  of  employment  retention  rate  (six  months  after 
employment). 


TOTAL  AMOUNT  REQUESTED  . $ 50,000 4.  NO.  OF  PERSONS  TO  BE  SERVED.  20 

NO.  OF  PERSONS  TO  BE  PLACED.... _14 6.  PLACEMENT  RATE:  (#5  - #4) 70 

STARTING  PLACEMENT  WAGE:....$  15  ppr  hour  8. 

or  more 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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Construction  Careers  Advancement  Program  (CCAP) 


PROPONENT:  Charity  Cultural  Services  Center  (CCSC) 

•Selection  Criteria 


A.  Organization  History 

B.  Program  Structure,  including  MOUs 

C.  Participant  Recruitment 

D.  Assessment  and  Orientation 

E.  Linkage  to  appropriate  training 

F.  Wrap-around  Case  Management  and  Supportive  Services 

G.  Job  Search  and  Placement 

H.  Job  Retention  and  Re-employment  Services 

I.  Program  Management  and  Implementation 


Comments  and  Recommendations 


PROPOSAL#;  01 

[10pts.]  5 

[20pts.]  10 

[lOpts.J  3 

[5  pts.]  2 

[5pts.J  2 

[15  pts.]  7 

[15  pts.]  7 

[10  pts.]  8 

[10  pts.]  ^ 

Total  48 


The  Charity  Cultural  Services  Center  is  recommended  for  funding. 

The  CCSC  proposal  identified  a strong  collaboration  with  organized  labor.  Additional  detail  is  needed  as 
to  how  this  collaboration  will  facilitate  placement  and  retention  of  program  participants  in  unionized 
construction  jobs. 

Before  funding  is  granted  PIC  staff  will  need  further  clarification  on  the  following: 

1 . CCSC’s  plan  for  assessing  the  appropriateness  of  the  participant  for  the  program,  specifically 
familiarity  with  DOL  eligibility  guidelines. 

2.  Insuring  an  adequate  number  of  VEST  hours  for  the  proposed  population  and  profession. 

3.  CCSC  will  also  have  to  demonstrate  who  on  their  staff  will  be  responsible  for  assuring  the 
participants’  progression  through  the  various  stages  of  the  CCSC’s  program. 

The  $50,000.00  requested  by  CCSC  through  CCAP  would  allow  CCSC  to  provide  services  for  20  limited 
English  speaking  participants. 
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received  APR  3 0 1339 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

PROGRAM  SUMMARY 

PROPOSAL  NUMBER; 

1 . SPONSORING  DATE  SUBMITTED:  4 /Rn  /QQ 

AGENCY:  Asian  Neighborhood  Dpsign  DIRECTOR  Maurice  T.im  Mi  1 1 pr 

ADDRESS:  _A6J Rush  Rt-. . , qnifo  4Qn TELEPHONE  #:  f 4 1 R QR9-9QRQ 

San Franm*  «=:nn  ^ PA  ZIP  CODE:  941  OR 

2.  PROPOSAL  SUMMARY  Include  goals,  objectives,  methodology.  Please  use  only  the  space  provided  below. 

In  response  to  this  RFP,  the  CCAP  Partnership  brings  together  nine  community 
based  organizations  with  a proven  ability  to  help  low  income  people  begin  and 
maintain  careers,  including  those  in  the  construction  industry.  The  CCAP 
Partnership  proposes  a continuum  of  recruitment,  assessment,  soft  skills,  work 
readiness,  case  management,  linkage  to  hard  skills  training,  placement  and 
retention  services  designed  to  effectively  serve  TAKE  recipients,  eligible  non- 
custodial parents,  and  other  low  income  individuals.  Together  these  CBO  partners 
will  serve  62  participants,  place  a minimum  of  40,  and  retain  a minimum  of  24  for 
90  out  of  180  days. 

Asian  Neighborhood  Design  (AND)  is  the  lead  agency  of  the  CCAP  Partnership. 

The  principal  partner  is  Glide  Memorial  Church  and  its  Build  A Career  Project 
(BACaP).  CCAP  partner  agencies  are  Visitacion  Valley  Jobs,  Education  and 
Training  (WJET);  Mission  Hiring  Hall;  Young  Community  Developers  (YCD); 

Chinese  for  Affirmative  Action  (CAA);  the  Northern  California  Service  League 
(NCSL);  and  Career  Resources  Development  Center  (CRDC).  As  a result  of 
CCAP  Partnership  member  agency  efforts,  thousands  of  individuals  have 
transitioned  from  poverty  to  economic  self-sufficiency  over  the  past  25  years. 

The  strength  of  the  CCAP  Partnership  lies  in  the  experience  of  the  participating 
CBO’s  in  serving  this  target  population.  Although  there  is  a building  boom  in 
San  Francisco,  most  very  low  income  individuals  do  not  have  the  experience, 
skills,  and  mental  toughness  to  survive  in  the  construction  industry.  The 
participating  CBO’s  in  the  CCAP  Partnership,  over  the  years,  have  demonstrated 
success  in  providing  a continuum  of  services  at  the  grass  roots  neighborhood  level 
to  the  very  hardest  to  serve. 


4.  NO.  OF  PERSONS  TO  BE  SERVED.  A? 

6.  PLACEMENT  RATE:  (#5  ^ #4) RR 

8. 


3.  TOTAL  AMOUNT  REQUESTED  . S R1  R^4^n 
5.  NO.  OF  PERSONS  TO  BE  PLACED.... 

7.  STARTING  PLACEMENT  WAGE:.... S 12 


1650  .Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-S"00  Fax  415/431-8702  TDD  800/735-2929  (CRSi 
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Construction  Careers  Advancement  Program  (CCAP) 


PROPONENT:  Asian  Neighborhood  Design  (AND)  PROPOSAL#:  02 

•Selection  Criteria 

A.  Organization  History [10pts.]  9 

B.  Program  Structure,  including  MOUs [20pts.]  17 

C.  Participant  Recruitment [10pts.]  10 

D.  Assessment  and  Orientation [5pts.]  5 

E.  Linkage  to  appropriate  training [5  pts.]  5 

F.  Wrap-around  Case  Management  and  Supportive  Services [15  pts.]  1 5 

G.  Job  Search  and  Placement [15pts.]  13 

H.  Job  Retention  and  Re-employment  Services [10  pts.]  9 

I.  Program  Management  and  Implementation [10  pts.]  8_ 

Total  86 


Comments  and  Recommendations 


The  Asian  Neighborhood  Design  is  recommended  for  funding. 

AND  has  established  a long  and  successful  track  record  in  providing  Construction  related  training  to  low 
income  San  Francisco  residents  and  has  worked  successfully  with  the  proposed  population  and  the 
Department  of  Human  Services. 

AND  has  also  established  strong  job  linkages  with  the  employer  community,  and  will  be  lead  agency  in 
partnership  with  the  Glide  Memorial  Church,  Visitacion  Valley,  Northern  California  Service  League, 
Career  Resources  and  Development  Center  and  Young  Community  Developers,  to  recruit,  train  and 
provide  employment  opportunities  for  the  targeted  population  in  the  construction  field. 

The  $316,430.00  requested  by  AND  through  CCAP  would  allow  AND  to  provide  services  to  62 
participants. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


JUN  1 ^ 1999 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 


MEMBERS  OF  THE  PLANNING  COMMITTEE 


DATE:  JUNE  11,  1999 


FROM: 


RAYMOND  HOLLAND,  INTERIM  PRESIDENT 


SUBJECT:  RECOMMENDATIONS  FOR  FUNDING  OF  YEAR  FOUR  OF  THE  HOMELESS 


Background: 

On  May  11,  1999  the  PIC  Council  approved  a two  year  renewal  plan  for  the  Homeless  Employment 
Collaborative  (HEC)  for  the  period  of  October  1 , 1 999  to  September  30,  2001 . 

During  the  first  year  of  that  two  year  plan  (HEC  Year  Four)  $797,802  has  been  allocated  for  subcontract 
training  funds.  Among  the  thirteen  subcontracting  agencies  that  are  currently  members  of  the 
Collaborative,  two  agencies,  Jewish  Vocational  Service  (JVS)  and  Center  for  Employment  Training  (CET), 
will  not  be  operating  programs  for  the  homeless  in  Year  Four.  JVS  has  decided  to  withdraw  from  the 
Homeless  Employment  Collaborative  as  of  September  30,  1999  and  CET  has  decided  to  close  its 
Division’s  operation  in  San  Francisco  as  of  June  30, 1999  (please  see  attached  letters  of  explanation).  As 
a result,  the  PIC  will  need  to  reallocate  a total  of  $72,500  in  subcontract  funds  for  Year  Four. 

Recommendation: 

The  PIC  staff  recommends  that  the  Planning  Committee  review  all  the  HEC  subcontractors’  performance 
as  of  June  30,  1999  at  its  next  meeting,  preferably  sometime  in  July,  in  order  to  make  recommendations 
for  Year  Four  HEC  funding  to  the  Council  at  its  September  14, 1999  meeting. 

The  PIC  staff  will  compile  performance  data  for  each  HEC  subcontractor  up  to  June  30,  1999,  and  based 
on  the  data,  will  recommend  to  the  Planning  Committee  levels  of  funding  for  Year  Four.  The  compiled  data 
will  compare  the  actual  results  accomplished  by  each  subcontractor  to  date  with  the  planned  program 
goals  of  each  subcontractor  to  date.  Attached  is  the  suggested  format  that  will  be  used  to  present  this 
data. 

PIC  staff  will  be  present  to  respond  to  questions  at  your  next  meeting,  scheduled  for  Monday,  June  21, 
1999  at  the  City  College  auditorium,  33  Gough  Street,  beginning  at  2:00  p.m. 


Attachments 


cc:  HEC  Subcontractors 
PIC  Staff 


EMPLOYMENT  COLLABORATIVE  (HEC) 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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Hec  Subcontractor  Performance  as  of  June  30,  1999 


Subcontractor: 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

Planned  Enrollments 

Actual  Placements 

Planned  Placements 

Actual  Positive 
Terminations 

Planned  Positive 
Terminations 

Total  Actual  Positive 
Outcomes 

Total  Planned  Positive 
Outcomes 

NOTE:  Positive  outcomes  are  the  sum  of  the  Placements  and  Positive  Terminations. 
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BRINGING  PEOPLE 
&WORKTOG£HER 


77  Geary  Street 
Suite  401 

San  Francisco,  CA  94108 
Phone  415.391.3600 
Fax  415.391.3617 
TDD  415.391.2846 
Website  www.jvs.org 


4600  El  Camino  Real 
Suite  207 

Los  Altos,  CA  94022 
Phone  650.941.7922 
Fax  650.941.4138 


The  Jewish 
Vocational  Service 
assists  individuals  and 
businesses  achieve 
their  employment  goals 
by  providing  the  skills 
necessary  for  success 
in  today's  workplace. 
JVS  is  a non-sectarian, 
not-for-profit  corporation 
founded  in  1973. 


A Btnefidary  of  the  Jewish 
Communi^  Federation 


May  17, 1999 

Raymond  Holland,  Interim  President 
Private  Industry  Council 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 

Dear  Ray, 

This  letter  is  to  inform  you  of  JVS’  intention  to  withdraw  from  the  Homeless 
Employment  Collaborative  as  of  September  30, 1999.  As  a founding  member  of 
the  collaborative,  we  feel  we  have  made  a positive  contribution  to  the  employment 
services  available  to  homeless  residents  of  San  Francisco.  Since  the  inception  of 
the  pro^am,  JVS  has  served  95  individuals  and  has  secured  job  placements  for  44 
of  those  clients.  We  appreciate  the  support  the  PIC  staff  has  offered  us  in  the 
implementation  of  our  Homeless  Employment  Program. 

JVS  has  decided  to  withdraw  from  the  collaborative  due  to  the  difficulty  we  have 
had  in  recruiting  clients  to  participate  in  the  program.  We  recognize  that  not  being 
a provider  of  housing  services  contributed  to  the  lack  of  a “captured  audience”  from 
which  to  recruit.  Although  we  have  made  regular  attempts  to  recruit  clients  through 
local  shelters  and  other  housing  providers,  we  have  fallen  short  of  our  enrollment 
goals  each  of  the  last  two  years  of  the  grant.  We  would  therefore  prefer  to  see  the 
collaborative’s  valuable  resources  utilized  by  those  agencies  who  are  able  to  focus 
more  exclusively  on  the  homeless  population. 

As  our  current  contract  expires  on  September  30^’’,  we  are  committed  to  providing 
the  full  range  of  services  included  in  the  contract  through  that  date.  To  insure  that 
all  clients  receive  those  services,  we  recommend  that  our  last  Job  Search  Skills 
workshop  occur  in  June,  allowing  for  those  chents  to  receive  the  full  90  days  of  job 
placement  and  follow-up  assistance. 

Again,  thank  you  for  the  opportunity  to  provide  this  necessary  service.  If  you  have 
any  questions  or  concerns  about  this  decision,  please  feel  free  to  call  me  at 
415/782-6244. 

Sincerely, 

Abby  Simy  j J 
Executive  Director 


cc:  Jim  Kennedy,  Private  Industry  Council 
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Center  for  Employment  Training 

Central  Administration 

1727  Mission  Street,  San  Francisco  CA  (415)  255-8880  Fax  (415)  252-0990 


RECEIVED  J!iN  1 1999 


May  25,  1999 


Will  Lightbourne,  Executive  Director 
San  Francisco  Department  of  Human  Services 
170  Otis  Street,  Eighth  Floor 
San  Francisco,  CA  94103 

Raymond  R.  Holland,  Interim  President 
Private  Industry  Council  of  San  Francisco,  Inc. 

1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103 

Re:  Closure  of  San  Francisco  Center  for  Employment  Training 

Dear  Executive  Director  Lightbourne  and  President  Holland: 

It  is  with  great  sadness  and  disappointment  that  I must  inform  you  of  the  closure  of  the 
San  Francisco  Center  for  Employment  Training  ("CET").  Executive  Director  Russell 
Tershy  informed  me  of  this  decision  yesterday  afternoon  at  the  corporate  headquarters  in 
San  Jose.  The  decision  was  made  at  the  top  level,  without  any  input  from  me  or  the  San 
Francisco  CET  staff. 

The  date  of  closure  is  June  30,  1999. 

My  primary  concern  is  for  the  currently  enrolled  students.  The  CET  staff  will  be  working 
diligently  to  avoid  any  interruption  in  their  training.  For  that  reason,  CET  will  train  and 
graduate  as  many  enrolled  students  as  possible  by  June  30,  1999.  Those  students  who 
cannot  complete  their  training  by  that  date  will  be  given  the  option  of  being  transported 
via  passenger  vans  to  and  from  the  Oakland,  San  Jose  or  possibly  the  Santa  Rosa  CET 
locations.  CET  has  informed  me  that  those  students  who  do  not  desire  to  complete  their 
training  at  CET  have  the  option  of  requesting  a refund.  Of  course,  any  money  refunded 
will  be  returned  to  the  student's  funding  source,  and  not  the  actual  student. 

CET  will  continue  to  work  with  those  students  on  job  search  to  place  as  many  as 
possible.  Those  students  we  cannot  place  by  June  30  will  continue  to  receive  job 
development  and  placement  services  at  any  of  the  centers  named  above.  Finally,  students 
attending  class  but  still  in  the  pre-enrollment  assessment  period  will  be  released 
immediately. 


I have  already  contacted  the  appropriate  personnel  at  your  respective  agencies  to  discuss 
the  process  of  winding  down.  I have  also  enclosed  a memorandum  provided  to  each  of 
our  students.  It  contains  some  information  you  may  find  helpful. 

In  closing,  I wanted  to  thank  you  and  your  staffs  for  all  of  the  courtesies  that  they  have 
extended  to  me  during  my  short  tenure  as  the  Director  of  San  Francisco  GET.  I am 
nascent  to  this  field,  and  they  uniformly  made  me  feel  welcome  and  were  extremely 
patient  with  my  shortcomings  and  nescience.  My  experience  with  each  of  them  has 
proven  to  me  yet  again  that  when  professionalism,  commitment,  intelligence  and 
compassion  intersect,  great  things  are  possible.  I will  miss  working  with  your  agencies 
and  the  "CBO"  community  in  my  present  capacity  very  much. 


Very  truly  yours. 


PET, 


Center  for  Employment  Training 

1727  Mission  Street  • San  Francisco,  California  94103 
Voice:  (415)  255-8880  Fax:  (415)  252-0990 


Date:  May  25,  1999 

From:  Joseph  Diaz,  CET  Center  Di 

To:  Student  Body 

Re:  Center  closure 


This  memo  is  intended  to  provide  you  with  all  the  information  regarding  the  closure  of  our  center.  Please 

be  advised  of  the  following  information: 

1.  Our  San  Francisco  center  will  be  closing  on  June  30,  1999. 

2.  Students  who  are  in  their  “Assessment  Period”  and  are  not  officially  enrolled  will  be  released  from 
our  school  immediately.  These  students  are  advised  to  contact  their  Emplo>nient  Specialist/Case 
Worker  to  make  all  necessary  arrangements. 

3.  Students  who  are  officially  enrolled  are  being  advised  to  either;  complete  their  training  at  San 
Francisco  CET  by  June  30,  1999  or,  to  transfer  to  another  CET  center  where  their  training  can  be 
completed.  The  centers  are  located  in  San  Jose,  Santa  Rosa  and  Oakland.  CET  will  provide 
transportation  for  those  students  who  are  transferring  to  other  CET  centers. 

4.  Students  who  are  currently  on  “Job  Search”  will  be  assisted  in  prospecting  employment,  as  soon 
as  possible. 

5.  Tuition  will  be  refunded  to  funding  sources  and/or  loans  will  be  cancelled  for  those  students  who 
are  officially  enrolled  and  cannot  be  accommodated  in  any  t>pe  of  continuing  training. 

I.  Credit  for  academic  progress  will  be  properly  given  for  students  who  are  being  transferred  to  othc. 

CET  centers. 

7.  Unfortunately,  academic  credit  cannot  be  transferred  to  non-CET  schools. 

8.  Those  students  who  will  remain  at  San  Francisco  CET  and  complete  their  training  by  June  30. 

1999  will  be  part  of  our  next  graduation  ceremony  on  Monday  June  28,  1999. 

On  behalf  of  the  management  and  staff,  we  extend  our  sincere  apologies  for  any  inconvenience  that  this 

unforeseen  closure  may  present.  We  want  to  reassure  all  of  you  tliat  all  our  staff  is  committed  to  assist 

you  in  any  way  possible  during  this  period. 


Thank  You 
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DOCUMENTS  DEPT. 


PRIVATE  INDUSTRY  COUNCIL 

of ^an  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


JUN  2 3 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

06-23-99A09:'52  RC 


DATE: 

Monday,  June  21,  1995.-  ' 

TIME: 

2:00  - 4:00  p.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


1 .  Adoption  of  agenda  * 


ROPOSED  AGENDA 


2.  Approval  of  minutes  for  the  Planning  Committee’s  meetings  for  (mailed  on  May  18th):  * 

a.  March  1 , 1 999 

b.  April19,  1999 


3.  San  Francisco’s  FFY'99-02  CalWORKs,  PAES,  and  Welfare-to-Work  Plans 


a.  Recommendations  for  the  Construction  Careers  Advancement  Program  (CCAP)  Component  of 
San  Francisco’s  Competitive  WtW  Plan  (previously  mailed)  * 

b.  Recommended  Design  and  Criteria  for  Evaluating  Responses  to  a Request  For  Proposals  (RFP) 
for  Subcontracts  under  San  Francisco’s  CalWORKs-PAES  and  Formula  WtW  Plans  (previously 
mailed)  * 

c.  Recommended  CalWORKs-PAES  Performance  Data  and  Closing  of  CET  (enclosed)  * 

4.  Recommendations  for  Year  Four  of  the  Homeless  Employment  Collaborative  (previously  mailed)  * 

5.  Discussion  of  future  meetings  of  the  Planning  Committee  * 

6.  Public  testimony  on  non-agenda  items 

* Requires  Committee  action 

Issued  June  17,  1999 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


MEMBERS  OF  THE  PLANNING  COMMITTEE 
MAYOR’S  STAFF  _ 


DATE:  JUNE  17,  1999 


FROM: 


RAYMOND  HOLLAND 


SUBJECT:  RECOMMENDED  CALWORKS  PERFORMANCE  DATA  AND  CLOSING  OF  THE  SAN 

FRANISCO  OPERATIONS  OF  THE  CENTER  FOR  EMPLOYMENT  TRAINING 

Background: 

In  April  of  last  year,  the  San  Francisco  Department  of  Human  Services  and  the  PIC  entered  into  a contract 
for  the  latter  to  develop  and  provide,  through  subcontracts  with  other  organizations,  employment  and 
training  services  to  recipients  of  Temporary  Assistance  to  Needy  Families  (TANF,  or,  in  California, 
CalWORKs)  benefits.  This  contract  was  financed  primarily  with  San  Francisco  General  Funds  and  was 
designed  primarily  as  a supplement  to  the  federally-financed  Welfare-to-Work  grants  and  subgrants  that 
were  expected.  At  about  the  same  time,  the  PIC  and  the  SFDHS  issued  a Request  For  Qualifications 
(RFQ)  for  organizations  that  were  interested  in  the  development  and  operation  of  employment  and 
training  programs  under  that  contract.  After  reviewing  responses  that  were  submitted  by  the  four  different 
dates  specified  in  that  RFQ,  representatives  of  the  PIC  and  SFDHS  staffs  (frequently  assisted  by 
representatives  of  other  organizations  which  had  not  responded  to  the  RFQ)  selected  potential  operators 
and  subsequently  developed  and  negotiated  “Memoranda  of  Understanding”  (or  subcontracts)  with 
them.  The  PIC-SFDHS  Contract  has  since  been  modified  on  several  occasions  to  incorporate  other  local. 
State,  and  Federal  funds  for  employment  and  training  services.  One  of  those  modifications  incorporated 
another  locally-financed  program  called  Personal  Assisted  Employment  Services  (PAES)  for  eligible 
recipients  of  General  Assistance  benefits. 

Potential  Data  that  will  be  Available  for  Evaluating  Performance  under  these 
Subcontracts: 

Immediately  attached  is  a matrix  of  potential  data  that  will  be  available  (for  the  period  ending  June  30th  of 
this  year)  for  the  Committee’s  evaluation  of  performance  under  these  subcontracts.  This  would  be  one 
element  of  the  criteria  which  are  being  recommended  in  item  3.b.  of  the  agenda  for  the  Committee’s  June 
21st  meeting  and,  it  should  be  noted,  this  matrix  would  differ  from  that  which  is  being  recommended  for 
evaluating  the  performance  of  subcontractors  under  the  Homeless  Employment  Collaborative  in  item  4 of 
that  same  agenda.  The  Committee’s  approval  of  this  matrix  would  be  appreciated. 

Closure  of  the  Center  for  Employment  Training’s  San  Francisco  Operations: 

Among  the  25  organizations  that  were,  in  total,  selected  from  the  respondents  to  the  RFQ  described 
earlier  was  the  Center  for  Employment  Training  (CET),  with  which  the  PIC  has  had  other  subcontracts 
financed  from  different  sources  of  funds.  Representatives  of  the  CET  have  notified  the  PIC  and  the 
SFDHS  that  it  is  closing  its  San  Francisco  office  and  will  no  longer  be  a candidate  for  subcontracts  in  San 
Francisco.  Please  refer  to  the  attached  letter. 

PIC  staff  will  be  available  at  your  June  21st  meeting  to  answer  any  questions. 


Attachments 


cc:  PIC  Staff 

PIC  Subcontractors 


Will  Lightbourne  and  SFDHS  Staff 
Stephen  Bingham,  SFNLAF 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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CalWORKS  Employment  Service  Subcontractors 
(as  of  April  30,  1999) 
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PAES  Employment  Service  Subcontractors 
(as  of  April  30,  1999) 
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Subcontractors 

Center  for  Employment  Training 
• Central  Administration 
1727  Mission  Street,  San  Francisco  CA  (415)  255-8880  Fax  (415)  2d2-0990 


RECEIVED  JliN  1 1999 


May  25,  1999 

Will  Lightbourne,  Executive  Director 
San  Francisco  Department  of  Human  Services 
170  Otis  Street,  Eighth  Floor 
San  Francisco,  CA  94103 

Raymond  R.  Holland,  Interim  President 
Private  Industry  Council  of  San  Francisco,  Inc. 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103 


Re: 


Closure  of  San  Francisco  Center  for  Employment  Training 


Dear  Executive  Director  Lightbourne  and  President  Holland; 

It  is  with  great  sadness  and  disappointment  that  I 

San  Francisco  Center  for  Employment  Trammg  ( “T  )•  ^ headquarters  in 

relSLl  tstn Ihl  SpIL,.  without  any  input  from  me  or  the  San 
Francisco  CET  staff. 

The  date  of  closure  is  June  30,  1999. 

My  primary  concern  is  for  the  CCT  willha^^and  ° 

diligently  to  avoid  any  interrupt, on  ,n  trammg.  For  that  r^^^^ 

CET  will  continue  to  work  with  those  students  on  job  search  to  place  as  many  as 
possible.  Those  students  we  " “rnTd^abov'e^pLly,  students 

a"endinrcl^sttLdlU  assessment  period  will  be  released 

immediately. 


I have  already  contacted  the  appropriate  personnel  at  your  respective  agencies  to  discuss 
the  process  of  winding  down.  I have  also  enclosed  a memorandum  provided  to  each  of 
our  students.  It  contains  some  information  you  may  find  helpful. 


( 


In  closing,  I wanted  to  thank  you  and  your  staffs  for  all  of  the  courtesies  that  they  have 
extended  to  me  during  my  short  tenure  as  the  Director  of  San  Francisco  GET.  I am 
nascent  to  this  field,  and  they  uniformly  made  me  feel  welcome  and  were  extremely 
patient  with  my  shortcomings  and  nescience.  My  experience  with  each  of  them  has 
proven  to  me  yet  again  that  when  professionalism,  commitment,  intelligence  and 
compassion  intersect,  great  things  are  possible.  I will  miss  working  with  your  agencies 
and  the  "CBO"  community  in  my  present  capacity  very  much. 

Very  truly  yours,  • 


( 


OET, 


Center  for  Employment  Training 

1727  Mission  Street  • San  Francisco,  California  94103 
Voice:  (415)  255-8880  Fax:  (415)  252-0990 


Date: 

From: 

To; 

Re: 


May  25,  1999 
Joseph  Diaz,  CET  Center  Di 


Student  Body 
Center  closure 


This  memo  is  intended  to  provide  you  with  all  the  information  regarding  the  closure  of  our  center.  Please 

be  advised  of  the  following  information: 

1.  Our  San  Francisco  center  will  be  closing  on  June  30,  1999. 

2.  Students  who  are  in  their  “Assessment  Period”  and  are  not  officially  enrolled  will  be  released  from 
our  school  inunediately.  These  students  are  advised  to  contact  tireir  Emplo>ment  SpecialisECase 
Worker  to  make  all  necessary  arrangements. 

3.  Students  who  are  officially  enrolled  are  being  advised  to  either;  complete  their  training  at  San 
Francisco  CET  by  June  30,  1999  or,  to  transfer  to  another  CET  center  where  their  training  can  be 
completed.  The  centers  are  located  in  San  Jose,  Santa  Rosa  and  Oakland.  CET  will  pro\ide 
transportation  for  those  students  who  are  transferring  to  other  CET  centers. 

4.  Students  who  are  currently  on  “Job  Search”  will  be  assisted  in  prospecting  employment,  as  soon 
as  possible. 

5.  Tuition  will  be  refunded  to  funding  sources  and/or  loans  will  be  cancelled  for  those  students  who 
are  officially  enrolled  and  cannot  be  accommodated  in  any  type  of  continuing  training. 

I.  Credit  for  academic  progress  will  be  properly  given  for  students  who  are  being  transferred  to  othci 

CET  centers. 

7.  Unfortunately,  academic  credit  cannot  be  transferred  to  non-CET  schools. 

8.  Those  students  who  will  remain  at  San  Francisco  CET  and  complete  their  training  by  June  30, 
1999  will  be  part  of  our  ne.xt  graduation  ceremony  on  Monday  June  28,  1999. 

On  behalf  of  the  management  and  staff,  we  extend  our  sincere  apologies  for  any  inconvenience  that  this 

unforeseen  closure  may  present.  We  want  to  reassure  all  of  you  tliat  all  our  staff  is  committed  to  assist 

you  in  any  way  possible  during  this  period. 


Thank  You 
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DOCUMENTS  DEPT. 
JUL  2 2 1S99 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

PRESENT 

Michael  Mee,  Vanessa  Johnson,  Tony  Lugo,  Linda  Masoli,  Kim  Mazzuca,  Phyllis  McGuire, 
Fairfax  Randolph,  Athena  Tsougarakis 

ABSENT 

Brent  Andrew,  Daniel  Grossman,  Mark  Mosher,  Kes  Narbutas 

The  meeting  was  called  to  order  by  Michael  Mee,  Chairman  at  2: 10  p.m. 

Motion  to  adopt  the  agenda. 

Moved  by  Barbara  Thompson  and  seconded  by  Vanessa  Johnson. 

Ayes:  Vanessa  Johnson,  Tony  Lugo,  Linda  Masoli,  Kim  Mazzuca,  Phyllis  McGuire, 

Fairfax  Randolph,  Barbara  Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  None 

Motion  to  accept  the  minutes  of  the  March  1,  1999  and  the  April  19,  1999. 

Moved  by  Vanessa  Johnson  and  seconded  by  Phyllis  McGuire. 

Ayes:  Vanessa  Johnson,  Tony  Lugo,  Linda  Masoli,  Kim  Mazzuca,  Phyllis  McGuire, 

Fairfax  Randolph,  Barbara  Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  None 

Ray  Holland  provided  background  information  on  the  Construction  Careers  Advancement  Program 
(CCAP)  component  of  the  competitive  Welfare-to-Work  Plan  for  San  Francisco. 

A representative  from  Charity  Culture  Service  Center  responded  to  questions  from  members  of  the 
Planning  Committee. 

Motion  to  accept  PIC  staff  recommendations  for  the  CCAP  component  of  the  Welfare-to-Work 
Plan  for  San  Francisco. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Barbara  Thompson. 

Ayes:  Vanessa  Johnson,  Fairfax  Randolph,  Barbara  Thompson,  Athena  Tsougarakis. 

Nays:  None 

Abstentions:  Tony  Lugo,  Linda  Masoli,  Phyllis  McGuire,  Kim  Mazzuca. 

Motion  to  accept  PIC  staff  recommendations  for  the  unobligated  portion  of  the  CCAP  component 
of  the  Welfare-to-Work  Plan  for  San  Francisco  funds. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Barbara  Thompson. 

Ayes:  Vanessa  Johnson,  Fairfax  Randolph,  Barbara  Thompson,  Athena  Tsougarakis. 

Nays:  None 

Abstentions:  Tony  Lugo,  Linda  Masoli,  Phyllis  McGuire,  Kim  Mazzuca. 

Ray  presented  the  PIC  staff  for  the  design  of  a Request  For  Proposal  and  the  evaluation  criteria  for 
responses  to  the  CalWORKs-PAES  and  the  formula  WtW  funds  available  for  the  RFP. 


^ PRIVATE  INDUSTRY  COUNCIL 
^ of  San  Francisco,  Inc. 

.DRAFT  MINUTES  OF  THE 
PLANNING  COMMITTEE  MEETING 
JUNE  21,  1999 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


Comments  from  the  audience  included  concern  about  the  broad  criteria  being  proposed,  especially 
with  50  points  for  program  design.  It  was  suggested  that  PIC  staff  provide  some  additional 
information  about  what  is  expected  from  the  proponents  in  responding  to  the  proposed  RFP. 

A question  was-posed  as  to  whether  or  not  the  current  WtW  subcontractors  would  have  to  reapply 
for  funding.  Staff  responded  that  if  a current  subcontractor  decides  to  maintain  the  same  program 
design  and  at  the  same  (current  price),  they  would  continue  to  be  eligible  for  the  funds.  However, 
if  the  subcontractor  wanted  to  revise  either  or  both  the  program  design  or  price,  it  would  have  to 
compete. 

It  was  suggested  that  more  emphasis  be  placed  on  past  performance  and  whether  or  not  the 
proponent  could  succeed  in  delivering  the  program  design. 

Motion  to  accept  PIC  staff  recommendations  regarding  the  design  and  criteria  for  evaluating 
responses  to  a Request  For  Proposal  (RFP)  under  the  CalWORKs-PAES  and  formula  WtW  plans, 
increase  #1  from  6 to  14,  decrease  #5  from  50  to  40,  and  increase  #6  from  8 to  10. 

Moved  by  Fairfax  Randolph  and  seconded  by  Barbara  Thompson. 

Ayes:  Vanessa  Johnson,  Linda  Masoli,  Phyllis  McGuire,  Fairfax  Randolph,  Barbara 

Thompson,  Athena  Tsougarakis. 

Nays:  None 

Abstentions:  Tony  Lugo,  Kim  Mazzuca. 

Amanda  Feinstein  commented  that  the  DHS  is  processing  approximately  50  CalWORKs  program  a 
month  with  nearly  half  already  having  a job,  not  requiring  “soft  skills”.  Work  Readiness  will  still 
be  needed  but  not  at  the  level  anticipated  when  the  Request  For  Qualification  (RFQ)  was  issued  last 
year.  The  proposed  RFP  will  reflect  the  anticipated  needs  of  the  CalWORKs  and  PAES  clients. 

Ray  described  the  proposed  evaluation  forms  put  together  by  the  PIC  staff  for  the  committee’s 
review.  If  approved,  the  data  for  the  subcontractors  serving  the  CalWORKs  and/or  PAES  clients 
would  be  incorporated  on  to  the  appropriate  evaluation  form(s). 

Tony  Lugo  suggested  that  some  additional  layer  of  evaluation  should  be  included  such  as  how 
many  referrals  a subcontractor  might  have  received,  because  the  subcontractors  do  not  recruit  their 
participants.  It  was  also  suggested  to  record  the  number  of  referrals  refused  by  the  agency. 
Another  was  to  include  a “positive  termination”  column  to  reflect  other  “successful  results”. 

Motion  to  accept  the  PIC  staff  proposed  evaluation  forms  for  the  CalWORKs  and  PAES  clients. 
Moved  by  Athena  TsougaraWs  and  seconded  by  Fairfax  Randolph. 

Ayes:  Vanessa  Johnson,  Linda  Masoli,  Phyllis  McGuire,  Fairfax  Randolph,  Barbara 

Thompson,  Athena  Tsougarakis. 

Nays:  None 

Abstentions:  Tony  Lugo,  Kim  Mazzuca. 

Jim  Kennedy  presented  recommendations  for  Year  Four  of  the  Homeless  Employment 
Collaborative  (HEC)  and  provide  the  results  in  the  draft  evaluation  form  issued  to  the  Committee. 

Motion  to  accept  the  PIC  staff  recommendations  for  the  HEC  for  Year  Four  and  the  draft 
evaluation  form. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Barbara  Thompson. 

Ayes:  Vanessa  Johnson,  Linda  Masoli,  Phyllis  McGuire,  Fairfax  Randolph,  Barbara 

Thompson,  Athena  Tsougarakis. 

Nays:  None 

Abstentions:  Tony  Lugo,  Kim  Mazzuca. 


DRAFT 


06/21/99 


Both  Committee  members  and  the  audience  requested  that  additional  items  be  taken  into 
consideration  in  evaluating  subcontractor  performance  including,  how  many  individuals  were 
referred  to  a subcontactor,  how  many  did  not  show  up,  and  how  many  were  refused  by  the 
subcontractor. 

A representative  from  CET,  Robert  Luna,  reported  that  CET  will  continue  operation  at  16th  and 
Mission. 

The  meeting  was  adjourned  at  3:55  p.m. 


DRAFT 


06/21/99 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

Planning  committee 


DATE: 

Thursday,  J((j1y  29,  1999 _j) 

TIME: 

2:00  - 4:00  p m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 

AGENDA 

1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  meeting  for  June  21 , 1 999:  (previously  mailed)  * 

3.  Staff  recommendations  for  Year  Four  of  the  Homeless  Employment  Collaborative  (previously  mailed)  * 

4.  Staff  recommendations  for  using  the  surplus  funds  in  the  Construction  Careers  Advancement 
Program  (CCAP)  component  of  the  Competitive  Welfare-to-Work  Program  (enclosed) 

5.  Request  for  Authority  to  Continue  the  JTPA  Title  1 1C  (82%  Basic  Youth)  On-the-Job  Training  Program 
during  PY  ’99  with  Unexpended  PY  ’98  JTPA  Titles  MB  or  IIC  Funds.  * 

6.  Discussion  of  future  meetings  of  the  Planning  Committee  * 

7.  Public  testimony  on  non-agenda  items 

* Requires  Committee  action 


Issued  July  29,  1999 

if  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  41 5/554-6075. 


)CUMENTSDEPT. 

JUL  3 0 1833 

SAN  FRANCISCO 
lueUC '-IBRAPV 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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DOCUMENTS  DEPT. 


PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 

MEMORANDUM 


JUL  2 2 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 


MEMBERS  OF  THE  PLANNING  COMMITTEE 


DATE:  JULY  21,  1999 


FROM: 


RAYMOND  HOLLAND,  INTERIM  PRESIDENT 


SUBJECT:  STAFF  RECOMMENDATIONS  FOR  FUNDING  OF  YEAR  FOUR  (OCTOBER  1,  1999  - 

SEPTEMBER  30,  2000)  OF  THE  HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC) 


BACKGROUND: 

On  October  1 , 1 999,  the  HEC  will  begin  its  fourth  year  of  program  operations.  During  Year  Three,  the  PIC 
subcontracted  with  thirteen  agencies  - ten  have  operated  HEC  programs  for  three  years,  two  for  two  years 
and  one  for  one  year.  HEC  subcontractors  were  notified  in  March  of  1999  that  the  funding  level 
recommendations  for  Year  Four  would  be  based  on  their  program’s  performance  as  of  June  30,  1999. 

Attached  are  summaries  of  the  HEC’s  performance  as  a Collaborative  (on  green  paper)  and  the 
performance  of  individual  member  agencies  of  the  Collaborative  (on  yellow  paper).  The  format  used  to 
present  this  data  was  recommended  by  the  PIC  staff  and  approved  by  the  Planning  Committee  at  its  June 
21,  1999  meeting. 

PERFORMANCE  DATA  SUMMARY: 

As  a Collaborative  the  HEC  has  achieved  90%  of  its  positive  outcome  goals  (planned  placements  plus 
planned  positive  terminations)  over  a period  of  two  years  and  nine  months.  The  achievements  of 
individual  subcontractors  are  grouped  into  three  categories,  as  follows: 


Group  One  — Met  or  exceeded  their  positive  outcome  goals 


Central  City  Hospitality  House 
Episcopal  Community  Services 
Goodwill  Industries 
Northern  California  Service  League 
Swords  to  Plowshares 


1 07% 
1 67% 
1 27% 


1 1 8% 


1 02% 


Group  Two  — Satisfactory  performance 
Arriba  Juntos 
Catholic  Charities 
Community  Housing  Partnership 
San  Francisco  Vocational  Services 
Toolworks  Inc. 


74% 

67% 

68% 

74% 

79% 


Group  Three  — Less  than  satisfactory  performance 
Center  for  Employment  Training 
Jewish  Vocational  Service 
Mission  Hiring  Hall 


56% 

52% 

56% 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


RECOMMENDATIONS: 

The  PIC  staff  has  three  different  recommendations  for  Year  Four  funding  levels 

1 . Group  One  — PIC  staff  recommends  that  the  five  agencies  who  have  met  or  exceeded  their 
positive  outcome  goals  be  awarded  the  same  contract  as  they  were  awarded  in  Year  Three  and  be 
invited  to  submit  bids  for  the  $72,500  of  unallocated  funds  to  increase  their  enrollment, 
placement  and  positive  termination  goals  for  Year  Four.  The  bid  would  not  be  in  the  form  of  a RFP 
because  we  know  what  their  programs  are  and  what  they  have  been  able  to  accomplish.  Please 
refer  to  the  attached  suggested  Request  for  Bid  format. 

2.  Group  Two  — PIC  staff  recommends  that  the  five  subcontractors  who  have  achieved  satisfactory 
performance  as  of  June  30,  1999  be  awarded  the  same  contract  amount,  with  the  same  contract 
goals  as  they  had  for  Year  Three. 

3.  Group  Three  — PIC  staff  recommends  that  with  the  exception  of  Jewish  Vocational  Service,  which 
has  chosen  not  to  participate  in  the  Collaborative  in  Year  Four,  the  subcontractors  whose 
performance  was  less  than  satisfactory  as  of  June  30,  1999  be  placed  on  probation  and  their 
performance  be  reevaluated  as  of  December  31,  1999  during  the  month  of  January  2000.  In  the 
interim  they  will  be  awarded  a six-month  contract  on  October  1 , 1999  for  50  percent  of  the  amount 
they  received  in  Year  Three.  During  contract  negotiations  and  during  the  probationary  period  the 
PIC  staff  will  work  closely  with  the  two  subcontractors  to  increase  their  positive  outcomes. 

The  PIC  staff  will  be  present  to  respond  to  questions  at  your  next  meeting  scheduled  for  Thursday  July 

29,  1999  at  the  City  College  auditorium,  33  Gough  Street,  beginning  at  2:00  pm. 


Attachments 


cc:  HEC  Subcontractors 
PIC  Staff 

George  Smith,  Coordinator  Mayor’s  Office  on  Flomeless 
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San  Francisco  Homeless  Employment  Collaborative 
For  the  Period  October  1 , 1 996  - June  30,  1 999 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

393 

438 

422 

1253 

101% 

Planned  Enrollments 

398 

475 

374 

1247 

Actual  Placements 

169 

168 

98 

438 

87% 

Planned  Placements 

182 

237 

82 

501 

Actual  Positive 
Terminations 

85 

95 

63 

243 

95% 

Pianned  Positive 
Terminations 

90 

97 

69 

256 

Total  Actual  Positive 
Outcomes 

681 

90% 

Total  Planned  Positive 
Outcomes 

757 

07/21/99 
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Hec  Subcontractor  Performance 
For  the  Period  October  1 , 1 996  - June  30,  1 999 


Subcontractor:  Central  City  Hospitality  House 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

50 

48 

41 

139 

99% 

Planned  Enrollments 

50 

50 

40 

140 

Actual  Placements 

NA 

NA 

NA 

NA 

NA 

Planned  Placements 

NA 

NA 

NA 

NA 

Actual  Positive 
Terminations 

33 

23 

18 

74 

107% 

Planned  Positive 
Terminations 

25 

25 

19 

69 

Total  Actual  Positive 
Outcomes 

74 

107% 

Total  Planned  Positive 
Outcomes 

69 

Central  City  Hospitality  (CCHH)  has  exceeded  its  positive  outcome  goals  over  a three  year  period.  CCHH 
provides  work  readiness  and  work  experience  opportunities  to  homeless  youth. 
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Hec  Subcontractor  Performance 
For  the  Period  October  1 , 1 996  - June  30, 1 999 


Subcontractor:  Episcopal  Community  Services 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

60 

61 

59 

180 

106% 

Planned  Enrollments 

60 

60 

50 

170 

Actual  Placements 

NA 

NA 

NA 

NA 

NA 

Planned  Placements 

NA 

NA 

NA 

NA 

Actual  Positive 
Terminations 

38 

42 

30 

110 

167% 

Planned  Positive 
Terminations 

24 

24 

18 

66 

Total  Actual  Positive 
Outcomes 

110 

167% 

Total  Planned  Positive 
Outcomes 

66 

Episcopal  Community  Services  (ECS)  has  exceeded  its  positive  outcome  goals  over  a three  year  period. 
ECS  operates  a remedial  education  program  that  includes  basic  skills  training,  GED  preparation,  literacy 
and  English  as  a second  language  training.  ECS  has  expressed  interest  in  increasing  its  positive  outcome 
goals  during  contract  negotiations  for  Year  Four. 
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Hec  Subcontractor  Performance 
For  the  Period  October  1 , 1 996  - June  30, 1 999 


Subcontractor:  Goodwill  Industries  Inc. 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

21 

22 

22 

65 

114% 

Planned  Enrollments 

21 

21 

15 

57 

Actual  Placements 

15 

12 

8 

35 

140% 

Planned  Placements 

11 

11 

3 

25 

Actual  Positive 
Terminations 

4 

2 

1 

7 

88% 

Planned  Positive 
Terminations 

4 

4 

0 

8 

Total  Actual  Positive 
Outcomes 

42 

127% 

Total  Planned  Positive 
Outcomes 

33 

Goodwill  Industries  Inc.  (GWI)  has  exceeded  its  positive  outcome  goals  over  a three  year  period.  GWI 
provides  occupational  classroom  training  in  retail  sales  and  merchandising,  hotel  and  restaurant 
occupations,  office  technology  as  well  as  transitional  employment  opportunities. 
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Hec  Subcontractor  Performance 
For  the  Period  October  1 , 1 996  - June  30, 1 999 


Subcontractor:  Northern  California  Service  League 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

55 

52 

52 

159 

124% 

Planned  Enrollments 

50 

50 

28 

128 

Actual  Placements 

32 

33 

21 

86 

123% 

Planned  Placements 

28 

28 

14 

70 

Actual  Positive 
Terminations 

5 

9 

4 

18 

100% 

Planned  Positive 
Terminations 

7 

7 

4 

18 

Total  Actual  Positive 
Outcomes 

104 

118% 

Total  Planned  Positive 
Outcomes 

88 

Northern  California  Service  League  (NCSL)  has  exceeded  its  positive  outcome  goals  over  a three  year 
period.  NCSL  provides  life  skills  training  and  job  search,  job  preparation  services  and  direct  placement  to 
homeless  ex-offenders. 
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Hec  Subcontractor  Performance 
For  the  Period  October  1 , 1 996  - June  30, 1 999 


Subcontractor:  Swords  to  Plowshares 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

26 

27 

32 

85 

96% 

Planned  Enrollments 

31 

36 

22 

89 

Actual  Placements 

17 

22 

20 

59 

107% 

Planned  Placements 

21 

24 

10 

55 

Actual  Positive 
Terminations 

1 

0 

0 

1 

25% 

Planned  Positive 
Terminations 

0 

0 

4 

4 

Total  Actual  Positive 
Outcomes 

60 

102% 

Total  Planned  Positive 
Outcomes 

59 

Swords  to  Plowshares  (STP)  has  exceeded  its  positive  outcome  goals  over  a three  year  period.  STP 
operates  an  on-the-job-training  program  for  homeless  veterans. 
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Hec  Subcontractor  Performance 
For  THE  Period  October  1, 1996  - June  30, 1999 


Subcontractor:  Arriba  Juntos 


Program  Resu  lts 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

38 

60 

45 

143 

104% 

Planned  Enrollments 

36 

56 

45 

137 

Actual  Placements 

24 

18 

7 

49 

72% 

Planned  Placements 

22 

34 

12 

68 

Actual  Positive 
Terminations 

5 

12 

1 

18 

78% 

Planned  Positive 
Terminations 

7 

11 

5 

23 

Total  Actual  Positive 
Outcomes 

67 

Total  Planned  Positive 
Outcomes 

91 

74% 

Arriba  Juntos  (AJ)  operates  an  occupational  classroom  training  program  in  computer  technology  for 
homeless  participants.  AJ  has  not  had  a problem  recruiting  the  homeless  and  has  done  reasonably  well 
with  placements  and  positive  terminations. 
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Hec  Subcontractor  Performance 
For  the  Period  October  1 , 1 998  - June  30, 1 999 


Subcontractor:  Catholic  Charities 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

NC 

NC 

30 

30 

143% 

Planned  Enrollments 

NC 

NC 

21 

21 

Actual  Placements 

NC 

NC 

2 

2 

33% 

Planned  Placements 

NC 

NC 

6 

6 

Actual  Positive 
Terminations 

NC 

NC 

2 

2 

oo 

Planned  Positive 
Terminations 

NC 

NC 

0 

0 

Total  Actual  Positive 
Outcomes 

4 

67% 

Total  Planned  Positive 
Outcomes 

6 

Catholic  Charities  (CC)  did  not  have  a contract  (NC)  in  Year  One  or  Year  Two.  CC  has  not  had  a 
problem  recruiting  homeless  participants  and  has  done  reasonably  well  in  achieving  positive  outcomes. 
CC  operates  a job  search,  job  preparation  and  direct  placement  program. 
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Hec  Subcontractor  Performance 
For  the  Period  October  1 , 1 996  - June  30, 1 999 


Subcontractor:  Community  Housing  Partnership 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

80 

74 

58 

212 

101% 

Planned  Enrollments 

75 

75 

59 

209 

Actual  Placements 

39 

33 

19 

91 

69% 

Planned  Placements 

55 

55 

21 

131 

Actual  Positive 
Terminations 

5 

11 

6 

22 

65% 

Planned  Positive 
Terminations 

12 

12 

10 

34 

Total  Actual  Positive 
Outcomes 

113 

68% 

Total  Planned  Positive 
Outcomes 

165 

Community  Housing  Partnership  (CHP)  is  the  largest  program  among  the  HEC  agencies.  It  has  not  had  a 
problem  recruiting  homeless  participants  and  has  done  reasonably  well  with  placements  and  positive 
terminations.  CHP  operates  a job  search,  job  preparation  and  direct  placement  program. 
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Hec  Subcontractor  Performance 
For  the  Period  October  1 , 1 996  - June  30, 1 999 


Subcontractor:  San  Francisco  Vocational  Services 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

15 

13 

14 

42 

78% 

Planned  Enrollments 

20 

20 

14 

54 

Actual  Placements 

8 

9 

1 

18 

95% 

Planned  Placements 

8 

9 

2 

19 

Actual  Positive 
Terminations 

0 

0 

2 

2 

25% 

Pianned  Positive 
Terminations 

4 

3 

1 

8 

Totai  Actual  Positive 
Outcomes 

20 

74% 

Totai  Planned  Positive 
Outcomes 

27 

San  Francisco  Vocational  Services  (SFVS)  has  had  some  difficulty  recruiting  the  homeless  in  Year  One 
and  Year  Two  but  is  on  target  in  Year  Three.  SFVS  has  had  success  placing  participants.  SFVS 
operates  an  occupational  classroom  training  program  in  office  technology  for  the  homeless  who  are 
disabled. 
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Hec  Subcontractor  Performance 
For  the  Period  October  1 , 1 996  - June  30, 1 999 


Subcontractor:  Toolworks  Inc. 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

14 

15 

12 

41 

98% 

Planned  Enrollments 

15 

15 

12 

42 

Actual  Placements 

9 

8 

4 

21 

81% 

Planned  Placements 

11 

11 

4 

26 

Actual  Positive 
Terminations 

1 

0 

0 

1 

50% 

Planned  Positive 
Terminations 

1 

1 

0 

2 

Total  Actual  Positive 
Outcomes 

22 

79% 

Total  Planned  Positive 
Outcomes 

28 

Toolworks  Inc.  (Tl)  operates  an  on-the-job  janitorial  training  program  for  the  homeless  who  are  disabled. 
TI  has  not  had  a problem  recruiting  homeless  participants  and  has  done  reasonably  well  with  placements. 
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GROUP  THREE 


Hec  Subcontractor  Performance 
For  the  Period  October  1 , 1 997  - June  30, 1 999 


Subcontractor:  Center  for  Employment  Training 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

NC 

8 

9 

17 

106% 

Planned  Enrollments 

NC 

8 

8 

16 

Actual  Placements 

NC 

4 

1 

5 

63% 

Planned  Placements 

NC 

6 

2 

8 

Actual  Positive 
Terminations 

NC 

0 

0 

0 

0% 

Pianned  Positive 
Terminations 

NC 

1 

0 

1 

Totai  Actuai  Positive 
Outcomes 

5 

56% 

Total  Planned  Positive 
Outcomes 

9 

Center  for  Employment  Training  (GET)  did  not  have  a contract  (NC)  in  Year  One.  CET  has  the  smallest 
contract  among  the  HEC  agencies  and  has  not  had  a problem  recruiting  homeless  participants.  CET  has 
had  a problem  meeting  its  placement  and  positive  termination  goals.  CET  operates  an  occupational 
classroom  training  program  in  Automated  Office  Systems,  Accounting  Information  Systems,  Medical 
Assistants  and  Shipping,  Receiving  and  Warehouse  Operations. 
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Hec  Subcontractor  Performance 
For  the  Period  October  1 , 1 996  - June  30, 1 999 


Subcontractor:  Jewish  Vocational  Service 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

34 

37 

23 

94 

69% 

Planned  Enrollments 

40 

60 

36 

136 

Actual  Placements 

15 

21 

6 

42 

59% 

Planned  Placements 

26 

39 

6 

71 

Actual  Positive 
Terminations 

3 

1 

0 

4 

22% 

Pianned  Positive 
Terminations 

6 

9 

3 

18 

Totai  Actuai  Positive 
Outcomes 

46 

52% 

Totai  Pianned  Positive 
Outcomes 

89 

Jewish  Vocational  Service  (JVS)  has  decided  to  drop  out  of  the  Collaborative  for  Year  Four.  JVS  has  had 
problems  recruiting  homeless  participants.  JVS  has  operated  a job  search,  job  preparation,  direct 
placement  program. 
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Hec  Subcontractor  Performance 
For  the  Period  October  1 , 1 997  - June  30, 1 999 


Subcontractor:  Mission  Hiring  Hall 


Program  Results 

Year  One 

Year  Two 

Year  Three 
(9  Months) 

Totals 

% OF  Plan 

Actual  Enrollments 

NC 

21 

24 

45 

94% 

Planned  Enrollments 

NC 

24 

24 

48 

Actual  Placements 

NC 

2 

8 

10 

45% 

Planned  Placements 

NC 

20 

2 

22 

Actual  Positive 
Terminations 

NC 

1 

4 

5 

100% 

Planned  Positive 
Terminations 

NC 

0 

5 

5 

Total  Actual  Positive 
Outcomes 

15 

56% 

Total  Planned  Positive 
Outcomes 

27 

Mission  Hiring  Hall  (MHH)  did  not  have  a contract  (NC)  in  Year  One.  MHH  had  a problem  meeting  its 
placement  goals  in  Year  Two.  In  Year  Three  placement  outcomes  have  improved.  MHH  operates  an 
occupational  classroom  training  program  in  Keyboarding,  Word  Processing,  Introduction  to  Computers, 
Office  Technology  and  Desktop  Publishing. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

REQUEST  FOR  BID 
Homeless  Employment  Collaborative 
Year  Four  (October  1,  1999  - September  30,  2000) 


1 .  Agency  Name  : 
Address:  


Executive  Director: 
Signature: 


Phone  No.:  Board  Chairperson:. 

Contact  Person: Signature: 


2.  Amount  of  Additional  Funds  Requested  $. 

(Maximum  amount  available  is  $72,500) 


3.  Number  of  Additional  Enrollments 


4.  Number  of  Additional  Placements 


5.  Number  of  Additional  Positive  Terminations 


6.  Cost  per  placements  plus  positive  terminations  $. 

(#2  4-  #4  + #5) 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 

TO:  ALL  MEMBERS  OF  THE  PLANNING  COMMITTEE  DATE:  JULY  29,  1999 

MAYOR’S  STAFF 

FROM:  RAYMOND  HOLLAND 

SUBJECT:  POSSIBLE  ALTERNATIVES  FOR  THE  SURPLUS  FUNDS  IN  THE  CONSTRUCTION 

CAREERS  ADVANCEMENT  PROGRAM  (CCAP)  COMPONENT  OF  SAN  FRANCISCO’S 
COMPETITIVE  WELFARE-TaWORK  (WTW)  GRANT 

In  April  of  this  year,  the  PIC  issued  a Request  For  Proposals  under  the  Construction  Careers 
Advancement  Program  (CCAP)  Component  of  San  Francisco’s  Competitive  Welfare-to-Work  Grant  with 
the  U.S.  Department  of  Labor  (USDOL).  It  contained  $538,61 2 of  Federal  WtW  funds  provided  under  that 
grant  and  $100,000  of  San  Francisco  General  Funds  provided  under  the  separate  but  related  CaiWORKs- 
PAES  Employment  Services  Contract  between  the  San  Francisco  Department  of  Human  Services 
(SFDHS)  and  the  PIC.  The  latter  set  of  funds  was  intended  to  ensure  that  Recipients  of  CalWORKs  and 
PAES  Benefits  and  Non-Custodial  Parents  not  meeting  the  federal  WtW  eligibility  criteria  could  also  be 
served  in  this  component. 

On  June  21st,  the  Committee  reviewed  both  responses  that  were  received  with  respect  to  that  RFP  and 
the  PIC  Staffs  recommendations  with  regard  to  those  responses.  On  the  bases  of  those  reviews  the 
Committee  recommended  both  proposals  for  subcontracts  to  commence  as  soon  as  possible. 

Because  the  sum  of  those  two  subcontract  budgets  was  only  $366,430,  the  Committee  also 
recommended  that  four  specific  alternatives  be  explored  for  using  the  remaining  $272,182  for  training 
CalWORKs  and  PAES  Recipients  and  Non-Custodial  Parents  in  the  building  and  construction  trades. 

On  June  23rd,  the  partnership  represented  by  Asian  Neighborhood  Design  (AND,  one  of  the  two 
proponents  recommended  for  a subcontract)  suggested  a fifth  alternative  to  the  PIC  Staff  for  using  those 
$272,182  of  excess  uncommitted  funds.  A copy  of  that  AND  suggestion  is  attached  and  another  copy  of 
it  was  forwarded  to  the  Chairman  of  the  Committee. 

On  July  13th,  the  Council  reviewed  the  Committee’s  recommendations  and; 

1 . adopted,  without  change,  the  recommendations  that  both  proposals  be  selected  for  subcontracts; 

2.  subject  to  agreements  that  would  eventually  have  to  be  made  with  the  USDOL  and  the  SFDHS  for 
each  respective  set  of  funds,  adopted  the  following  four  possible  alternatives  recommended  by  the 
Committee: 

a.  for  union  membership  dues  of  program  participants  and  tools  if  financing  is  not  otherwise 
provided  from  other  sources; 

b.  for  additional  “wrap-around  services”  for  CalWORKs  Recipients  and  Non  Custodial  Parents  partici- 
pating in  the  related  Construction  Orientation  Program  (COP)  now  being  operated  by  Visitacion 
Valley  Jobs,  Education,  and  Training  (WJET)  and  by  Young  Community  Developers  (YCD)  under 
subcontracts  with  the  PIC  and  financing  from  the  San  Francisco  Unified  School  District’s  Regional 
Occupational  Program  (ROP)  as  well  as  from  the  CalWORKs-PAES  Employment  Services 
Contract  funds; 
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c.  for  reversion  of  some  or  all  of  the  $100,000  of  the  local  funds  to  the  CalWORKs-PAES 
Employment  Services  Contract  for  other  kinds  of  services  to  other  CalWORKs  Recipients  and 
Non  Custodial  Parents; 

d.  for  reversion  of  some  or  all  of  the  $172,182  of  the  federal  funds  to  the  Competitive  \MW  Grant  for 

either; 

i.  other  kinds  of  services  to  other  eligible  CalWORKs  Recipients  and  Non  Custodial  Parents;  or 

ii.  for  return  to  the  U.S.  Treasury  unused. 

3.  incorporated  the  fifth  possible  alternative  suggested  by  the  partnership  represented  by  AND;  and 

4.  asked  that  representatives  of  the  San  Francisco  Building  and  Trades  Council  be  approached  one 
more  time  for  suggested  additional  possible  alternatives. 

Please  let  PIC  Staff  know  if  there  are  any  questions. 

Attachment 

cc:  PIC  Staff 

Will  Lightbourne  and  SFDHS  Staff 
Tom  Ryan 
Brenda  Cochrane 
PIC  Subcontractors 

Lorraine  Claassen,  GOTR,  U.S.  Department  of  Labor 


by:  AND-CONNECTICUT  ST. 


4156486303; 


AsianNeighborhoodDesign 


June  23, 1909 

Ray  Holland,  Interim  Preiident 
Private  Industry'  Council  of  San  Francisco 
1650  Mission  St..  Suite  300 
San  Francisco,  CA,  94103 

Dear  Mr.  Holland; 

The  combination  of  proposed  siaff  recommendations  for  use  of  the  remaining  S272, 1 82  combined 
SF  Genera!  Fund  and  Competitive  WtW  Grant  dollars  to  funher  fund  support  for  existing  pre- 
apprenticeship programs  and  the  extension  to  Dec.  30,  (or  possibly  June  20,  2001)  for  completion 
of  the  project,  has  encouraged  I'he  CCAP  Partnership  to  amend  its’  proposal  and  request 
S2 12,500  in  additional  funding  for  the  following  areas. 

From  SF  General  Funds;  S100,000  to  purchase  training  slots  that  would  be  used  for  the  7 non- 
fumlcd  slots  in  the  CCAP  Partnership  proposal  and  up  to  15  additional  non-custodial  parents  as 
part  of  the  CCAP  Partnership  proposal.  A total  of  77  persons  would  be  served,  50  placed,  and 
30  retained  90  out  of  180  days. 

$87,500  additional  funds  from  the  WtVV  competitive  grant  are  requested  to  fund  2 additional 
case  managers/mentors  to  provide  each  (4)  Iraining/specializcd  recruitment/suft  skills  partners 
with  the  imponant  wrap  around  .services  called  for  in  the  Rf  P.  The  proposed  additional  training 
slot.s  warrant  these  2 additional  positions. 

The  following  further  sub.stanliates  the  2 aforementioned  requests; 

NCSL  will  provide  special  needs,  soft  skills  segment  to  address  the  veiy  specific  issues 
of  the  non-custodial  parents,  including  a parenting  component  and  the  client’s  ability  to 
face  and  become  responsible  parents.  VVJET,  and  AND  will  each  work  with  up  22 
clients,  providing  existing  and  additional  training  slots,  case  management,  & retention 
services  justifying  full-time  case  managers/menrors. 

Much  of  the  success  that  will  be  achieved  in  meeting  and  exceeding  the  projected  goals 
of  the  RFP  will  be  in  large  part  due  lo  the  case  management  and  mentoring  that  will 
occur  on  the  part  of  each  CCAP  Partnership  iraining/specialized  rccruitment/.soft  skills 
partner.  Sighting  the  Berkeley  based  Women’s  Alliance  project's  success  in  working 
with  women  on  TANF,  the  Project  Director  and  union  apprenticeship  coordinators  credit 
the  intensive  mentoring  program  that  accompanies  their  hand-on  construction  training. 
Most  Women’s  Alliance  placements  are  in  union  apprenticeships  and  the  single  mothers 
are  able  lo  sustain  employment  due  to  the  post  placement,  follow-up  case 
management/mentonng  services. 

Lastly,  the  CCAP  Partnership  respectively  requests  $25,000  for  union  initiation  fees,  l"  month 
dues,  boots,  overalls,  and  tools  for  those  enrol Icd/p laced. 


Asian  NcicjnoniMood  Desit^n  (A.N.O  ) is  a non-pmtit  agency  incocporaied  in  19V3  provides  housing  and  comrnuniiy  ccvBiopfr'eni.  afchiicc.uie 
and  planning,  'amily  and  youth  se'f-sufficicncy  services,  employmenl  training,  and  job  and  business  ctealiur^  lor  low-income  communities 
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Attached  please  find  a preliminary  budget  for  the  request  of  additional  funds  in  the  amount  of 
$212,500  to  train  77  CCAP  Partnership  clients  place  50  and  retain  30  for  90  out  of  ISOdays. 

We  look  forward  to  this  new  opportunity  for  additional  funds.  Thank  you. 

Very  truly  yours. 


Zelda  Saeli,  AND 


cc:  Amanda  Feinsiein,  DHS 

Gilbert  Chan,  AND 
Dave  Richmond,  Glide 
Shirley  Melnicoe,  NCSL 
Larry  Fleming.  VVJET 
Lisa  Wanzor,  CAA 
Don  Marcos,  MJSM  Hiring  Hall 
Chris  Shaw,  CRDC 


4156486303 


P.03 
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Following  is  a proposed  budget  for  the  request  of  5212,500  additional  funds  for  the 
CCAP  Partnership: 

5100.000  for  purchase  of  pre-apprenticeship  training  slots  for  up  to  22  more 
training  slots.  (15  proposed  additional  non-custodial  parents  and  7 from  initial  62) 

22  training  slots  (@  54545.45  per  individual 

587,500  for  2 additional  case  managers/mentors  @ $35,000  ea.  $43,500  w/ 
benefits  (32  pay  periods,  full  benefits)  as  per  original  proposal 

Original  proposal  had  funding  for  2 case  managers  [62  clients]; 

1 position  for  Glide  w/  30  clients;  life  skills,  retention 
1 positions  to  fund  1/3  position  ea  for  NCSL,  WJHET,  AND 
With  proposed  77  clients  (additional  15  non-custodial  parents)  and  up  to  22 
requiring  training/case  management  and  required  mentoring  for  success; 

1 full  position  to  NCSL  to  work  with  non-custodial  parent  population 
in  specialized  recruitment,  life  skills/parenting,  and  retention  for  up  to 
30  clients  [15  original,  15  additional] 

1 fill  position  for  VVJET  to  work  with  up  to  26  [15&1 1]  clients  in 
hands-on  training,  life  skills,  and  retention 
1 full  position  for  AND  to  work  with  up  to  26  [15&11]  clients  in 
hands-on  training,  life  skills,  and  retention. 

1 full  position  for  Glide  as  per  original  plan 

525.000  available  for  union  initiation  fees,  month  dues,  boots,  overalls,  and  tools; 

up  to  77  overalls  and  boots,  $110  ea.  set  58470 

up  to  50,  5140  ea.  min  sets  of  tools  to  begin  work  57000 

$1 0,000  for  union  initiation  fees  and  dues  S 1 0,000 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 

TO:  ALL  MEMBERS  OF  THE  PLANNING  COMMITTEE  DATE:  JULY  29,  1999 

MAYOR’S  STAFF 

FROM:  RAYMOND  HOLDING 

SUBJECT:  POSSIBLE  ALTERNATIVES  FOR  THE  SURPLUS  FUNDS  IN  THE  CONSTRUCTION 

CAREERS  ADVANCEMENT  PROGRAM  (CCAP)  COMPONENT  OF  SAN  FRANCISCO’S 
COMPETITIVE  WELFARE-TO-WORK  (WTW)  GRANT 

In  April  of  this  year,  the  PIC  issued  a Request  For  Proposals  under  the  Construction  Careers 
Advancement  Program  (CCAP)  Component  of  San  Francisco’s  Competitive  Welfare-to-Work  Grant  with 
the  U.S.  Department  of  Labor  (USDOL).  It  contained  $538,61 2 of  Federal  WtW  funds  provided  under  that 
grant  and  $100,000  of  San  Francisco  General  Funds  provided  under  the  separate  but  related  CalWORKs- 
PAES  Employment  Services  Contract  between  the  San  Francisco  Department  of  Human  Services 
(SFDHS)  and  the  PIC.  The  latter  set  of  funds  was  intended  to  ensure  that  Recipients  of  CalWORKs  and 
PAES  Benefits  and  Non-Custodial  Parents  not  meeting  the  federal  WtW  eligibility  criteria  could  also  be 
served  in  this  component. 

On  June  21st,  the  Committee  reviewed  both  responses  that  were  received  with  respect  to  that  RFP  and 
the  PIC  Staffs  recommendations  with  regard  to  those  responses.  On  the  bases  of  those  reviews  the 
Committee  recommended  both  proposals  for  subcontracts  to  commence  as  soon  as  possible. 

Because  the  sum  of  those  two  subcontract  budgets  was  only  $366,430,  the  Committee  also 
recommended  that  four  specific  alternatives  be  explored  for  using  the  remaining  $272,182  for  training 
CalWORKs  and  PAES  Recipients  and  Non-Custodial  Parents  in  the  building  and  construction  trades. 

On  June  23rd,  the  partnership  represented  by  Asian  Neighborhood  Design  (AND,  one  of  the  two 
proponents  recommended  for  a subcontract)  suggested  a fifth  alternative  to  the  PIC  Staff  for  using  those 
$272,182  of  excess  uncommitted  funds.  A copy  of  that  AND  suggestion  is  attached  and  another  copy  of 
it  was  forwarded  to  the  Chairman  of  the  Committee. 

On  July  13th,  the  Council  reviewed  the  Committee’s  recommendations  and: 

1 . adopted,  without  change,  the  recommendations  that  both  proposals  be  selected  for  subcontracts: 

2.  subject  to  agreements  that  would  eventually  have  to  be  made  with  the  USDOL  and  the  SFDHS  for 
each  respective  set  of  funds,  adopted  the  following  four  possible  alternatives  recommended  by  the 
Committee: 

a.  for  union  membership  dues  of  program  participants  and  tools  if  financing  is  not  otherwise 
provided  from  other  sources; 

b.  for  additional  “wrap-around  services”  for  CalWORKs  Recipients  and  Non  Custodial  Parents  partici- 
pating in  the  related  Construction  Orientation  Program  (COP)  now  being  operated  by  Visitacion 
Valley  Jobs,  Education,  and  Training  (WJET)  and  by  Young  Community  Developers  (YCD)  under 
subcontracts  with  the  PIC  and  financing  from  the  San  Francisco  Unified  School  District’s  Regional 
Occupational  Program  (ROP)  as  well  as  from  the  CalWORKs-PAES  Employment  Services 
Contract  funds; 
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c.  for  reversion  of  some  or  all  of  the  $100,000  of  the  local  funds  to  the  CalWORKs-PAES 
Employment  Services  Contract  for  other  kinds  of  services  to  other  CalWORKs  Recipients  and 
Non  Custodial  Parents; 

d.  for  reversion  of  some  or  all  of  the  $172,182  of  the  federal  funds  to  the  Competitive  WtW  Grant  for 
either; 

i.  other  kinds  of  services  to  other  eligible  CalWORKs  Recipients  and  Non  Custodial  Parents;  or 

ii.  for  return  to  the  U.S.  Treasury  unused. 

3.  incorporated  the  fifth  possible  alternative  suggested  by  the  partnership  represented  by  AND;  and 

4.  asked  that  representatives  of  the  San  Francisco  Building  and  Trades  Council  be  approached  one 
more  time  for  suggested  additional  possible  alternatives. 

Please  let  PIC  Staff  know  if  there  are  any  questions. 

Attachment 

cc;  PIC  Staff 

Will  Lightbourne  and  SFDHS  Staff 
Tom  Ryan 
Brenda  Cochrane 
PIC  Subcontractors 

Lorraine  Claassen,  GOTR,  U.S.  Department  of  Labor 


t by:  AND-COWECTICUT  ST. 
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June  23, 1999 

Ray  Holland,  Interim  President 
Private  Industry'  Council  of  San  Francisco 
1650  Mission  St..  Suite  300 
San  Francisco,  CA.  94103 

Dear  Mr.  Holland; 

The  combination  of  proposed  staff  recommendations  for  use  of  the  remaining  S272.182  combined 
SF  General  Fund  and  Competitive  WtW  Grant  dollars  to  funher  fund  support  for  existing  pre- 
apprenticeship programs  and  the  extension  to  Dec.  30,  (or  possibly  June  20,  2001)  for  completion 
of  the  project,  has  encouraged  Ibe  CCAP  Partnership  to  am.end  its’  proposal  and  request 
S2 12,500  in  additional  funding  for  the  following  areas. 

From  SF  General  Funds;  S100,000  to  purchase  training  slots  that  would  be  used  for  the  7 non- 
funded  slots  in  the  CCAP  Partnership  proposal  and  up  to  15  additional  non-custodial  parents  as 
part  of  the  CCAP  Partnership  proposal.  A total  of  77  persons  would  be  served,  50  placed,  and 
30  retained  90  out  of  180  days. 

$87,500  additional  funds  from  the  WtW  competitive  grant  are  requested  to  fund  2 additional 
case  managers/mentors  to  provide  each  (4)  training/speciali'/cd  reenntmem/soft  skills  partners 
with  the  iraponant  '.vrap  around  .services  called  for  in  the  Ilf  P.  Tnc  proposed  additional  training 
sloi.!,  warrant  these  2 additional  positions. 

The  following  further  sub.stantiates  the  2 aforementioned  requests; 

NCSL  will  provide  special  needs,  soft  skills  segment  to  address  the  veiy  specific  issues 
of  the  non-cu.stodial  parents,  including  a parenting  component  and  the  client’s  ability  to 
face  and  become  responsible  parents.  VVJEl',  and  AND  will  each  work  with  up  22 
clients,  providing  existing  and  additional  training  slots,  case  management,  & retention 
services  justifying  full-time  case  managers/mentors. 

Much  of  the  success  that  will  be  achieved  in  meeting  and  exceeding  the  projected  goals 
of  the  RFP  will  be  in  large  part  due  to  the  case  management  and  mentoring  that  will 
occur  on  the  part  of  each  CCAP  Partnership  iraining/specialized  rccruitment/.soft  skills 
partner.  Sighting  the  Berkeley  based  Women’s  Alliance  project's  success  in  working 
with  women  on  TANF,  the  ifroject  Director  and  union  apprenticeship  coordinators  credit 
the  intensive  mentoring  program  that  accompanies  their  hand-on  construction  training. 

Most  Women’s  Alliance  placements  are  in  union  apprenticeships  and  the  single  mothers 
are  able  to  sustain  employment  due  to  the  post  placement,  follow'-up  case 
management/mentonng  services. 

Lastly,  the  CCAP  Partnership  respectively  requests  $25,000  for  union  initiation  fees,  l"  month 
dues,  boots,  overalls,  and  tools  for  those  enrolled/placed. 

Asian  Ncignrjni flood  Design  (A.n.D  ) is  a non-profit  agency  incorporated  in  19V3  provides  housing  anc  O'fmrnunity  ccveiopri'ent.  archjicc  ute 
and  planning,  ‘amily  and  youih  se'f-surf  cicncy  services,  employmeni  training,  and  job  and  business  crealiori  lor  low-income  comrru.nities 
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Sent  by:  AND-CONNECTICUT  ST. 


4156486303; 
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Attached  please  find  a preliminary  budget  for  the  request  of  additional  funds  in  the  amount  of 
S2 12,500  to  train  77  CCAP  Partnership  clients  place  50  and  retain  30  for  90  out  of  ISOdays. 

We  look  forward  to  this  new  opportunity  for  additional  funds.  Thank  you. 


Very  truly  yours. 
Zelda  Saeli,  AND 


cc;  Amanda  Feinsiein,  DHS 
Gilbert  Chan,  AND 
Dave  Richmond,  Glide 
Shirley  Melnicoe,  NCSL 
Larry  Fleming,  VVJET 
Lisa  Wanzor,  CAA 
Don  Marcos,  M/SM  Hiring  Hall 
Chris  Shaw,  CRDC 


by:  AND-CONNECTICUT  ST. 


4156486303; 
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Following  Is  a proposed  budget  for  the  request  of  5212,500  additional  funds  for  the 
CCAP  Partnership: 

5100.000  for  purchase  of  pre-apprenticeship  training  slots  for  up  to  22  more 
training  slots.  (15  proposed  additional  non-custodial  parents  and  7 from  initial  62) 

22  training  slots  @ S4545.45  per  individual 

587,500  for  2 additional  case  managers/mentors  @ $35,000  ea.  543,500  w/ 
benefits  (32  pay  periods,  full  benefits)  as  per  original  proposal 

Original  proposal  had  funding  for  2 case  managers  [62  clients]; 

1 position  for  Glide  w/  30  clients;  life  skills,  retention 
1 positions  to  fund  1/3  position  ea  for  NCSL,  WJET,  AND 
With  proposed  77  clients  (additional  15  non-custodial  parents)  and  up  to  22 
requiring  training/case  management  and  required  mentoring  for  success; 

1 full  position  to  NCSL  to  work  with  non-custodial  parent  population 
in  specialized  recruitment,  life  skills/parenting,  and  retention  for  up  to 
30  clients  [15  original,  15  additional] 

1 fill  position  for  WJET  to  work  with  up  to  26  [15&1 1]  clients  in 
h^ds-on  training,  life  skills,  and  retention 
1 full  position  for  AND  to  work  with  up  to  26  [15&1 1]  clients  in 
hands-on  training,  life  skills,  and  retention. 

1 full  position  for  Glide  as  per  original  plan 

525.000  available  for  union  initiation  fees,  1*'  month  dues,  boots,  overalls,  and  tools; 

up  to  77  overalls  and  boots,  $110  ea.  set  S8470 

up  to  50,  S140  ea.  min  sets  of  tools  to  begin  work  57000 

$1 0,000  for  union  initiation  fees  and  dues  5 1 0,000 
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^PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 
Draft^Minutes  of  the 
^ PlannIng  Committee 
July  29,  1999 

f 


documents  dept 


AUG  2 4 1999 
SAN  FRanc/SCO 
PUBLIC  library 


Present: 

Michael  Mee,  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Linda  Masoli,  Kim  Mazzuca,  Fairfax 
Randolph,  Barbara  Thompson. 

Absent: 

Brent  Andrew,  Daniel  Grossman,  Phyllis  McGuire,  Mark  Mosher,  Kes  Narbutas,  Athena 
Tsougarakis. 

The  meeting  was  called  to  order  by  Michael  Mee,  Chairman,  at  2: 10  p.m. 

Initially  a quorum  was  not  established  but  a quorum  was  established  at  2:25  p.m. 

Motion  to  adopt  the  revised  agenda. 

Moved  by  Craig  Martin  and  seconded  by  Fairfax  Randolph. 

Ayes:  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Linda  Masoli,  Kim  Mazzuca,  Fairfax 

Randolph,  Barbara  Thompson 
Nays:  None 

Abstentions:  None 

Motion  to  accept  the  minutes  of  the  June  21,  1999  meeting. 

Moved  by  Barbara  Thompson  seconded  by  Fairfax  Randolph. 

Ayes:  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Linda  Masoli,  Kim  Mazzuca,  Fairfax 

Randolph,  Barbara  Thompson 
Nays:  None 

Abstentions:  None 

Jim  Kennedy  presented  PIC  staff  recommendations  for  Year  4 of  the  Homeless  Employment 
Collaborative  (HEC)  to  provide  a one-page  “Request  For  Bid”  to  those  subcontractors  that  met  or 
exceeded  their  planned  goals,  (Group  1).  Approximately  $72,500  is  available  for  these 
subcontractors.  For  those  subcontractors  that  achieved  “satisfactory”  performance  (Group  2),  the 
five  agencies  are  being  recommended  to  receive  the  same  amount  as  this  current  year.  For  the  three 
agencies  that  had  “less  than  satisfactory”  performance,  (Group  3)  it  was  recommended  they  be 
placed  on  probation  and  their  performance  be  reevaluated  as  of  December  31,  1999,  with  the 
exception  of  Jewish  Vocational  Service  which  has  chosen  not  to  participate  in  Year  4.  The 
remaining  two  agencies  should  be  awarded  six-month  subcontracts  as  of  October  31,  999  and  50% 
of  their  current  amount. 

Motion  to  accept  PIC  staff  recommendations  regarding  the  HEC  subcontractors. 

Moved  by  Barbara  Thompson  and  seconded  by  Fairfax  Randolph 

Ayes:  Vanessa  Johnson,  Craig  Martin,  Linda  Masoli,  Fairfax  Randolph,  Barbara 

Thompson 
Nays:  None 

Abstentions:  Tony  Lugo,  Kim  Mazzuca 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


Ray  Holland  provided  background  information  regarding  the  unobligated  Construction  Careers 
Advancement  Program  (CCAP)  funds.  He  noted  that  while  the  Full  Council  adopted,  without 
change,  the  recommendations  that  the  two  proposals  submitted  in  response  to  the  RFP  be  selected 
as  subcontractors,  he  urged  the  Planning  Committee  to  consider  possible  alternatives  for  the 
unobligated  funds  which  remained  such  as  union  membership  dues  or  program  participants  and 
tools  if  financing  is  not  otherwise  available  from  other  sources,  provide  additional  “wrap-around” 
services  for  the  participants,  reversion  of  some  or  all  of  the  $100,000  of  local  funds,  reversion  of 
some  or  all  of  the  $172,182  of  federal  funds,  and  incorporation  of  some  of  those  funds  as 
proposed  by  AND,  and  ask  representatives  of  the  San  Francisco  Building  and  Trades  Council  for 
possible  alternative  uses  of  these  funds. 

Tom  Ryan  addressed  the  Committee  explaining  he  had  met  with  representatives  from  the  San 

Francisco  Building  and  Trades  Council  but  there  were  no  suggestions  to  report  as  to  how  those 
surplus  funds  could  be  used. 

Craig  Martin  expressed  his  concern  that  the  unions  did  not  come  up  with  some  recommendation  as 
to  how  these  federal  and  local  funds  which  are  available  to  train  and  assist  economically 
disadvantaged  individuals  in  San  Francisco  especially  when  there  would  be  no  financial  cost  to  the 
unions.  He  emphasized  his  focus  and  concern  is  on  the  hiring  of  eligible  residents,  especially 
“poor”  people,  of  San  Francisco. 

Vanessa  Johnson  asked  Tom  if  the  programs  currently  operated  by  subcontractors  provide 
appropriate  training  to  qualify  individuals  as  apprentices? 

Tom  indicated  that  the  qualifications  for  some  of  the  trade  positions  are  minimal,  but  the  feedback 
he  has  received  from  the  union  halls  is  that  many  of  the  individuals  do  not  meet  those  minimum 
qualifications. 

Joyce  Crum  stated  that  the  CCAP  was  designed  to  assist  individuals  gain  skills  and  opportunity  to 
maneuver  within  the  union  system. 

Motion  to  proceed  with  the  AND  Partnership  request  for  additional  funds,  then  to  proceed  down 
the  list  of  other  alternatives  previously  proposed  by  the  Committee,  and  if  necessary,  return  the 
$60,000  to  the  appropriate  funding  sources  if  they  cannot  be  used. 

Moved  by  Barbara  Thompson  and  seconded  by  Fairfax  Randolph 

Ayes:  Vanessa  Johnson,  Craig  Martin,  Fairfax  Randolph,  Barbara  Thompson 

Nays:  None 

Abstentions:  Tony  Lugo,  Linda  Masoli,  Kim  Mazzuca 

Craig  added  that  he  also  did  not  want  AND  to  be  “dinged”  for  attempting  to  try  and  coordinate  this 
major  project  if  they  do  achieve  the  proposed  outcomes. 

Tony  Lugo  urged  that  this  issue  with  the  unions  be  addressed  in  the  near  future. 

Joyce  added  that  Stan  Smith  was  a part  of  the  initial  meetings  for  the  development  of  the  CCAP, 
but  something  occurred  and  the  Building  and  Trades  Council  were  not  a part  of  the  final  stages  of 
the  CCAP  proposal. 

Ray  reported  to  the  Committee  that  with  the  implementation  of  the  JTPA  waivers  earlier  this  year, 
the  PIC  was  able  to  offer  On-the-Job  Training  (OJT)  to  youths.  A small  amount  of  funds  were 
made  available  to  five  JTPA  subcontractors  to  provide  this  additional  program  to  eligible  youths  for 
the  program  year  that  just  concluded  on  June  30,  1999. 


DRAFT 


07/29/99 


Although  JTPA  funds  were  not  initially  designated  from  the  initial  allocations  to  San  Francisco  (for 
PY’99  beginning  July  1,  1999)  for  youth  OJT  programs,  PIC  staff  is  recommending  that  unspent 
JTPA  Title  nB  and  IIC  funds  be  used  to  provide  OJT  services  to  youths,  and  that  the  PIC  staff  be 
allowed  to  transfer  a portion  of  the  unspent  Title  IIB  funds  to  Title  IIC.  Once  the  unspent  funds 
have  been  identified,  the  PIC  staff  will  present  its  recommendations  to  the  Planning  Committee  for 
its  review  to  forward  to  the  full  Council. 

Motion  to  accept  PIC  stajf  recommendations  regarding  unspent  funds  from  JTPA  Title  IIB  and  IIC 
be  made  available  to  find  youth  OJT  subcontractors.. 

Moved  by  Craig  Martin  and  seconded  by  Vanessa  Johnson 

Ayes;  Vanessa  Johnson,  Craig  Martin,  Linda  Masoli,  Fairfax  Randolph,  Barbara 

Thompson 
Nays:  None 

Abstentions:  Tony  Lugo,  Kim  Mazzuca 

The  meeting  was  adjourned  at  3:15  p.m. 
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DOCUMENTS  DEPT. 


PRIVATE  INDUSTRY  COUNCIL 

' nf  Sian  VranrA^r.n.  Inr. 


of  San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 


of  the 


AUG  2 ^ 1999 


^ PLANNING  COMMITTEE 


SAN  FRANCISCO 


PUBLIC  LIBRARY 


DATE: 

TIME: 


2:00-4:00  P.M. 


LOCATION: 


City  College  of  San  Francisco 
33  Gough  Street 
Auditorium 


Proposed  Agenda 


1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  July  29'^  meeting  (enclosed)  * 

3.  Introductions  of  New  Representatives  of  the  Committee  of  Contracting  Agencies  (CCA) 

4.  Staff  recommendations  for  Year  Four  of  the  Homeless  Employment  Collaborative  (enclosed)  * 

5.  Staff  recommendations  for  all  Adult  and  all  Youth  Employment  Competencies  (AECs  and  YECs)  in 
the  PY’99  JTPA  Title  II  Programs  (enclosed)  * 

6.  Forum  on  San  Francisco’s  Building  and  Construction  Trades  (Cral  Presentation) 

7.  Status  Report  on  the  Plan  or  Plans  for  using  the  Surplus  Funds  in  the  Construction  Careers 
Advancement  Program  (CCAP)  Component  of  San  Francisco’s  Competitive  Welfare-to-Work 
Program  (Cral  Presentation)  * 

8.  Status  Report  on  the  Request  For  Proposals  (RFP)  for  San  Francisco’s  CalWCRKs,  Non-Custodial 
Parents,  PAES,  and  Formula  Welfare-to-Work  Programs  (Cral  Presentation) 

9.  Status  Report  on  California’s  Implementation  of  the  Workforce  Investment  Act  (Cral  Presentation) 

10.  Discussion  of  future  meetings  of  the  Planning  Committee  * 

11.  Adjournment 

* May  require  Committee  action 


Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415-554-6083. 


Issued  8/23/99 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  415-431-8700  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance 
Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO:  MEMBERS  OF  THE  PLANNING  COMMITTEE  DATE:  AUGUST  20,1999 

FROM:  RAYMOND  HOLLAND,  INTERIM  PRESIDENT 

SUBJECT:  STAFF  RECOMMENDATIONS  FOR  YEAR  FOUR  (OCTOBER  1 , 1 999  — SEPTEMBER 

30,  2000)  OF  THE  HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC) 


Background: 

On  July  29,  1999  the  Planning  Committee  approved  the  PIC  staff’s  recommendation  to  invite  the  five 
HEC  subcontractors,  who  had  exceeded  their  positive  outcome  goals  as  of  June  30,  1999,  to  submit  bids 
for  the  $72,500  of  unallocated  funds  to  increase  their  enrollment,  placement  and  positive  termination 
goals  for  Year  Four.  The  individual  agency  responses  to  the  Request  for  Bid  are  attached  to  this 
memorandum.  A summary  of  the  bids  and  the  PIC  staffs  recommended  amounts  of  additional  funds  are 
as  follows: 


Table  I 


Homeless  Employment  Collaborative 
Subcontractor 

Proposed 

#of 

Positive 

Proposed 
S per 
Positive 

Total  Bid 

PIC  Staff 
Recommen- 
dations 

Central  City  Hospitality  House 

5 

$3,333 

$16,665 

$15,520 

Episcopal  Community  Services 

16 

$2,623 

$41,968 

$18,125 

Goodwill  Industries  /a 

0 

$0 

$0 

$0 

Northern  Calif.  Service  League 

14 

$1,500 

$21,000 

$21 ,000 

Swords  to  Plowshares 

10 

$,2750 

$27,500 

$18,125 

Totals 

$107,133 

$72,500 

/a.  Goodwill  Industries  elected  not  to  submit  a bid. 


Pic  Staff  Recommendations  For  Year  Four  (October  1 , 1 999  — September  30,  2000): 

The  PIC  staff  is  requesting  the  Planning  Committee  to  accept  the  funding  recommendations  shown  in 
Table  II  which  includes  two  subcontractors  being  recommended  for  probation  and  only  six-month  funding 
at  this  time,  and  incorporates  the  PIC  staff  recommendations  for  increased  funding  for  the  HEC 
subcontractors  shown  in  Table  I. 


Table  II 


Subcontractor 

Year  Three  Funding 

Year  Four  Funding 

Arriba  Juntos 

$125,688 

$125,688 

Catholic  Charities 

$22,500 

$22,500 

Center  for  Employment  T raining  /b. 

$21,889 

$10,945  1 

Central  City  Hospitality  House 

$83,333 

$98,853  I 

Community  Housing  Partnership 

$96,480 

$96,480  i 

Episcopal  Community  Services 

$116,666 

$134,791  i 

Goodwill  Industries 

$40,635 

$40,635 

Mission  Hiring  Hall  /b. 

$62,000 

$31 ,000 

Northern  California  Service  League 

$52,000 

$73,500 

San  Francisco  Vocational  Services 

$28,530 

$28,530 

Swords  to  Plowshares 

$55,000 

$73,125 

Toolworks,  Inc. 

$42,000 

$42,000 

^ Two  subcontractors  are  being  recommended  to  be  placed  on  probation  because  of 
unsatisfactory  performance  during  Year  Two  and  Year  Three.  As  a result,  they  will  be  awarded 
six-month  subcontracts  only.  Shortly  after  January  1,  2000,  their  performance  will  be 
reevaluated  to  determine  whether  or  not  they  should  be  taken  off  of  probation  and  restored  to 
their  Year  Three  funding  level  effective  on  or  before  April  1 , 2000. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
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The  PIC  staff  will  be  present  to  respond  to  questions  at  your  next  meeting,  scheduled  for  Tuesday, 
August  31 , 1 999  at  the  City  College  Auditorium,  33  Gough  Street  beginning  at  2:00  p.m. 


Attachments 


cc:  HEC  Subcontractors 

PIC  Staff 

Bonita  Davenport,  SHP  Grants  Manager,  DHS 

George  Smith,  Coordinator  Mayor’s  Office  on  Homelessness 


08/20/99 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


REQUEST  FOR  BID 
Homeless  Employment  Collaborative 
Year  Four  (October  1,  1999  - September  30,  2000) 

Central  City 

. . M Hospitality  House  ..  . GejoiHrie  Jones 

1 .  Agency  Name  : L! ± Executive  Director:  

Address:  290  Turk  Street Signature:  ' j.- 

San  Francisco^  CA  94102 


Phone  No.: 
Contact  Person: 


(415) 447-4258 
Matt  Dillon 


Board  Chairpersoir  Walsh^ 

Signature:  ^ 


2.  Amount  of  Additional  Funds  Requested  S 16^665 

(Maximum  amount  available  is  $72,500) 


3.  Number  of  Additional  Enrollments 


4.  Number  of  Additional  Placements 


N/A 


5.  Number  of  Additional  Positive  Terminations 


6.  Cost  per  placements  plus  positive  terminations 
(#2  - #4  + #5) 


g 3,333 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

REQUEST  FOR  BID 
Homeless  Employment  Collaborative 
Year  Four  (October  1,  1999  - September  30,  2000) 


Address:  201  Rth  Signature:^<^.-  - 

San  Francisco,  CA  94103 


Signature:  - 


Contact  Person:Gary  Knoblock 


Phone  No.:  (415)4R7r-S79n 


2.  Amount  of  Additional  Funds  Requested 
(Maximum  amount  available  is  $72,500) 


41,968 


3.  Number  of  Additional  Enrollments 


30 


4.  Number  of  Additional  Placements 


n/a 


5.  Number  of  Additional  Positive  Terminations 


16 


6.  Cost  per  placements  plus  positive  terminations 
(#2  - #4  + #5) 


$2,623 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


REQUEST  FOR  BID 
Homeless  Employment  Collaborative 
Year  Four  (October  1,  1999  - September  30.  2000) 


1. 


Agency  Name  : 
Address:  


Northern  California  ^ Shirley  Melnicoe 

Executive  Direc^:*j >> 

2 8 Boardman  Place  Signature:  1 y V ^ 

San  Francisco,  CA  94103  ^ 


Phone  No.: 
Contact  Person: 


(415)  863-2323 
Shirley  Melnicoe 


Board  Chairpersi 
Signature: , 


Joseph  Satten,  M. 


D. 


2.  Amount  of  Additional  Funds  Requested 
(Maximum  amount  available  is  $72,500) 


21,000 


3.  Number  of  Additional  Enrollments 


20 


4.  Number  of  Additional  Placements 


10 


5.  Number  of  Additional  Positive  Terminations 


6.  Cost  per  placements  plus  positive  terminations 
(#2  - #4  + #5) 


1,500 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

REQUEST  FOR  BID 
Homeless  Employment  Collaborative 
Year  Four  (October  1,  1999  - September  30,  2000) 


1.  Agency  Name:  Swords  to  Plowshares  Executive  Sleeker 

Address:  1063  Market  Street  Signature:  

^an  , Fjrancisco,  CA  94103 


Phone  No.:  (415)252-4788 

Contact  PersnnMaria  A.  Olivares 


Board  Chairoerson:; 
Signature: 


..Townsend  Walker 


2.  Amount  of  Additional  Funds  Requested 
(Maximum  amount  available  is  $72,500) 


U 

. 27,5  00.00 


3.  Number  of  Additional  Enrollments 


15 


4.  Number  of  Additional  Placements 


10 


5.  Number  of  Additional  Positive  Terminations 


R. 


6.  Cost  per  placements  plus  positive  terminations 
(#2 -#4  + #5) 


$ 2.750.00 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO:  PLANNING  COMMITTEE  MEMBERS  DATE;  AUGUST  23,1999 

FROM:  RAYMOND  R.  HOLLAND,  INTERIM  PRESIDENT 

SUBJECT:  JOB  TRAINING  PARTNERSHIP  ACT  (JTPA)  ADULT  AND  YOUTH  EMPLOYMENT 

COMPETENCIES. 


The  PIC  staff  is  presenting  the  Adult  Employment  Competencies  (AECs)  and  Youth  Employment 
Competencies  (YECs)  for  Program  Year  1999  as  they  were  incorporated  into  the  JTPA  subcontracts 
(material  attached)  for  review  by  and  approval  of  the  members  of  the  Planning  Committee.  The  AECs  and 
YECs  are  to  reflect  the  requirements  for  employment  in  the  local  labor  market. 

AECs  and  YECs  are  positive  participant  termination  categories  for  which  subcontractors  can  receive  credit 
for  positive  outcomes.  The  Department  of  Labor  Performance  Standards  against  which  the  Private 
Industry  Council’s  (PIC’s)  overall  performance  is  measured  are  determined  by  a combination  of  job 
placements  and  competencies  met. 

AECs  consist  of  two  general  skill  areas:  basic  education  skills  (which  include  both  math  and  English)  or  job 
specific  skills.  Adults  must  attain  proficiency  in  at  least  one  of  the  two  skill  areas  to  qualify  for  an  AEC. 

YECs  consist  of  three  general  skill  areas:  basic  educational  skills  (which  include  both  math  and  English), 
job  specific  skills,  and  pre-employment  work  maturity  skills.  Youths  must  attain  proficiency  in  two  of  the 
three  skill  areas  to  qualify  for  a YEC. 

In  accordance  with  federal  requirements,  the  Council  must  approve  AECs  and  YECs  in  order  to  issue 
credit  to  subcontractors.  The  Competencies  shown  on  the  attached  pages  are  recognized  in  the 
subcontracts  for  the  period  beginning  July  1.  Furthermore,  the  achievements  of  AECs  and  YECs  are 
utilized  in  the  overall  statistical  reporting  of  the  JTPA  program  outcomes  to  the  State  Job  Training 
Partnership  Division. 

The  Committee  should  understand  that  individual  programs  target  differing  jobs  with  differing 
requirements,  and  have  very  different  lengths  of  training.  Not  all  participants  are  being  prepared  for  any 
single  level  of  competence. 


Attachment 


CC-:  PIC  staff 

PIC  subcontractors 
Judy  Branaman,  JTPD 
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RECOMMENDED  ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 
SUMMARY  OF  PY’99  PIC  JTPA  SUBCONTRACTS  WHICH  INCLUDE  AECS  AND  YECS 


5%  Older  Individual  Programs 

AECs  YECs 

Korean  Center,  Inc. 

X 

Self  Help  for  the  Elderly 

X 

77%  Basic  Training  Programs  for  Disadvantaged  Adults 

AECs  YECs 

Arriba  Juntos 

X 

Asian  Neighborhood  Design 

X 

Career  Resources  Development  Center 

X 

City  College  of  S.F./John  Adams  Campus 

X 

Ella  Hill  Hutch  Community  Center 

X 

Glide/Job  Skills  Program 

X 

Goodwill  Industries,  Inc. 

X 

Jewish  Vocational  Service 

X 

Korean  Center,  Inc. 

X 

Mission  Hiring  Hall/SOMEC 

X 

Mission  Language  and  Vocational  School 

X 

Northern  California  Service  League 

X 

San  Francisco  Vocational  Services 

X 

Swords  to  Plowshares 

X 

The  Family  School 

X 

Third  Baptist  Church 

X 

Young  Community  Developers 

X 

82%  Basic  Training  Programs  for  Disadvantaged  Youths 

AECs  YECs 

Asian  Neighborhood  Design 

X 

Mission  Language  and  Vocational  School 

X 

JTPA  Title  IIA/C  8%-50%  (TANF/CalWORKs)  Programs 

AECs  YECs 

Arriba  Juntos 

X 

The  Family  School 

X 

5%  Joseph  S.  Bailey 

AECs  YECs 

San  Francisco  Renaissance  Entrepreneurship  Center 

X 

08/23/99 


c 


c 


Older  Individuals  Adult  Employment  Competencies 
JTPA  Title  IIA  5%  Older  Individuals  Programs 


KCI  Korean  Center  Inc.  OESL 

Sales  Occupations,  Services,  Merchandise  Products  and  Other  Sales  and  Sales-Related  Occupations,  Counter 
Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial  related  and  General  Office 
Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations,  Food  and  Beverage  Preparation  and 
Service  Occupations. 

Entrv  Reouirements 

Job  Specific  Skills 

1 . Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring  a 
maximum  of  20%  on  the  KCI  Sales  and  Service 
Skills  Test,  or 

2.  Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring  maximum 
of  30%  typing  as  determined  by  the  KCI  developed 
typing  test. 

Exit  Requirements 

Job  Specific  Skills 

1.  Demonstrate  Proficiency  by  passing  KCI  Sales  and 
Service  Skills  Test  with  a minimum  score  of  50%  or 
an  improvement  of  at  least  50%  over  the  entry-level 
score,  whichever  is  greater,  or 

2.  Demonstrate  Proficiency  by  improving  at  minimum 
25  wpm  in  typing  as  determined  by  the  KCI  typing 
test  (clerical  only). 

SHE  Self  Help  for  the  Elderly  OESL 

Cleaning  & Building  Service  Occupations,  except  Private  Households,  other  Service  Occupations. 

Entrv  Requirements 

Exit  Requirements 

Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and  show  a 
deficiency  in  job  skills  by  scoring  a maximum  of  40%  on 
the  SHE-developed  house  keeping  skills  test. 

Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  the  SHE- 
developed  housekeeping  skills  post-program  test  with 
minimum  70%  score  or  more. 

Adult  Employment  Competencies 
JTPA  Title  IIA  77%  Basic  Adult  Programs 

AJ  Arriba  Juntos  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements 
No  minimum  requirements. 

Exit  Reouirements 
Job  Specific  Skills 

The  OJT  trainees  must  complete  a minimum  of  50%  of 
the  total  planned  OJT  hours  and  meet  the  job  skill  level 
requirements  specified  in  their  OJT  contracts  for  AEC 
attainments. 

AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and  Extractive 
Worker  Helpers. 

Entrv  Reouirements 
Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and  show  a 
deficiency  in  job  skills  by  scoring  a maximum  of  49%  on 
the  AND  developed  General  Woodworking  Test. 

Exit  Reouirements 
Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  two  competency- 
based  hands-on  projects  as  certified  by  the  instructor 
and  must  also  achieve  the  required  exit-test  scores  on 
the  AND  General  Woodworking  Test  as  determined  by 
their  individual  entry-test  scores: 

Entrv  Exit  Minimum  Increase 

0%  50%  50% 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

49%  80%  31% 

CRDC  Career  Resources  Development  Center  OESL 

Health  Professionals,  Para-Professionals,  and  Technicians,  Merchandise,  products,  and  other  sales  and  sales- 
related  occupations.  Selected  Banking,  Security,  Finance,  and  Credit  Workers,  Proof  Machine  Operator,  Selected 
Secretaries  and  General  Office  Occupations,  Other  Secretarial  Related  and  General  Office  Workers,  Electronic 
Data  Processing  and  Other  Office  Machine  Occupations,  Mail  and  message  distribution  workers.  Material 
recording,  scheduling,  dispatching,  and  distributing  occupations. 


OCT/BRE  Occup.  Classroom  Trng./Basic  Remedial  Education 
OESL  Occup.  Eng!ish-as-a-Second  Language 

OUT  On-the-Job  Training 


1 of? 


OCT  Occup.  Classroom  Training 
IR  Individual  Referral 
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Entrv  Reauirements 
Job  Specific  Skills 

a.  Maximum  Microsoft  Exam  score  40%,  and 

b.  Maximum  medical  terminology  test  score  40% 
(Medical/Clerical  class  only). 

Exit  Requirements 

Job  Specific  Skills 

a.  Demonstrate  ability  to  produce  type  written,  error- 
free  copy  in  standard  letter,  memo,  and  report 
format  (as  per  instructor  evaluation),  and 

b.  Demonstrate  ability  (as  per  instructor  evaluation)  to 
perform  basic  computer  workstation  operator 
functions  and  some  system  operator  functions,  e.g., 
printer  operations,  initial  program  load  and  diskette 
handling,  and 

c.  Demonstrate  knowledge  of  PCs  (per  instructor 
evaluation),  and 

d.  Achieve  a minimum  score  of  70%  on  the  Microsoft 
Office  exam,  and 

e.  Achieve  a minimum  score  of  70%  on  medical 
terminology  test  (Medical/Clerical  only). 

CROC  Career  Resources  Development  Center  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 
No  minimum  requirements. 

Exit  Requirements 

Participants  must  receive  a minimum  of  one-half  of  the 
total  planned  hours  of  training  and  meet  or  exceed  the 
skill  level  requirements  specified  in  their  IR  contracts  for 
AEC  attainments. 

CCSF/JAC  City  College  of  San  Francisco  / John  Adams  Campus  OCT 

Accountants,  auditors,  and  other  financial  specialists.  Librarians,  archivists,  curators,  and  other  selected  education 
related  workers.  Other  health  professionals,  paraprofessionals,  and  technicians.  Sales  occupations,  services. 
Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  banking,  security,  finance,  and 
credit  workers.  Selected  insurance  workers.  Selected  investigative  and  related  workers,  except  insurance. 
Selected  municipal  and  related  workers,  Selected  lodging  and  travel  workers.  Other  selected  industry  specific 
workers.  Secretaries,  Other  secretarial  related  and  general  office  workers.  Electronic  data  processing  and  other 
office  machine  occupations.  Mail  message  distribution  workers.  Material  recording,  scheduling,  dispatching,  and 
distributing  occupations.  All  other  clerical  and  administrative  support  workers. 

Entrv  Reauirements 

Job  Specific  Skills 

a.  Office  Information  Processing 

Lacks  previous  job  experience  in  this  field  and 
shows  a deficiency  in  job  skills  by  scoring  a 
maximum  of  50%  on  the  Office  Information  exam. 

Exit  Reauirements 
Job  Specific  Skills 

; a.  Office  Information  Processing  participants 

Demonstrate  proficiency  by  achieving  a minimum 
combined  letter  score  of  “C”  or  higher  on  the 
CCSF-JAC  Business  English  exam,  the  Computer 
Applications-Introduction  course  exam,  and  the 
Word  Processing-Advanced  exam  (as  per 
1 instructor’s  evaluation). 

b.  Microcomputer  Accounting 

Lacks  previous  job  experience  in  this  field  and 
shows  a deficiency  in  job  skills  by  scoring  a 
maximum  of  50%  on  the  Microcomputer 
Accounting  exam. 

b.  Microcomputer  Accounting  participants 

Demonstrate  proficiency  by  achieving  a minimum 
combined  letter  score  of  “C”  or  higher  on  the  CCSF- 
Accounting  exam,  the  microcomputer  Applications 
Business  course  exam,  and  the  spreadsheets 
course  exam  (as  per  instructor’s  evaluation). 

EHH  Ella  Hill  Hutch  Community  Center  OCT 

Bakers,  bread  and  pastry.  Cooks,  short  order.  Cooks,  restaurant.  Dining  Room  and  Cafeteria  Attendants, 
Bartender  Helpers,  Food  Preparation  Workers. 

Entrv  Reauirements 
Job  Specific  Skills: 

Lack  previous  job  experience  in  this  field  and  shows  a 
deficiency  by  scoring  a maximum  of  50%  on  the  Ella  Hill 
Hutch  Comm.  Center  Culinary  (EHHCC)  Pre-Exam. 

Exit  Reauirements 
Job  Specific  Skills 

Pass  the  EHH  culinary  exam  with  an  overall  score  of  75 
percentage  or  higher  and  be  able  to  demonstrate  skills 
learned  (per  instructions  verification). 

OCT/BRE  Occup.  Classroom  Trng./Basic  Remedial  Education 

OESL  Occup.  English-as-a-Second  Language 

OJT  On-the-Job  Training  : 
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GLIDE  Glide/ Job  Skills  Program  OCT 

Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  Banking,  Security,  Finance,  and 
Credit  Workers,  Municipal  and  related  workers.  Selected  Secretaries  and  General  Office  Occupations,  Other 
Secretarial  Related  and  General  Office  Workers,  Electronic  Data  Processing  and  Other  Office  Machine 
Occupations,  Mail  and  message  distribution  workers.  Material  recording,  scheduling,  dispatching,  and  distributing 
occupations. 

Entrv  Reouirements 
Job  Specific  Skills: 

Lack  previous  job  experience  in  this  field  and  shows  a 
deficiency  by  scoring  a maximum  of  40%  on  the  Quiz 
pre-test. 

Exit  Reouirements 
Job  Specific  Skills 

Score  a minimum  of  70%  on  the  Quiz  post-test. 

GWI  Goodwill  Industries,  Inc.  OCT 

Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  banking,  security,  finance,  and 
credit  workers.  Municipal  and  related  workers.  Lodging  and  travel  workers.  Selected  secretaries  and  general  office 
occupations.  Other  secretarial  related  and  general  office  workers.  Electronic  data  processing  and  other  office 
machine  occupations.  Mail  and  message  distribution  workers.  Material  recording,  scheduling,  dispatching,  and 
distributing  occupations.  Food  and  beverage  preparation  and  service  occupations. 

Score  a maximum  of  40%  on  an  applicable  proficiency 
pre-test  (retail  sales,  retail  merchandising,  hotel  and 
restaurant  hospitality,  or  computer  applications). 

Exit  Reouirements 

Score  a minimum  of  70%  on  an  applicable  proficiency 
post-test  (retail  sales,  retail  merchandising,  hotel  and 
restaurant  hospitality,  or  computer  applications). 

JVS  Jewish  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements 
No  minimum  requirements. 

Exit  Requirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of  50%  of 
the  total  planned  OJT  hours  and  meet  the  job  skill  level 
requirements  specified  in  the  OJT  contract  for  AEC 
attainments. 

JVS  Jewish  Vocational  Services  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements 

Exit  Requirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of  the 
total  planned  hours  of  training  and  meet  or  exceed  the 
skill  level  requirements  specified  in  their  IR  contracts  for 
AEC  attainments. 

KCI  Korean  Center  Inc.  OESL 

Cashier,  Counter  Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial  related  and 
General  Office  Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations 

Entrv  Reouirements 
1 . Basic  Education  Skills 

a.  Maximum  ESL  score  of  400  for  limited  English 
participants  as  measured  by  the  Structured 
Test  of  English  Language, 

b.  maximum  9th  grade  math  level,  as  determined 
by  the  Test  of  Adult  Basic  Education 
(TABE). level  E,  M or  D,  for  English  Speakers. 

Exit  Reouirements 
1 . Basic  Educational  Skills 

a.  for  limited  English  speaking  participants, 
increase  one  ESL  level  (for  example  from  ESL 
300  to  400)  and  one  full  grade  level  in  math  as 
determined  by  the  TABE  and  as  certified  by  an 
instructor  of 

b.  for  fluent  English  speakers,  increase  one  full 
grade  level  in  reading  and  math  as  determined 
by  the  TABE  and  as  certified  by  an  instructor, 
or 

2.  Job  Specific  Skills 

a.  Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring 
maximum  of  50%  on  the  KCI  developed 
Computer  Competency  Test. 

2.  Job  Specific  Skills 

a.  Demonstrate  Proficiency  by  improving  at 
minimum  25  wpm  in  typing  as  determined  by 
the  KCI  typing  test,  and 

b.  Demonstrate  Proficiency  by  passing  the  Word 
Processing  Competency  Test  with  a minimum 
score  of  70% 

OCT/BRE  Occup.  Classroom  Tmg./Basic  Remedial  Education 

OESL  Occup.  English-as-a-Second  Language 

OJT  On-the-Job  Training  ; 


3 of  7 


OCT  Occup.  Classroom  Training 
IR  Individual  Referral 


08/23/99 


MHH/SOM  Mission  Hiring  Hall  / South  of  Market  Employment  Center  OCT 

Printing  Workers,  Precision,  Printing,  Binding,  & Related  Workers. 

Entry  Requirements  j 

Job  Specific  Skills  i 

Lacks  previous  job  experience  in  this  field  and  show  a 
deficiency  in  job  skills  by  scoring  Maximum  of  40%  on 
the  Press  Program  test. 

[ Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  the  CCSF  Press 
Program  test  with  minimum  score  of  70%  or  more. 

MLVS  Mission  Language  and  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations.  Selected  Banking,  Security,  Finance  and 
Credit  Workers,  Insurance  Workers,  Seleoted  Municipal  and  Related  Workers,  Secretaries,  Miscellaneous 
Secretarial  Related  and  General  Office  Occupations,  Electronic  Data  Processing  and  Other  Office  Machine 
Occupations,  Mail  and  Message  Distribution  Workers. 

Entrv  Reauirements 

Basic  Education  Skills: 
VESL  1 - Max  ESL  200 
VESL  II  - Max  ESL  300 
VESL  III -Max  ESL  400 

Exit  Reauirements 
VESLl  Minimum  400  ESL 
VESL  II  Minimum  400  ESL 
; VESL  ill  Minimum  500  ESL. 

(LET)  Latino  Employment  and  Training  - 500  i 

i One  ESL  level  improvement 

Maximum  8th  grade  for  all  programs.  ^ 

One  grade  level  improvement  (minimum  9th  grade). 

Job  Specific  Skills: 
Maximum  25  wpm. 

26  wpm  net  increase,  60  spm  on  the  1 0 key  calculator, 
alph^  numerical  filing  in  5 minutes. 

NCSL  Northern  California  Service  League  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 
No  minimum  requirements. 

Exit  Requirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of  50%  of 
the  total  planned  OJT  hours  and  meet  the  specified  job 
skill  level  requirements  for  AEC  attainments. 

NCSL  Northern  California  Service  League  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements  ' 

No  minimum  requirements. 

■ Exit  Requirements 

The  participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  exceed 
the  skill  level  requirements  specified  in  their  IR 
contracts  for  AEC  attainments. 

SFVS  San  Francisco  Vocational  Services  OCT 

Selected  banking,  security,  finance,  and  credit  workers.  Insurance  Claims  and  Examining  Clerk,  Selected 
Municipal  and  related  workers.  Secretaries,  General  and  Medical,  Other  Secretarial  related  and  general  office 
workers.  Mail  Machine  Operators  - preparation  and  handling.  Postal  Service  Clerks. 

Entrv  Reauirements 
Job  Specific  Skills: 

Lacks  previous  job  experience  in  this  field  and  show  a 
deficiency  in  job  skills  by  sooring  a maximum. 
Depending  on  the  training  course: 

Exit  Reauirements 
Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  the  following 
course  depending  on  which  course  was  selected. 

a.  Secretarial/Word  Processing  - able  to  type  at  least 
45  wpm  and  score  a minimum  composite  of  400 
points  on  the  following  SFVS  developed  course 
exams:  Business  English,  Business  Arithmetic, 
Business  Correspondence,  Business  Simulations, 
Filing,  Lotus  1, 2,  3,  Record  Keeping,  and  Word 
Processing. 

a.  Secretarial/Word  Processing  - increase  typing 
speed  by  at  least  1 0 wpm  and  score  at  least  680 
points  or  improve  by  at  least  100  points,  whichever 
increase  is  greater,  on  the  course  exams. 

b.  General  Office  Assistant  - able  to  type  at  least  30 
wpm  and  score  a minimum  composite  of  165  points 
on  the  following  SFVS-developed  course  exams: 
Business  English,  Business  Arithmetic,  Business 
Correspondence,  Filing,  Record  Keeping,  and 
Word  Processing.  < 

b.  General  Office  Assistant  - increase  typing  speed  by 
at  least  10  wpm  and  score  at  least  440  points  or 
improve  by  at  least  100  points,  whichever  increase 
is  greater,  on  the  course  exams. 

OCT/BRE  Occup.  Classroom  Trng./Basic  Remedial  Education  OCT  Occup.  Classroom  Training 

OESL  Occup.  English-as-a-Second  Language  IR  Individual  Referral 
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c.  General  Accounting  Clerk  - able  to  type  at  least  30 
wpm  and/or  perform  75  spm  on  the  10-key  and 
score  a minimum  composite  of  185  points  on  the 
following  SFVS-developed  course  exams:  Business 
English,  Business  Arithmetic,  Accounting,  Lotus  1, 

2 , 3,  and  Record  Keeping. 

c.  General  Account  Clerk  - increase  typing  speed  by 
at  least  10  wpm  and/or  their  10-key  by  at  least  50 
spm  and  score  at  least  390  points  or  improve  by  at 
least  100  points,  whichever  increase  is  greater,  on 
the  course  exams. 

d.  Customer  Service  - able  to  type  at  least  20  wpm 
and  score  a minimum  composite  of  165  points  on 
the  following  SFVS-developed  course  exams: 
Business  Correspondence/  Clerical  Production, 
Business  Arithmetic,  Business  English,  Record 
keeping.  Customer  Service  Methods  and 
Techniques  and  Workshops/  Lab  and  Research. 

d.  Customer  Service  - increase  typing  speed  by  at 
least  10  wpm  and  score  at  least  265  points  or 
improve  by  at  least  100  points,  whichever  increase 
is  greater,  on  course  exams. 

SFVS  San  Francisco  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements 
No  minimum  requirements. 

Exit  Reouirements 
Job  Specific  Skills 

Must  complete  a minimum  of  50%  of  the  total  planned 
OJT  hours  and  meet  the  specified  job  skill  level 
requirements  for  AEC  attainments. 

STP  Swords  to  Plowshares  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements 
No  minimum  requirements. 

Exit  Reouirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of  50%  of 
the  total  planned  OJT  hours  and  meet  the  specified  job 
skill  level  requirements  for  AEC  attainments. 

TFS  The  Family  School  OCT/BRE 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators,  and 
other  selected  education  related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific  clerical 
(includes  teacher's  aides  and  educational  assistants,  clerical). 

Entrv  Reouirements 

Lacks  previous  job  experience  in  this  field  and  show  a 
deficiency  in  job  skills  in  vocational  childcare  training. 

Exit  Reouirements 

1 . Basic  Education  Skills 

Improve  a minimum  of  three  (3  ) scale  scores  in 
reading  and  math  on  the  CASAS 

2.  Job  Specific  Skills 

Demonstrate  Proficiency  by  completing  six  (6)  units 
of  Early  Childhood  Education,  as  evidenced  by 
transcripts. 

TBC  Third  Baptist  Church  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements 
No  minimum  requirements. 

Exit  Reouirements 

Participants  must  receive  a minimum  of  one-half  of  the 
total  planned  hours  of  training  and  meet  or  exceed  the 
skill  level  requirements  specified  in  their  IR  contracts  for 
AEC  attainments. 

YCD  Young  Community  Developers  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements  1 

No  minimum  requirements.  | 

Exit  Reouirements 

1 Participants  must  receive  a minimum  of  one-half  of  the 
total  planned  hours  of  training  and  meet  or  exceed  the 
skill  level  requirements  specified  in  their  IR  contracts  for 
AEC  attainments. 

OCT/BRE  Occup.  Classroom  Tmg./Basic  Remedial  Education 

OESL  Occup.  English-as-a-Second  Language 
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YCD  Young  Community  Developers  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Requirements  Exit  Requirements 

No  minimum  requirements.  Job  Specific  Skills 

Trainee  must  complete  a minimum  of  50%  of  the  total 
planned  OJT  hours  and  meet  the  job  skill  level 
requirements  for  AEC  attainments. 

Youth  Employment  Competencies 
JTPA  Title  IlC  82%  Youth  Programs 

AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and  Extractive 
Worker  Helpers. 

Entrv  Reauirements 
1 . Basic  Educational  Skills 

a.  Maximum  score  of  59%  on  the  AND  developed 
Basic  Math  and 

b.  Maximum  score  of  4.9  on  the  TABE  Reading 
test  and 

Job  Specific  Skills: 

Lack  previous  job  experience  in  this  field  and  shows  a 
deficiency  in  job  skills  by  scoring  a maximum  of  49%  on 
the  AND  developed  General  Woodworking  Test. 

Exit  Requirements 
1 . Basic  Educational  Skills 

a.  Increase  a minimum  of  one  grade  level  in 
reading  (minimum  5th  grade)  as  determined  by 
the  Test  of  Adult  Basic  Education  (TABE),  and 

b.  Participants  must  achieve  the  required  math 
exit-test  scores  as  determined  by  their 
individual  entry-test  scores: 

Entrv  Exit  Minimum  Increase 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

50%  80%  30% 

59%  90%  31% 

2.  Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  scoring  a maximum 
of  49%  on  the  AND  developed  General 
Woodworking  Test. 

2.  Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  two 
competency-based  hands-on  projects  as  certified 
by  the  instructor  and  must  also  achieve  the 
required  exit-test  scores  on  the  AND  General 
Woodworking  Test  as  determined  by  their 
individual  entry-test  scores: 

Entrv  Exit  Minimum  Increase 

0%  50%  50% 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

50%  80%  30% 

59%  90%  30% 

MLVS  Mission  Language  and  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations.  Selected  Banking,  Security,  Finance  and 
Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries,  Miscellaneous 
Secretarial  Related  and  General  Office  Occupations,  Electronic  Data  Processing  and  Other  Office  Machine 
Occupations,  Mail  and  Message  Distribution  Workers. 

Basic  Education  Skills: 

Exit  Requirements 

VESLI-Max  ESL200 
VESLII-Max  ESL300 
VESL  III  - Max  ESL  400 

VESLI  Minimum  400  ESL 
• VESL  II  Minimum  400  ESL 
1 VESL  III  Minimum  500  ESL. 

(LET)  Latino  Employment  and  Training  - ESL  500 
Job  Skills  ESL  500 

One  ESL  level  improvement. 
One  ESL  level  improvement 

Maximum  8th  grade  math  for  all  programs 

One  grade  level  improvement  (minimum  9th  grade). 

Job  Specific  Skills 
Maximum  25  wpm 

26  wpm  net  increase,  60  spm  on  the  10  key  calculator, 
alph^  numerical  filing  in  5 minutes. 

OCT/BRE  Occup.  Classroom  Trng./Basic  Remedial  Education 

OESL  Occup.  English-as-a-Second  Language 

OJT  On-the-Job  Training  ( 
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State  Education  Coordination  Grants  Employment  Competencies 
JTPA  Title  IIA/C  8%-50%  (Gain/Tanf)  Programs 


AJ  Arriba  Juntos  OCT/BRE 

Health  Services  and  Related  Occupations. 

Entrv  Reauirements 

1 . 22  years  of  age  or  old, 

2.  TANF/GAIN  participants  interested  in  the  care 
field. 

Exit  Reauirements 

1 . Basic  Education  Skills 

Improve  a minimum  of  three  scale  scores  in 
reading  and  math  as  determined  by  the 
Comprehensive  Adult  Student  Assessment  System 
(CASAS),  or 

2.  Job  Specific  Skills 

Demonstrate  Proficiency  by  attaining  State- 
approved  certification  as  a Certified  Nursing 
Assistant. 

TFS  The  Family  School  OCT/BRE 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators,  and 
other  selected  education  related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific  clerical 
(includes  teacher's  aides  and  educational  assistants,  clerical). 

Entrv  Reauirements 

1 . 22  years  of  age  or  old, 

2.  TANF/CalWORKs  participants  interested  in  the 
health  care  field. 

3.  determined  by  the  TANF/CalWORKS.  Lear 
participant,  and 

Exit  Reauirements 

1.  Basic  Education  Skills 

Improve  a minimum  of  3 scale  scores  on  the 
CASAS  in  both  math  and  reading  skills,  and 

2.  Job  Specific  Skills 

Demonstrate  Proficiency  complete  6 units  of  Early 
Childhood  Education  as  evidenced  by  transcripts. 

“Joseph  S.  Bailey  Memorial”  Employment  Competencies 
JTPA  Title  IIA/C  5%  Incentive  Programs 


REC  Renaissance  Entrepreneurship  Center  OR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 

Exit  RscjuirGmGnts 

A minimum  grade  reading  & math  level. 

1 . Successfully  complete  the  REC  core  curriculum, 
and  have  created  a business  plan  (as  per  the  REC 
evaluation),  or 

2.  Obtained  the  necessary  skills  to  further  expand  a 
pre-existing  business  (as  per  the  REC  evaluation), 
or 

3.  Enter  into  employment,  or 

4.  Successfully  completed  the  pre-employment 
activities,  designed  by  the  participant  and  the  REC 
consultant,  in  the  participant’s  Self  Employment 
File. 

OCT/BRE  Occup.  Classroom  Trng./Basic  Remedial  Education 

OESL  Occup.  English-as-a-Second  Language 

OJT  On-the-Job  Training  7 of  7 


OCT  Occup.  Classroom  Training 
IR  Individual  Referral 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


August  18,  1999 


Mr.  Jose  Luis  Marquez 
Office  of  Workforce  Investment 
722  Capitol  Mall,  MIC  45 
Sacramento,  CA  95814 


This  letter  transmits  one  originally-signed  copy  of  Mayor  Willie  L.  Brown,  Jr.’s  application  for 
the  City  and  County  of  San  Francisco  to  be  designated  as  a Local  Workforce  Investment  Area.  It 
responds  to  Michael  Bemick’s  August  6“’  letter  to  me. 

Because  the  designations  of  local  areas  by  the  Governor  are  critical  to  local  implementation  of 
the  Workforce  Investment  Act  and  because  those  designations  are  required  to  be  preceded  by  a 
series  of  public  hearings,  to  be  conducted  by  the  yet-to-be-established  State  Workforce 
Investment  Board,  we  urge  that  the  public  hearing  process  include  a “fast  track”  for  those 
proposed  designations  where  there  does  not  appear  to  be  any  controversy. 

Please  let  me  know  if  there  are  any  questions  about  the  enclosed  application.  How  soon  after  a 
local  area  has  been  designated  do  you  anticipate  that  Local  WIBs  can  be  “certified”? 


Raymond  R.  Holland 
Interim  President 


cc:  All  Members,  Private  Industry  Council  (and  Committees) 
All  Members,  Committee  of  Contracting  Agencies 
Will  Lightboume 
PIC  Staff 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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state  of  California 
Workforce  Investment  Act  of  1998 
Application  for  Local  Area  Designation 


Applicant  Information 
1.  Chief  Elected  Official 


Name: 

Willie  L.  Brown,  Jr. 

Title: 

Mayor,  City  and  County  of  San  Francisco 

Name  of  Local  Governmental  Unit: 

City  and  County  of  San  Francisco 

Address: 

City  Hall,  1 Carlton  B.  Goodlett  Place 
Room  200,  San  Francisco,  CA  94102 

Phone  Number/FAX  Number: 

2.  Administrative  Contact 

(415)  554-6141  FAX  (41 5)  554-61 60 

Name: 

Raymond  R.  Holland 

Title: 

Interim  President 

Organization: 

Private  Industry  Council  of  San  Francisco,  Inc. 

Address: 

1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103 

Phone  Number/FAX  Number: 

(41 5)  431  -8700  FAX  (41 5)  431-8702 

E-mail  Address: 

picsf@pacbell.net 

3.  Proposed  Local  Area  and  Contact  Information 

a.  Identify  the  proposed  local  area 
City  and  County  of  San  Francisco 

b.  Contact  name,  title,  phone  number,  fax  and  e-mail 

Will  Lightbourne 
Executive  Director 

San  Francisco  Department  of  Human  Services 

170  Otis  Street,  8’"  Floor 

P.O.  Box  7988 

San  Francisco,  CA  94120 

(41 5)  557-6541  FAX  (41 5)  431  -9270 

E-mail  address:  willJightbourne@ci.sf.ca.us 
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4.  For  combination  of  units,  identify  your  governance  structure  (e.g.  Joint  Powers  Agreement) 


The  City  and  County  of  San  Francisco  is  a single  consolidated  political  entity  operating  under 
home  rule  charter  provisions  granted  by  the  Constitution  of  the  State  of  California. 

5.  Population  Total  for  Proposed  Area  - from  State  of  California,  Department  of  Finance,  City/County 
Population  Estimates,  with  Annual  Percent  Change,  January  1,  1998  and  1999,  Sacramento. 
California,  May  1999. 

790,500  as  of  Jan.  1 , 1 999,  according  to  the  Department  of  Finance  estimate. 

6.  Category  Under  Which  Designation  is  Being  Requested; 

Please  check  one  of  the  boxes  below: 

I X Automatic  (proceed  to  #9) 

Any  unit  of  general  local  government,  including  a combination  of  such  units,  with  a 
population  of  500,000  or  more. 

I I Temporary  and  Subsequent  Designation  (proceed  to  #7) 

Any  unit  of  general  local  government,  including  a combination  of  such  units,  based  on 
existing  SDA(s)  with  a population  of  200,000  or  more,  and  meeting  the  performance  and 
fiscal  integrity  requirements. 

I n State  Board  Recommendation  and  Governor  Approval  (proceed  to  #8) 

7.  For  Temporary  and  Subsequent  Designation 

Local  areas  requesting  designation  under  this  category  must  satisfy  the  following  requirements: 

• Met  or  exceeded  performance  standards  for  Program  Years  1996  and  1997  as  they  relate  to  the 
delivery  of  services  to  participants  under  part  A of  Title  II  and  Title  III  of  the  JTPA. 

• Sustained  financial  integrity  for  the  last  3 years  for  which  data  are  available  (Program  Years 
1995,  1996,  and  1997). 

NOTE:  The  signature  of  the  chief  elected  official  on  this  application  certifies  that  the  SDA  has  met  the 
performance  and  fiscal  integrity  requirements  for  this  category.  Compliance  with  these  requirements 
will  be  independently  verified  by  the  State  prior  to  designation  under  this  category. 

8.  For  State  Board  Recommendation  and  Governor’s  Approval  Only 

Local  Areas  requesting  designation  under  this  category  must  provide  information  on  the  following: 

a.  Geographic  area  served  by  local  educational  agencies  and  intermediate  educational  agencies. 

b.  Geographic  area  served  by  post-secondary  educational  institutions  and  area  vocational  education 
schools,  such  as  Regional  Occupational  Centers  and  Programs. 

c.  The  extent  to  which  the  proposed  local  area  is  consistent  with  labor  market  areas. 
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d.  The  distance  individuals  will  need  to  travel  to  receive  services  provided  in  the  proposed  local 
area. 

e.  Identify  resources  and  plans  to  effectively  administer  the  activities  discussed  in  Title  I,  Subtitle  B, 
of  the  WIA  including: 

1)  Resources  available  to  support  WIA  Title  I,  Subtitle  B,  activities  beyond  the  ten  (10)  percent 
allowed  for  administrative  expenditures  allotted  to  local  areas. 

2)  The  local  area  plans  to  adhere  to  the  restriction  on  the  local  board  not  directly  providing  core, 
intensive,  and  training  services,  or  being  certified  as  a One-Stop  Operator.  If  your  plans 
include  requesting  a waiver  or  the  necessary  approvals  to  perform  these  functions,  you  will 
need  to  outline  the  basis  for  making  either  request. 

f.  Any  endorsements  or  opposing  statements  to  this  application  from  WIA  required  partners  or  other 
interested  parties. 

g.  Other  information  the  applicant  would  like  the  State  Board  to  consider. 


Willie  L.  Brown,  Jr. 

Mayor,  City  and  County  of  San  Francisco 
Printed  Name  and  Title 


Please  submit  the  completed  application  by  September  7,  1 999  to: 

Jose  Luis  Marquez 
Office  of  Workforce  Investment 
722  Capitol  Mall,  MIC  45 
Sacramento,  CA  95814 
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PRIVATE  INDUSTRY  COUNCIL 
of  S/in  Francisco,  Inc. 
Draft  Minutes  of  the 
Planning  Committee 
August  31,  1999 


DOCUMENTS  DEPT. 

SEP  2 1 tsra 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Present: 

Michael  Mee.  Vanessa  Johnson,  Craig  King,  Phyllis  McGuire,  Kes  Narbutas,  Zelda  Saeli. 
Barbara  Thompson 


Absent: 

Brent  Andrew,  Daniel  Grossman,  Craig  Martin,  Linda  Masoli,  Mark  Mosher,  Fairfax  Randolph. 
Athena  Tsougarakis.. 


The  meeting  was  called  to  order  at  2:15  p.m.  by  Michael  Mee,  Chairman. 

Michael  Mee  introduced  the  two  new  co-chairs  of  the  Committee  of  Contracting  Agencies  (CCA) 
Craig  King  and  Zelda  Saeli,  replacing  Tony  Lugo  and  Kim  Mazzuca. 


Initially  a quorum  was  not  established  at  this  time  so  no  action  was  taken. 

A quorum  was  established  at  2:30  p.m. 

Motion  to  adopt  the  revised  agenda 

Moved  by  Vanessa  Johnson  and  seconded  by  Barbara  Thompson. 

Ayes:  Vanessa  Johnson,  Craig  King,  Phyllis  McGuire,  Kes  Narbutas,  Zelda  Saeli. 

Barbara  Thompson 
Nays:  None 

Abstentions:  None 


Motion  to  accept  the  minutes  of  the  July  31,  1999  meeting. 

Moved  by  Vanessa  Johnson  and  seconded  by  Barbara  Thompson. 

Ayes:  Vanessa  Johnson,  Craig  King,  Phyllis  McGuire,  Kes  Narbutas,  Zelda  Saeli. 

Barbara  Thompson 
Nays:  None 

Abstentions:  None 

Jim  Kennedy  presented  PIC  staff  recommendations  for  Year  4 funding  of  the  Homeless 
Employment  Collaborative  (HEC)  subcontractors. 

Motion  to  accept  PIC  staff  recommendations  regarding  the  HEC  subcontractors  for  Year  4 finding/ 
Moved  by  Barbara  Thompson  and  seconded  by  Kes  Narbutas 

Ayes:  Vanessa  Johnson,  Phyllis  McGuire,  Kes  Narbutas,  Barbara  Thompson 

Nays:  None 

Abstentions:  Craig  King,  Zelda  Saeli 

Ray  Holland  presented  background  information  on  the  Youth  Employment  Competencies  (YECs) 
and  Adult  Employment  Competencies  (AECs)  as  proposed  by  the  PIC  subcontractors  in  their 
original  proposals  with  some  modification 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


Motion  to  accept  PIC  stajf  recommendations  regarding  both  Youth  Employment  Competencies  and 

Adult  Employment  Competencies  as  presented. 

Moved  by  Barbara  Thompson  and  seconded  by  Kes  Narbutas. 

Ayes:  Vanessa  Johnson,  Kes  Narbutas,  Barbara  Thompson 

Nays:  None 

Abstentions:  Craig  King,  Phyllis  McGuire.  Zelda  Saeli 

Joyce  Crum  presented  an  update  on  the  status  of  the  unobligated  funds  from  the  Construction 
Careers  Advancement  Program  (CCAP)  Request  For  Proposal  (RFP). 

Joyce  also  updated  the  Committee  on  the  status  of  the  current  RFP.  She  reported  proposals  are  due 

in  at  the  PIC  Friday,  September  3,  1999.  Joyce  said  she  anticipates  as  many  as  100  proposals  will 
be  received  based  on  the  number  of  the  telephone  calls  she  has  received  so  far.  ITiere  is  one  more 
technical  assistance  session  scheduled  this  afternoon  starting  at  3:30  p.rn. 

Michael  introduced  Tom  Ryan  and  Butch  Beasley  DeLaRosa  who  made  a presentation  about  the 
construction  trades.  Butch  also  distributed  few  handouts  to  the  Committee  members  and  the 
audience.  At  the  end  of  his  presentation,  both  Butch  and  Tom  responded  to  questions  from  the 
Committee  members  and  the  audience. 

Ray  provided  a brief  update  on  the  state’s  implementation  of  the  Workforce  Investment  Act  (WIA). 
The  State  Workforce  Investment  Board  (WEB)  is  still  not  established  and  until  then,  no  local  WIBs 
can  be  designated,  yet,  in  order  to  implement  a summer  youth  program,  the  plan  must  go  through 
the  local  WIBs,  so  time  is  of  the  essence. 

The  meeting  was  adjourned  at  3:40  p.m 
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JVIEMORANDUM 


PLANNING  COMMITTEE  MEMBERS 


SAN  FRANCISCO 

library- 


SEPTEMBER  17.  1999 


RAYMOND  R.  HOLLAND,  INTERIM  PRESIDENT 


M — P 


SUBJECT:  TENTATIVE  SCHEDULE  OF  PUBLIC  HEARINGS  FOR  PROPOSALS  RECEIVED  IN 

RESPONSE  TO  THE  REQUEST  FOR  PROPOSAL  (RFP)  ISSUED  FOR  CALWORKS, 
FORMULA  WELFARE-TO-WORK,  NON-CUSTODIAL  PARENTS,  AND  PERSONAL 
ASSISTED  EMPLOYMENT  SERVICES. 


Two  dates  have  been  reserved  for  the  Planning  Committee  of  the  Private  Industry  Council  to  receive 
public  testimony  on  the  Task  Force  recommendations  on  the  responses  received  to  the  Request  For 
Proposal  (RFP)  issued  by  the  PIC.  The  two  dates  are  Monday,  October  4 and  Tuesday  October  5 from 
1 :30  p.m.  to  4:30  p.m.  Both  meetings  will  be  held  in  the  auditorium  at  the  San  Francisco  Community 
College  District  office  located  at  33  Gough  Street.  An  agenda,  along  with  additional  information  about  the 
meetings  will  be  sent  out  as  soon  as  possible.  In  the  meantime,  please  mark  your  calendars  and  reserve 
these  two  dates. 

Thank  you. 


cc:  All  Proponents 
DHS  Staff 
PIC  Staff 
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, PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


1 . Adoption  of  Agenda 

2.  Approval  of  Minutes  from  August  31 , 1999  meeting  (enclosed) 

3.  Recommended  Adult  and  Youth  Employment  Competencies  (AECs-YECs)  for  JTPA  Title  II  Programs 
(to  be  forwarded) 

4.  Staff  recommendations  for  proposals  (RFP)  for  San  Francisco’s  CalWORKs,  Non-Custodial  Parents, 
PAES,  and  Formula  Welfare-to-Work  Programs  (to  be  forwarded) 

5.  Discussion  of  future  meetings  of  the  Planning  Committee 

6.  Public  Testimony  on  Non-Agenda  items 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  415-431-8700  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance 
Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


G ent’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  viev/  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415-554-6083. 


TIME: 


DATE: 


LOCATION:  City  College  of  San  Francisco 


33  Gough  Street 
Auditorium 


7.  Adjournment 
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DOCUMENTS  DEPT. 


PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 

MEMORANDUM 


SEP  3 0 1939 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 


MEMBERS  OF  THE  PLANNING  COMMITTEE 
WILL  LIGHTBOURNE,  MAYOR’S  REPRESENTATIVE 


DATE;  SEPTEMBER  29,  1999 


FROM: 


RAYMOND  R.  HOLLAND 


SUBJECT:  RATIFICATION  REQUESTED  FOR  PIC  STAFF’S  DETERMINATIONS  WITH  RESPECT 


Background: 

Three  proposals  were  submitted  in  response  to  the  August  13th  Request  For  Proposed  CalWORKs, 
Formula  WtW,  NCP,  and  PAES  Subcontracts  after  the  deadline  time  and  date  specified  in  it  of  5:00  p.m., 
Friday,  September  3rd.  Because  they  were  not  available  immediately  after  those  deadlines,  none  of  these 
three  proposals  was  reviewed  along  with  the  64  proposals  that  were  submitted  in  a timely  manner. 


Should  the  deadlines  of  5:00  p.m.  on  Friday,  September  3rd,  specified  in  the  RFP  be  waived  so  that 
proposals  submitted  after  them  could  be  reviewed  and  considered? 

Recommended  Determination: 

No.  The  deadlines  of  5:00  p.m.  on  Friday,  September  3rd,  should  not  be  waived  and  proposals  submitted 
after  those  deadlines  should  not  be  reviewed  or  considered.  Staff  is  asking  for  the  Committee’s  ratification 
of  this  determination. 

Reasoning: 

Attached  are  the  facts  and  circumstances  surrounding  each  of  the  three  proposals  that  were  submitted 
after  the  deadlines  and  the  following  are  the  PIC  Staff’s  conclusions  and  reasoning. 

1 . Attachments  1A  and  IB  contain  correspondence  between  the  PIC  and  the  California  Nurses  Institute 
describing  the  facts  and  circumstances  surrounding  this  particular  proposal. 

Even  if  a post  office  date  stamp  on  certified  mail  were  construed  to  be  the  “time  and  date  of  delivery" 
for  proposals  as  the  intended  proponent  asserts,  the  fact  that  significant  elements  of  this  particular 
proposal  (i.e.,  the  “narrative  letter”  which  was  received  on  September  9th)  were  not  mailed  until  after 
the  deadline  time  and  date  indicates  that  the  document  which  was  received  on  September  7th  was 
incomplete  and  was  therefore  late. 

2.  Attachments  2A  and  2B  contain  correspondence  between  the  PIC  and  the  Center  for  Employment 
Training  describing  the  facts  and  circumstances  surrounding  this  particular  proposal.  Enclosed  with 
CET’s  September  17th  letter  were  four  copies  of  its  proposal. 

There  is  no  dispute  that  this  proposal  was  submitted  after  the  deadlines.  The  proponent  appears  to 
be  requesting  that  the  deadlines  be  waived  due  to  extenuating  circumstances. 


TO  CALWORKS,  FORMULA  WTW,  NCP,  AND  PAES  PROPOSALS  THAT  WERE  NOT 
SUBMITTED  IN  A TIMELY  MANNER 


Issue: 
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3.  Attachments  3A  and  3B  contain  correspondence  between  the  PIC  and  the  San  Francisco  Housing 
Authority  describing  some  of  the  facts  and  circumstances  surrounding  this  particular  proposal. 

In  her  September  14th  appeal  to  the  PIC,  the  intended  proponent’s  representative  asserts  that,  in  her 
haste  to  make  the  deadline  time  and  date  at  the  last  minute,  she  parked  in  front  of  the  PIC’s  office 
“incorrectly”,  ran  in  and  hurriedly  delivered  the  SFHA’s  proposal  to  an  unidentified  person,  and 
immediately  left  without  waiting  to  receive  a receipt  for  it. 

Unfortunately,  the  sign-in  and  sign-out  records  of  the  security  guards  controlling  access  to  the 
building  housing  the  offices  of  the  PIC  do  not  provide  any  evidence  of  her  entry  into  the  building 
between  the  times  of  3:48  p.m.  and  7:03  p.m.  on  Friday,  September  3rd. 

In  addition,  a “Youthworks”  employee  of  the  PIC  who  had  been  registering  the  receipts  of  all 
proposals  being  submitted  reported  encountering  the  intended  proponent’s  representative  at  the 
front  door  of  the  building  housing  the  PIC’s  office  shortly  after  5:30  p.m.  and  of  answering  her 
questions  about  how  or  if  that  proposal  could  still  be  delivered. 

Under  almost  all  procurement  policies  and  procedures  (including  those  of  the  PIC),  solicitors  of  proposals 
are  bound  by  the  rules  they  establish  in  their  written  solicitations.  As  a result,  the  PIC  is  bound  by  the 
deadline  time  and  date  specified  in  the  August  13th  RFP.  A copy  of  that  RFP  (headed  by  an  August  3rd 
announcement  of  it  and  the  withdrawal  of  a July  12th  RFP  and,  attached  to  it,  a copy  of  the  August  18th 
revisions  to  some  of  its  provisions)  is  enclosed  for  your  information. 

In  order  to  conduct  a comprehensive  review  of  all  proposals  with  respect  to  all  financial  resources  that  are 
projected  to  be  available,  practicality  demands  that  there  has  to  be  a definite  time  and  date  when  all 
available  proposals  can  be  identified. 

By  9:00  a.m.  of  Tuesday,  September  7th  (i.e.,  the  next  regular  work  day  following  the  September  3rd 
submission  deadlines),  all  64  proposals  which  had  been  submitted  in  a timely  manner  had  been  assigned 
to  no  fewer  than  three  of  the  eleven  representatives  of  the  PIC  and  the  SFDFIS  who  had  agreed  to  review 
them  while  continuing  to  perform  their  regular  duties.  After  that  time  and  date,  there  were  no  additional 
persons  available  from  either  the  PIC  or  the  SFDHS  to  whom  any  additional  proposals  could  be  assigned 
for  reviews. 

While  still  speculation,  there  is  strong  evidence  to  suggest  that  proposals,  in  addition  to  these  three, 
might  have  been  submitted  but  for  the  deadline  time  and  date  specified  in  the  RFP  and  might  still  be 
submitted  if  that  deadline  date  were  waived. 

Please  let  us  know  if  any  additional  information  is  needed  with  respect  to  this  issue. 

Attachments  and  Enclosures 

cc:  PIC  and  SFDHS  Staffs 

Marcelo  Colorado,  California  Nurses  Institute 

Martha  Ruelas,  Center  for  Employment  Training 

Belinda  Jeffries-Morgan,  San  Francisco  Housing  Authority 


PRIVATE  INDUSTRY  COUNCIL 
0/  S.vi  Francisco,  Inc. 


September  13,  1999 


I Attachment  1a  | 


Mr.  Marcelo  Colorado 
Director-Manager 
California  Nurses  Institute 
2601  Mission  Street,  Suite  808 
San  Francisco,  CA  941 10-3134 


Dear  Mr.  Colorado: 

On  Tuesday.  September  7,  1999  four  copies  of  a proposal  submitted  by  your  organization  were 
received  by  our  office  in  the  afternoon  mail,  in  response  to  the  Request  For  Proposal  (RFP; 
issued  by  our  office.  On  Thursday,  September  9,  1999  we  also  received  another  set  of  materials 
from  your  office  ("narrative  letter”)  with  a request  to  Ms.  Fernandez  to  "'please  help  in  assuring 
that  this  letter  becomes  part  of  the  presentation  of  our  proposal." 

Flowever,  the  instructions  in  the  RFP  stated.  ‘’Proposals  are  due  on  or  before  5:00  p.m.,  Friday, 
September  3,  1999.”  It  went  on  to  state,  ‘‘Any  proposal  for  which  delivery  is  attempted  after  this 
time  and  date  will  not  be  accepted  or  considered.”  The  RFP  also  included  the  following 
statement,  "Proponents  are  urged  to  hand-deliver  all  proposals.” 

Unfortunately,  it  does  not  appear  that  your  proposal  can  be  considered  for  this  particular  round  of 
funding.  Should  you  wish  to  appeal  this  decision  we  ask  that  you  submit  your  request  in  writing 
to  me  at  the  PIC.  by  Tuesday,  September  2P\  and  include  your  reasons  for  the  staff  and  the 
Planning  Committee  to  consider  your  proposal.  We  will  notify  you  when  the  next  meeting  of  the 
Committee  is  scheduled  to  discuss  your  request. 


Sincerely, 


Raymond  R.  Holland 
Interim  President 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


K 


X>P*fOthr  ^ i 


>i. ' r5«;tof 'f>fr.«j  raficlit^  propria- 

" . ; ,,- /.i^- iw 

ii.  ;vAf  Sgotemb^)r14liV>^W''^' 

'u  mak«.  ’>,4»  J?f«'j!;r»e  ' 'ne  Ms«»<rtflrSr^n'''^*''’<>.  ■^‘^'-  in^lk6*t  p£ t 

'•r;u:.'r -xUv*,  rar\  iD  'iJ'K.f  . r<‘i-‘Vc?iai  m an  , . -lui’ 

i>'r'n<.-.,.  <‘^iy  kift'-A-iiJfQCl  ?^ferv<l  :•  ■■nm  ' ’ ■'  ,'  ■ .■  •' 

'i.'^  „,-  ■■  ' • '.':  '■■'  'i 

vr.y  .ur.itieh'  ma'ai^n  i^;npo-'piar4H3i/’  '0t^ 

:,.-..«.-o^_  h©u»<nj|  thi:  ottwsW  PIC  <'»^  ' 'j'l  ■ _ __ 

.*0Uvj;,r>:V  ilv'3  titr“vr>  >•>  3:48  p,m.  arw  T-i^S  p...m,  &“-)  j9p«--',>'.M5r  3r<?.  • 

' ^■'  -v.r  * :5i»lb£T,1 25>:)uX  fi;uiofc^ 

In'  t'Y:  > ^fh'’-  ; a$(^ .‘;: , 

'^-  *it)ri.t  Ch>of  U-*  Ijuiiojr.;,' itiiri  ^*4  ■ .•  -'  . •'-'"  ■r  fj  ''•'*  P m.  >/kJ  3ljJY.vr!‘«T*3;Y 

qu0$tk^n6  ano*‘t  ::vv''-.^ '•:  ; "^  ... 

■ obawicO  ,ti/*  T 

Un<i«f  ainafT^i fv’i  .^-i  <if  ti^ -» ®'''-).  ‘M?<ni;pr?K>f !pi'C‘X«^L7 

. f*Sl»hrp  »^.., 

Ittjprs-  ■ i‘  ^ 

ufoif  mOT4 1 

^ v,  .'.Wvihl.  ' .r 

m ■<niKi9f  ’•>  >,  'snp^  ».  f onii5r«h«^»s.’va  ji^.  • ■•-  .-i  to  ■;.'{  e 

■ ^widf#it^"t2S4A V i<^  ■:  .'  ‘i  no  iw//j}  '‘.^oi\i 

r ^aJV/bUol  (WtJ  jbpLuiPni  o;l«  .*■  -;, op  lo  b^iq^rf>2B  W tnn  U(.v  M«b  ^ 


pt*--:  ^ ' '03).  *jf''A  Tvr'rfnr.--.fi  v 


udv  iliw  sV/  ’.  .^jaqmn  ii/.  vv|  ia»bi  t'  ' <u  •»»in(rwnt.  J 
^ ',  ' ?r'fL..)i  ’?-  > ;>.  it’jiib  oj  bylbt>'><’5.'  ' -^^nfntma'i  -. 

Whte  j5tv-' ‘'1^' Vhc-^  -ii^ye.' ' ' ■: /ifco'-' : tn  mi  .r..;.t  iq  t' 

TSA)glil  H4%;a  \t>  ?iT  4-iPmii'  > J tnii  J-.v  >>b  di-  riii  .a  i > -o.. ' j •''> 

y viufcrttll^  Id' ? ^^^L:  /«C. 

:'^ 

i/;  '.If. : tf  ?ny  ^^Ji.Mtiiotistf  |f.»«>r>nattfi»'  H njiiMia«;44  ‘.  - . 

/ ■ 


«i'‘ 


r'f''  wrai  >r'D'  VO  i'i\nt<9 


-u'  cH  >1  bnomtJifl 
flcihsj/iTy 


,'6f 


':o  <>K 

• tidi  ' 


- <1  PUfT^  ^* 

! ■ ’(‘ioy 

■^.1  r-r»ir!Ote::o 


received  SEP  2 1 1999 


California  Nurses  institute 

BAY  VIEW  TOWERS 

2601  Mission  Street,  Suite  808-810  • San  Francisco,  CA  94110 
Ph:  (415)  641-7662  • Fax  (415)  641-  7699 


I Attachment  1b| 


September  16,  1999 


Mr.  Raymond  R.  Holland 
Interim  President 
Private  Industry  Council 
1650  Mission  St.,  Suite  300 
San  Francisco,  CA  94103-2490 


Dear  Mr.  Holland: 

Thank  you  for  your  letter  dated  September  13,  1999  regarding  our  RFP  sent  by  certified  mail  on 
September  3,  1999.  (The  date  stamped  by  the  post  office,  is  a legal  accepted  date.) 

In  paragraph  E of  Request  for  Proposal  (RFP)  revised  8/13/99,  (latest  one  of  a few  recent  revisions) 
said  “urge  to  hand  deliver”,  but  does  not  mention  that  it  can  not  be  done  by  mail.  Then  it  goes  on 
to  say  that  “proposals  dehvered  by  regular  mail,  will  not  have  receipts”.  Our  proposal  was  delivered 
by  certified  mail,  not  regular  and  this  way  have  a receipt. 

The  reason  for  having  sent  our  proposal  until  the  September  3 , is  that  we  consulted  MLr.  Craig  and 
he  indicated  that  the  details  of  the  offer  were  more  for  non-profit  organizations.  This  in  turn  caused 
us  to  hesitate  in  the  sending  of  the  proposal.  This  point  is  open  for  discussion. 

The  purpose  of  this  letter  Mr.  Holland  is  not  to  debate  the  validity  or  not  of  our  offer.  The  motive 
is  if  you  will  consider  our  offer,  because  it  opens  the  possibility  to  train  persons  that  qualify  in  a 
field  that  is  in  much  need  of  trained  personnel.  Our  program  is  very  flexible  and  the  results  are 
guaranteed  We  know  that  we  are  making  a difference,  are  doing  it  very  well  and  our  price  is  very 
competitive. 
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PRIVATE  INDUSTRY  COUNCIL 
of  Siin  Francisco,  Inc. 


September  13,  1999 


[Attachment  2a] 


Mr.  Robert  Luna 

Program  Director 

Center  for  Employment  Training 

1727  Mission  Street 

San  Francisco,  CA  94103-2417 


On  Friday,  September  3,  1999  one  original  copy  of  your  organization’s  response  to  the  Request 
For  Proposal  (RFP)  issued  by  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  was 
received  by  the  close  of  business  that  day. 

However,  the  instructions  in  the  RFP  packet  stipulated  that  ‘Four  (4)  complete  copies  with  at 
least  one  with  original  signatures  are  required.”  With  64  proposals  submitted  to  the  PIC  by  the 
specified  deadline,  it  is  imperative  that  the  PIC  receive  the  requested  number  of  copies  of 
proposals  in  order  to  distribute  them  to  the  reviewers  as  they  were  prepared  by  the  proponent 
rather  than -risk  possible  mistakes  in  the  order  of  the  material  or  its  readability. 

Unfortunately,  it  does  not  appear  that  your  proposal  can  be  considered  for  this  particular  round  of 
funding.  Should  you  wish  to  appeal  this  decision  we  ask  that  you  submit  your  request  in  writing 
to  me  at  the  PIC.  by  Tuesday,  September  2T',  and  include  your  reasons  for  the  staff  and  the 
Planning  Committee  to  consider  your  proposal.  We  will  notify  you  when  the  ne.xt  meeting  of  the 
Committee  is  scheduled  to  discuss  your  request. 


Since  ’ 


Raymond  R.  Holland 
Interim  President 


1650  Mission  Srreer,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fa.\  415/431-8702  TDD  800/735-2929  (CRS) 
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Center  for  Employment  Training 
Central  Administration 

1727  Mission  Street,  San  Francisco  CA  (415)  255-8880  Fax  (415)  252-0990 


I Attachment  2B  ] 


September  17,  1999 


Private  Industry  Council 
Mr.  Raymond  R.  Holland 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 


Dear  Mr.  Holland: 


I am  formally  asking  for  an  appeal  to  the  decision  by  PIC  not  to  accept  the  proposal  submitted  by  CET.  I can 
only  assure  you  that  CET  never  intended  to  digress  from  the  RFP  protocol. 

Our  only  defense  is  to  explain  the  chain  of  events  pertaining  to  that  day.  Our  chief  grant  writer  is  located  in  San 
Jose.  All  documentation  pertaining  to  the  RFP  went  to  him.  He  would  have  been  the  person  to  have  sent  PIC 
the  RFP  and  adjoining  documents.  Unfortunately  he  was  called  away  on  a family  emergency.  On  Friday 
afternoon,  September  3,  1999,  Robert  and  I received  a call  from  San  Jose  and  were  informed  that  the  RFP  had 
not  been  completed.  Nor  was  the  accompanying  paperwork  filled  out.  We  immediately  asked  for  the  RFP 
packet  and  the  work  that  had  been  done  on  the  narrative.  We  did  not  receive  the  entire  packet  via  fax.  When 
we  received  the  fax  at  2:30  PM,  we  were  not  sent  the  first  page  indicating  the  4 copy  requirement,  we  only 
received  the  paperwork  that  PIC  require  we  fill  out  and  the  work  that  had  been  done  on  the  narrative.  We 
divided  the  work  between  Robert  and  myself  He  filled  out  the  accompanying  paperwork  and  I finished  the 
narrative.  This  work  was  finished  at  10  minutes  to  five.  Robert  then  sprinted  to  PIC  and  arrived  2 minutes  to  5. 
It  was  only  there  when  he  was  made  aware  that  PIC  was  requiring  four  copies  of  the  proposal.  Of  course,  there 
was  no  time  left  for  him  to  run  back  to  CET  and  make  copies. 

Robert  and  I deeply  regret  any  inconvenience  this  may  have  caused.  All  we  can  do  is  ask  for  your 
understanding  and  allow  us  to  submit  the  required  copies  at  this  time. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


September  13,  1999 


I Attachment  3AJ 


Ms.  Belinda  Jer'fries  Morgan 
Program  Director 
San  Francisco  Housing  Authority 
1815  Egbert  Avenue,  #212 
San  Francisco,  CA  94124-2519 


Dear  Ms.  Jeffries  Morgan:  • 

By  the  5:00  p.m  deadline  on  Friday,  September  3,  1999,  our  office  had  received  64  proposals  as 
specified  in  the  Request  For  Proposal  (RFP)  issued  by  the  Private  Industry  Council  of  San 
Francisco,  Inc.  (PIC).  Ms.  Mary  Fernandez,  to  whom  all  proposals  were  to  be  submitted  by  the 
5:00  p.m.  deadline,  signed  out  at  5:30  p.m.  that  evening.  Upon  her  return  to  work  on  Tuesday, 
the  day  after  the  Labor  Day  holiday,  she  discovered  four  complete  sets  of  a proposal  submitted 
by  the  San  Francisco  Housing  Authority,  none  of  which  had  been  dated  or  issued  a proposal 
number. 

The  RFP  states,  “Proposals  are  due  on  or  before  5:00  p.m..  Friday.  September  3,  1999.  .A  receipt 
will  be  issued  to  those  who  hand-deliver  their  proposals  to  the  PIC.  Any  proposal  for  which 
deliver}'  is  attempted  after  this  time  and  date  will  not  be  accepted  or  considered.”  The  RFP  also 
states,  “Proponents  are  urged  to  hand-deliver  all  proposals.  Written  receipts  will  be  provided  for 
all  hand-delivered  proposals,  but  such  receipts  will  not  be  provided  for  proposals  delivered  by 
regular  mail.  No  PIC  staff  other  than  Mary  Fernandez,  or  her  designee,  is  authorized  to  accept 
any  proposals  on  behalf  of  the  PIC.” 

Unfortunately,  it  does  not  appear  that  your  proposal  can  be  considered  for  this  particular  round  of 
funding.  Should  you  wish  to  appeal  this  decision  we  ask  that  you  submit  your  request  in  writing 
to  me  at  the  PIC,  by  Tuesday,  September  2V\  and  include  your  reasons  for  the  staff  and  the 
Planning  Committee  to  consider  your  proposal.  We  will  notify  you  when  the  next  meeting  of  the 
Committee  is  scheduled  to  discuss  your  request. 

Sincerely, 

Raymond  R.  Holland 
Interim  President 


1650  Mission  Streer,  Suite  300,  San  Francisco,  C.A  94103-2490 
415/431-8700  Fa.x  415/431-8702  TDD  800/735-2929  (CRS) 
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SAN  FRANCISCO  HOUSING  AUTHORITY 

440  TURK  STREET  • SAN  FRANCISCO.  CALIFORNIA  94102  • TELEPHONT  (415)  554-1200 

I Attachment  3b1 


September  14,  1999 

Mr.  Raymond  R.  Holland 
Interim  President 
Private  Industry  Council 
1650  Mission  Street.  Suite  #300 
San  Francisco,  CA  94103-2490 

Dear  Mr.  Holland: 


I am  writing  in  response  to  your  letter  dated  September  13,  1999  concerning  the  Request 
For  Proposal  (RFP)  issued  by  the  Private  Industr>’  Council  of  San  Francisco,  Inc  (PIC)  as 
a request  for  consideration  for  this  round.  On  Friday,  September  3,  1999, 1 called  your 
office  to  confirm  the  time  schedule  and  submission  process,  I was  informed  that  the  doors 
wcDuld  be  locked  and  the  guard  was  instructed  not  to  allow  entry  after  5:00  p.m.  I arrived 
panic  stricken  but  just  a couple  of  minutes  prior  to  this  time,  I proceeded  up  the  elevator 
to  the  PIC  office  and  handed  the  4 complete  sets  to  Mary  Fernandez’s  designee.  In  my 
relief,  I departed  quickly  (knowing  I had  parked  incorrectly).  On  Friday,  September  3'^'^ 
there  would  have  been  no  other  opportunity  for  me  or  anyone  to  enter  the  building  or  PIC 
offices  not  a minute  or  two  later  (the  guard  stated  as  I left  the  building). 

This  consideration  is  on  behalf  of  the  hundreds  of  participants  to  the  San  Francisco 
Housing  Authority  (SFHA)  Computer  Learning  Centers.  Our  outreach  efforts  to 
individuals  and  families  in  these  communities  are  a vital  part  of  the  City’s  Continuum  of 
Care  plan  to  create  neighborhood-based  resource  centers.  This  is  the  beginning  of  a long- 
range  process  to  coordinate  and  identify/provide  supportive  services,  which  will  aid  in 
promoting  economic  self-sufficiency  for  low-income  communities  in  San  Francisco. 

In  the  past  year,  SFHA  Computer  Learning  Centers  has  taken  major  steps  in  contributing 
towards  increasing  the  technological  growth  and  opportunities  to  low-income  families. 
We  have  worked  in  collaboration  with  the  San  Francisco  Department  of  Human  Services, 
Private  Industry  Council  of  San  Francisco,  San  Francisco  Unified  School  District,  San 
Francisco  State  University  and  many  community-based  organizations  to  deliver 
employment  and  self-sufficiency  services. 


) 


It  is  at  this  time  our  efforts  would  be  most  effective,  therefore  on  behalf  of  the  residents 
of  SFHA  and  low-income  clients  served  by  the  Department  of  Human  Services,  I ask  for 
a decision  to  re-consider  the  RFP  submitted  by  the  SFHA  Computer  Learning  Center. 


-Belinda  Jeffrie^Mori 
Director  I' 
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